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PRELIMINARY OFFICIAL STATEMENT DATED SEPTEMBER 12, 2016

This Preliminary Official Statement is subject to completion and amendment and is intended solely for the purpose of soliciting initial bids on
the Bonds. Upon the sale of the Bonds, the Official Statement will be completed and delivered to the Initial Purchaser.

IN THE OPINION OF BOND COUNSEL, INTEREST ON THE BONDS IS EXCLUDABLE FROM GROSS INCOME FOR FEDERAL
INCOME TAX PURPOSES UNDER EXISTING LAW, AND INTEREST ON THE BONDS IS NOT SUBJECT TO THE ALTERNATIVE
MINIMUM TAX ON INDIVIDUALS AND CORPORATIONS, EXCEPT FOR CERTAIN ALTERNATIVE MINIMUM TAX CONSEQUENCES
FOR CORPORATIONS. SEE “TAX MATTERS” FOR A DISCUSSION OF THE OPINION OF BOND COUNSEL.

THE BONDS ARE NOT “QUALIFIED TAX-EXEMPT OBLIGATIONS” FOR FINANCIAL INSTITUTIONS.

NEW ISSUE - Book Entry Only

$4,980,000
IMPERIAL REDEVELOPMENT DISTRICT

(A political subdivision of the State of Texas located within Fort Bend County)
TAX INCREMENT CONTRACT REVENUE BONDS, SERIES 2016

Dated: October 1, 2016 Due: May 1, as shown below

Principal of the Bonds will be payable at stated maturity or redemption upon presentation of the Bonds at the principal payment
office of the paying agent/registrar, initially The Bank of New York Mellon Trust Company, N.A. (the “Paying Agent/Registrar’)
in Dallas, Texas. Interest on the Bonds will accrue from October 1, 2016, and be payable on May 1, 2017 (seven months’
interest) and on each November 1 and May 1 thereafter until the earlier of maturity or redemption. The Bonds will be issued only
in fully registered form in denominations of $5,000 each or integral multiples thereof. Interest will be calculated on the basis of a
360 day year of twelve 30 day months. The Bonds are subject to redemption prior to maturity as shown below.

The Bonds will be registered in the name of Cede & Co., as nominee for The Depository Trust Company, New York, New York
(“DTC’), which will act as securities depository for the Bonds. Beneficial owners of the Bonds will not receive physical
certificates representing the Bonds, but will receive a credit balance on the books of the nominees of such beneficial owners. So
long as Cede & Co. is the registered owner of the Bonds, the principal of and interest on the Bonds will be paid by the Paying
Agent/Registrar directly to DTC, which will, in turn, remit such principal and interest to its participants for subsequent
disbursement to the beneficial owners of the Bonds as described herein. See “BOOK-ENTRY-ONLY SYSTEM.”

MATURITIES, PRINCIPAL AMOUNTS, INTEREST RATES AND INITIAL REOFFERING YIELDS

Principal CUSIP Principal CUSIP
Amount(a) Number(c) Amount(a) Number(c)

135,000$ 2018 % 195,000$ 2031 (d) %
140,000 2019 205,000 2032 (d)
145,000 2020 210,000 2033 (d)
145,000 2021 220,000 2034 (d)
150,000 2022 225,000 2035 (d)
155,000 2023 235,000 2036 (d)
155,000 2024 245,000 2037 (d)
160,000 2025 (d) 255,000 2038 (d)
165,000 2026 (d) 265,000 2039 (d)
170,000 2027 (d) 275,000 2040 (d)
175,000 2028 (d) 285,000 2041 (d)
185,000 2029 (d) 295,000 2042 (d)
190,000 2030 (d)

Rate

InitialInitial
Reoffering

(May 1) Rate Yield(b) Yield(b)(May 1)
InterestMaturityMaturity Interest Reoffering

(a) The Initial Purchaser may elect to designate one or more term bonds. See accompanying Official Notice of Sale and Official Bid Form.
(b) Initial reoffering yield represents the initial offering yield to the public which has been established by the Initial Purchaser (as herein defined) for offers to

the public and which may be subsequently changed by the Initial Purchaser and is the sole responsibility of the Initial Purchaser. The initial reoffering
yields indicated above represent the lower of the yields resulting when priced at maturity or to the first call date. Accrued interest from October 1, 2016, is
to be added to the price.

(c) CUSIP Numbers have been assigned to the Bonds by CUSIP Service Bureau and are included solely for the convenience of the purchasers of the Bonds.
Neither the District nor the Initial Purchaser shall be responsible for the selection or correctness of the CUSIP Numbers set forth herein.

(d) Bonds maturing on and after May 1, 2025, are subject to redemption prior to maturity at the option of the District, in whole or from time to time in part, on
May 1, 2024, or on any date thereafter, at a price equal to the principal amount thereof plus accrued interest to the date fixed for redemption. See “THE
BONDS—Redemption Provisions.’

The Bonds, when issued, will constitute valid and legally binding obligations of Imperial Redevelopment District (the “District”)
and will be payable from the Pledged Revenues (as defined herein). The Bonds are obligations solely of the District and are not
obligations of the State of Texas, Fort Bend County, the City of Sugar Land, Texas, or any entity other than the District. The
Bonds are subject to special investment risks described herein. See “RISK FACTORS.”

The Bonds are offered by the Initial Purchaser subject to prior sale, when, as and if issued by the District and accepted by the
Initial Purchaser, subject, among other things, to the approval of the Bonds by the Attorney General of Texas and the approval of
certain legal matters by Allen Boone Humphries Robinson LLP, Bond Counsel. Delivery of the Bonds in book-entry form
through the facilities of DTC is expected on or about October 27, 2016.

Bids Due: Thursday, September 29, 2016, at 10:00 A.M., Houston Time
Bid Award: Thursday, September 29, 2016, at 12:00 Noon, Houston Time
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USE OF INFORMATION IN OFFICIAL STATEMENT

For purposes of compliance with Rule 15c2-12 of the Securities and Exchange Commission, as amended and in effect on
the date hereof, this document constitutes an Official Statement with respect to the Bonds that has been “deemed final” by
the District as of its date except for the omission of no more than the information permitted by Rule 15c2-12.

No dealer, broker, salesman or other person has been authorized to give any information or to make any representations
other than those contained in this Official Statement, and, if given or made, such other information or representation must
not be relied upon as having been authorized by the District.

This Official Statement is not to be used in an offer to sell or the solicitation of an offer to buy in any state in which such
offer or solicitation is not authorized or in which the person making such offer or solicitation is not qualified to do so or to
any person to whom it is unlawful to make such offer or solicitation.

All of the summaries of the statutes, resolutions, contracts, audited financial statements, engineering and other related
reports set forth in this Official Statement are made subject to all of the provisions of such documents. These summaries do
not purport to be complete statements of such provisions, and reference is made to such documents, copies of which are
available from Allen Boone Humphries Robinson LLP, 3200 Southwest Freeway, Suite 2600, Houston, Texas, 77027, upon
payment of duplication costs.

This Official Statement contains, in part, estimates, assumptions and matters of opinion which are not intended as statements
of fact, and no representation is made as to the correctness of such estimates, assumptions or matters of opinion, or as to the
likelihood that they will be realized. Any information and expressions of opinion herein contained are subject to change
without notice and neither the delivery of this Official Statement nor any sale made hereunder shall, under any
circumstances, create any implication that there has been no change in the affairs of the District or other matters described
herein since the date hereof. However, the District has agreed to keep this Official Statement current by amendment or
sticker to reflect material changes in the affairs of the District and, to the extent that information actually comes to its
attention, the other matters described in this Official Statement until delivery of the Bonds to the Initial Purchaser and
thereafter only as specified in “PREPARATION OF OFFICIAL STATEMENT—Updating the Official Statement.”
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OFFICIAL STATEMENT SUMMARY

The following information is qualified in its entirety by the detailed information appearing elsewhere in this Official
Statement.

THE DISTRICT AND THE TIRZ

The Issuer ........................................Imperial Redevelopment District (the “District“), a political subdivision of the State of
Texas, is located in Fort Bend County, Texas. See “THE DISTRICT.”

Description ......................................The District was created under Article XVI, Section 59 of the Texas Constitution by
House Bill 3554, as passed by the 79th Texas Legislature on June 18, 2005, and operates
in accordance with Chapter 8150 of the Special District Local Laws Code, and Chapters
49 and 54 of the Texas Water Code, as amended. The District also has the purposes of
Article III, Sections 52 and 52-a, and Article VIII, Sections 1-g of the Texas
Constitution. The District contains approximately 746 acres of land, and is located in
eastern Fort Bend County approximately 30 miles southwest of downtown Houston,
Texas. Access to the District is provided via the State Highway 6 and US Highway
90A. Generally, the District is bordered on the south by US Highway 90A, on the west
by State Highway 6 and on the north by Voss Road. Oyster Creek winds through the
District. The District lies entirely within the corporate boundaries of the City of Sugar
Land, Texas.

The TIRZ..........................................By Ordinance No. 1667, dated December 18, 2007, the City created the Reinvestment
Zone Number Three, City of Sugar Land (the “TIRZ”) and adopted the Final Project
Plan and Reinvestment Zone Financing Plan, as subsequently amended, (the “TIRZ
Plan”) for a term of thirty years. By Ordinances No. 1888, dated February 5, 2013, and
No. 2064, dated August 16, 2016 (all ordinances collectively referred to as the “TIRZ
Ordinances”), the City extended the term of the TIRZ for five years to 2042 and
amended the TIRZ Plan. The TIRZ covers approximately 839.4 acres, consisting of all
the acreage in the District and some additional non-taxable right-of-way property. The
TIRZ was created pursuant to the provisions of the Tax Increment Financing Act,
Chapter 311, Texas Tax Code, as amended (the “TIF Act”) and is intended to facilitate
a program of public improvements to allow the development within the TIRZ of a
planned mixed use community with single family residential, a hotel/conference center,
recreational facilities, a sports stadium, museums and other arts and entertainment
venues, land, associated parking, related water, sewer, drainage and road infrastructure,
and the preservation and/or reuse of certain historic structures at the Imperial Sugar site
(the “Project”).

The City and the County have agreed to deposit to a special tax increment fund
established by the City (the “Tax Increment Fund”) an agreed-upon portion of the Tax
Increments (as defined herein) they collect from real property in the TIRZ through the
termination date of the TIRZ.

The District has entered into a contract with the TIRZ and the City that provides for the
City to transfer to the District the Tax Increments in the Tax Increment Fund (less
certain deductions) and for the District to issue bonds (the “Contract Revenue Bonds”)
secured by such Tax Increments. The proceeds of the Contract Revenue Bonds will be
used to finance certain components of the TIRZ Plan; however, the majority of the
TIRZ Plan is being financed through proceeds of the District’s unlimited tax bonds.

The Contract Revenue Bonds, including the Bonds, will be payable solely from the Tax
Increments the District receives from the City from the Tax Increment Fund, and owners
of the Contract Revenue Bonds do not have any right, claim or interest to any amounts
derived from the levy of taxes by the District. See “RISK FACTORS—The TIRZ”,
and –Future Debt” and “TAX INCREMENT REINVESTMENT ZONE.”

Project and Financing Plan ............As required under the TIF Act, the TIRZ Board of Directors has adopted, and the City
has approved, an Amended Final Project Plan and Reinvestment Zone Financing Plan
dated July 2016 (as amended, the “TIRZ Plan”). The TIRZ Plan sets out the public
improvements, real estate acquisitions and other projects that are needed to induce
development within the TIRZ (the “Public Improvements”). The costs associated with
the design and construction of the Public Improvements, the cost of creation and
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administration of the TIRZ, and financing costs (the “Project Costs”) constitute eligible
Project Costs under the TIF Act. The TIRZ Plan states that the Project Costs are
expected to be financed through the issuance by the District of Contract Revenue Bonds
and Unlimited Tax Bonds.

Imperial ...........................................The District and TIRZ, which consists of all the acreage within the District and some
additional non-taxable right-of-way property, are being developed as Imperial, a mixed
use community which includes single-family and multi-family residential, retail, office
and commercial development, the Imperial Market which is a mixed use lifestyle center
being redeveloped upon the former, historic Imperial Sugar Company refinery site, and
an Atlantic League baseball stadium known as Constellation Field which is the home of
the Sugar Land Skeeters.

Status of Development .....................Development of Imperial began in 2010. The District currently includes approximately
99 developed acres of single-family residential development (353 lots). As of August 1,
2016, the District contained 96 single-family homes completed and occupied, 9 single-
family homes completed and not occupied, and 33 single-family homes in various stages
of construction. Of the homes under construction, 22 are under contract to be sold and
11 are unsold. An additional 49 single family residential lots are under construction on
approximately 11 acres in the District with an expected completion date of November
2016.

Homebuilding in the District is currently being conducted by the following
homebuilders: Darling Homes, Grace Point Homes, Partners in Building, Sitterle
Homes and Meritage Homes. New homes in the District range in price from
approximately $420,000 to in excess of $1,500,000.

In addition to the single family development described above, the District contains
approximately 27 acres of baseball stadium facilities, the recently opened Fort Bend
Children’s Discovery Center and the soon-to-open Sugar Land Heritage Foundation
built upon approximately one acre in Imperial Market, approximately 14 acres of multi-
family development including the Lofts at Imperial (a 254-unit apartment complex) and
the Overture at Imperial (a 200-unit apartment complex under construction and
expected to be complete in the summer of 2017), approximately 2 acres of commercial
development upon which a Raceway gas station/convenience store has been
constructed, and approximately 18 acres upon which a portion of the newly constructed
Nalco Champion corporate offices and parking area are located.

The District also contains approximately 194 acres of developable land which are not
provided with underground water, sanitary sewer and drainage facilities.
Approximately 44 acres have been developed as 45,000 feet of walking trails, parks and
open spaces, and approximately 337 acres of land are undevelopable and contained in
drainage easements, right of way, District plant sites, detention areas and drill sites. See
“THE DISTRICT—Status of Development” and “THE DEVELOPERS AND MAJOR
LANDOWNERS.”

The Developers and Major
Landowners ..................................The majority of the land in Imperial is owned by Cherokee Sugar Land, L.P.

(“Cherokee”), a Delaware limited partnership and the General Land Office on behalf of
the State of Texas for the benefit of the Permanent School Fund (the “GLO”)
(collectively, referred to as the “Landowners”). Cherokee was formed for the sole
purpose of owning and developing the 746 acres of land in the District. Imperial
Johnson LLC, an affiliate of the Johnson Development Corporation is the Development
Manager for the Landowners. Imperial Johnson is referred to herein as the
“Development Manager.”

Imperial Market Development, LLC, a Texas limited liability company, is the owner of
approximately 21 acres of land in the District. Imperial Market Development, LLC is
the developer of the Imperial Market, which includes the Imperial Market, a mixed use
development that incorporates the historic structures of the former Imperial Sugar
refinery.



5

In 2014, Meritage Homes of Texas LLC, an Arizona limited liability company
(“Meritage”) purchased 127 acres from the Landowners to develop such acreage as
single family lots. Meritage began developing such acreage as Crown Garden at
Imperial in 2015. Meritage is also a homebuilder in Crown Garden at Imperial.
Meritage owns approximately 44 acres of undeveloped land in the District.

In 2012, Sueba Development 122 LP, a Texas limited partnership (“Sueba”) purchased
8.5 acres from the Landowners to develop such acreage as a multi-family apartment
complex. In 2016, an affiliate of Sueba purchased approximately 4 acres in “Imperial
Market” from Imperial Market Development, LLC, which has not been developed at
this time.

Cherokee, Imperial Market Development, LLC, Meritage, and Sueba are collectively
referred to herein as the “Developers.” See “THE DEVELOPERS AND MAJOR
LANDOWNERS.”

THE FINANCING

The Issue..........................................$4,980,000 Tax Increment Contract Revenue Bonds, Series 2016 (the “Bonds”) are
issued pursuant to a resolution (the “Bond Resolution”) of the District's Board of
Directors. The Bonds will be issued as fully registered bonds maturing in the years and
in the amounts and bearing interest at the rates shown on the cover hereof. Interest on
the Bonds accrues from October 1, 2016, and is payable on May 1, 2017 (seven
months’ interest), and on each November 1 and May 1 thereafter until the earlier of
maturity or prior redemption.

The Bonds maturing on and after May 1, 2025, are subject to redemption, in whole or
from time to time in part, at the option of the District, prior to their maturity dates, on
May 1, 2024, or on any date thereafter. Upon redemption, the Bonds will be payable at
a price of par plus accrued interest to the date of redemption. See “THE BONDS.”

Book-Entry-Only System…..............The Depository Trust Company (defined as “DTC”), New York, New York, will act as
securities depository for the Bonds. The Bonds will be issued as fully-registered
securities registered in the name of Cede & Co. (DTC’s partnership nominee) or such
other name as may be requested by an authorized representative of DTC. One fully-
registered certificate will be issued for each maturity of the Bonds and will be deposited
with DTC. See “BOOK-ENTRY-ONLY SYSTEM.”

Use of Proceeds...............................Proceeds from the Bonds will be used to pay for items shown herein under “USE AND
DISTRIBUTION OF BOND PROCEEDS,” including to finance certain components of
the TIRZ Plan; to pay interest on funds advanced by the City on behalf of the District;
and to pay engineering fees and administrative costs and certain other costs related to
the issuance of the Bonds. See “USE AND DISTRIBUTION OF BOND PROCEEDS.”

Authority for Issuance... ....................The Bonds are issued by the District pursuant to Chapter 8150 of the Special District
Local Laws Code, Chapter 311, Texas Tax Code, an ordinance adopted by the City and
a Bond Resolution approved by the District’s Board (the “Bond Resolution”).

Payment Record ..............................The Bonds represent the first series of Contract Revenue Bonds issued by the District.
See “USE AND DISTRIBUTION OF BOND PROCEEDS.”

Outstanding Bonds ..........................The District sold its $12,135,000 Unlimited Tax Bonds, Series 2016, on September 12,
2016 and expects to close on October 13, 2016. The unlimited tax bonds will fund road
improvements provided for in the TIRZ Plan and are payable from taxes levied by the
District and not from Tax Increment revenues.

Not Qualified Tax Exempt
Obligations... .................................The Bonds are not “qualified tax-exempt obligations” for financial institutions.

Municipal Bond Rating ...................The District has not applied for an underlying rating nor is it expected that the District
would have received an investment grade rating had such application been made.

Legal Opinion..................................Allen Boone Humphries Robinson LLP, Bond Counsel, Houston, Texas.
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Financial Advisor ............................FirstSouthwest, a Division of Hilltop Securities Inc., Houston, Texas.

Disclosure Counsel..........................Norton Rose Fulbright US LLP, Houston, Texas.

Engineer ..........................................LJA Engineering, Inc., Houston, Texas.

SOURCE OF AND SECURITY FOR PAYMENT

Tax Increments ................................The City has agreed to deposit to the Tax Increment Fund for the TIRZ in the City’s
Treasury (the “Tax Increment Fund”) certain of its tax collections resulting from its
taxation of the increase, if any, in the appraised taxable value of real property located in
the TIRZ since a designated base year. Fort Bend County, Texas (the “County”) has
agreed pursuant to an agreement with the City and the TIRZ (the “Interlocal
Agreement”) and subject to certain limitations, to transfer to the City for deposit to the
Tax Increment Fund a certain percentage of tax collections arising from its taxation of
the increase, if any, in the appraised taxable value of real property located in the TIRZ
since a designated base year. The City, the District and the TIRZ have entered into an
agreement (the “Tri-Party Agreement”) which sets forth, among other things, the
agreement of the City, on behalf of itself and the TIRZ, to pay to the District the tax
collections deposited to the Tax Increment Fund less the administrative fees and
deductions specified in the Tri-Party Agreement (the “Contract Payments”). The City
will also contribute to the Tax Increment Fund, incremental sales tax attributable to the
Sales Tax Collection Area (as defined in the TIRZ Plan) within the TIRZ in the amount
of ½ cent of two (2) cent sales tax to eligible parking facilities in the TIRZ. The City’s
Sales Tax Increment is not part of the Pledged Revenues pledged to payment of the
Contract Revenue Bonds. See “SOURCE AND SECURITY FOR PAYMENT.”

Pledged Revenues............................The District has pledged the Contract Payments and any other money required to be
deposited into the Pledged TIRZ Revenue Fund and the TIRZ Debt Service Fund (as
defined herein) to payment of the Bonds and any Additional Parity Bonds issued under
the Bond Resolution (collectively, the “Contract Revenue Bonds”). The District has
reserved the right in the Bond Resolution to pledge such Contract Payments for the
benefit of other obligations on a subordinate basis to the Contract Revenue Bonds. See
“SOURCE OF AND SECURITY OF PAYMENT—Contract Payments and Pledged
Revenues Defined.”

The Bond Resolution provides that the District will deposit the Contract Payments into
a separate Pledged TIRZ Revenue Fund which will be kept separate and apart from
other District funds. After debt service on the Contract Revenue Bonds through the
succeeding May 1 has been set aside, and the Paying Agent/Registrar fees have been
paid, the District may use any surplus Pledged Revenues for any lawful purpose under
the TIF Act and in accordance with the Tri-Party Agreement.

Limited Obligations.........................The Bonds are limited obligations of the District, payable solely from the Pledged
Revenues. The Bonds are obligations of the District and do not constitute, within the
meaning of any statutory or constitutional provision, an indebtedness, an obligation or a
loan of credit of the City, the County, the State of Texas, or any other municipality,
county, or other municipal or political corporation or subdivision of the State of Texas.
Neither the City, the County, nor the State of Texas is obligated to make payments on
the Bonds.

RISK FACTORS

THE PURCHASE AND OWNERSHIP OF THE BONDS ARE SUBJECT TO SPECIAL RISK FACTORS AND ALL
PROSPECTIVE PURCHASERS ARE URGED TO EXAMINE CAREFULLY THIS ENTIRE OFFICIAL STATEMENT
WITH RESPECT TO THE INVESTMENT SECURITY OF THE BONDS, INCLUDING PARTICULARLY THE
SECTION CAPTIONED “RISK FACTORS.”
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SCHEDULE 1: SELECTED FINANCIAL INFORMATION FOR THE TIRZ (UNAUDITED)

City of Sugar Land Fort Bend County

2016 Certified Value of the TIRZ (a), (b) $108,947,123 $108,947,123

2016 Amount of Value Under Review 1,439,730 1,439,730

Tax Increment Base Values (5,602,490) (11,762,870)

2016 Captured Appraised Value (c) $104,784,363 $98,623,983

Participant's Tax Rate (d) $0.3160 $0.4580

Tax Rate Contribution used to produce Contract Tax Increments $0.1580 $0.2290

Estimated 2016 Collection Rate (e) 100.00% 100.00%

City Administration Fee (2.00%) (g) 3,311 4,517

Projected Pledged Tax Increment Revenues for Tax Year 2016 $162,248 $221,332

Total Pledged Funds (a), (f) $383,580

Direct Debt Outstanding $4,980,000

Average Annual Debt Service (a) $300,614 *

Maximum Annual Debt Service $302,873 *

Coverage of Pledged Tax Increment Revenues to:

Average Annual Debt Service 1.2760 *

Maximum Annual Debt Service 1.2665 *

Increment Expiration Date December 31, 2042

* Preliminary, subject to change.

(a) At the request of the District, Fort Bend Central Appraisal District (the “Appraisal District”) provided the District (not the TIRZ) with an
estimate of taxable assessed value as of August 1, 2016 totaling $145,109,875. This estimate is for informational purposes only. The 2016
Certified Value established by the Appraisal District has been updated to add the estimated value of improvements constructed from January
1, 2016 to August 1, 2016. This estimate has no official status. Taxes are levied based on value as certified by the Appraisal District as of
January 1 of each year. Assuming the same Tax Increment base values, tax rates and collection rates as shown above, the total of the Pledged
Revenues which would result from a Certified Value of $145,109,874 is $520,731, which would produce a coverage of Pledged Revenues to
average annual debt service of 1.7322.

(b) Certified appraised values are established annually by the Appraisal District, but are subject to change for a number of years thereafter. The
City and the County have different exemptions from taxation, which also affect the taxable value. These have not been applied to the taxable
value shown. See “Tax Increment Reinvestment Zone Data—Schedule 2: Summary of Assessed Value in the TIRZ.”

(c) The 2016 Captured Appraised Value shown is based on data provided by the Appraisal District and includes uncertified value at the Appraisal
District’s estimate of the final taxable value of properties which are currently uncertified. The uncertified accounts are generally being
protested by the taxpayers and certified values for these accounts may be lower than the Appraisal District’s estimate. Only values that are
certified by the Appraisal District are used to produce tax revenues. See “FINANCIAL INFORMATION--Schedule 5: Tax Increment
Collections” for the certified values for 2013 through 2015.

(d) The tax rates shown are the City’s and the County’s anticipated 2016 tax rate. Both the City and County have authorized publication of such
rate and intend to adopt such rate at their September meetings. Either entity may increase or decrease its tax rate on an annual basis, pursuant
to the constraints of the Texas Property Tax Code and in the case of the City, the City Charter. Neither the City nor the County contributes its
entire tax rate to the TIRZ.

(e) Collection rates shown are based on the collection rates provided by the City for prior years. See “FINANCIAL INFORMATION—Schedule
5: Tax Increment Collections” for collection rates per tax year.

(f) 2016 tax rates will be set in the fall of 2016 with payment due by January 31, 2017. Contract Payments arising from these taxes are expected
to be transferred to the District during calendar year 2017 (payments by March 31 and September 30 per the Tri-Party Agreement) for payment
of debt service on May 1, 2017 and November 1, 2017.

(g) The City has deducted from Contract Payments previously deposited to the Tax Increment Fund the sum of $200,000 for the City’s initial
administrative expenses and legal fees and estimated fees in excess of 2% per year through September 30, 2019.
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PRELIMINARY OFFICIAL STATEMENT

$4,980,000

IMPERIAL REDEVELOPMENT DISTRICT
(A political subdivision of the State of Texas located within Fort Bend County)

TAX INCREMENT CONTRACT REVENUE BONDS
SERIES 2016

This Official Statement provides certain information in connection with the issuance by Imperial Redevelopment District
(the “District”) of its $4,980,000 Tax Increment Contract Revenue Bonds, Series 2016 (the “Bonds”).

The Bonds are issued pursuant to Chapter 8150 of the Special District Local Laws Code, Chapter 311, Texas Tax Code, an
ordinance adopted by the City of Sugar Land, Texas (the “City”), and a resolution (the “Bond Resolution”) adopted by the
Board of Directors of the District (the “Board”).

This Official Statement includes descriptions, among others, of the Bonds and the Bond Resolution, Reinvestment Zone
Number Three, City of Sugar Land, Texas (the “TIRZ”), the Amended Project Plan and Reinvestment Zone Financing Plan,
dated July 2016 (the “TIRZ Plan”), the Tri-Party Agreement, and certain other information about the District and the
Developers. All descriptions of documents contained herein are only summaries and are qualified in their entirety by
reference to each document. Copies of documents may be obtained from the District upon payment of the costs of
duplication therefore.

SOURCE OF AND SECURITY FOR PAYMENT
General

The Bonds are limited obligations of the District payable solely from the sources described herein and are not obligations of
the City, Fort Bend County, Texas (the “County”), the State of Texas, or any entity other than the District. The District is
not obligated to pay principal of and interest on the Bonds from monies of the District other than the Pledged Revenues as
defined herein under “—Contract Payments and Pledged Revenues Defined.”

General Statutory Requirements for Tax Increment Zones

A tax increment reinvestment zone under Chapter 311 of the Texas Tax Code (the “TIF Act”) may be created by a city or a
county, which also approves a project plan and a financing plan for the zone. In the case of a city, the ordinance creating
the zone and the plans may provide that the city will deposit its Tax Increments (as defined below) into a tax increment fund
established by the city for the zone. Other taxing units which tax property in the zone may agree with the city that they will
also deposit a portion of their Tax Increments (as defined below) into the tax increment fund established for the zone.

The amount of a taxing unit’s tax increment for a year (the “Tax Increment”) is the amount of property taxes levied and
assessed by the taxing unit for that year on the captured appraised value in the zone (as defined below, the “Captured
Appraised Value”). The Captured Appraised Value of real property taxable by a taxing unit for a year is the total taxable
value of all real property taxable by the taxing unit and located in the tax increment reinvestment zone for that year less the
total taxable value of all real property taxable by the unit and located in the reinvestment zone for the year in which the zone
was designated as such under the TIF Act (the “Tax Increment Base”). If the boundaries of a zone are enlarged, the Tax
Increment Base is increased by the taxable value of the real property added to the zone for the year in which the property
was added. A taxing unit may also contribute its sales tax increment into the TIRZ.

The TIF Act provides that each taxing unit is required to pay into the tax increment fund for the zone the collected Tax
Increments that it has agreed to pay under its agreement with the city and in accordance with the project plan. The TIF Act
provides that the payment is to be made by the 90th day after the later of either the delinquency date for the taxing unit’s
property taxes, or the date the city that created the zone submits to the taxing unit an invoice specifying the tax increment
produced by the taxing unit and the amount the taxing unit is required to pay into the tax increment fund for the zone.

The TIF Act provides that a reinvestment zone terminates on the earlier of: (1) the termination date designated in the
ordinance designating the zone or an earlier or later date designated by a subsequent ordinance or (2) the date on which all
project costs, tax increment bonds and interest on those bonds, and other obligations have been paid in full. In addition, the
TIF Act provides that a reinvestment zone may be terminated if the city that created the zone defeases its outstanding
obligations, including any outstanding contract tax increment bonds. See “THE BONDS—Defeasance.”
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City’s Establishment of the TIRZ

By Ordinance No. 1667, dated December 18, 2007, the City created the Reinvestment Zone Number Three, City of Sugar
Land (the “TIRZ”) and adopted the Final Project Plan and Reinvestment Zone Financing Plan (as subsequently amended,
the “TIRZ Plan”) for a term of thirty years. By Ordinances No. 1888, dated February 5, 2013, and No. 2064, dated August
16, 2016 (all ordinances collectively referred to as the “TIRZ Ordinances”), the City extended the term of the TIRZ for five
years to 2042 and amended the TIRZ Plan. The TIRZ covers approximately 839.4 acres, consisting of all the acreage
within the District and some additional non-taxable right-of-way property. The TIRZ was created pursuant to the provisions
of the TIF Act and is intended to facilitate a program of public improvements to allow the development within the TIRZ of a
planned mixed use community with single family residential, a hotel/conference center, recreational facilities, a sports
stadium, museums and other arts and entertainment venues, land, associated parking, related water, sewer, drainage and
road infrastructure, and the preservation and/or reuse of certain historic structures at the Imperial Sugar site.

Under the TIRZ Ordinances, the City contributes fifty percent (50%) of its Tax Increment generated from ad valorem taxes
on real property in the TIRZ actually collected during the term of the TIRZ. The contribution of Tax Increments began in
tax year 2008 and ends in the last year that the TIRZ is in effect.

The City has also agreed to contribute incremental sales taxes attributable to the “Sales Tax Collection Area” within the
“Imperial Tract” as defined in the TIRZ Plan in the amount of ½ cent of the City’s two (2) cent sales tax; however, the sales
tax increment may only be used to finance parking facilities in the Imperial Tract and are not included in Contract Payments
pledged to the payment of the Bonds.

The City and the TIRZ may enter into Interlocal Agreements with taxing units that tax property within the TIRZ
(collectively, the “Interlocal Agreements”). These taxing units agree to contribute a certain amount of their Tax Increments
arising from the TIRZ to the Tax Increment Fund, subject to the limitations set forth in each Interlocal Agreement.

The County and the City (collectively, the “Participants” and each a “Participant”) are the current participants in the TIRZ.

The County’s Interlocal Agreement With Respect to Tax Increments

The City, the TIRZ and the County entered into an Interlocal Agreement on August 26, 2013 (the “Interlocal Agreement”).
Under the Interlocal Agreement, the County agrees to pay into the Tax Increment Fund fifty percent (50%) of all taxes
collected by the County at its then prevailing tax rate on the County’s Captured Appraised Value. The County’s Captured
Appraised Value means the total appraised value of all real property taxable by the County and located in the TIRZ less the
County Base Value of $11,762,870. The County’s participation in the TIRZ commences in tax year 2013 and terminates in
the last year that the TIRZ is in effect. Payments are due on March 1 and August 1 of each year beginning March 1, 2014.

The County is not obligated to deposit fund into the Tax Increment Fund established by the City until its Tax Increments in
the TIRZ are actually collected, and the County’s participation in the TIRZ is limited to the area of the TIRZ on the date of
the Interlocal Agreement.

The County’s Tax Increment Participation may be used to pay all Project Costs defined in the TIRZ Plan, except to pay for
City Parking Facilities (as defined in the Interlocal Agreement) or the actual construction costs for the construction,
modification or renovation of the Constellation Field sports stadium building and related interior improvements. The Bonds
do not include payments for Project Costs prohibited in the County Agreement; the County Tax Increment is included in the
Pledged Revenues pledged to payment of the Contract Revenue Bonds.

Calculation of Tax Increments

The Fort Bend Central Appraisal District (the “Appraisal District”) appraises the property in the TIRZ for the Participants.
The certified appraised value in the TIRZ is supplied to the Participants by the Appraisal District based on the Appraisal
District’s identification of all real property accounts within the TIRZ’s boundaries. Each Participant uses the certified
appraised taxable value in the TIRZ obtained from the Appraisal District, but then modifies it based on the various
exemptions from taxation granted by that particular Participant. It then determines Captured Appraised Value by
subtracting the Tax Increment Base of the TIRZ from the current year’s taxable value in the TIRZ.
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The Appraisal District may issue a “correction roll” which may affect previously certified values. Value changes can be
positive or negative depending on the cause. Omitted property adds value while protest settlements, exemptions and error
corrections can add or subtract value. Value changes typically are larger in dollar amount and number in the years just
following the current tax year and tend to diminish in amount and number over time.

Each Participant’s determination of Captured Appraised Value will depend on the timing of its calculation (that is, what
Appraisal District roll it uses) and its own exemptions. The Participants’ individual determinations resulted in the Captured
Appraised Values shown under “TAX INCREMENT REINVESTMENT ZONE DATA—Schedule 5: Tax Increment
Collections.” For an explanation of the different exemptions of the Participants, see “TAX INCREMENT
REINVESTMENT ZONE DATA—Schedule 2: Summary of Assessed Valuation in the TIRZ.”

Calculation of Tax Increments is subject to administrative interpretation by the Participants, which may change from time to
time, at the option of each such Participant.

Collection of Tax Increments

Each taxing unit participating in a tax increment reinvestment zone is to pay into the Tax Increment Fund Tax Increments
equal to the amount arrived at by multiplying the Captured Appraised Value in the zone by the taxing unit’s contributed tax
rate per $100 of valuation for the tax year and then multiplying that product by the taxing unit’s collection percentage,
subject to any aggregate limitation. The collection percentage is determined by comparing the taxes collected from all
taxable real property in the zone to the total taxes due to the taxing unit for the tax year from all real property in the zone.
Each taxing unit’s collection percentage is shown in “TAX INCREMENT REINVESTMENT ZONE DATA—Schedule 5:
Tax Increment Collections.” The TIF Act provides that payment of Tax Increments by a Participant is to be made by the
90th day after the later of either the delinquency date for the Participant’s property taxes, or the date the city or county that
created the zone submits to the taxing unit an invoice specifying the tax increment produced by the taxing unit and the
amount the taxing unit is required to pay into the tax increment fund for the zone.

Pursuant to the Agreement among the City, the TIRZ and the District, approved by the City Council of the City on August
16, 2016 (the “Tri-Party Agreement”), the City and the TIRZ agree to continuously collect the Tax Increments during the
term of the Tri-Party Agreement, and to the extent legally permitted to do so, they agree that they will not permit a reduction
in the Tax Increments paid by the taxing units participating in the TIRZ, except to the extent provided in the County
Agreement or any future participation agreements. Without consent of the District, the City will not grant tax abatements
that reduce the amount of the City’s Tax Increments; provided, however, the City may grant, in its sole discretion and
without the consent of the District, tax abatements and/or other tax incentives (regardless of whether such abatement or
incentive will reduce the amount of the City’s Tax Increment) on improvements or taxable personal property located on the
Exchange Tract (as defined in the Redevelopment Agreement).

The City covenants that it will not dissolve the District and that any repeal of the right and power to collect the Tax
Increments will not be effective until all the Contract Revenue Bonds have been paid in full or until they are legally
defeased and all other District obligations have been satisfied.

The City, on behalf of itself and the TIRZ, will pay the District, not later than the first business day following each March
31 and September 30 during the term of the Tri-Party Agreement (beginning October 3, 2016), all monies then available in
the Tax Increment Fund, subject to retention by the City of an amount equal to the City’s administrative costs connected
with the TIRZ, for each year commencing October 1 that the Tri-Party Agreement is in effect, two percent (2%) of the
amount available in the Tax Increment Fund. The City will withhold on a one-time basis from the initial distribution of the
Tax Increments, an amount of $200,000 to pay for administrative costs from Zone creation through September 30, 2019.

Contract Payments and Pledged Revenues Defined

The TIF Act requires that all Tax Increments arising from taxation in the TIRZ be deposited to the Tax Increment Fund for
the TIRZ in the City’s treasury. Pursuant to the Tri-Party Agreement, not later than the first business day following each
March 31 and September 30 during the term of the Tri-Party Agreement, the City will pay to the District all monies then
available in the Tax Increment Fund not subject to retention by the City, as described above under “—Collection of Tax
Increments.”

Contract Payments are defined as all Tax Increments paid by the City to the District, (i) after retention by the City on a one-
time basis of an amount equal to the City’s administrative costs connected with the TIRZ, not to exceed $200,000 from the
TIRZ’s creation through September 30, 2019, and (ii) for each year commencing October 1 that the Tri-Party Agreement is
in effect, two percent (2%) of the amount available in the Tax Increment Fund.
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Pursuant to the Bond Resolution, the District will deposit the Contract Payments (other than the Sales Tax Increment) into
the Pledged TIRZ Revenue Fund separate and apart from all other District funds. The District will deposit the City’s Sales
Tax Increment into the TIRZ Revenue Fund (Sales Tax), separate and apart from all other District funds, which will not be
pledged towards payment of the Bonds. See “THE BOND RESOLUTION – The Funds.”

Pursuant to the Bond Resolution, the District has covenanted to transfer from the Pledged TIRZ Revenue Fund to the TIRZ
Debt Service Fund an amount sufficient to pay the principal and interest on the Contract Revenue Bonds for the calendar
year prior to making any other transfers from the Pledged TIRZ Revenue Fund. The Pledged Revenues pledged to payment
of the Bonds and any Additional Parity Bonds are defined in the Bond Resolution as all money required to be deposited into
the Pledged TIRZ Revenue Fund and the TIRZ Debt Service Fund. The Pledged Revenues do not include the City’s Sales
Tax Increment.

Additional Parity Bonds

The District has reserved the right to issue additional parity tax increment contract revenue bonds (the “Additional Parity
Bonds”) on the terms set out in the Bond Resolution for any lawful purpose. Prior to issuing Additional Parity Bonds, the
following conditions must be met:

(a) the Additional Parity Bonds shall mature on, and interest shall be payable on, the same days of the year as
the outstanding Contract Revenue Bonds;

(b) the City has approved issuance of the Additional Parity Bonds on the terms set forth in the
Redevelopment Agreement, as the same may be modified from time to time;

(c) the District certifies it is not in material default with the terms of the Bond Resolution or the Tri-Party
Agreement; and

(d) The District has received from the Appraisal District taxable values meeting the requirements set forth in
paragraph (e) below which show the Captured Appraised Value which, at the Participants’ tax rates then
in existence, will generate Tax Increments, that will be at least 125% of projected Maximum Annual Debt
Service taking into account the Bonds and the Additional Parity Bonds to be issued, provided; however,
that this requirement shall not apply to the issuance of any series of Additional Parity Bonds for refunding
purposes that will have the result of reducing the Average Annual Debt Service Requirements on the
Bonds; and

(e) The Captured Appraisal Value required by paragraph (d) above may either be one or a combination of (1)
a certificate of the Appraisal District showing certified values adjusted by the District for exemptions; (ii)
a certificate of the Appraisal District showing estimated or preliminary values, adjusted by the District for
exemptions and losses due to protests; or (iii) a projection prepared by an independent real estate
appraiser.
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RISK FACTORS
General

The Bonds, which are obligations of the District and not obligations of the State of Texas, Fort Bend County, the City of
Sugar Land, Texas, or any other political entity other than the District, are limited obligations of the District, payable solely
from the Pledged Revenues. Should the Tax Increments from the City and County decrease substantially from anticipated
levels, the Pledged Revenues may not be sufficient to pay principal and interest on the Bonds. The District is not authorized
to levy taxes or assess fees to pay the Bonds.

Dependence on Contract Payments

The amount of Contract Payments available for transfer to the District will be determined, in the first instance, by the
appraised value of taxable real property in the TIRZ, the tax rates of the Participants, and the percentage of taxes actually
collected. Tax Increments do not result from any increase in the appraised value of personal property (such as equipment
and inventory) in the TIRZ. Tax Increments result only from Captured Appraised Value of real property in the TIRZ, which
consists of 839.4 acres, consisting of all of the acreage contained in the District and additional non-taxable right-of-way
property.

The District cannot make any guarantee that the value of the real property and improvements within the TIRZ will achieve
or maintain any certain value. Property owners have the right to protest the appraised value of their property in the TIRZ
and are not required to render their property for ad valorem taxation at any agreed upon level. Owners in the TIRZ may sell
their properties to entities which do not pay ad valorem taxes on their property or convert their property to a use which is
exempt from ad valorem taxes. Property owners have the right to seek tax abatements. Property values may also be
adversely affected by natural or other disasters resulting in the destruction of property in the TIRZ. The appraised value of
the property and improvements will be determined and certified by the Appraisal District in accordance with the procedures
described in “TAX PROCEDURES OF THE PARTICIPANTS” and may be at a value lower than projected.

Neither of the Participants is required under Texas law or any contract to set a tax rate sufficient to assure any certain dollar
amount of Contract Payments; rather, Texas law and the contracts entered into by the Participants only require the
Participants to pay into the Tax Increment Fund the Tax Increments they have agreed to pay and only from taxes actually
collected in the TIRZ. Each Participant will set its tax rate in accordance with Title I of the Texas Tax Code (the “Property
Tax Code”), which allows voters to limit an increase in tax rates to the rollback tax rate calculated for such units. See “TAX
PROCEDURES OF THE PARTICIPANTS.” The City’s tax rate may be further limited by provisions added to its City
Charter.

If the tax rates are reduced or the percentage of taxes collected in the TIRZ decline, the amount of Contract Payments will
decrease.

The obligations of the Participants to pay the Tax Increments into the Tax Increment Fund are also subject to the rights of
any of the holders of bonds, notes or other obligations that have been or are hereafter issued by the Participants that are
payable from and secured by a general levy of ad valorem taxes throughout the taxing jurisdiction of the Participant.

Uncertainty of Calculation and Collection of Contract Payments

Contract Payments are derived from Tax Increments calculated based upon the Captured Appraised Value in the TIRZ.
Accordingly, they are affected by the appraisal of property within the TIRZ. The method of appraising of property within
the TIRZ could have a significant impact on the Contract Payments that become available. The appraisal method or
combination of methods that the Appraisal District uses within the TIRZ is within the discretion of its Chief Appraiser and
may change from time to time. See “TAX PROCEDURES OF THE PARTICIPANTS —Valuation of Property for
Taxation.” The use of a particular method or combination of methods of appraisal with respect to property in the TIRZ may,
over time, cause a decrease in the Captured Appraised Value in the TIRZ and, therefore, result in a reduction in the Contract
Payments.

Additionally, the Participants must establish procedures to adjust Contract Payments when certified values change in the
year in which the Tax Increment Base was established and in each subsequent tax year. Certified values are established
annually for the current tax year, but are subject to change for a number of years thereafter. Value changes can be
positive or negative and can be caused by such events as late-filed exemptions, settlement of property value protests,
judicial determinations or the addition of property omitted from the roll. It is anticipated that each Participant will retain
interest and penalty on delinquent taxes to cover the cost of collection, but will not subtract further amounts from the
Contract Payments for collection costs. These administrative practices are subject to change.
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Contract Payments are defined as all Tax Increments paid by the City to the District, after (i) retention by the City on a one-
time basis of an amount equal to the City’s administrative costs connected with the TIRZ, not to exceed $200,000 from the
TIRZ’s creation through September 30, 2019, and (ii) for each year commencing October 1 that the Tri-Party Agreement is
in effect, two percent (2%) of the amount available in the Tax Increment Fund. The City’s Sales Tax Increment is not
pledged to payment of the Contract Revenue Bonds.

Dependence on Contract Payments

If the Participants do not deposit their Tax Increments into the Tax Increment Fund on a timely basis or if the City fails to
transfer the Contract Payments to the District on a timely basis, there may be insufficient funds available to pay debt service
on the Bonds. The District does not maintain a debt service reserve fund which is available for payment of debt service.

There are certain inherent risks in relying upon receipt of Tax Increments from other taxing units. The City could default in
its obligation to pay Contract Payments to the District or the County could default in its obligation to pay its Tax Increments
to the City. In such case, enforcement of the relevant agreement would be dependent upon judicial actions, which are often
subject to discretion and delay. Finally, enforcement of the obligation to pay Tax Increments could be limited, prohibited or
delayed if a Participant or the District filed for bankruptcy under the United States Bankruptcy Code or similar state laws.

Dependence on Major Taxpayers and the Developers

The ten principal taxpayers in the TIRZ represent more than 50% of the taxable value in the TIRZ. Sueba Development 122
LP (apartment complex and land) represents $16,737,530, and Nalco Company (corporate offices) represents $15,363,660
of such value. The Developers, landowners, and home builders constitute the remaining top taxpayers. This represents
ownership as of January 1, 2016. A principal taxpayer list related to the uncertified portion of the 2016 Taxable Assessed
Valuation ($1,599,700) is currently not available. If a principal taxpayer were to default in the payment of its City or County
taxes, the ability of the District to make timely payment of debt service on the Bonds would be dependent on the City’s or
County’s ability to enforce and liquidate its tax lien, which is a time-consuming process. See “Tax Collection Limitations”
in this section, “TAX INCREMENT REINVESTMENT ZONE DATA—Principal Taxpayers,” “TAX PROCEDURES OF
THE PARTICIPANTS—Levy and Collection of Taxes.” The Developers may be limited in reimbursements from road
bonds or Contract Revenue Bonds in their Redevelopment Agreement with the City which can affect development. See
“TAX INCREMENT REINVESTMENT ZONE—Redevelopment Agreement.”

Economic Factors and Interest Rates

A substantial percentage of the taxable value of the TIRZ results from the current market value of single-family residences
and of developed lots and multi-family, retail and commercial improvements and tracts. The market value of such
properties is related to general economic conditions in Houston, the State of Texas and the nation and those conditions can
affect the demand for such properties. Demand for residential lots and multi-family, retail, and commercial tracts and the
construction of improvements thereon can be significantly affected by factors such as interest rates, credit availability (see
“Credit Market and Liquidity in the Financial Markets” below), construction costs, and the prosperity and demographic
characteristics of the urban center toward which the marketing of such properties is directed. Decreased levels of
construction activity would tend to restrict the growth of property values in the TIRZ or could adversely impact such values.

Credit Markets and Liquidity in the Financial Markets

Interest rates and the availability of mortgage and development funding have a direct impact on the construction activity,
particularly short-term interest rates, at which developers are able to obtain financing for development costs. Interest rate
levels may affect the ability of a landowner with undeveloped property to undertake and complete construction activities
within the TIRZ. Because of the numerous and changing factors affecting the availability of funds, particularly liquidity in
the national credit markets, the District is unable to assess the future availability of such funds for continued construction
within the TIRZ. In addition, since the TIRZ is located approximately 30 miles from the central downtown business district
of the City of Houston, the success of development within the TIRZ and growth of taxable property values are, to a great
extent, a function of the Houston metropolitan and regional economies and national credit and financial markets. A
downturn in the economic conditions of Houston and a decline in the nation’s real estate and financial markets could
adversely affect development in the TIRZ and restrain the growth of or reduce the TIRZ’s property tax base.
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Competition

The demand for and construction of single-family homes, multifamily, retail and commercial development in the TIRZ,
which is approximately 30 miles from downtown Houston, could be affected by competition from other residential
developments, including other residential developments located in the southwestern portion of the Houston area market. In
addition to competition for new home sales from other developments, there are numerous previously-owned homes in the
area of the TIRZ. Such homes could represent additional competition for new homes proposed to be sold within the TIRZ.

The competitive position of the builders in the sale of single-family residential houses within the TIRZ is affected by most
of the factors discussed in this section. Such a competitive position directly affects the growth and maintenance of taxable
values in the TIRZ and the Contract Payments to be received by the District. The District can give no assurance that
building and marketing programs in the TIRZ by the Developers or the Builders will be implemented or, if implemented,
will be successful.

Landowner Obligation to the District

There are no commitments from or obligations of the Developers or any landowner to the District or TIRZ to proceed at any
particular rate or according to any specified plan with the development of land or the construction of improvements in the
TIRZ, and there is no restriction on any landowner's right to sell its land. Failure to construct taxable improvements on
developed tracts of land or developed lots would restrict the rate of growth of taxable values in the TIRZ. The District
cannot and does not make any representations that over the life of the Bonds the TIRZ will increase or maintain its taxable
value.

Future Debt

The District has entered into the Tri-Party Agreement with the City and the TIRZ pursuant to which the District will
implement the TIRZ Plan adopted by the TIRZ Board and approved by the City. Pursuant to such TIRZ Plan, the District
will finance public improvements to allow development within the TIRZ, which consists of all the land in the District and
additional non-taxable right-of-way property. The District will finance the public improvements through (i) the issuance of
Contract Revenue Bonds, including the Bonds, which are payable from Contract Payments the City transfers to the District
and (ii) the issuance of Unlimited Tax Bonds which are payable from the levy of an unlimited tax by the District.

The TIRZ Plan estimates that $39,495,000 in principal amount of Contract Revenue Bonds and $131,445,000 in principal
amount of Unlimited Tax Bonds will need to be issued to finance Projects Costs. The Bonds are the first issuance of
Contract Revenue Bonds to finance Project Costs, and the District sold its first series of Unlimited Tax Bonds in the
principal amount of $12,135,000 on September 12, 2016 to finance Project Costs.

The District has reserved the right to issue Additional Parity Bonds which are secured by the Pledged Revenues on a parity
basis with the then-outstanding Contract Revenue Bonds. The issuance of Additional Parity Bonds may adversely affect the
investment security for the outstanding Contract Revenue Bonds. For a description of the circumstances under which
Additional Parity Bonds may be issued, see “SOURCE OF AND SECURITY FOR PAYMENT—Additional Parity Bonds.”
Additionally, the District may incur debt payable from the Pledged Revenues which is subordinate to the Contract Revenue
Bonds.

The District plans to issue additional unlimited tax bonds to finance a large component of the TIRZ Plan. Pursuant to an
election within the District on November 8, 2011 and after issuance of its first series of unlimited tax bonds, the District is
authorized to issue $239,765,000 principal amount of unlimited tax bonds for road facilities, including improvements in aid
thereof, and the refunding of such bonds, $185,600,000 principal amount of unlimited tax bonds for the purpose of
acquiring or constructing water, sanitary sewer and drainage facilities and refunding of such bonds, $83,167,000 principal
amount of unlimited tax bonds for acquiring or constructing recreational facilities and refunding of such bonds,
$138,600,000 principal amount of unlimited tax bonds for parking facilities and refunding of such bonds, and $51,200,000
principal amount of unlimited tax bonds for economic development and refunding of such bonds. See “THE BONDS—
Issuance of Additional Debt,” “ROAD SYSTEM,” AND “THE WATER SUPPLY AND WASTEWATER TREATMENT
SYSTEM.” The District does not employ any formula with regard to assessed valuations or tax collections or otherwise to
limit the amount of tax-supported bonds which may be issued. Unlimited Tax Bonds are payable solely from ad
valorem taxes levied by the District and their issuance does not affect the source of payment of the Bonds.

The District is limited in its issuance of additional debt by certain limitations in the Redevelopment Agreement with the
City. See “TAX INCREMENT REINVESTMENT ZONE—Redevelopment Agreement with the City of Sugar Land.”
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The District has the right to issue certain other additional bonds, special project bonds, and other obligations described in
the Bond Resolution.

Tax Collections Limitations and Foreclosure Remedies

The District’s ability to make debt service payments on the Bonds may be adversely affected by the Participants’ inability to
collect ad valorem taxes. Under Texas law, the levy of ad valorem taxes by a Participant constitutes a lien on the property
against which taxes are levied and such lien may be enforced by foreclosure. Foreclosure must be effected through a
judicial proceeding. A Participant’s ability to collect ad valorem taxes through such foreclosure may be impaired by
cumbersome, time-consuming and expensive collection procedures or economic and market conditions affecting the
marketability of taxable property within the TIRZ and limiting the proceeds from a foreclosure sale of such property.
Moreover, the proceeds of any sale of property within the TIRZ available to pay debt service on the Bonds may be limited
by the current aggregate tax rate being levied against the property and by other factors, including the taxpayers’ right to
redeem property within two years of foreclosure for residential homestead and agricultural use property and within six
months of foreclosure for other property. Finally, any bankruptcy court with jurisdiction over bankruptcy proceedings
initiated by or against a taxpayer within the TIRZ pursuant to the Federal Bankruptcy Code could stay any attempt by a
Participant to collect delinquent ad valorem taxes assessed against such taxpayer. In addition to the automatic stay against
collection of delinquent taxes afforded a taxpayer during the pendency of a bankruptcy, a bankruptcy could affect payment
of taxes in two other ways: first, a debtor’s confirmation plan may allow a debtor to make installment payments on
delinquent taxes for up to six years, and, second, a debtor may challenge, and a bankruptcy court may reduce, the amount of
any taxes assessed against the debtor, including taxes that have already been paid. The Authority has no control over the
collection of property taxes by the Participants.

The Financial Institutions Reform, Recovery and Enforcement Act of 1989 (“FIRREA”) contains certain provisions which
affect the time for protesting property valuations, the fixing of tax liens and the collection of penalties and interest on
delinquent taxes on real property owned by the Federal Deposit Insurance Corporation (“FDIC”) when the FDIC is acting
as the conservator or receiver of an insolvent financial institution. Under FIRREA real property held by the FDIC is still
subject to ad valorem taxation, but such act states (1) that no real property of the FDIC shall be subject to foreclosure or sale
without the consent of the FDIC and no involuntary liens shall attach to such property, (2) the FDIC shall not be liable for
any penalties or fines, including those arising from the failure to pay any real or personal property tax when due and
(3) notwithstanding failure of a person to challenge an appraisal in accordance with state law, such value shall be
determined as of the period for which such tax is imposed. These provisions may affect the timeliness of collection of taxes
on property which may be owned in the future by the FDIC in the TIRZ and may prevent the collection of penalties and
interest on such taxes.

Registered Owners' Remedies and Bankruptcy Limitations

If the District defaults in the payment of principal, interest, or redemption price on the Bonds when due, or if it fails to make
payments into any fund or funds created in the Bond Resolution, or defaults in the observation or performance of any other
covenants, conditions, or obligations set forth in the Bond Resolution, the Registered Owners have the statutory right of a
writ of mandamus issued by a court of competent jurisdiction requiring the District and its officials to observe and perform
the covenants, obligations, or conditions prescribed in the Bond Resolution. Except for mandamus, the Bond Resolution
does not specifically provide for remedies to protect and enforce the interests of the Registered Owners. There is no
acceleration of maturity of the Bonds in the event of default and, consequently, the remedy of mandamus may have to be
relied upon from year to year. Further, there is no trust indenture or trustee, and all legal actions to enforce such remedies
would have to be undertaken at the initiative of, and be financed by, the Registered Owners. Statutory language authorizing
local governments such as the District to sue and be sued does not waive the local government’s sovereign immunity from
suits for money damages, so that in the absence of other waivers of such immunity by the Texas Legislature, a default by the
District in its covenants in the Bond Resolution may not be reduced to a judgment for money damages. If such a judgment
against the District were obtained, it could not be enforced by direct levy and execution against the District's property.
Further, the Registered Owners cannot themselves foreclose on property within the TIRZ or sell property within the TIRZ to
enforce a Participant’s tax lien on taxable property to pay the principal of and interest on the Bonds. The enforceability of
the rights and remedies of the Registered Owners may further be limited by a State of Texas statute reasonably required to
attain an important public purpose or by laws relating to bankruptcy, reorganization or other similar laws of general
application affecting the rights of creditors of political subdivisions, such as the District.
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Subject to the requirements of Texas law discussed below, a political subdivision such as the District may voluntarily file a
petition for relief from creditors under Chapter 9 of the Federal Bankruptcy Code, 11 U.S.C. Sections 901-946. The filing
of such petition would automatically stay the enforcement of Registered Owner's remedies, including mandamus. The
automatic stay would remain in effect until the federal bankruptcy judge hearing the case dismisses the petition, enters an
order granting relief from the stay or otherwise allows creditors to proceed against the petitioning political subdivision. A
political subdivision such as the District may qualify as a debtor eligible to proceed in a Chapter 9 case only if it is (1)
authorized to file for federal bankruptcy protection by applicable state law, (2) is insolvent or unable to meet its debts as
they mature, (3) desires to effect a plan to adjust such debts, and (4) has either obtained the agreement of or negotiated in
good faith with its creditors or is unable to negotiate with its creditors because negotiation is impracticable. Special districts
such as the District must obtain the approval of the Commission as a condition to seeking relief under the Federal
Bankruptcy Code. The Commission is required to investigate the financial condition of a financially troubled district and
authorize such district to proceed under federal bankruptcy law only if such district has fully exercised its rights and powers
under Texas law and remains unable to meet its debts and other obligations as they mature.

Notwithstanding noncompliance by a district with Texas law requirements, the district could file a voluntary bankruptcy
petition under Chapter 9, thereby invoking the protection of the automatic stay until the bankruptcy court, after a hearing,
dismisses the petition. A federal bankruptcy court is a court of equity and federal bankruptcy judges have considerable
discretion in the conduct of bankruptcy proceedings and in making the decision of whether to grant the petitioning district
relief from its creditors. While such a decision might be appealable, the concomitant delay and loss of remedies to the
Registered Owner could potentially and adversely impair the value of the Registered Owner’s claim.

If a petitioning district were allowed to proceed voluntarily under Chapter 9 of the Federal Bankruptcy Code, it could file a
plan for an adjustment of its debts. If such a plan were confirmed by the bankruptcy court, it could, among other things,
affect Registered Owners by reducing or eliminating the amount of indebtedness, deferring or rearranging the debt service
schedule, reducing or eliminating the interest rate, modifying or abrogating the collateral or security arrangements,
substituting (in whole or in part) other securities, and otherwise compromising and modifying the rights and remedies of the
Registered Owners’ claims against a district.

A district may not be forced into bankruptcy involuntarily.

Continuing Compliance with Certain Covenants

The Bond Resolution contains covenants by the District intended to preserve the exclusion from gross income for federal
income tax purposes of interest on the Bonds. Failure by the District to comply with such covenants in the Bond Resolution
on a continuous basis prior to maturity of the Bonds could result in interest on the Bonds becoming taxable retroactively to
the date of original issuance. See “TAX MATTERS.”

Marketability

The District has no agreement with the Initial Purchaser regarding the reoffering yields or prices of the Bonds and has no
control over trading of the Bonds in the secondary market. Moreover, there is no assurance that a secondary market will be
made in the Bonds. If there is a secondary market, the difference between the bid and asked price of the Bonds may be
greater than the difference between the bid and asked price of bonds of comparable maturity and quality issued by more
traditional issuers as such bonds are generally bought, sold or traded in the secondary market.

Environmental Regulation

Wastewater treatment, water supply, storm sewer facilities and construction activities within the District are subject to
complex environmental laws and regulations at the federal, state and local levels that may require or prohibit certain
activities that affect the environment, such as:

• Requiring permits for construction and operation of water wells, wastewater treatment and other facilities;

• Restricting the manner in which wastes are treated and released into the air, water and soils;

• Restricting or regulating the use of wetlands or other properties; or

• Requiring remedial action to prevent or mitigate pollution.
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Sanctions against a municipal utility district or other type of special purpose district for failure to comply with
environmental laws and regulations may include a variety of civil and criminal enforcement measures, including assessment
of monetary penalties, imposition of remedial requirements and issuance of injunctions to ensure future compliance.
Environmental laws and compliance with environmental laws and regulations can increase the cost of planning, designing,
constructing and operating water production and wastewater treatment facilities. Environmental laws can also inhibit growth
and development within the District. Further, changes in regulations occur frequently, and any changes that result in more
stringent and costly requirements could materially impact the District.

Air Quality/Greenhouse Gas Issues. Air quality control measures required by the United States Environmental Protection
Agency (the “EPA”) and the Texas Commission on Environmental Quality (the “TCEQ”) may impact new industrial,
commercial and residential development in the Houston area. Under the Clean Air Act (“CAA”) Amendments of 1990, the
eight-county Houston Galveston area (“HGB area”)—Harris, Galveston, Brazoria, Chambers, Fort Bend, Waller,
Montgomery and Liberty counties—was designated by the EPA in 2007 as a severe ozone nonattainment area. Such areas
are required to demonstrate progress in reducing ozone concentrations each year until the EPA “8-hour” ozone standards are
met. The EPA granted the governor’s request to voluntarily reclassify the HGB ozone nonattainment area from a moderate
to a severe nonattainment area for the 1997 eight-hour ozone standard, effective October 31, 2008. The HGB area’s new
attainment deadline for the 1997 eight-hour ozone standard must be attained as expeditiously as practicable, but no later
than June 15, 2019. If the HGB area fails to demonstrate progress in reducing ozone concentration or fails to meet the
EPA’s standards, the EPA may impose a moratorium on the awarding of federal highway construction grants and other
federal grants for certain public works construction projects, as well as severe emissions offset requirements on new major
sources of air emissions for which construction has not already commenced.

On October 1, 2015, the EPA lowered the ozone standard from 75 parts per billion (“ppb”) to 70 ppb. This could make it
more difficult for the HGB Area to demonstrate progress in reducing ozone concentration.

Water Supply & Discharge Issues. Water supply and discharge regulations that municipal utility districts, including the
District, may be required to comply with involve: (1) public water supply systems, (2) waste water discharges from
treatment facilities, (3) storm water discharges, and (4) wetlands dredge and fill activities. Each of these is addressed
below:

Pursuant to the federal Safe Drinking Water Act (“SDWA”) and Environmental Protection Agency’s National Primary
Drinking Water Regulations (“NPDWRs”), which are implemented by the TCEQ’s Water Supply Division, a municipal
utility district’s provision of water for human consumption is subject to extensive regulation as a public water system.
Municipal utility districts must generally provide treated water that meets the primary and secondary drinking water quality
standards adopted by the TCEQ, the applicable disinfectant residual and inactivation standards, and the other regulatory
action levels established under the agency’s rules. The EPA has established NPDWRs for more than ninety (90)
contaminants and has identified and listed other contaminants which may require national drinking water regulation in the
future.

Texas Pollutant Discharge Elimination System (“TPDES”) permits set limits on the type and quantity of discharge, in
accordance with state and federal laws and regulations. The TCEQ reissued the TPDES Construction General Permit
(TXR150000) on February 19, 2013. The TPDES Construction General Permit became effective on March 5, 2013, and is a
general permit authorizing the discharge of stormwater runoff associated with small and large construction sites and certain
nonstormwater discharges into surface water in the state. It has a 5-year permit term, and is then subject to renewal.
Moreover, the Clean Water Act (“CWA”) and Texas Water Code require municipal wastewater treatment plants to meet
secondary treatment effluent limitations and must establish the total maximum allowable daily load (“TMDL”) of certain
pollutants into the water bodies. The TMDLs that municipal utility districts may discharge may have an impact on the
municipal utility district’s ability to obtain and maintain TPDES permits.

On May 27, 2015, the EPA and the United States Army Corps of Engineers (“USACE”) jointly issued a final version of the
Clean Water Rule (“CWR”), which expands the scope of the federal government’s CWA jurisdiction over intrastate water
bodies and wetlands. The final rule became effective on August 28, 2015. On October 9, 2015, the United States Court of
Appeals for the Sixth Circuit (“Sixth Circuit”) put the CWR on hold nationwide. On February 22, 2016, the Sixth Circuit
decided it has jurisdiction to consider lawsuits against the CWR, and on April 21, 2016, denied six petitions for en banc
review of this decision. The CWR is also under review by several other appellate and state courts. If the CWR is
implemented, operations of municipal utility districts, including the District, are potentially subject to additional restrictions
and requirements, including permitting requirements, if construction or maintenance activities require the dredging, filling
or other physical alteration of jurisdictional waters of the United States or associated wetlands that are within the “waters of
the United States.” The CWR expands the federal definition of what is a jurisdictional water, which could negatively impact
development in the District.
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The TCEQ renewed the General Permit for Phase II (Small) Municipal Separate Storm Sewer Systems (the “MS4 Permit”)
on December 13, 2013. The MS4 Permit authorizes the discharge of stormwater to surface water in the state from small
municipal separate storm sewer systems. The renewed MS4 Permit impacts a much greater number of MS4s that were not
previously subject to the MS4 Permit and contains more stringent requirements than the standards contained in the previous
MS4 Permit. While the District is currently not subject to the MS4 Permit, if the District’s inclusion were required at a
future date, the District could incur substantial costs to develop and implement the necessary plans as well as to install or
implement best management practices to minimize or eliminate unauthorized pollutants that may otherwise be found in
stormwater runoff in order to comply with the renewed MS4 Permit.

Changes in Tax Legislation

Certain tax legislation, whether currently proposed or proposed in the future, may directly or indirectly reduce or eliminate
the benefit of the exclusion of interest on the Bonds from gross income for federal income tax purposes. Any proposed
legislation, whether or not enacted, may also affect the value and liquidity of the Bonds. Prospective purchasers of the
Bonds should consult with their own tax advisors with respect to any proposed, pending or future legislation.

THE BONDS

General

Following is a description of some of the terms and conditions of the Bonds, which description is qualified in its entirety by
reference to the Bond Resolution of the Board authorizing the issuance and sale of the Bonds. The Bond Resolution
authorizes the issuance and sale of the Bonds and prescribes the terms, conditions, and provisions for the payment of the
principal of and interest on the Bonds by the District.

The Bonds will be dated and accrue interest from October 1, 2016, and interest is payable on each May 1 and November 1
commencing May 1, 2017 (the “Interest Payment Date”), until the earlier of maturity or prior redemption. The Bonds
mature on May 1 in the amounts and years and bear interest at the rates shown on the cover page of this Official Statement.
Interest calculations are based on a 360-day year comprised of twelve 30-day months.

Authority for Issuance

The Bonds are issued pursuant to Chapter 8150 of the Special District Local Laws Code, Chapter 311, Tax Code, an
ordinance adopted by the City, and the Bond Resolution adopted by the Board.

Method of Payment of Principal and Interest

In the Bond Resolution, the Board has appointed The Bank of New York Mellon Trust Company, N.A. in Dallas, Texas as
the initial Paying Agent/Registrar for the Bonds. The principal of and interest on the Bonds shall be payable, without
exchange or collection charges, in any coin or currency of the United States of America, which, on the date of payment, is
legal tender for the payment of debts due the United States of America. Principal of the Bonds shall be payable upon
presentation and surrender of the Bonds as they respectively become due and payable, whether at maturity or by prior
redemption, at the principal payment office of the Paying Agent/Registrar in Dallas, Texas and interest on each Bond shall
be payable by check or draft dated as of the Interest Payment Date, mailed by the Paying Agent/Registrar on each Interest
Payment Date to the registered owner of record (the “Registered Owner“) as of the close of business on the 15th day of the
month immediately preceding each Interest Payment Date (defined herein as the “Record Date“), to the address of such
Registered Owner as shown on the Paying Agent/Registrar's records (the “Register“) or by such other customary banking
arrangements as may be agreed upon by the Paying Agent/Registrar and the Registered Owner at the risk and expense of the
Registered Owner.

If the date for payment of the principal of or interest on any Bond is not a business day, then the date for such payment shall
be the next succeeding business day, as defined in the Bond Resolution.

Funds

In the Bond Resolution, the Pledged TIRZ Revenue Fund is created, and the proceeds from all Contract Payments (other
than City Sales Tax Increment) shall be deposited, as collected, in such fund. The City Sales Tax Increment shall be
deposited into the TIRZ Revenue (Sales Tax) Fund which is not pledged to payment of the Bonds.
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The Bond Resolution also creates the following funds:

(a) the TIRZ Debt Service Fund, into which deposits shall be made from the Pledged TIRZ Revenue Fund as
described below and capitalized interest, if any, and accrued interest on the Contract Revenue Bonds shall
be deposited, and from which deposits shall be applied to the payment of interest and principal
installments on the Contract Revenue Bonds as the same becomes due;

(b) the TIRZ Capital Projects Fund, which shall be funded from the proceeds of each series of Contract
Revenue Bonds and applied as provided in the applicable Bond Resolution or in accordance with the Tri-
Party Agreement; and

(c) the Surplus Fund, into which shall be deposited any amounts remaining in the Pledged TIRZ Revenue
Fund.

Contract Payments (other than City Sales Tax Increment) are required to be deposited in the Pledged TIRZ Revenue Fund.
All money in the Pledged TIRZ Revenue Fund will be applied by the District as follows: (i) to the TIRZ Debt Service
Fund, amounts necessary to make the amounts on deposit therein equal to the annual debt service requirements (principal
and interest payments) on the Contract Revenue Bonds for the calendar year; (ii) to the payment of fees and expenses of the
Paying Agent/Registrar; (iii) to fund any account created for the benefit of any subordinate lien obligations incurred by the
District, provided that immediately prior to any such transfers the deposits required by (i) and (ii) have been made or
provided for; (iv) to the TIRZ Capital Projects Fund, as directed by the District to pay eligible improvements or other
Project Costs permitted by the Tri-Party Agreement, including funds advanced by third parties to pay for an eligible Project
Cost to the extent such costs are not paid with the proceeds of the Contract Revenue Bonds; provided that immediately prior
to such transfers the deposits required by (i), (ii) or (iii) have been made or provided for; and (v) to the TIRZ Surplus Fund,
as directed by the District to pay for any services, improvements or other Project Costs or any lawful purpose, permitted by
the Tri-Party Agreement and the TIF Act; provided that immediately prior to any such transfers the deposits required by (i),
(ii), (iii), and (iv) have been made or provided for.

The TIRZ Revenue Fund, the TIRZ Revenue (Sales Tax) Fund, the TIRZ Debt Service Fund, the TIRZ Capital Projects
Fund and the TIRZ Surplus Fund are to be invested only in investments authorized by the laws of the State of Texas, but
must be invested in a manner such that the money required to be expended from any fund will be available at the proper
time or times.

No Arbitrage

The District will certify as of the date the Bonds are delivered and paid for that, based upon all facts and estimates now
known or reasonably expected to be in existence on the date the Bonds are delivered and paid for, the District reasonably
expects that the proceeds of the Bonds will not be used in a manner that would cause the Bonds, or any portion of the
Bonds, to be “arbitrage bonds“ under the Internal Revenue Code of 1986, as amended (the “Code”), and the regulations
prescribed thereunder. Furthermore, all officers, employees, and agents of the District have been authorized and directed to
provide certifications of facts and estimates that are material to the reasonable expectations of the District as of the date the
Bonds are delivered and paid for. In particular, all or any officers of the District are authorized to certify to the facts and
circumstances and reasonable expectations of the District on the date the Bonds are delivered and paid for regarding the
amount and use of the proceeds of the Bonds. Moreover, the District covenants in the Bond Resolution that it shall make
such use of the proceeds of the Bonds, regulate investment of proceeds of the Bonds, and take such other and further actions
and follow such procedures, including, without limitation, calculating the yield on the Bonds, as may be required so that the
Bonds shall not become “arbitrage bonds” under the Code and the regulations prescribed from time to time thereunder.

Record Date

The record date for payment of the interest on any regularly scheduled interest payment date is defined as the 15th day of
the month (whether or not a business day) preceding such interest payment date.
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Redemption Provisions

The District reserves the right, at its option, to redeem the Bonds maturing on and after May 1, 2025, prior to their
scheduled maturities, in whole or from time to time in part, in integral multiples of $5,000, on May 1, 2024, or on any date
thereafter, at a price of par plus accrued interest on the principal amounts called for redemption to the date fixed for
redemption. If fewer than all of the Bonds are redeemed at any time, the particular maturities and amounts of Bonds to be
redeemed shall be selected by the District. If less than all the Bonds of any maturity are redeemed at any time, the particular
Bonds within a maturity to be redeemed shall be selected by the Paying Agent/Registrar by lot or other customary method of
selection (or by DTC in accordance with its procedures while the Bonds are in book-entry-only form).

Notice of any redemption identifying the Bonds to be redeemed in whole or in part shall be given by the Paying
Agent/Registrar at least thirty (30) days prior to the date fixed for redemption by sending written notice by first class mail to
the Registered Owner of each Bond to be redeemed in whole or in part at the address shown on the Register. Such notices
shall state the redemption date, the redemption price, the place at which the Bonds are to be surrendered for payment and, if
fewer than all the Bonds outstanding within any one maturity are to be redeemed, the numbers of the Bonds or the portions
thereof to be redeemed. Any notice given shall be conclusively presumed to have been duly given, whether or not the
Registered Owner receives such notice. By the date fixed for redemption, due provision shall be made with the Paying
Agent/Registrar for payment of the redemption price of the Bonds or portions thereof to be redeemed, plus accrued interest
to the date fixed for redemption. When Bonds have been called for redemption in whole or in part and due provision has
been made to redeem the same as herein provided, the Bonds or portions thereof so redeemed shall no longer be regarded as
outstanding except for the purpose of receiving payment solely from the funds so provided for redemption, and the rights of
the Registered Owners to collect interest that would otherwise accrue after the redemption date on any Bond or portion
thereof called for redemption shall terminate on the date fixed for redemption.

Registration and Transfer

So long as any Bonds remain outstanding, the Paying Agent/Registrar shall keep the Register at its principal payment office
and, subject to such reasonable regulations as it may prescribe, the Paying Agent/Registrar shall provide for the registration
and transfer of Bonds in accordance with the terms of the Bond Resolution. While the Bonds are in the Book-Entry-Only
System, the Bonds will be registered in the name of Cede & Co. and will only be transferred in accordance with the
procedure described herein under “BOOK-ENTRY-ONLY SYSTEM.”

Replacement of Paying Agent/Registrar

Provision is made in the Bond Resolution for replacement of the Paying Agent/Registrar. If the Paying Agent/Registrar is
replaced by the District, the new paying agent/registrar shall act in the same capacity as the previous Paying
Agent/Registrar. Any paying agent/registrar selected by the District shall be a national or state banking institution, a
corporation organized and doing business under the laws of the United States of America or of any State, authorized under
such laws to exercise trust powers, and subject to supervision or examination by federal or state authority, to act as Paying
Agent/Registrar for the Bonds.

Lost, Stolen or Destroyed Bonds

In the event the Book-Entry-Only System should be discontinued, upon the presentation and surrender to the Paying
Agent/Registrar of a mutilated Bond, the Paying Agent/Registrar shall authenticate and deliver in exchange therefor a
replacement Bond of like maturity, interest rate and principal amount, bearing a number not contemporaneously
outstanding. If any Bond is lost, apparently destroyed, or wrongfully taken, the District, pursuant to the applicable laws of
the State of Texas and in the absence of notice or knowledge that such Bond has been acquired by a bona fide purchaser,
shall, upon receipt of certain documentation from the Registered Owner and an indemnity bond, execute and the Paying
Agent/Registrar shall authenticate and deliver a replacement Bond of like maturity, interest rate and principal amount
bearing a number not contemporaneously outstanding.

Registered owners of lost, stolen or destroyed bonds will be required to pay the District’s costs to replace such bond. In
addition, the District or the Paying Agent/Registrar may require the Registered Owner to pay a sum sufficient to cover any
tax or other governmental charge that may be imposed.

Issuance of Additional Debt

The District has entered into the Tri-Party Agreement with the City and the TIRZ pursuant to which the District will
implement the TIRZ Plan adopted by the TIRZ and approved by the City. Pursuant to such TIRZ Plan, the District will
finance the Public Improvements to allow for development of the Project within the TIRZ. The District will finance the
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Public Improvements through (i) the issuance of Contract Revenue Bonds which are payable from Contract Payments the
City transfers to the District and (ii) the issuance of unlimited tax bonds which are payable from the levy of an unlimited tax
by the District.

The TIRZ Plan estimates that $39,495,000 in principal amount of Contract Revenue Bonds and $131,445,000 in principal
amount of Unlimited Tax Bonds will need to be issued to finance Projects Costs. The Bonds are the first issuance of
Contract Revenue Bonds to finance Project Costs, and the District sold its first series of Unlimited Tax Bonds in the
principal amount of $12,135,000 on September 12, 2016.

The District has reserved the right to issue Additional Parity Bonds which are secured by the Pledged Revenues on an equal
and ratable basis with the then-outstanding Contract Revenue Bonds. The issuance of Additional Parity Bonds may
adversely affect the investment security for the outstanding Contract Revenue Bonds. For a description of the circumstances
under which Additional Parity Bonds may be issued, see “SOURCE OF AND SECURITY FOR PAYMENT—Additional
Parity Bonds.” Additionally, the District may incur debt payable from the Pledged Revenues which is subordinate to the
Contract Revenue Bonds.

The District plans to issue additional Unlimited Tax Bonds to finance a large component of the TIRZ Plan. Pursuant to an
election within the District on November 8, 2011 and after issuance of its first series of unlimited tax bonds, the District is
authorized to issue $239,765,000 principal amount of unlimited tax bonds for road facilities, including improvements in aid
thereof, and the refunding of such bonds, $185,600,000 principal amount of unlimited tax bonds for the purpose of
acquiring or constructing water, sanitary sewer and drainage facilities and refunding of such bonds, $83,167,000 principal
amount of unlimited tax bonds for acquiring or constructing recreational facilities and refunding of such bonds,
$138,600,000 principal amount of unlimited tax bonds for parking facilities and refunding of such bonds, and $51,200,000
principal amount of unlimited tax bonds for economic development and refunding of such bonds. See “THE BONDS—
Issuance of Additional Debt,” “ROAD SYSTEM,” AND “THE WATER SUPPLY AND WASTEWATER TREATMENT
SYSTEM.” The District does not employ any formula with regard to assessed valuations or tax collections or otherwise to
limit the amount of tax-supported bonds which may be issued. Unlimited Tax Bonds are payable solely from ad
valorem taxes levied by the District and their issuance does not affect the source of payment of the Bonds.

The District has the right to issue certain other additional bonds, special project bonds, and other obligations described in
the Bond Resolution.

Dissolution

Under Texas law, the District may be abolished and dissolved by the City of Sugar Land (the “City”) without the District’s
consent. If the District is dissolved, the City of Sugar Land will assume the District’s assets and obligations (including the
Bonds) and abolish the District within ninety (90) days thereafter. Prior to dissolution by the City, the District shall have
the opportunity to discharge any obligations of the District by selling its bonds or by causing the City to sell bonds of the
City in an amount necessary to discharge such obligations. Dissolution of the District by the City is a policymaking matter
within the discretion of the Mayor and the City Council of the City, and, therefore, the District makes no representation that
dissolution will or will not occur. Moreover, no representation is made concerning the ability of the City to make debt
service payments should dissolution occur.

Remedies in Event of Default

If the District defaults in the payment of principal, interest, or redemption price on the Bonds when due, or if it fails to make
payments into any fund or funds created in the Bond Resolution, or defaults in the observance or performance of any other
covenants, conditions, or obligations set forth in the Bond Resolution, the Registered Owners have the statutory right of a
writ of mandamus issued by a court of competent jurisdiction requiring the District and its officials to observe and perform
the covenants, obligations, or conditions prescribed in the Bond Resolution. Except for mandamus, the Bond Resolution
does not specifically provide for remedies to protect and enforce the interests of the Registered Owners. There is no
acceleration of maturity of the Bonds in the event of default and, consequently, the remedy of mandamus may have to be
relied upon from year to year. Further, there is no trust indenture or trustee, and all legal actions to enforce such remedies
would have to be undertaken at the initiative of, and be financed by, the Registered Owners. Statutory language authorizing
local governments such as the District to sue and be sued does not waive the local government’s sovereign immunity from
suits for money damages, so that in the absence of other waivers of such immunity by the Texas Legislature, a default by the
District in its covenants in the Bond Resolution may not be reduced to a judgment for money damages. If such a judgment
against the District were obtained, it could not be enforced by direct levy and execution against the District's property.
Further, the Registered Owners cannot themselves foreclose on property within the District or sell property within the
District to enforce the tax lien on taxable property to pay the principal of and interest on the Bonds. The enforceability of
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the rights and remedies of the Registered Owners may further be limited by a State of Texas statute reasonably required to
attain an important public purpose or by laws relating to bankruptcy, reorganization or other similar laws of general
application affecting the rights of creditors of political subdivisions, such as the District. See “RISK FACTORS—
Registered Owners' Remedies and Bankruptcy Limitations.”

Legal Investment and Eligibility to Secure Public Funds in Texas

The following is quoted from Section 49.186 of the Texas Water Code, and is applicable to the District:

“(a) All bonds, notes, and other obligations issued by a district shall be legal and authorized investments for all banks,
trust companies, building and loan associations, savings and loan associations, insurance companies of all kinds and types,
fiduciaries, and trustees, and for all interest and sinking funds and other public funds of the state, and all agencies,
subdivisions, and instrumentalities of the state, including all counties, cities, towns, villages, school districts, and all other
kinds and types of districts, public agencies, and bodies politic.”

“(b) A district’s bonds, notes, and other obligations are eligible and lawful security for all deposits of public funds of
the state, and all agencies, subdivisions, and instrumentalities of the state, including all counties, cities, towns, villages,
school districts, and all other kinds and types of districts, public agencies, and bodies politic, to the extent of the market
value of the bonds, notes, and other obligations when accompanied by any unmatured interest coupons attached to them.”

The Public Funds Collateral Act (Chapter 2257, Texas Government Code) also provides that bonds of the District
(including the Bonds) are eligible as collateral for public funds.

No representation is made that the Bonds will be suitable for or acceptable to financial or public entities for investment or
collateral purposes. No representation is made concerning other laws, rules, regulations, or investment criteria which might
apply to or which might be utilized by any of such persons or entities to limit the acceptability or suitability of the Bonds for
any of the foregoing purposes. Prospective purchasers are urged to carefully evaluate the investment quality of the Bonds as
to the suitability or acceptability of the Bonds for investment or collateral purposes.

Defeasance

The Bond Resolution provides that the District may discharge its obligations to the Registered Owners of any or all of the
Bonds to pay principal, interest and redemption price thereon in any manner permitted by law. Under current Texas law,
such discharge may be accomplished either (i) by depositing with the Comptroller of Public Accounts of the State of Texas
a sum of money equal to the principal of, premium, if any, and all interest to accrue on the Bonds to maturity or redemption
or (ii) by depositing with any place of payment (paying agent) of the Bonds or other obligations of the District payable from
revenues or from ad valorem taxes or both, amounts sufficient to provide for the payment and/or redemption of the Bonds;
provided that such deposits may be invested and reinvested only in (a) direct obligations of the United States of America,
(b) noncallable obligations of an agency or instrumentality of the United States, including obligations that are
unconditionally guaranteed or insured by the agency or instrumentality and that, on the date the governing body of the
District adopts or approves the proceedings authorizing the issuance of refunding bonds, are rated as to investment quality
by a nationally recognized investment rating firm not less than AAA or its equivalent, and (c) noncallable obligations of a
state or an agency or a county, municipality, or other political subdivision of a state that have been refunded and that, on the
date the governing body of the District adopts or approves the proceedings authorizing the issuance of refunding bonds, are
rated as to investment quality by a nationally recognized investment rating firm not less than AAA or its equivalent, and
which mature and/or bear interest payable at such times and in such amounts as will be sufficient to provide for the
scheduled payment and/or redemption of the Bonds.

Upon such deposit as described above, such bonds shall no longer be regarded as outstanding or unpaid. After firm banking
and financial arrangements for the discharge and final payment or redemption of the Bonds have been made as described
above, all rights of the District to initiate proceedings to call the Bonds for redemption or take any other action amending
the terms of the Bonds are extinguished; provided, however, that the right to call the Bonds for redemption is not
extinguished if the District: (i) in the proceedings providing for the firm banking and financial arrangements, expressly
reserves the right to call the Bonds for redemption; (ii) gives notice of the reservation of that right to the owners of the
Bonds immediately following the making of the firm banking and financial arrangements; and (iii) directs that notice of the
reservation be included in any redemption notices that it authorizes.

There is no assurance that the current law will not be changed in the future in a manner which would permit investments
other than those described above to be made with amounts deposited to defease the Bonds.
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BOOK-ENTRY-ONLY SYSTEM

The information in this section concerning DTC and DTC’s book-entry system has been obtained from sources that the
District believes to be reliable, but the District takes no responsibility for the accuracy or completeness thereof. The
District cannot and does not give any assurances that DTC, DTC Direct Participants or Indirect Participants will
distribute to the Beneficial Owners (a) payments of interest, principal or premium, if any, with respect to the Bonds, (b)
Bonds representing ownership interest in or other confirmation or ownership interest in the Bonds, or (c) prepayment or
other notices sent to DTC or Cede & Co., its nominee, as the registered owner of the Bonds, or that they will so do on a
timely basis or that DTC, DTC Direct Participants or DTC Indirect Participants will act in the manner described in this
Official Statement. The current “Rules” applicable to DTC are on file with the Securities and Exchange Commission and
the current “Procedure” of DTC to be followed in dealing with DTC Direct Participants are on file with DTC.

General

The Depository Trust Company (“DTC”), New York, New York, will act as securities depository for the Bonds. The Bonds
will be issued as fully-registered Bonds registered in the name of Cede & Co. (DTC’s partnership nominee) or such other
name as may be requested by an authorized representative of DTC. One fully-registered Bond certificate will be issued for
each maturity of the Bonds, each in the aggregate principal amount of such maturity, and will be deposited with DTC.

DTC, the world’s largest securities depository, is a limited-purpose trust company organized under the New York Banking
Law, a “banking organization” within the meaning of the New York Banking Law, a member of the Federal Reserve
System, a “clearing corporation” within the meaning of the New York Uniform Commercial Code, and a “clearing agency”
registered pursuant to the provisions of Section 17A of the Securities Exchange Act of 1934. DTC holds and provides asset
servicing for over 3.5 million issues of U.S. and non-U.S. equity issues, corporate and municipal debt issues, and money
market instruments (from over 100 countries) that DTC’s participants (“Direct Participants”) deposit with DTC. DTC also
facilitates the post-trade settlement among Direct Participants of sales and other securities transactions in deposited
securities, through electronic computerized book-entry transfers and pledges between Direct Participants’ accounts. This
eliminates the need for physical movement of securities certificates. Direct Participants include both U.S. and non-U.S.
securities brokers and dealers, banks, trust companies, clearing corporations, and certain other organizations. DTC is a
wholly-owned subsidiary of The Depository Trust & Clearing Corporation (“DTCC”). DTCC is the holding company for
DTC, National Securities Clearing Corporation and Fixed Income Clearing Corporation, all of which are registered clearing
agencies. DTCC is owned by the users of its regulated subsidiaries. Access to the DTC system is also available to others
such as both U.S. and non-U.S. securities brokers and dealers, banks, trust companies, and clearing corporations that clear
through or maintain a custodial relationship with a Direct Participant, either directly or indirectly (“Indirect Participants”).
DTC has a Standard & Poor’s rating of AA+. The DTC Rules applicable to its Participants are on file with the Securities
and Exchange Commission. More information about DTC can be found at www.dtcc.com.

Purchases of Bonds under the DTC system must be made by or through Direct Participants, which will receive a credit for
the Bonds on DTC’s records. The ownership interest of each actual purchaser of each Bond (“Beneficial Owner”) is in turn
to be recorded on the Direct and Indirect Participants’ records. Beneficial Owners will not receive written confirmation
from DTC of their purchase. Beneficial Owners are, however, expected to receive written confirmations providing details of
the transaction, as well as periodic statements of their holdings, from the Direct or Indirect Participant through which the
Beneficial Owner entered into the transaction. Transfers of ownership interests in the Bonds are to be accomplished by
entries made on the books of Direct and Indirect Participants acting on behalf of Beneficial Owners. Beneficial Owners will
not receive certificates representing their ownership interests in Bonds, except in the event that use of the book-entry system
for the Bonds is discontinued.

To facilitate subsequent transfers, all Bonds deposited by Direct Participants with DTC are registered in the name of DTC’s
partnership nominee, Cede & Co., or such other name as may be requested by an authorized representative of DTC. The
deposit of Bonds with DTC and their registration in the name of Cede & Co. or such other DTC nominee do not effect any
change in beneficial ownership. DTC has no knowledge of the actual Beneficial Owners of the Bonds; DTC’s records
reflect only the identity of the Direct Participants to whose accounts such Bonds are credited, which may or may not be the
Beneficial Owners. The Direct and Indirect Participants will remain responsible for keeping account of their holdings on
behalf of their customers. Conveyance of notices and other communications by DTC to Direct Participants, by Direct
Participants to Indirect Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be
governed by arrangements among them, subject to any statutory or regulatory requirements as may be in effect from time to
time. Beneficial Owners of Bonds may wish to take certain steps to augment the transmission to them of notices of
significant events with respect to the Bonds, such as redemptions, tenders, defaults, and proposed amendments to the Bond
documents. For example, Beneficial Owners of Bonds may wish to ascertain that the nominee holding the Bonds for their
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benefit has agreed to obtain and transmit notices to Beneficial Owners. In the alternative, Beneficial Owners may wish to
provide their names and addresses to the Paying Agent/Registrar and request that copies of notices be provided directly to
them.

Redemption notices shall be sent to DTC. If less than all of the Bonds within a maturity are being redeemed, DTC’s practice
is to determine by lot the amount of the interest of each Direct Participant in such maturity to be redeemed.

Neither DTC nor Cede & Co. (nor any other DTC nominee) will consent or vote with respect to Bonds unless authorized by
a Direct Participant in accordance with DTC’s MMI Procedures. Under its usual procedures, DTC mails an Omnibus Proxy
to the District as soon as possible after the record date. The Omnibus Proxy assigns Cede & Co.’s consenting or voting
rights to those Direct Participants to whose accounts Bonds are credited on the record date (identified in a listing attached to
the Omnibus Proxy).

All payments on the Bonds will be made to Cede & Co., or such other nominee as may be requested by an authorized
representative of DTC. DTC’s practice is to credit Direct Participants’ accounts upon DTC’s receipt of funds and
corresponding detail information from the District or the Paying Agent/Registrar, on payable date in accordance with their
respective holdings shown on DTC’s records. Payments by Participants to Beneficial Owners will be governed by standing
instructions and customary practices, as is the case with Bonds held for the accounts of customers in bearer form or
registered in “street name,” and will be the responsibility of such Participant and not of DTC, the Paying Agent/Registrar, or
the District, subject to any statutory or regulatory requirements as may be in effect from time to time. Payment to Cede &
Co. (or such other nominee as may be requested by an authorized representative of DTC) is the responsibility of the District
or the Paying Agent/Registrar, disbursement of such payments to Direct Participants will be the responsibility of DTC, and
disbursement of such payments to the Beneficial Owners will be the responsibility of Direct and Indirect Participants.

DTC may discontinue providing its services as depository with respect to the Bonds at any time by giving reasonable notice
to the District or the Paying Agent/Registrar. Under such circumstances, in the event that a successor depository is not
obtained, Bond certificates are required to be printed and delivered.

The District may decide to discontinue use of the system of book-entry-only transfers through DTC (or a successor
securities depository). In that event, Bond certificates will be printed and delivered to DTC.

The information in this section concerning DTC and DTC’s book-entry system has been obtained from sources that the
District believes to be reliable, but neither the District nor the Initial Purchaser take any responsibility for the accuracy
thereof.
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USE AND DISTRIBUTION OF BOND PROCEEDS

Of proceeds to be received from sale of the Bonds, $4,521,400 is estimated for construction costs, and $458,000 is
estimated for nonconstruction costs.

CONSTRUCTION COSTS

• Phase II University Boulevard. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4,521,400$

Total Construction Costs. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4,521,400$

NON-CONSTRUCTION COSTS

• Legal Fees. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .139,500$

• Financial Advisory Fees. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .99,600

• Underwriter's Discount (3%). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .149,400

• Attorney General Fee. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4,980

• Bond Issuance Expenses. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .47,020

• Contingency (a). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .-

Total Non-Construction Costs. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .458,600$

TOTAL BOND ISSUE REQUIREMENT. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4,980,000$

(a) Represents surplus funds resulting from the sale of the Bonds at a lower bond discount than estimated and can be used for purposes allowed,
including payment for road projects and improvements in aid thereof.

TAX INCREMENT REINVESTMENT ZONE

The Zone

By Ordinance No. 1667, dated December 18, 2007, the City created the Reinvestment Zone Number Three, City of Sugar
Land, Texas (the “TIRZ”) and adopted the Final Project Plan and Reinvestment Zone Financing Plan (the “TIRZ Plan”) for
a term of thirty years. By Ordinances No. 1888, dated February 5, 2013, and No. 2064, dated August 16, 2016 (all
ordinances collectively referred to as the “TIRZ Ordinances”), the City extended the term of the TIRZ for five years to 2042
and amended the TIRZ Plan. The TIRZ covers approximately 839.4 acres, consisting of all the acreage in the District and
some additional non-taxable right-of-way property. The TIRZ is intended to facilitate a program of public improvements to
allow the development of the Project within the TIRZ: a planned mixed use community with single family residential, a
hotel/conference center, recreational facilities, a sports stadium, museums and other arts and entertainment venues, land,
associated parking, related water, sewer, drainage and road infrastructure, and the preservation and/or reuse of certain
historic structures at the Imperial Sugar site.

The City and the County have agreed to deposit to a special tax increment fund established by the City (the “Tax Increment
Fund”) certain Tax Increments (described herein) arising from the TIRZ.

Per the Tri-Party Agreement, the District shall use the Tax Increment Fund generated by the TIRZ to implement the TIRZ
Plan. The Tri-Party Agreement authorizes the District to issue Contract Revenue Bonds payable from Pledged Revenues
for eligible Projects in the TIRZ Plan. It is estimated that the Pledged Revenues will support approximately 24% of the total
Project Costs of the TIRZ. It is intended that the balance of Project Costs will be paid for with proceeds of the District’s
unlimited tax bonds. SEE “RISK FACTORS—Future Debt.”

Certain TIRZ Projects may not be legally paid for at this time using District ad valorem tax revenues and may only be paid
for using Tax Increment payments (particularly structured parking, demolition and remediation costs of the historic
structures and economic development projects). The District has agreed in its Redevelopment Agreement with the City to
structure its financings to maximize and ensure that Tax Increment payments will be used in a manner that will permit the
maximum amount of the TIRZ Project costs that can only be legally reimbursed with Tax Increment revenues to be
reimbursed with those revenues.
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Project and Financing Plan and Economic Development Program

The TIRZ is intended to facilitate a program of public improvements to allow the development of a master planned mixed
use community with single-family attached and detached residential, commercial and a hotel/conference center facilities,
recreational facilities, including a sports stadium, museums and other arts and entertainment venues, associated land,
associated parking and related infrastructure, and the preservation and/or reuse of certain historic structures at the Imperial
Sugar site and a museum to house Imperial Sugar artifacts (collectively, the “Project”). The City determined that the TIRZ
was necessary because of the lack of infrastructure and extraordinary costs of development associated with the remediation
and redevelopment of the Imperial Sugar site and the stadium.

The TIRZ Plan sets out the public improvements, real estate acquisitions and other projects that are needed to induce
development within the TIRZ (the “Public Improvements”). The costs associated with the design and construction of the
Public Improvements, the cost of creation and administration of the TIRZ, and financing costs (the “Project Costs”)
constitute eligible project costs under the TIF Act.

The Project Costs will be financed through (1) contributions by the City and County into the Tax Increment Fund; and (2)
the District’s issuance of unlimited tax bonds. Pursuant to the TIRZ Ordinances and an Interlocal Agreement between the
City and the County, the City will contribute fifty percent of its incremental ad valorem taxes collected in the TIRZ to pay
for Project Costs; and the County will contribute fifty percent of its incremental ad valorem taxes collected in the TIRZ to
pay for Project Costs. The City will also contribute incremental sales taxes attributable to the Sales Tax Collection Area
within the Imperial Tract in the amount of ½ cent of the City’s 2 cent sales tax (or 25% of the City’s sales tax increment as
defined by the Act) (the “Sales Tax Increment”) to eligible parking facilities in the TIRZ. Construction and growth of
value of the Project is scheduled to take place in phases over a thirty-five year period.

Pursuant to a Tri-Party Agreement (described below), the District will use the Tax Increments to implement the Project
Plan, and with the consent of the City, issue Contract Revenue Bonds payable from the Tax Increments of the City and
County. However, the majority of the Project Costs in the TIRZ will be financed by the District through the issuance of ad
valorem tax bonds for Project Costs. The Developers within the TIRZ and the City will be reimbursed by the District
primarily through the issuance of bonds secured by an unlimited tax levied by the District and incremental tax revenues
collected in the TIRZ, which reimbursements shall be made in accordance with the Redevelopment Agreement.

Redevelopment Agreement with City of Sugar Land

The City and Cherokee Sugar Land, L.P. (“Cherokee”) entered into a Redevelopment Agreement on June 26, 2007; the
Development Manager (as development manager for Cherokee and the GLO, hereinafter defined), the City and the District
entered into a First Amendment to the Redevelopment Agreement dated October 5, 2010; a Second Amendment to the
Redevelopment Agreement dated January 28, 2014, and a Third Amendment to the Redevelopment Agreement dated May
3, 2016 (the Redevelopment Agreement and all amendments collectively referred to as the “Redevelopment Agreement”).
Certain provisions of the Redevelopment Agreement have been assigned to Imperial Market Development, LLC, a Texas
limited liability company, the developer of the Imperial Market, as defined in the Redevelopment Agreement.

The Redevelopment Agreement was entered into to facilitate redevelopment of the property within the boundaries of the
District, particularly the area described as the Imperial Market. The Imperial Market consists of a 26.7 acre tract which
includes a mixed use development that incorporates the historic structures of the former Imperial Sugar refinery. See THE
DEVELOPERS AND MAJOR LANDOWNERS.” The Redevelopment Agreement is effective until the expiration of the
term of the TIRZ, which is 2042.

In order to effectuate such redevelopment the parties agreed to the following:

• The City consented to the creation of the District and approved the general land use plan.

• The City designated the Tax Increment Reinvestment Zone No. 3 (the “TIRZ”) overlaying the District and agreed
to participate in the TIRZ in an amount equal to fifty percent (50%) of ad valorem taxes and ½ of its two cents of
sales and use taxes collected within the TIRZ.

• The Developer conveyed property to the District which conveyed it to the City for construction of Constellation
Field, an Atlantic League ball field within the District; City contributed $10,000,000 for public infrastructure and
parking facilities to serve Constellation Field to be reimbursed from District bond proceeds.
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• The District will pay and/or reimburse the City for the District’s share of an extension of University Boulevard, a
thoroughfare in the District, which share is estimated to be $14.9 million.

• The District must use the value generated in the Imperial Market to determine the feasibility of reimbursement to
the developer of the Imperial Market only until such developer is fully reimbursed.

• The District may not issue bonds payable from Pledged Revenues or ad valorem tax road bonds (with certain
exceptions including payments to the City for University Boulevard and Constellation Field) until certain
development thresholds are met by the developer of the Imperial Market.

• All proceeds of the District’s bond issues (and other revenues that are available for reimbursement and not
necessary for operation and maintenance of the District or debt service on District bonds) must be applied per the
priorities described in the Redevelopment Agreement.

• The District may not use the value in the Imperial Market to determine the feasibility of reimbursement to any
other developer in the District, except for the developer of the Imperial Market. The District must make a good
faith effort to maximize Tax Increment revenues to reimburse those projects that can only be reimbursed with Tax
Increment revenues (as opposed to ad valorem taxes).

• The District must use bond proceeds to make payments to the City by certain dates, assuming values exist in the
District to feasibly issue such bonds.

• No residential development (including multi-family) may be built in the Imperial Market until the developer of the
Imperial Market provides funding to construct certain public and private infrastructure.

Any major deviation from the terms of the Redevelopment Agreement by the Development Manager or the District may be
considered a material breach of the Redevelopment Agreement and may adversely affect development in the District.
Additionally, the failure of the developer of the Imperial Market to meet its obligations in the Redevelopment Agreement
may adversely affect development in the District and the ability of the District to sell bonds.

Tri-Party Agreement

The District, the City and the TIRZ entered into that Agreement By and Among the City of Sugar Land, Texas,
Reinvestment Zone Number Three, City of Sugar Land, Texas and the Imperial Redevelopment District dated July 19,
2016, but effective as of December 18, 2007 (the “Tri-Party Agreement”) to, among other terms, allow the District to use
the Tax Increment revenues to implement the TIRZ Plan, including funding the construction of Projects and/or reimbursing
the Development Manager, the City or other Developers financing the construction of Projects. The District may also take
the following actions with the prior written request of the City Manager of the City: (a) enter into any contract on behalf of
the TIRZ or City, or (b) take any action to manage or administer the TIRZ.

Pledge of TIRZ Revenue Fund. The Tri-Party Agreement allows for the creation of the TIRZ Revenue Fund by the District
for the purpose of receiving the Tax Increments to be deposited therein by the City. Upon receipt of consent of the City
Council to issue a particular series of Contract Revenue Bonds, the District may pledge and assign all or a part of the TIRZ
Revenue Fund under the Tri-Party Agreement to the owners and holders of such Contract Revenue Bonds. In the Tri-Party
Agreement, the City consents to any assignment and pledge of the TIRZ Revenue Fund for the benefit of bondholders
consistent with this Agreement.

Tax Increment Fund. The City has established and will maintain a separate Tax Increment Fund consisting of a general
account with separate subaccounts for the County’s Tax Increment, the City’s Sales Tax Increment and the City’s Ad
Valorem Tax Increment, in the City treasury into which Tax Increments shall be deposited. During the term of this
Agreement, Tax Increments shall be paid to the District from the Tax Increment Fund and shall be applied by the City and
the TIRZ in the following order of priority:

(i) administrative costs of the City relating to the TIRZ in the amount of 2% of amount available in the Tax
Increment Fund (except for the initial distribution as described herein); and

(ii) payment to the TIRZ Revenue Fund of the Contract Payments collected in the Tax Increment Fund for:

(a) amounts pledged or required for the payment of outstanding Contract Revenue Bonds secured by the
TIRZ Revenue Fund;
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(b) reimbursement to any Developer, including the City, of any eligible Project Costs, provided that such
reimbursements shall comply with all requirements of the Redevelopment Agreement, including, without
limitation, priority of reimbursement and satisfaction of prerequisites for reimbursement by Developers other than
the City;

(c) payment of any other District Obligations relating to the TIRZ;

(d) any other Project Cost; and

(e) payment of the costs of the operation, maintenance and repair of the leased premises within the
“Container Warehouse” as such term is defined within the Redevelopment Agreement.

Use of County Tax Increment. The County’s Tax Increment shall be deposited into the Tax Increment Fund and applied in
order of priority as established above, but the County Tax Increment may not be used to pay for (i) City Parking Facilities as
defined in the Interlocal Agreement or (ii) the actual construction costs for the construction, modification or renovation of
the Constellation Field sports stadium building and related interior improvements.

The Sales Tax Increment. The City’s Sales Tax Increment shall be deposited into the Tax Increment Fund and applied in
order of priority as established above. However, unless otherwise agreed to in writing by the City, the Sales Tax Increment
shall be applied solely to reimburse the Developers for eligible Project Costs related to structured parking on the Imperial
Tract in accordance with the Redevelopment Agreement.

Collection and Payment of Tax Increments by the City and the TIRZ. In consideration of the services and Projects to be
provided by the District, the City and the TIRZ covenant and agree that they will, as authorized under the TIF Act and other
applicable laws, continuously collect the Tax Increments from the Taxing Units in accordance with the Interlocal
Agreement and other future participation agreements, if any, during the term of this Agreement in the manner and to the
maximum extent permitted by applicable law. To the extent the City and the TIRZ may legally do so, the City and the TIRZ
also covenant and agree that they will not permit a reduction in the Tax Increments paid by the City and County except to
the extent provided in the Interlocal Agreement or other future participation agreements, if any. Absent written consent of
the District, the City will not grant tax abatements that reduce the amount of the City’s Tax Increment; provided, however,
that the City may grant, in its sole discretion and without the consent of the District, the following: tax abatements and/or
other tax incentives (regardless of whether such abatement or incentive will reduce the amount of the City’s Tax Increment)
on improvements or taxable personal property located on the Exchange Tract (as defined in the Redevelopment Agreement).
The City may grant tax incentives using ad valorem or sales tax revenues that are not part of the Tax Increment to be
collected by the TIRZ (including, without limitation, agreements to rebate taxes pursuant to Chapter 380, Texas Local
Government Code or other law). In addition, the City covenants and agrees that it will not dissolve the District and that any
repeal of the right and power to collect the Tax Increments will not be effective until all the Contract Revenue Bonds have
been paid in full or until they are legally defeased and all other District Obligations have been satisfied. The City and the
TIRZ further covenant and agree that they will make all payments by a direct deposit into the TIRZ Revenue Fund without
counterclaim or offset.

Limitation of Source of Payment. The City and the TIRZ shall have no financial obligation to the District other than as
provided in this Agreement or in other agreements between the City, the TIRZ and the District. The obligation of the City
and the TIRZ to the District under the Tri-Party Agreement is limited to the Tax Increments that are collected by the City.
The Tri-Party Agreement shall create no obligation on the City or the TIRZ that is payable from taxes or other moneys of
the City other than the Tax Increments that are collected by the City.

Obligations of City and the TIRZ to be Absolute. The obligation of the City and the TIRZ to make the payments set forth in
the Tri-Party Agreement shall be absolute and unconditional, and until such time as the Agreement, Contract Revenue
Bonds, and the District Obligations have been fully paid or provision for payment thereof shall have been made in
accordance with their terms (or, with respect to the Tax Increments, the date of expiration of the TIRZ, if earlier.)

Payments. The City, on behalf of itself and the TIRZ, will pay the District, not later than the first business day following
each March 31st and September 30th during the term of this Agreement (beginning October 3, 2016), all monies then
available in the Tax Increment Fund (which for the first payment has accrued since the designation of the TIRZ in 2007),
and subject to the retention by the City of an amount equal to the City’s administrative costs connected with the TIRZ, not
to exceed, in each year (spanning September 1st through August 31st), two percent (2%) of the amount available in the Tax
Increment Fund. Any delinquent payments to the Tax Increment Fund shall accrue penalties and interest in accordance with
Section 311.013 of the Act.
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Initial Distribution. As part of an initial distribution, the parties agree that the funds currently on hand within the Tax
Increment Fund shall be distributed no later than August 30, 2016 as follows: (i) $200,000 to remain within the Tax
Increment Fund for administrative costs related to the TIRZ from the TIRZ’s creation through August 31, 2019 (the
“Administrative Reserve”), and (ii) the remaining balance of $92,621 to the TIRZ Revenue Fund. The Administrative
Reserve shall be used by the TIRZ Board to reimburse the City for its administrative costs related to the TIRZ from the
TIRZ’s creation through August 31, 2019. Should any portion of the Administrative Reserve remain after December 31,
2019, such amounts shall be transferred by the TIRZ Board to the TIRZ Revenue Fund within sixty (60) days. Each year
(spanning September 1st through August 31st) that the Agreement is in effect, the City will also withhold two percent (2%)
of the amount available in the Tax Increment Fund, which will be used by the TIRZ Board to reimburse the City for its
administrative costs relative to the TIRZ.

Term. This Agreement shall become effective, and its initial term shall begin, on the effective date, and end upon the latter
of the termination of the TIRZ, which is expected to be December 31, 2042, all obligations of the Redevelopment
Agreement have been satisfied or the full payment or defeasance of all Contract Revenue Bonds or the satisfaction of
District Obligations.

Dissolution of District or Zone. The City agrees not to dissolve the District or the TIRZ unless it makes satisfactory
arrangements to provide for the payments of the Contract Revenue Bonds, or other District Obligations incurred prior to the
District’s dissolution. In the event of the dissolution of the District, the City shall deposit in the Tax Increment Fund all
monies in the TIRZ Revenue Fund.

THE DISTRICT

General

Imperial Redevelopment District (the “District”) is a municipal utility district created under Article XVI, Section 59 of the
Texas Constitution by House Bill 3554, as passed by the 79th Texas Legislature on June 18, 2005, and operates in
accordance with the Special District Local Laws Code, Chapter 8150, and the Texas Water Code, Chapters 49 and 54 and
other general statutes applicable to municipal utility districts. The District is located wholly within the corporate boundaries
of the City of Sugar Land, Texas, Texas (“Sugar Land” or the “City”).

The District was created, among other things, for the purposes of purchase, construction, operation and maintenance of
public improvements authorized for a tax increment reinvestment zone and a municipal management district. The District is
authorized to enter into a contract with a tax reinvestment zone and a city that provides for the District to manage or assist in
managing the reinvestment zone or to implement or assist in implementing the reinvestment zone’s project plan and
reinvestment zone financing plan. The contract may require that the District issue bonds or other obligations and pledge the
contract revenues to the payment of the bonds or other obligations. See ‘TAX INCREMENT REINVESTMENT ZONE—
The Tri-Party Agreement” and “—Redevelopment Agreement with City of Sugar Land.”

The District is also empowered, among other things, to purchase, construct, operate and maintain all works, improvements,
facilities and plants necessary for the supply and distribution of water; the collection, transportation, and treatment of
wastewater; and the control and diversion of storm water. The District is further empowered to construct thoroughfare,
arterial and collector roads and improvements in aid thereof and to establish parks and recreational facilities, including
sports and community venues. The District may issue bonds and other forms of indebtedness to purchase or construct all of
such facilities.

The District may provide for the creation of programs and the making of loans and grants of public money for the public
purposes of development and diversification of the state’s economy, the elimination of unemployment and
underemployment, or the development or expansion of transportation or commerce.

The Texas Commission on Environmental Quality (the “Commission”) exercises continuing supervisory jurisdiction over
the District only for the water, wastewater and drainage projects. The District is required to observe certain requirements of
the City of Sugar Land, Texas which require certain public facilities to be designed in accordance with applicable City
standards, and the City must approve the District’s bonds.
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Location

The District presently contains approximately 746 acres of land and is located in eastern Fort Bend County approximately
30 miles southwest of downtown Houston, Texas. Access to the District is provided via the State Highway 6 and US
Highway 90A. Generally, the District is bordered on the south by US Highway 90A, on the west by State Highway 6 and on
the north by Voss Road. The District lies within the corporate boundaries of the City of Sugar land, Texas. See “AERIAL
PHOTOGRAPH” herein.

Land Use

The District and TIRZ (which includes all the acreage in the District and some additional non-taxable right-of-way property)
are being developed as Imperial, a mixed use community which includes single-family and multi-family residential, retail,
office and commercial development, the Imperial Market which is a mixed use lifestyle center being redeveloped upon the
former, historic Imperial Sugar Company refinery site, and an Atlantic League baseball stadium known as Constellation
Field which is the home of the Sugar Land Skeeters. Development of Imperial began in 2010. The District currently
includes approximately 99 developed acres of single-family residential development (353 lots), approximately 11 acres
under construction for single-family residential development (49 lots), approximately 27 acres of baseball stadium facilities,
approximately 14 acres of multi-family development, approximately 2 acre of commercial development, approximately 18
acres of corporate office and parking, approximately 44 acres of trails, parks and open spaces, approximately 194
developable acres that have not been provided with water distribution, wastewater collection and storm drainage facilities,
and approximately 337 acres which are undevelopable (ponds, drainage easements, right-of-ways, plant sites, detention
areas and drill sites). The table below represents a detailed breakdown of the current acreage and development in the
District.

Approximate
Acres Lots

Single-Family Residential
Quiet Cove at Imperial ................................................................................25 79
Silent Manor at Imperial (37 Patio Homes and 27 Townhomes) ................13 64
The Point at Imperial (All Brownstones) .......................................................5 35
Crown Garden at Imperial,

Section 1A............................................................................................12 42
Section 1B ............................................................................................22 63
Section 2A (a) ......................................................................................11 49
Section 2B .......................................................................................... 22 70
Subtotal ..............................................................................................110 402

Constellation Field Ball Park......................................................................27
Multi-Family (454 units) (b)........................................................................14
Commercial (including Children’s Discovery Center)..................................2
Industrial .....................................................................................................18
Trails, Parks and Open Spaces ...................................................................44
Future Development ..................................................................................194 ---
Non-Developable (c) ............................................................................... 337 ---

Totals....................................................................................................746 402

(a) Underground utilities are constructed, and paving is underway and expected to be complete in November 2016.
(b) 254 units are complete and 65% occupied. An additional 200 units are under construction and expected to be complete in the

summer of 2017.
(c) Includes ponds, drainage easements, right-of-ways, District plant sites, City of Sugar Land surface treatment plant, detention

areas and drill sites.

Status of Development

Single-Family Residential: Home construction in the District began in 2010, and as of August 1, 2016, the District
contained 96 single-family homes completed and occupied, 9 single-family homes completed and not occupied, and 33
single-family homes in various stages of construction. Of the homes under construction, 22 are under contract to be sold
and 11 are unsold.

Homebuilding: Homebuilders actively conducting building programs within the District are: Darling Homes,
Grace Point Homes, Partners in Building, Sitterle Homes and Meritage Homes. New homes in the District range in price
from approximately $420,000 to in excess of $1,500,000.
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Multi-Family and Commercial: The District contains approximately 14 acres of multi-family development
including the Lofts at Imperial (a 254-unit apartment complex) and the Overture at Imperial (a 200-unit apartment complex)
which is under construction and expected to be open in the summer of 2017, a Raceway gas station/convenience store
constructed upon 2 acres of land, and a portion of the newly constructed Nalco Champion corporate offices and parking area
upon approximately 18 acres.

Community Facilities: Constellation Field, the home of the Sugar Skeeters Atlantic League baseball team, is
constructed on approximately 27 acres in the District. The former refinery site of the Imperial Sugar Company site is being
redeveloped as the Imperial Market. Currently, one acre in the Imperial Market has been developed which includes the
recently opened Fort Bend Children’s Discovery Center (an affiliate of the Children’s Museum of Houston) and the soon-to-
open Sugar land Heritage Foundation. Recreation facilities in the District ultimately include approximately 45,000 feet of
walking trails, parks and open spaces constructed around approximately 62 acres of lakes and Oyster Creek, which winds
through the District.

Community facilities are available in the general vicinity of the District. Neighborhood shopping facilities, including
supermarkets, pharmacies, cleaners, restaurants, banking facilities, and other retail and service establishments, are located
within one-half mile of the District along and adjacent to US Highway 90A and State Highway 6. Fire and police protection
are provided by the City of Sugar Land. Children residing within the District attend schools within the Fort Bend
Independent School District.

100-Year Flood Plain: According to the Engineer, approximately 400 acres of land within the District are located
within the 100-year flood plain as designated by the most recent Federal Emergency Management Agency (“FEMA”) Flood
Insurance Rate Map dated April 2, 2014. Fill has been placed on a majority of the land in the flood plain, including the lots
in Quiet Cove, Silent Manor and Crown Garden subdivisions, to remove such land from the flood plain. By four Letters of
Map Revision for Fill (“LOMR-F”) dated November 19, 2013, November 25, 2014, April 6, 2015 and December 30, 2015
and a Letter of Final Determination for the Letter of Map Revision (“LOMR”) dated April 29, 2016, approximately 171
acres have been removed from the 100 year flood plain designation. Currently, the District has approximately 229 acres of
land in the floodplain, of which approximately 8 are developable. Cherokee is the process of contracting with the District
Engineer to prepare the additional LOMR-F which will remove the remaining 8 acres from the floodplain.

MANAGEMENT

Board of Directors

The District is governed by the Board of Directors, consisting of five directors, which has control over and management
supervision of all affairs of the District. Directors are appointed by the City for four-year staggered terms. One of the
Directors listed below resides within the District. The directors and officers of the District are listed below:

Name Title Term Expires

William Little President September 1, 2018

Dennis Parmer Vice President September 1, 2020

Tim Stubenrouch Secretary September 1, 2018

Pritesh Shah Assistant Vice President/Assistant Secretary September 1, 2018

James A. Thompson Assistant Secretary September 1, 2020

While the District does not employ any full time employees, it has contracted for certain services as follows:

Tax Assessor/Collector

Land and improvements within the District and TIRZ are appraised for ad valorem taxation purposes by the Fort Bend
Central Appraisal District. The District's Tax Assessor/Collector is appointed by the Board of Directors of the District. Tax
Tech, Inc. is currently serving in this capacity for the District.
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Bookkeeper

The District has engaged Myrtle Cruz, Inc. to serve as the District's bookkeeper.

System Operator

The City operates the District's system.

Engineer

The consulting engineer for the District in connection with the design and construction of the District's facilities is LJA
Engineering, Inc. (the “Engineer”).

Attorney

The District has engaged Allen Boone Humphries Robinson LLP as general counsel and as bond counsel in connection with
the issuance of the Bonds. The legal fees to be paid bond counsel for services rendered in connection with the issuance of
the Bonds are based on a percentage of the Bonds actually issued, sold and delivered and, therefore, such fees are
contingent on the sale and delivery of the Bonds.

Financial Advisor

FirstSouthwest, a Division of Hilltop Securities Inc. (the “Financial Advisor”) serves as financial advisor to the District.
The fee to be paid the Financial Advisor is contingent upon sale and delivery of the Bonds.

Auditor

As required by the Texas Water Code, the District retains an independent auditor to audit the District’s financial statements
annually, which annual audit is filed with the Commission. The District’s audited financial statements for the fiscal year
ending November 30, 2015 have been prepared by McGrath & Co., PLLC. See “APPENDIX A” for a copy of the District’s
November 30, 2015 audited financial statements.

ROAD SYSTEM

The TIRZ Plan includes construction of road infrastructure. Two major thoroughfares, Imperial Boulevard and Stadium
Drive (a future extension of University Boulevard), currently exist within the District’s boundaries. Both roadways are
included on the City’s and/or Fort Bend County’s thoroughfare plan. Imperial Boulevard and Stadium Drive have been
accepted for ownership, operation, and maintenance by the City. See “USE AND DISTRIBUTION OF BOND
PROCEEDS.”

All roadways are designed and constructed in accordance with City of Sugar Land, Texas standards, rules and regulations.
Upon acceptance by the City or the Texas Transportation Commission (“TxDOT”), as applicable, of roadways or roadway
facilities, the City or TxDOT, as applicable, is responsible for operation and maintenance thereof.

These roads lie or will lie within the public right-of-way or public access easements. In addition to the roadway, public
utilities such as underground water, sewer and drainage facilities are located within the right-of-way. The right-of-way is
also shared by street lights, sidewalks and franchise utilities (power, gas, telephone and cable).

UTILITY AGREEMENT WITH CITY OF SUGAR LAND

All land in the District and TIRZ is located within the corporate limits of the City of Sugar Land. The City of Sugar Land
and the Cherokee Sugar Land, L.P. (on behalf of the District) have entered into the Utility Agreement, dated June 26, 2007,
which obligates the District to acquire, construct and extend water, wastewater and storm drainage facilities (the “System”)
to serve land in the District and, when completed in accordance with plans and specifications approved by the City of Sugar
Land, to convey title to such utility facilities to the City of Sugar Land. The Utility Agreement has been assigned by
Cherokee to the District. The City of Sugar Land will then operate and maintain such facilities, and be responsible for
establishing water and sewer rates and collection charges for water and sewer service from District customers. The District
will sell bonds to provide for the construction of the System.
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The District has agreed to extend the System to serve future users as necessary so that ultimately all landowners in the
District will be in a position to receive services from the System; however, the District’s obligation to extend the System is
conditioned upon continued development within the District, the City of Sugar Land’s performance under the provisions of
the Utility Agreement, and satisfaction of certain determinations of economic feasibility by the Board of Directors of the
District and the TCEQ, and TCEQ approval and the ability of the District to sell bonds.

During the term of the Utility Agreement, the City shall supply the District all of its requirements for water supply and
wastewater treatment capacities as described in the TIRZ Plan. The Utility Agreement further requires the Developers or
District to pay the City of Sugar Land a capital recovery charge (the “City Connection Charge”) to purchase water supply
and wastewater treatment capacity in the City of Sugar Land’s existing system. The City Connection Charge is set by the
City of Sugar Land and may be amended without the District’s consent at any time.

GENERAL FUND

Operating Statement

The following statement sets forth in condensed form the historical results of operation of the District’s General Fund.
Accounting principles customarily employed in the determination of net revenues have been observed and in all instances
exclude depreciation. Such summary is based upon information obtained from the District’s audited financial statements
and an unaudited summary from the District’s bookkeeper for the period ended June 30, 2016. Reference is made to such
statements and records for further and more complete information. The revenues of the District other than Tax Increment
revenues are not pledged to the payment of the Bonds.

12/1/15 to
6/30/16 (a) 2015 2014

REVENUES:
Property Taxes 560,090$ 274,084$ 130,356$
Penalties and Interest - 137 -
Investment Earnings 121 129 -

Intergovernmental Contribution - - -

TOTAL REVENUES 560,211$ 274,350$ 130,356$

EXPENDITURES:
Professional Fees 147,925$ 155,442$ 128,891$
Contracted Services 5,250 18,990 17,669
Utilities 35,651 65,131 48,918
Administrative 10,312 17,731 20,545
Other 542 597 1,030
Capital Outlay - - -

TOTAL EXPENDITURES 199,680$ 257,891$ 217,053$

NET REVENUES 360,531$ 16,459$ (86,697)$

Developer Advances - 83,000

FUND BALANCE,
BEGINNING OF YEAR 23,159$ 6,700$ 10,397$

FUND BALANCE,
END OF YEAR 383,690$ 23,159$ 6,700$

Fiscal Year Ended November 30

(a) Unaudited. Provided by the bookkeeper.
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THE DEVELOPERS AND MAJOR LANDOWNERS

Role of a Developer

In general, the activities of a developer in a municipal utility district such as the District include designing the project;
defining a marketing program and setting building schedules; securing necessary governmental approvals and permits for
development; arranging for the construction of roads and the installation of utilities; and selling or leasing improved tracts
or commercial reserves to other developers or third parties. While a developer is required by the Commission to pave
streets (in areas where District facilities are being financed with bonds), a developer is under no obligation to a district to
undertake development activities according to any particular plan or schedule. Furthermore, there is no restriction on a
developer's right to sell any or all of the land which the developer owns within a district. In addition, the developer is
ordinarily the major taxpayer within the district during the early stages of development. The relative success or failure of a
developer to perform in the above-described capacities may affect the ability of a district to collect sufficient taxes to pay
debt service and retire bonds. The taxes of the District are not pledged to the payment of the Bonds.

None of the Developers (hereinafter defined) nor any of their affiliates, is obligated to pay principal of or interest on the
Bonds. Furthermore, none of the Developers has a binding commitment to the District to carry out any plan of development
and each of the Developers may sell or otherwise dispose of its property within the District, or any other assets, at any time,
and the furnishing of information relating to the proposed development by the Developers should not be interpreted as such
a commitment. Prospective purchasers are encouraged to inspect Imperial in order to acquaint themselves with the nature of
development that has occurred or is occurring within the boundaries of the District. See “RISK FACTORS.”

Cherokee Sugar Land L.P. and General Land Office on behalf of the State of Texas for the benefit of the Permanent
School Fund

The majority of the land in Imperial is owned by Cherokee Sugar Land, L.P. (“Cherokee”), a Delaware limited partnership
and the General Land Office on behalf of the State of Texas for the benefit of the Permanent School Funds (the “GLO”)
(collectively, referred to as the “Landowners”). Cherokee was formed for the sole purpose of owning and developing the
746 acres of land in the District. Imperial Johnson, LLC acts as Development Manager for the Landowners. See “—
Development Management” below.

Imperial Market Development, LLC

Imperial Market Development, LLC, a Texas limited liability company, is the owner of approximately 21 acres of land in
the District. Imperial Market Development, LLC is the developer of the Imperial Market, which includes the Imperial
Market, a mixed use development that incorporates the historic structures of the former Imperial Sugar refinery.

Meritage Homes of Texas LLC

In 2014, Meritage Homes of Texas LLC, an Arizona limited liability company (“Meritage”) purchased 127 acres from the
Landowners to develop such acreage as single family lots. Meritage began developing such acreage as Crown Garden at
Imperial in 2015. Meritage is also a homebuilder in Crown Garden at Imperial. Meritage owns approximately 44 acres of
undeveloped land in the District.

Sueba Development 122 LP

In 2012, Sueba Development 122 LP, a Texas limited partnership (“Sueba”) purchased 8.5 acres from the Landowners to
develop such acreage as a multi-family apartment complex, Imperial Lofts. To date, Sueba has completed construction of
Imperial Lofts. In 2016, an affiliate of Sueba purchased approximately 4 acres in “Imperial Market” from Imperial Market
Development, LLC, which has not been developed at this time.

Cherokee, Imperial Market Development, LLC, Meritage, and Sueba are collectively referred to herein as the “Developers.”

Development Management

Imperial Johnson LLC, an affiliate of the Johnson Development Corporation is the Development Manager for the
Landowners. Imperial Johnson is referred to herein as the “Development Manager.”

Larry D. Johnson, President of The Johnson Development Corp., has over 40 years of experience in real estate
development. Mr. Johnson’s real estate activities include over 77 projects resulting in the development of nearly 40,000
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acres of multi-use commercial parks, office buildings, retail centers, residential subdivisions, master planned golf course
communities and multi-family housing. In the Houston metropolitan area, Mr. Johnson has been involved in the
development of Steeplechase, Sienna Plantation, Silverlake, Fall Creek, Tuscan Lakes, Riverstone, Cross Creek Ranch,
Woodforest, Edgewater, Harmony, Harvest Green, Grand Central Park, Jordan Ranch, Veranda and Willow Creek Farms.

The District cautions that the development experience of the Developer and The Johnson Development Corp. may not have
been gained in similar markets and under similar circumstances to those that exist today, and such prior success is no
guarantee that the Developer will be successful in the development of land in the District.

FINANCIAL INFORMATION

Debt Service Requirements

The following sets forth the debt service requirements for the Bonds at estimated market rates.

Year Principal Interest Total

2017 178,504$ 178,504$
2018 135,000$ 163,423 298,423
2019 140,000 160,673 300,673
2020 145,000 157,823 302,823
2021 145,000 154,778 299,778
2022 150,000 151,458 301,458
2023 155,000 147,873 302,873
2024 155,000 143,920 298,920
2025 160,000 139,428 299,428
2026 165,000 134,470 299,470
2027 170,000 129,193 299,193
2028 175,000 123,585 298,585
2029 185,000 117,553 302,553
2030 190,000 111,083 301,083
2031 195,000 104,248 299,248
2032 205,000 97,022 302,022
2033 210,000 89,500 299,500
2034 220,000 81,706 301,706
2035 225,000 73,641 298,641
2036 235,000 65,156 300,156
2037 245,000 56,156 301,156
2038 255,000 46,781 301,781
2039 265,000 37,031 302,031
2040 275,000 26,906 301,906
2041 285,000 16,406 301,406
2042 295,000 5,531 300,531

Total 4,980,000$ 2,713,844$ 7,693,844$

Debt Service on the Bonds

Average Annual Debt Service Requirements (2017-2042) ....................................................................................... $300,614
Maximum Annual Debt Service Requirements (2023).............................................................................................. $302,873
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Additional Obligations of the District

The District has multiple obligations in addition to the Contract Revenue Bonds. These include the Redevelopment
Agreement and agreements to reimburse developers and the City for construction of public infrastructure. These obligations
are payable from proceeds of the District’s Unlimited Tax Bonds and Contract Revenue Bonds.

The District has also sold its Unlimited Tax Bonds, Series 2016 in the amount of $12,135,000 to be used for road
improvements.

Any of the District’s obligations payable from the Pledged Revenues are subordinate to the Contract Revenue Bonds.

TAX INCREMENT REINVESTMENT ZONE DATA

Schedule 2: Summary of Assessed Valuation in the TIRZ

The following summary of the 2016, 2015 and 2014 certified assessed valuation within the TIRZ is provided by the
Appraisal District. The District received an Estimated Taxable Assessed Valuation as of August 1, 2016 of $145,109,875
from the Appraisal District. A breakdown of the Estimated Taxable Assessed Valuation as of August 1, 2016 is not
available from the Appraisal District. Information in this summary may differ slightly from the assessed valuations shown
herein due to differences in dates of data.

2016 2015 2014

Taxable Taxable Taxable

Assessed Assessed Assessed

Valuation Valuation Valuation

Land 52,020,240$ 42,152,220$ 38,174,420$

Improvements 70,172,950 25,161,620 973,470

Personal Property 0 0 0

Exemptions (13,246,067) (13,193,325) (14,270,794)

Uncertified Value 1,439,730 - -

Total Taxable Assessed Valuation 110,386,853$ 54,120,515$ 24,877,096$

For the 2016 tax year, the City has a 10% local option homestead exemption and an exemption for persons 65 years of age
or older and disabled persons of $70,000. For the 2016 tax year, the County has an exemption equal to the greater of a 20%
local option homestead exemption and $5,000 and an “over-65” or disabled exemption of $100,000.
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Schedule 3: Principal Taxpayers in the TIRZ

The following list of principal taxpayers was provided by the District's Tax Assessor/Collector based upon the certified
portion of the 2016 tax roll. A principal taxpayer list for the uncertified portion of the 2016 tax roll is not available.

Taxable % of 2016

Assessed Taxable

Taxpayer Value Assessed Value

Sueba Development 122 LP (a),(b) 16,737,530$ 15.36%

Nalco Company 15,363,660 14.10%

Cherokee Sugar Land LP (b) 6,514,740 5.98%

Partners in Building LP 4,315,200 3.96%

Gracepoint Holding Company LLC 3,444,150 3.16%

CDCG MTH Imperial LP 3,103,860 2.85%

Darling Homes of Texas LLC 1,982,840 1.82%

Mountainprize Inc. 1,643,000 1.51%

Sitterle Homes-Houston LLC 1,623,950 1.49%

Meritage Homes of Texas LLC (b) 1,226,000 1.13%

Total 55,954,930$ 51.36%

(a) Multifamily apartment complex.
(b) See “THE DEVELOPERS AND MAJOR LANDOWNERS.”

Schedule 4: Overlapping Tax Rates for 2016

Property within the TIRZ is subject to taxation by several taxing jurisdictions. Set forth below are all the taxes levied for
the 2016 tax year by all taxing jurisdictions. No recognition is given to local assessments for civic association dues, fire
department contributions, solid waste disposal charges or any other levy of entities other than political subdivisions. Tax
Increments are derived from the taxes levied by the City and the County on property within the TIRZ.

Tax Rate Per $100

Appraised Valuation

Fort Bend County (including Drainage District). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.4580$

Fort Bend Independent School District (a) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1.3400

City of Sugar Land . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0.3160

Total Overlapping Tax Rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2.1140$

The District. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1.1000

Total Tax Rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .3.2140$

(a) Based on the School District’s 2015 tax rate.
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Schedule 5: Tax Increment Collections

City of Sugar Land (a)

Tax Year Base Value (b) Current Value Current Increment Tax Rate

Increment Tax

Rate (50%)

Increment

Collections

Collection Rate

(c)

2013 $5,602,490 $11,957,778 $6,355,288 $0.3090 $0.1545 $9,819 100.00%

2014 5,602,490 23,500,000 17,897,510 0.3160 0.1580 28,278 100.00%

2015 5,602,490 54,226,474 48,623,984 0.3160 0.1580 76,826 100.00%

2016 (d) 5,602,490 110,386,853 104,784,363 0.3160 0.1580 165,559 100.00%

Fort Bend County, Texas (a)

Tax Year Base Value (b) Current Value Current Increment Tax Rate

Increment Tax

Rate (50%)

Increment

Collections

Collection Rate

(c)

2013 $11,762,870 $11,957,778 $194,908 $0.4848 $0.2424 $472 100.00%

2014 11,762,870 23,500,000 11,737,130 0.4728 0.2364 27,747 100.00%

2015 11,762,870 54,226,474 42,463,604 0.4650 0.2325 98,728 100.00%

2016 (d) 11,762,870 110,386,853 98,623,983 0.4580 0.2290 225,849 100.00%

(a) Information from the City’s Department of Finance based on appraised values provided by the Appraisal District.
(b) Base value for the City was the taxable value in the TIRZ in the TIRZ’s year of creation, which was 2007; the County’s Base Value was

provided for in the County Agreement.
(c) The collection rate was provided by the City’s Department of Finance.
(d) Projected collections for 2016; however, neither the City nor the County has set its 2016 tax rate but both have authorized publication of their

anticipated tax rates of these amounts.

TAX PROCEDURES OF THE PARTICIPANTS

Authority to Levy Taxes

Under Texas law each Participant is authorized to levy an annual ad valorem tax on all taxable property within its
boundaries.

Property Tax Code and County-Wide Appraisal District

The Property Tax Code specifies the taxing procedures of all political subdivisions of the State of Texas, including each
Participant. Provisions of the Property Tax Code are complex and are not fully summarized here.

The Property Tax Code requires, among other matters, county-wide appraisal and equalization of taxable property values
and establishes in each county of the State of Texas an appraisal district with the responsibility for recording and appraising
property for all taxing units within a county and an appraisal review board with responsibility for reviewing and equalizing
the values established by the appraisal district. The Fort Bend Central Appraisal District (the “Appraisal District”) has the
responsibility for appraising property for all taxing units within Fort Bend County, including each Participant. Such
appraisal values are subject to review and change by the Fort Bend Central Appraisal Review Board (the “Appraisal Review
Board”).

Property Subject to Taxation by the Participants

Except for certain exemptions provided by Texas law, all real property, tangible personal property held or used for the
production of income, mobile homes and certain categories of intangible personal property with a tax situs in the TIRZ are
subject to taxation by each Participant. However, the tax revenue generated by each Participant on any personal property is
not included in the Tax Increments. Principal categories of exempt property include, but are not limited to: property owned
by the State of Texas or its political subdivisions if the property is used for public purposes; property exempt from ad
valorem taxation by federal law; certain household goods, family supplies, and personal effects; certain goods, wares and
merchandise in transit; farm products owned by the producer; certain property of charitable organizations, community
housing development organizations, youth development associations, religious organizations, and qualified schools;
designated historical sites; and most individually owned automobiles. Furthermore, each Participant must grant exemptions
to certain disabled veterans or certain surviving dependents of disabled veterans, if requested, of between $5,000 and
$12,000 of assessed valuation depending upon the disability rating of the veteran, if such rating is less than 100%. A
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veteran who receives a disability rating of 100% and the surviving spouse of such a veteran is entitled to an exemption for
the full amount of the veteran’s or surviving spouse’s residential homestead. A partially disabled veteran or the surviving
spouse of a partially disabled veteran is entitled to an exemption from taxation of a percentage of the appraised value of his
or her residential homestead in an amount equal to the partially disabled veteran’s disability rating if the residential
homestead was donated by a charitable organization. Also, subject to certain conditions, the surviving spouse of a member
of the armed forces who was killed in action is entitled to an exemption of the appraised value of the surviving spouse’s
residential homestead, which may be transferred to a subsequent residential homestead.

Residential Homestead Exemptions: The Property Tax Code authorizes the governing body of each political subdivision in
the State of Texas to exempt up to twenty percent (20%) of the appraised value of residential homesteads from ad valorem
taxation. Where ad valorem taxes have previously been pledged for the payment of debt, the governing body of a political
subdivision may continue to levy and collect taxes against the exempt value of the homesteads until the debt is discharged, if
the cessation of the levy would impair the obligations of the contract by which the debt was created. The adoption of a
homestead exemption by each Participant may be considered each year, but must be adopted by May 1.

Additional Homestead Exemptions: Each Participant may by its own action exempt residential homesteads of persons 65
years of age or older and of certain disabled persons to the extent deemed advisable by the respective governing body of
such Participant. Qualifying surviving spouses of persons 65 years of age or older are entitled to receive a resident
homestead exemption equal to the exemption received by the deceased spouse. A Participant may be required to offer such
an exemption if a majority of voters approve it at an election. A Participant would be required to call such an election upon
petition by twenty percent (20%) of the number of qualified voters who voted in the preceding election. Each Participant is
authorized by statute to disregard exemptions for the disabled and elderly if granting the exemption would impair a
Participant’s obligation to pay tax-supported debt incurred prior to adoption of the exemption by a Participant.

Freeport Goods and Goods-in-Transit Exemptions: A “Freeport Exemption” applies to goods, wares, ores, and
merchandise other than oil, gas, and petroleum products (defined as liquid and gaseous materials immediately derived from
refining petroleum or natural gas), and to aircraft or repair parts used by a certified air carrier acquired in or imported into
Texas which are destined to be forwarded outside of Texas and which are detained in Texas for assembling, storing,
manufacturing, processing or fabricating for less than 175 days. Although certain taxing units may take official action to tax
such property in transit and negate such exemption, the District does not have such an option. A “Goods-in-Transit”
Exemption is applicable to the same categories of tangible personal property which are covered by the Freeport Exemption,
if, for tax year 2011 and prior applicable years, such property is acquired in or imported into Texas for assembling, storing,
manufacturing, processing, or fabricating purposes and is subsequently forwarded to another location inside or outside of
Texas not later than 175 days after acquisition or importation, and the location where said property is detained during that
period is not directly or indirectly owned or under the control of the property owner. For tax year 2012 and subsequent
years, such Goods-in-Transit Exemption includes tangible personal property acquired in or imported into Texas for storage
purposes only if such property is stored under a contract of bailment by a public warehouse operator at one or more public
warehouse facilities in Texas that are not in any way owned or controlled by the owner of such property for the account of
the person who acquired or imported such property. A property owner who receives the Goods-in-Transit Exemption is not
eligible to receive the Freeport Exemption for the same property. Local taxing units such as the District may, by official
action and after public hearing, tax goods-in-transit personal property. A taxing unit must exercise its option to tax goods-in-
transit property before January 1 of the first tax year in which it proposes to tax the property at the time and in the manner
prescribed by applicable law. The District has taken official action to allow taxation of all such goods-in-transit personal
property for all prior and subsequent years.

Historic Tax Exemptions: The governing body of a taxing unit may exempt from taxation part or all of the assessed value of
a structure or archeological site and the land necessary for access to and use of the structure or site, if the structure or site is
designated as a recorded Texas Historic Landmark or a state archeological landmark by the Texas Historical Commission or
is designated as a historically or archeologically significant site in need of tax relief to encourage its preservation by the
governing body of the taxing unit.

Exemptions for Community Housing Development Organizations: The Property Tax Code provides that a Community
Housing Development Organization (a “CHDO”) is entitled to an exemption from taxation of improved or unimproved real
property under certain circumstances. A CHDO which applies for an exemption on or after January 1, 2004, is entitled to
exemption from taxation of 50 percent of the appraised value of improved or unimproved real property it owns if it has, for
at least the three preceding years, (i) been exempt from federal taxation under Section 501(c)(3) of the Internal Revenue
Code, (ii) met certain requirements for a charitable organization as delineated in the Texas Tax Code; and (iii) had as one or
more of its purposes to provide low-income housing. In addition, for property to be exempt, the CHDO must own the
property for the purpose of constructing or rehabilitating a housing project and renting or selling the property to an
individual or family who is below a specified income level, to be adjusted annually by cost of living.
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Tax Abatement

Since the City of Sugar Land, Texas has designated all of the area within the TIRZ as a reinvestment zone, each Participant,
at its option and discretion, may enter into tax abatement agreements with owners of property within the TIRZ. Prior to
entering into a tax abatement agreement, each Participant must adopt guidelines and criteria for establishing tax abatement,
which it will follow in granting tax abatement to owners of property. The tax abatement agreements may exempt from ad
valorem taxation by each of the Participants, for a period of up to ten (10) years, all or any part of any increase in the
assessed valuation of property covered by the agreement over its assessed valuation in the year in which the agreement is
executed, on the condition that the property owner make specified improvements or repairs to the property in conformity
with the terms of the tax abatement. Each Participant has discretion to determine terms for its tax abatement agreements
without regard to the terms approved by the other Participant. Pursuant to the terms of the Tri-Party Agreement between the
City, TIRZ and the District, absent written consent of the District, the City will not grant tax abatements that reduce the
amount of the City’s Tax Increment; however, the City may grant tax incentives using ad valorem taxes or sales tax
revenues that are not part of the Tax Increment to be collected by the TIRZ.

Valuation of Property for Taxation

Generally, property within the boundaries of each Participant must be appraised by its Appraisal District at market value as
of January 1 of each year. Once an appraisal roll is prepared and finally approved by its Appraisal Review Board, it is used
by each Participant in establishing its tax rolls and tax rate. Assessments under the Property Tax Code are generally to be
based on one hundred percent (100%) of market value, as such is defined in the Property Tax Code.

In determining the market value of property, the Appraisal District is required by Texas law to consider the cost, income and
market data comparison methods of appraisal and must use the method the Chief Appraiser of the Appraisal District
considers most appropriate. If the cost method of appraisal is used to determine the market value of the property, the
Appraisal District is required to (i) use cost data from generally accepted sources; (ii) make appropriate adjustments for
physical, functional, or economic obsolescence; (iii) make available on request cost data developed and used by the
Appraisal District as applied to all properties within a property category; (iv) clearly state the reason for any variation
between generally accepted cost data and locally produced cost data if the data vary by more than 10 percent; and (v) make
available to the property owner on request all applicable market data that demonstrate the difference between the
replacement cost of the improvements to the property and the depreciated value of the improvements. If the Appraisal
District uses the income method of appraisal to determine the market value of real property, the Appraisal District is
required to: (i) use rental income and expense data pertaining to the property if possible and applicable; (ii) make any
projections of future rental income and expenses only from clear and appropriate evidence; (iii) use data from generally
accepted sources in determining an appropriate capitalization rate; and (iv) determine a capitalization rate for income-
producing property that includes a reasonable return on investment, taking into account the risk associated with the
investment. If the Appraisal District uses the market data comparison method of appraisal to determine the market value of
real property, the Appraisal District is required to use comparable sales data if possible and adjust the comparable sales to
the subject property.

The Texas Constitution and the Property Tax Code allow certain land to be appraised at less than market value. In
November 1997, Texas voters approved a constitutional amendment to limit increases in the appraised value of residential
homesteads to 10 percent annually regardless of the market value of the property. The Property Tax Code permits land
designated for agricultural use, open space or timberland to be appraised at its value based on the land’s capacity to produce
agricultural or timber products rather than at its fair market value. The Property Tax Code permits under certain
circumstances that residential real property inventory held by a person in the trade or business be valued at the price all such
property would bring if sold as a unit to a purchaser who would continue the business. Landowners wishing to avail
themselves of the agricultural use, open space or timberland designation or residential real property inventory designation
must apply for the designation and the appraiser is required by the Property Tax Code to act on each claimant’s right to the
designation individually. A claimant may waive the special valuation as to taxation by some political subdivisions while
claiming it as to another. If a claimant receives the agricultural use designation and later loses it by changing the use of the
property or selling it to an unqualified owner, the affected Participant can collect taxes based on the new use, including
taxes for the previous five (5) years for open space land and timberland.

The Property Tax Code requires each Appraisal District to implement a plan for periodic reappraisal of property to update
appraisal values. The plan must provide for appraisal of all real property in the Appraisal District at least once every three
(3) years.
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Taxpayer Remedies

Under certain circumstances taxpayers or the Chief Appraiser may appeal the orders of the Appraisal Review Board by
filing a timely petition for review in state district court. In such event, the value of the property in question will be
determined by the court or by a jury if requested by any party. Additionally, a Participant may bring suit against the
Appraisal District to compel compliance with the Property Tax Code; however, a Participant may not protest a valuation of
individual property. The Property Tax Code also establishes a procedure for notice to property owners of reappraisals
reflecting increased property value, appraisals which are higher than renditions, and appraisals of property not previously on
an appraisal roll.

Levy and Collection of Taxes

Each Participant is required annually to calculate and publicize its “effective tax rate” and “rollback tax rate.” In setting the
annual tax rate each year, the Participant cannot adopt a tax rate exceeding the Participant’s “rollback tax rate” without
submitting such tax rate to a referendum election and a majority of the voters voting at such election must approve the
adopted rate. If voters do not approve the higher tax rate, the tax rate for that year is the “rollback tax rate.”

“Effective Tax Rate” for any given year means the rate that will produce the previous year’s tax levy (adjusted) from the
current year’s total taxable values (adjusted). “Adjusted” means lost values are not included in the calculation of the
previous year’s taxes and new values are not included in the current year’s taxes. “Rollback tax rate” means the rate that
will produce the previous year’s maintenance and operations tax levy (adjusted) from the current year’s values (adjusted)
multiplied by 1.08 plus a rate that will produce the current year’s debt service from the current year’s values (unadjusted)
divided by the anticipated tax collection rate.

Before the later of September 30 or the 60th day after the date the certified appraisal roll is received by the Participant, the
rate of taxation is set based upon the valuation of property within the Participant as of the preceding January 1. If the
Participant does not set a tax rate before the later of September 30 or the 59th day after the date the certified appraisal roll is
received by the Participant, the tax rate for the Participant is automatically set at the lower of last year’s rate or the effective
tax rate.

The City may also be limited in setting its tax rate by restrictions adopted by city voters and added to the City Charter. See
“RISK FACTORS—Tax Collections Limitations and Foreclosure Remedies.”

Taxes are due October 1, or when billed, whichever comes later, and become delinquent after January 31 of the following
year. The Participant’s tax collector is required to enter into an installment payment agreement with any person who is
delinquent on the payment of tax on a residential homestead, if the person requests an installment agreement and has not
entered into an installment agreement with the collector in the preceding 24 months. The installment agreement must
provide for payments to be made in equal monthly installments and must extend for a period of at least 12 months and no
more than 36 months. Additionally, the owner of a residential homestead property who is a person 65 years of age or older
or disabled is entitled by law to pay current taxes on a residential homestead in installments or to defer the payment of taxes
without penalty during the time of ownership.

Participant’s Rights in the Event of Tax Delinquencies

Taxes levied by each Participant are a personal obligation of the owner of the property as of January 1 of the year for which
the tax is imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of all state and local
taxes, penalties, and interest ultimately imposed for the year on the property. The lien exists in favor of the State of Texas
and each taxing unit having power to tax the property. Each Participant’s tax lien is on a parity with tax liens of other taxing
units. A tax lien on real property takes priority over the claim of most creditors and other holders of liens on the property
encumbered by the tax lien, whether or not the debt or lien existed before the attachment of the tax lien; however, whether a
lien of the United States is on a parity with or takes priority over a tax lien of another taxing entity is determined by
applicable federal law.

At any time after taxes on property become delinquent, a Participant may file suit to foreclose the lien securing payment of
the tax, to enforce personal liability for the tax, or both, subject to the limitations with respect to residential homesteads
described in the preceding section. In filing a suit to foreclose a tax lien on real property, the Participant must join other
taxing units that have claims for delinquent taxes against all or part of the same property. Collection of delinquent taxes
may be adversely affected by the amount of taxes owed to other taxing units, by the effects of market conditions on the
foreclosure sale price, by taxpayer redemption rights and by bankruptcy proceedings that may restrict collection of taxpayer
debts. A taxpayer has the right to redeem a mineral estate or property that was used at the time the suit was filed for
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residential homestead or agricultural purposes within two years after the purchaser’s deed issued at the foreclosure sale is
filed in the county’s real property records. A taxpayer has the right to redeem property that was used for all other purposes
within six months after the purchaser’s deed is filed in the county records. “RISK FACTORS—Tax Collections Limitations
and Foreclosure Remedies.”

Each Participant is responsible for the collection of its taxes unless it elects to transfer such functions to another
governmental entity.

Effect of FIRREA on Tax Collections

The Financial Institutions Reform, Recovery and Enforcement Act of 1989 (“FIRREA”) contains certain provisions which
affect the time for protesting property valuations, the fixing of tax liens and the collection of penalties and interest on
delinquent taxes on real property owned by the Federal Deposit Insurance Corporation (“FDIC”) when the FDIC is acting
as the conservator or receiver of an insolvent financial institution.

Under FIRREA, real property held by the FDIC is still subject to ad valorem taxation, but such act states (i) that no real
property of the FDIC shall be subject to foreclosure or sale without the consent of the FDIC and no involuntary liens shall
attach to such property, (ii) the FDIC shall not be liable for any penalties, interest, or fines, including those arising from the
failure to pay any real or personal property tax when due, and (iii) notwithstanding failure of a person to challenge an
appraisal in accordance with state law, such value shall be determined as of the period for which such tax is imposed.

These provisions may affect the timeliness of collection of taxes on property, if any, owned by the FDIC in the TIRZ and
may prevent the collection of penalties and interest on such taxes or may affect the valuation of such property. “RISK
FACTORS—Tax Collections Limitations and Foreclosure Remedies.”

LEGAL MATTERS

Legal Proceedings

Delivery of the Bonds will be accompanied by the approving legal opinion of the Attorney General of Texas to the effect
that the Bonds are valid and legally binding obligations of the District under the Constitution and laws of the State of Texas,
payable from the Pledged Revenues, and, based upon their examination of a transcript of certified proceedings relating to
the issuance and sale of the Bonds, the approving legal opinion of Bond Counsel to a like effect and to the effect that (i)
interest on the Bonds is excludable from gross income for federal income tax purposes under existing law and (ii) interest on
the Bonds is not subject to the alternative minimum tax on individuals and corporations, except for certain alternative
minimum tax consequences for corporations.

Bond Counsel has reviewed the information appearing in this Official Statement under “SOURCE OF AND SECURITY OF
PAYMENT,” “THE BONDS,” “THE DISTRICT—General,” “TAX INCREMENT REINVESTMENT ZONE,”
“UTILITY AGREEMENT WITH CITY OF SUGAR LAND,” “TAX PROCEDURES OF THE PARTICIPANTS,”
“LEGAL MATTERS,” “TAX MATTERS,” and “CONTINUING DISCLOSURE OF INFORMATION” solely to
determine if such information, insofar as it relates to matters of law, is true and correct, and whether such information fairly
summarizes the provisions of the documents referred to therein. Bond Counsel has not, however, independently verified
any of the factual information contained in this Official Statement nor has it conducted an investigation of the affairs of the
District for the purpose of passing upon the accuracy or completeness of this Official Statement. No person is entitled to
rely upon Bond Counsel's limited participation as an assumption of responsibility for or an expression of opinion of any
kind with regard to the accuracy or completeness of any information contained herein.

Allen Boone Humphries Robinson LLP also serves as general counsel to the District on matters other than the issuance of
bonds. The legal fees paid to Bond Counsel for services rendered in connection with the issuance of the Bonds are based on
a percentage of the bonds actually issued, sold, and delivered and, therefore, such fees are contingent upon the sale and
delivery of the Bonds.
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No Material Adverse Change

The obligations of the Initial Purchaser to take and pay for the Bonds, and of the District to deliver the Bonds, are subject to
the condition that, up to the time of delivery of and receipt of payment for the Bonds, there shall have been no material
adverse change in the condition (financial or otherwise) of the District from that set forth or contemplated in the Preliminary
Official Statement.

No-Litigation Certificate

The District will furnish the Initial Purchaser a certificate, executed by both the President or Vice President and Secretary or
Assistant Secretary of the Board, and dated as of the date of delivery of the Bonds, to the effect that no litigation of any
nature is pending or to its knowledge threatened, either in state or federal courts, contesting or attacking the Bonds;
restraining or enjoining the levy, assessment and collection of ad valorem taxes to pay the interest or the principal of the
Bonds; in any manner questioning the authority or proceedings for the issuance, execution or delivery of the Bonds; or
affecting the validity of the Bonds or the title of the present officers of the District.

TAX MATTERS

In the opinion of Allen Boone Humphries Robinson LLP, Bond Counsel, (i) interest on the Bonds is excludable from gross
income for federal income tax purposes under existing law, and (ii) interest on the Bonds is not subject to the alternative
minimum tax on individuals and corporations, except for certain alternative minimum tax consequences for corporations.

The Internal Revenue Code of 1986, as amended (the “Code”) imposes a number of requirements that must be satisfied for
interest on state or local obligations, such as the Bonds, to be excludable from gross income for federal income tax
purposes. These requirements include limitations on the use of proceeds and the source of repayment, limitations on the
investment of proceeds prior to expenditure, a requirement that excess arbitrage earned on the investment of proceeds be
paid periodically to the United States and a requirement that the issuer file an information report with the Internal Revenue
Service (the “Service”). The District has covenanted in the Bond Resolution that it will comply with these requirements.

Bond Counsel's opinion will assume continuing compliance with the covenants of the Bond Resolution pertaining to those
sections of the Code which affect the exclusion from gross income of interest on the Bonds for federal income tax purposes
and, in addition, will rely on representations by the District, the District’s Financial Advisor and the Initial Purchaser with
respect to matters solely within the knowledge of the District, the District’s Financial Advisor and the Initial Purchaser,
respectively, which Bond Counsel has not independently verified. If the District should fail to comply with the covenants in
the Bond Resolution or if the foregoing representations should be determined to be inaccurate or incomplete, interest on the
Bonds could become taxable from the date of delivery of the Bonds, regardless of the date on which the event causing such
taxability occurs.

The Code also imposes a 20% alternative minimum tax on the “alternative minimum taxable income” of a corporation if the
amount of such alternative minimum tax is greater than the amount of the corporation’s regular income tax. Generally, the
alternative minimum taxable income of a corporation (other than any S corporation, regulated investment company, REIT,
REMIC or FASIT), includes 75% of the amount by which its “adjusted current earnings” exceeds its other “alternative
minimum taxable income.” Because interest on tax exempt obligations, such as the Bonds, is included in a corporation’s
“adjusted current earnings,” ownership of the Bonds could subject a corporation to alternative minimum tax consequences.

Under the Code, taxpayers are required to report on their returns the amount of tax exempt interest, such as interest on the
Bonds, received or accrued during the year. Payments of interest on tax-exempt obligations such as the Bonds are in many
cases required to be reported to the Service. Additionally, backup withholding may apply to any such payments to any
owner who is not an “exempt recipient” and who fails to provide certain identifying information. Individuals generally are
not exempt recipients, whereas corporations and certain other entities generally are exempt recipients.

Except as stated above, Bond Counsel will express no opinion as to any federal, state or local tax consequences resulting
from the ownership of, receipt of interest on, or disposition of, the Bonds.

Prospective purchasers of the Bonds should be aware that the ownership of tax exempt obligations may result in collateral
federal income tax consequences to financial institutions, life insurance and property and casualty insurance companies,
certain S corporations with Subchapter C earnings and profits, individual recipients of Social Security or Railroad
Retirement benefits, taxpayers who may be deemed to have incurred or continued indebtedness to purchase or carry tax
exempt obligations, taxpayers owning an interest in a FASIT that holds tax-exempt obligations, and individuals otherwise
qualifying for the earned income credit. In addition, certain foreign corporations doing business in the United States may be



44

subject to the “branch profits tax“ on their effectively-connected earnings and profits, including tax exempt interest such as
interest on the Bonds. These categories of prospective purchasers should consult their own tax advisors as to the
applicability of these consequences.

Bond Counsel's opinions are based on existing law, which is subject to change. Such opinions are further based on Bond
Counsel's knowledge of facts as of the date hereof. Bond Counsel assumes no duty to update or supplement its opinions to
reflect any facts or circumstances that may thereafter come to Bond Counsel's attention or to reflect any changes in any law
that may thereafter occur or become effective. Moreover, Bond Counsel's opinions are not a guarantee of result and are not
binding on the Service; rather, such opinions represent Bond Counsel’s legal judgment based upon its review of existing law
and in reliance upon the representations and covenants referenced above that it deems relevant to such opinions. The
Service has an ongoing audit program to determine compliance with rules that relate to whether interest on state or local
obligations is includable in gross income for federal income tax purposes. No assurance can be given whether or not the
Service will commence an audit of the Bonds. If an audit is commenced, in accordance with its current published
procedures the Service is likely to treat the District as the taxpayer and the owners of the Bonds may not have a right to
participate in such audit. Public awareness of any future audit of the Bonds could adversely affect the value and liquidity of
the Bonds during the pendency of the audit regardless of the ultimate outcome of the audit.

Tax Accounting Treatment of Original Issue Discount Bonds

The issue price of certain of the Bonds (the “Original Issue Discount Bonds”) may be less than the stated redemption price
at maturity. In such case, under existing law, and based upon the assumptions hereinafter stated (a) the difference between
(i) the stated amount payable at the maturity of each Original Issue Discount Bond and (ii) the issue price of such Original
Issue Discount Bond constitutes original issue discount with respect to such Original Issue Discount Bond in the hands of
any owner who has purchased such Original Issue Discount Bond at the initial public offering price in the initial public
offering of the Bonds; and (b) such initial owner is entitled to exclude from gross income (as defined in Section 61 of the
Code) an amount of income with respect to such Original Issue Discount Bond equal to that portion of the amount of such
original issue discount allocable to the period that such Original Issue Discount Bond continues to be owned by such owner.

In the event of the redemption, sale or other taxable disposition of such Original Issue Discount Bond prior to stated
maturity, however, the amount realized by such owner in excess of the basis of such Original Issue Discount Bond in the
hands of such owner (adjusted upward by the portion of the original issue discount allocable to the period for which such
Bond was held by such initial owner) is includable in gross income. (Because original issue discount is treated as interest for
federal income tax purposes, the discussion regarding interest on the Bonds under the caption “TAX MATTERS” generally
applies, except as otherwise provided below, to original issue discount on an Original Issue Discount Bond held by an
owner who purchased such Bond at the initial offering price in the initial public offering of the Bonds, and should be
considered in connection with the discussion in this portion of the Official Statement.)

The foregoing is based on the assumptions that (a) the Initial Purchaser has purchased the Bonds for contemporaneous sale
to the general public and not for investment purposes, and (b) all of the Original Issue Discount Bonds have been offered,
and a substantial amount of each maturity thereof has been sold, to the general public in arm's-length transactions for a cash
price (and with no other consideration being included) equal to the initial offering prices thereof stated on the cover page of
this Official Statement, and (c) the respective initial offering prices of the Original Issue Discount Bonds to the general
public are equal to the fair market value thereof. Neither the District nor Bond Counsel warrants that the Original Issue
Discount Bonds will be offered and sold in accordance with such assumptions.

Under existing law, the original issue discount on each Original Issue Discount Bond is accrued daily to the stated maturity
thereof (in amounts calculated as described below for each six-month period ending on the date before the semiannual
anniversary dates of the Bonds and ratably within each such six-month period) and the accrued amount is added to an initial
owner's basis for such Bond for purposes of determining the amount of gain or loss recognized by such owner upon
redemption, sale or other disposition thereof. The amount to be added to basis for each accrual period is equal to (a) the sum
of the issue price plus the amount of original issue discount accrued in prior periods multiplied by the yield to stated
maturity (determined on the basis of compounding at the close of each accrual period and properly adjusted for the length of
the accrual period) less (b) the amounts payable as current interest during such accrual period on such Bond.

The federal income tax consequences of the purchase, ownership, and redemption, sale or other disposition of Original Issue
Discount Bonds which are not purchased in the initial offering at the initial offering price may be determined according to
rules which differ from those described above. All owners of Original Issue Discount Bonds should consult their own tax
advisors with respect to the determination for federal, state and local income tax purposes of interest accrued upon
redemption, sale or other disposition of such Bonds and with respect to the federal, state, local and foreign tax consequences
of the purchase, ownership and redemption, sale or other disposition of such Bonds.
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Not Qualified Tax-Exempt Obligations

The Bonds are NOT “qualified tax-exempt obligations” within the meaning of Section 265(b) of the Internal Revenue Code
of 1986.

SALE AND DISTRIBUTION OF THE BONDS

Award of the Bonds

After requesting competitive bids for the Bonds, the District accepted the bid resulting in the lowest net interest cost, which
bid was tendered by ___________________________ (the “Initial Purchaser”) bearing the interest rates shown on the
cover page hereof, at a price of ________% of the principal amount thereof plus accrued interest to the date of delivery
which resulted in a net effective interest rate of ________% as calculated pursuant to Chapter 1204 of the Texas
Government Code.

Prices and Marketability

The delivery of the Bonds is conditioned upon the receipt by the District of a certificate executed and delivered by the
Initial Purchaser on or before the date of delivery of the Bonds stating the prices at which the Bonds have been offered for
sale to the public. For this purpose, the term “public” shall not include any person who is a bond house, broker, or similar
person acting in the capacity of underwriter or wholesaler. Otherwise, the District has no understanding with the Initial
Purchaser regarding the reoffering yields or prices of the Bonds. Information concerning reoffering yields or prices is the
responsibility of the Initial Purchaser.

The prices and other terms with respect to the offering and sale of the Bonds may be changed at any time by the Initial
Purchaser after the Bonds are released for sale, and the Bonds may be offered and sold at prices other than the initial
offering prices, including sales to dealers who may sell the Bonds into investment accounts. In connection with the offering
of the Bonds, the Initial Purchaser may over-allot or effect transactions that stabilize or maintain the market prices of the
Bonds at levels above those that might otherwise prevail in the open market. Such stabilizing, if commenced, may be
discontinued at any time.

The District has no control over trading of the Bonds in the secondary market. Moreover, there is no guarantee that a
secondary market will be made in the Bonds. In such a secondary market, the difference between the bid and asked price of
utility district bonds may be greater than the difference between the bid and asked price of bonds of comparable maturity
and quality issued by more traditional municipal entities, as bonds of such entities are more generally bought, sold, or traded
in the secondary market.

Securities Laws

No registration statement relating to the offer and sale of the Bonds has been filed with the Securities and Exchange
Commission (the “SEC”) under the Securities Act of 1933, as amended, in reliance upon the exemptions provided
thereunder. The Bonds have not been registered or qualified under the Securities Act of Texas in reliance upon various
exemptions contained therein; nor have the Bonds been registered or qualified under the securities laws of any other
jurisdiction. The District assumes no responsibility for registration or qualification of the Bonds under the securities laws of
any other jurisdiction in which the Bonds may be offered, sold or otherwise transferred. This disclaimer of responsibility
for registration or qualification for sale or other disposition of the Bonds shall not be construed as an interpretation of any
kind with regard to the availability of any exemption from securities registration or qualification provisions in such other
jurisdiction.
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PREPARATION OF OFFICIAL STATEMENT

Sources and Compilation of Information

The financial data and other information contained in this Official Statement has been obtained primarily from the District's
records, the Developers, the Engineer, the Tax Assessor/Collector, the Appraisal District and information from certain other
sources. All of these sources are believed to be reliable, but no guarantee is made by the District as to the accuracy or
completeness of the information derived from sources other than the District, and its inclusion herein is not to be construed
as a representation on the part of the District except as described below under “Certification of Official Statement.”
Furthermore, there is no guarantee that any of the assumptions or estimates contained herein will be realized. The
summaries of the agreements, reports, statutes, resolutions, engineering and other related information set forth in this
Official Statement are included herein subject to all of the provisions of such documents. These summaries do not purport
to be complete statements of such provisions, and reference is made to such documents for further information.

Financial Advisor

FirstSouthwest, a Division of Hilltop Securities Inc. is employed as the Financial Advisor to the District to render certain
professional services, including advising the District on a plan of financing and preparing the Official Statement, including
the Official Notice of Sale and the Official Bid Form for the sale of the Bonds. In its capacity as Financial Advisor,
FirstSouthwest, a Division of Hilltop Securities Inc. has compiled and edited this Official Statement. In addition to
compiling and editing, the Financial Advisor has obtained the information set forth herein under the caption indicated from
the following sources:

“THE DISTRICT” – the Developers, LJA Engineering, Inc. (“Engineer”), and Records of the District
(“Records”); “THE DEVELOPERS AND MAJOR LANDOWNERS” – Developers; “SELECTED
FINANCIAL INFORMATION—Unaudited” – The City; “MANAGEMENT” - District Records; “DEBT
SERVICE REQUIREMENTS” - Financial Advisor; “THE BONDS,” “TAX PROCEDURES OF THE
PARTICIPANTS,” “LEGAL MATTERS,” and “TAX MATTERS” - Allen Boone Humphries Robinson
LLP.

The Financial Advisor has provided the following sentence for inclusion in this Official Statement. The Financial Advisor
has reviewed the information in this Official Statement in accordance with, and as part of, its responsibilities to the District
and, as applicable, to investors under the federal securities laws as applied to the facts and circumstances of this transaction,
but the Financial Advisor does not guarantee the accuracy or completeness of such information.

Consultants

In approving this Official Statement the District has relied upon the following consultants.

Engineer: The information contained in this Official Statement relating to engineering matters and to the description of the
System and in particular that information included in the sections entitled “THE DISTRICT,” “ROAD SYSTEM,” and
“STATUS OF DEVELOPMENT—100 Year Flood Plain” has been provided by LJA Engineering, Inc. and has been
included herein in reliance upon the authority of said firm as experts in the field of civil engineering.

Appraisal District: The information contained in this Official Statement relating to the assessed valuations has been
provided by the Fort Bend Central Appraisal District and has been included herein in reliance upon the authority of such
entity as experts in assessing the values of property in Fort Bend County, including the District.

Tax Assessor/Collector: The information contained in this Official Statement relating to the historical breakdown of the
Assessed Valuations, principal taxpayers, and certain other historical data concerning tax rates has been provided by Tax
Tech, Inc., and is included herein in reliance upon his authority as an expert in assessing and collecting taxes.

Auditor: The District’s audited financial statements for the fiscal year ending November 30, 2015 have been prepared by
McGrath & Co., PLLC. See “APPENDIX A” for a copy of the District’s November 30, 2015 audited financial statements.

Bookkeeper: The information related to the “unaudited” summary of the District's General Fund as it appears in
“GENERAL FUND“ has been provided by Myrtle Cruz, Inc. and is included herein in reliance upon the authority of such
firm as experts in the tracking and managing the various funds of municipal utility districts.
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Updating the Official Statement

If, subsequent to the date of the Official Statement, the District learns, through the ordinary course of business and without
undertaking any investigation or examination for such purposes, or is notified by the Initial Purchaser, of any adverse event
which causes the Official Statement to be materially misleading, and unless the Initial Purchaser elects to terminate its
obligation to purchase the Bonds, the District will promptly prepare and supply to the Initial Purchaser an appropriate
amendment or supplement to the Official Statement satisfactory to the Initial Purchaser; provided, however, that the
obligation of the District to so amend or supplement the Official Statement will terminate when the District delivers the
Bonds to the Initial Purchaser, unless the Initial Purchaser notifies the District on or before such date that less than all of the
Bonds have been sold to ultimate customers, in which case the District's obligations hereunder will extend for an additional
period of time as required by law (but not more than 90 days after the date the District delivers the Bonds).

Certification of Official Statement

The District, acting through its Board of Directors in its official capacity, hereby certifies, as of the date hereof, that the
information, statements, and descriptions or any addenda, supplement and amendment thereto pertaining to the District and
its affairs contained herein, to the best of its knowledge and belief, contain no untrue statement of a material fact and do not
omit to state any material fact necessary to make the statements herein, in light of the circumstances under which they are
made, not misleading. With respect to information included in this Official Statement other than that relating to the District,
the District has no reason to believe that such information contains any untrue statement of a material fact or omits to state
any material fact necessary to make the statements herein, in the light of the circumstances under which they are made, not
misleading; however, the Board has made no independent investigation as to the accuracy or completeness of the
information derived from sources other than the District. In rendering such certificate, the official executing this certificate
may state that he has relied in part on his examination of records of the District relating to matters within his own area of
responsibility, and his discussions with, or certificates or correspondence signed by, certain other officials, employees,
consultants and representatives of the District.

CONTINUING DISCLOSURE OF INFORMATION

In the Bond Resolution, the District has made the following agreement for the benefit of the Registered and Beneficial
Owners of the Bonds. The District is required to observe the agreement for so long as it remains obligated to advance funds
to pay the Bonds. Under the agreement, the District will be obligated to provide certain updated financial information and
operating data annually, and timely notice of specified events, to the Municipal Securities Rulemaking Board (the “MSRB”)
or any successor to its functions as a repository through its Electronic Municipal Market Access (“EMMA”) system.

Annual Reports

The District will provide certain financial information and operating data annually to the MSRB. The information to be
updated with respect to the District and TIRZ includes all quantitative financial information and operating data of the
general type included in this Official Statement in “SELECTED FINANCIAL INFORMATION FOR THE TIRZ
(UNAUDITED) Schedules 1,” “TAX INCREMENT REINVESTMENT ZONE DATA, Schedules 2, 3, 4, and 5,” “THE
BONDS—Issuance of Additional Debt,” “GENERAL FUND,” “FINANCIAL INFORMATION,” and APPENDIX A:
Financial Statements of the District. The District will update and provide this information within six months after the end of
each of its fiscal years ending in or after 2016. Any information concerning the District so provided shall be prepared in
accordance with generally accepted auditing standards or other such principles as the District may be required to employ
from time to time pursuant to state law or regulation, and audited if the audit report is completed within the period during
which it must be provided. If the audit report of the District is not complete within such period, then the District shall
provide unaudited financial statements for the applicable fiscal year to the MSRB within such six month period, and audited
financial statements when the audit report becomes available.

The District's current fiscal year end is November 30. Accordingly, it must provide updated information by May 31 in each
year, unless the District changes its fiscal year. If the District changes its fiscal year, it will notify the MSRB of the change.

The District will also provide certain financial information and operating data with respect to the City annually to the
MSRB. The financial information and operating data to be provided is the City’s government-wide financial statements
pertaining to the TIRZ (a discretely presented component unit of the City). The District will update and provide this
information within twelve months after the end of each of its fiscal years ending in or after 2016. Any information
concerning the City so provided shall be prepared in accordance with generally accepted auditing standards or other such
principles as the City may be required to employ from time to time pursuant to state law or regulation, and audited if the
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audit report is completed within the period during which it must be provided. If the audit report of the City is not complete
within such period, then the District shall provide unaudited financial statements for the City to the MSRB within such
twelve month period, and audited financial statements when the audit report becomes available.

Specified Event Notices

The District will provide timely notices of certain events to the MSRB, but in no event will such notices be provided to the
MSRB in excess of ten business days after the occurrence of an event. The District will provide notice of any of the
following events with respect to the Bonds: (1) principal and interest payment delinquencies; (2) non-payment related
defaults, if material; (3) unscheduled draws on debt service reserves reflecting financial difficulties; (4) unscheduled draws
on credit enhancements reflecting financial difficulties; (5) substitution of credit or liquidity providers, or their failure to
perform; (6) adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final determinations of
taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other material notices or determinations with respect to the
tax status of the Bonds, or other material events affecting the tax status of the Bonds; (7) modifications to rights of
Beneficial Owners of the Bonds, if material; (8) bond calls, if material, and tender offers; (9) defeasances; (10) release,
substitution, or sale of property securing repayment of the Bonds, if material; (11) rating changes; (12) bankruptcy,
insolvency, receivership or similar event of the District or other obligated person within the meaning of the Rule; (13)
consummation of a merger, consolidation, or acquisition involving the District or other obligated person within the meaning
of the Rule or the sale of all or substantially all of the assets of the District or other obligated person within the meaning of
the Rule, other than in the ordinary course of business, the entry into a definitive agreement to undertake such an action or
the termination of an definitive agreement relating to any such actions, other than pursuant to its terms, if material; and (14)
appointment of a successor or additional trustee or the change of name of a trustee, if material. The term “material” when
used in this paragraph shall have the meaning ascribed to it under federal securities laws. Neither the Bonds nor the Bond
Resolution makes any provision for debt service reserves or liquidity enhancement. In addition, the District will provide
timely notice of any failure by the District to provide financial information, operating data, or financial statements in
accordance with its agreement described above under “Annual Reports.”

Availability of Information from the MSRB

The District has agreed to provide the foregoing information only to the MSRB. The MSRB makes the information
available to the public through the EMMA internet portal at www.emma.msrb.org.

Limitations and Amendments

The District has agreed to update information and to provide notices of specified events only as described above. The
District has not agreed to provide other information that may be relevant or material to a complete presentation of its
financial results of operations, condition, or prospects or agreed to update any information that is provided, except as
described above. The District makes no representation or warranty concerning such information or concerning its
usefulness to a decision to invest in or sell Bonds at any future date. The District disclaims any contractual or tort liability
for damages resulting in whole or in part from any breach of its continuing disclosure agreement or from any statement
made pursuant to its agreement, although holders or beneficial owners of Bonds may seek a writ of mandamus to compel the
District to comply with its agreement.

The District may amend its continuing disclosure agreement from time to time to adapt to changed circumstances that arise
from a change in legal requirements, a change in law, or a change in the identity, nature, status, or type of operations of the
District, if but only if the agreement, as amended, would have permitted an underwriter to purchase or sell Bonds in the
offering made hereby in compliance with the Rule, taking into account any amendments or interpretations of the Rule to the
date of such amendment, as well as such changed circumstances, and either the holders of a majority in aggregate principal
amount of the outstanding Bonds consent to the amendment or any person unaffiliated with the District (such as nationally
recognized bond counsel) determines that the amendment will not materially impair the interests of the holders and
beneficial owners of the Bonds. The District may amend or repeal the agreement in the Bond Resolution if the SEC amends
or repeals the applicable provisions of the Rule or a court of final jurisdiction determines that such provisions are invalid or
unenforceable, but only to the extent that its right to do so would not prevent the Initial Purchasers from lawfully purchasing
the Bonds in the initial offering. If the District so amends the agreement, it has agreed to include with any financial
information or operating data next provided in accordance with its agreement described above under “Annual Reports“ an
explanation, in narrative form, of the reasons for the amendment and of the impact of any change in the type of financial
information and operating data so provided.

Compliance with Prior Undertakings

The District has not previously entered into a continuing disclosure agreement made in accordance with SEC Rule 15c2-12.
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MISCELLANEOUS

All estimates, statements and assumptions in this Official Statement and the Appendix hereto have been made on the basis
of the best information available and are believed to be reliable and accurate. Any statements in this Official Statement
involving matters of opinion or estimates, whether or not expressly so stated, are intended as such and not as representations
of fact, and no representation is made that any such statements will be realized.

This Official Statement was approved by the Board of Directors of Imperial Redevelopment District, as of the date shown
on the cover page.

/s/
President, Board of Directors
Imperial Redevelopment District

ATTEST:

/s/
Secretary, Board of Directors
Imperial Redevelopment District
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AERIAL PHOTOGRAPH
(July 2016)
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PHOTOGRAPHS

The following photographs were taken in the District in July 2016, solely to illustrate the type of improvements which have
been constructed in the District. The District cannot predict if any additional improvements will be constructed in the
future.





















APPENDIX A

District Audited Financial Statements for the fiscal year ended November 30, 2015
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Independent Auditors' Report

lloard of l)kectr:rs
Imperial Redevelopment District
l:ort Bend County, Texas

\We have audited the accompanying {inancial statements of the goverrlmental acrirritir:s and Genera}
trund of lmperial Redevelopment Disftict, as of and for the r:ear ended November 30, 2015, and the
reL:rted notes to the financial statements, lvhich collectively comprise the basic financial statements
as Listcd in r ht' tablc r-,f conr('nrs.

Management's Responsibility for the Financial Statemenrs

Management is responsible for the preparation and fair pre sentation of these {rnanclal sr,}temeuts in
accordance with accounting principles generally acceptecl in thc Uaiterl States of i\merica; rhis
include s the de sign, implementation, and maintenance of internal control relcvant to the prr:paration
and lak prescntation of financial statements that arc free fLom material misstatement, whcther due
to fraucl t;r error.

Auditor's Responsibility

{)ur respolsibilitv is to express opinions on thL:se basic financial statements based on our audit. Ste
conductecl our audit in accordance with auditing standards sencrally accepted in thc Ljnited Srates of
America. ll'hose standards lequirc that wc plan and perform thc audit to obtain reasonable assLlrancLl
about whether thc basic financial staternents arc free of n:aterial misstarcment.

An audit involves perforrning procedr-rres to obtain audit cvidence abor-rt thc amounts anrl
disclosures in the iuraaciai statelncnts. The proceclures sclected depcncl on thc auditor's juclgr:-rent,
incl-rc'ling thc assessment of the risks of rnaterial misstaternear of the fir:ancial sraremcntsl rvhcther
due to fraud or etror. fn making those risk asscssn:]ents, thc auditor consic'k:rs intrr"nal contr:oi
teler.ant to thc entitr's prtparation and fair prescntation of thr {ina:rctrl statctncnts in odcr to
design audit p::ocec'h:rcs that are appropliate in the circumstanccs, but not for thc pr.rrposc of
exprcssing an opinion on the effecdveness of thc cntity's intcrnal control. .\ccor:dingi_r,1 rve cxprcss
no such opinion. An audit also incluclcs er.alualing thc appropriatencss ol accountinu principles r-rscd

and thc reasonablcness of significant rccrruntinq ('srimlrtcs maclc br, manaqemcnt, as rvcll as

cr.aluating the or.crall llresentation of the finarrcial statcments.

Wc belicyc that the ai:clit er.idcnce \\/e harc nirtaincd is sufficient to proyrcic a b'asis krr oLx ar-rclir

opinioas.
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Board of Dircctors
Imp eri al Re d evel opm efi t Di s tri c t
"Fort Bend County, Texas

Opinion

In our opinion, the {inancial statements refurred to above present fairly, in all material respects, the
respective financial position of the governmental acrivities and General Fund of Imperial
Redevelopment District, as of November 30,2015, and the respective changes in firancial positioa
thereof for the year then ended in conformitv with accounting principles generally accepted in the
United States of Amedca"

Other-Matters

Accounting prir:ciples generalll, accepted in the United States of America require rhat rhe
management's discussion and analysis and budgetarT comparison informatioa be presented to
supplement the basj.c financial statements. Such information, although not a part of the basic
{inancial statements, is required by the Gor-ernmental Accounting Srandards Roard, who considels it
be an essential part of financial reportirg for placing the basic financial statements in an approprlarc
operational, economic or historical context. lffe have applied certain limited procedures to the
rtcluired supplemcntary information in accordance rvith audiring standards generally accepted in the
Llnited States of America, rvhich consisted of inquu:ies of management about the methods of
preparing the information and comparing the inlormatjon for consistency with managemrnt's
responses to our inquiries, the basic fiaalcial statements nnd other knorvleclge we obtained dur:ing
our ar,rdit of rhc basic financial statcments. $7e do not express ar-r t,pinion or prorride any assuraflce
on t1'le information because the limited procedures do lot provide us with sufficient er.idence to
express an opinion or provide any assurance.

Our audit rvas conducted for thc purposc of for:ming opinions on the &nancial statements that
collectivell, comprise the l)istrict's financial statements as a whole. 'Ihe 'I'exas Supplementary
Infr;rmation is presenred for purposes r:f additional analysis and is not a requirccl part of the basic
flnancial strtelnents. The 'fcxas Supplemcntary lnformrtion is the responsibility of managemcnt and
was clerirred fuom and relates directly to thr undcrll,ing accounting and other record-s used to prepare:

the Iinancial statcments. 'i'he inlrrrmation has beet subjected to the auditing procedures applied to
thc audit of thc financial statcments and ccrtain addirional proceclures, including comparir-rg ancl

rcconciling such information dircctly ro the lrntlcrlying accounting and other rccords u-sed to prepare
the filanci;ri staLcrnents or to thr: financial statcments themselr.es, aatl other addirir:nal procedures in
accordancc rvith auditi:rg standards generallv accerptcd in thc Unitcd Statcs of Amelica. fn our
t;pilion, thc inftrrmation is fairly statcci il a1l material respects in relation to the {inancial staiements
taken as a rvl-rolc.

1,1r-e Q, *r, d y'-
Lr't { .,--}{r-tl{ .. r LCr, f*""ry

{oust()n, Trxrs
Xrlarch 24,2016
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fmp ed al R e d evel apm en t l)i s tri c t
Man agem en t's I)i s c u s si on an d An alysi s
]Yovember 30, 2015

Using this Annual Report

Within this secrion of the financial {eport of Imperial Redevelopment Disrricr (the "District"), the
District's Soard of Directr:rs provides a narrative discussj.on and analysis of the fiaancial activities of
the District for the {iscal year ended November 30,2015. This analysis should be read in
conjunction with the independent ruditors' report and the basic financial statements that follow this
section.

ln addirion to this discussion and analysis, this annual report consists of:
r The l)istrict's basi.c financial statemeats;
r Notes to the basic financial statements, rvhich pror,'ide additional infonnatiol essertial to a

fu1l understanding of the data provided in the financial sratements;
. Supplementary information required by the Governmental Accounting Standarcls Board

(GASB) concerning the l)istrict's buduet; rnd
r Other Texas supplementary informatiol required b,v tht Districr's state oversight agency, the

Texas Comnrissjon on ]lnr-ironmenral Qualir:i, GCFIQ).

Oveniew of the Financial Statements

The District prepares irs basic linancial staremerlts Lrsing a format rhat combines fund financial
statements and government-wide statements onto orle financial statement. 'fhe combined statements
are the Statummt of Net Posilion and C,auernrunla/ F'und lla/ance 3'hcrtt and the Slateruenl of'Acliuitie: *ti
(,orernmental };und Reuenue:, Expeniitures and (lsaags in |';und Ba/ancc. Each statemeltt contains xu
acljustments column rvhich quafltiiies the difiucnces between the government-wide and fund level
statements. Additional details of the adiustmcnts are prol'ided in l\dote 2 ro rhe basic financial
stalements.

Government-Wide Financial Statements

The locus of govcrnment-rvide financial statefie nts is on thc or.erall financial position ancl actir,,itics
of the l)istrict, both long-ter:m ald short-term. Tirc l)istricr's gor.ernment-u,'ide financial statements
consist of the 5'talcnturl oJ'Nrt Po.ritirtn ar-rcl the .\'/altruen/ r{Aclitilies, rvhich are prerpared r-rsing the
accrual basis of accor-rnting. Thc ,llalentcnl rt/'liel Po"rilirtn irrcludcs ail r:f the District's assets, dcferred
ouaffows of re sourccs, liabilitics, and de lcrtcd inflorvs of resources with rhe residual reported as ret
positron. Ovet timc, changes in nct position may lrroviclc a r-rscfirl indicator of whetl"rel tl"re financial
position of thc District as a rvhc;lc is improvin,q or dcteriorarinc.

Accountins sl.andards establish thrce cor-np{)nents ol net position. The net invcsrmclr in ca;ritel
asscts comp()nent reptcscnts thc District's invcstmcnts in capital as.c.rts, lcss tny ourstanding clcbt or
r:lthcr borrourings uscd to acc|-ritc those asscts. Rcsources lecdcd to rfpa,y this dcbt must be
pror.icied frorn ot1-rer sollrces, sincc the capitai assets thenrseirres canrot bc r-rsed to liquidate tl"rcsc
liabilities. Thc rcstrictecl componcnt of ncr posrti,,n c,,rrsists of flnancial rcsourccs that arc restrictecl
for a spccific purposc bv cr-rabLirg lcsislation or crternal par:ies. Tlrr: r-rnresr:lictccl comporcnt of ncr
position represcnts resollrces not inch"rcled in thc otl'rer composenrs.

)
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Tbe,ltuunent af Artiuitie,rrepofis horv the District's net position has chznged during the {iscal year.
Al1 revenues and experses are ilcluded on this statement, regardless of whether cash has been
received or paid.

Fund Financial Statements

The fund {inancial statements include the Gorernmenlal }.iurud Balanre Slteet and the Goutrnnten/alllund
Rcrtnues, E,xpmditures and Changes in Fund Ba/ance. The focus of fund {tnancial statements is oa specific
activities of the District ratl"]er than the l)istrict as a whole, reported usiag mcdified accrual
accounting;. These staaements repo$ on tht: Disrrict's use of available financial resources and the
balances of available financial resources at the end of the year. Except for the General lrund, a

specific lund is establshed ro satisfy managerial contol over rcsourccs or to sansfl, finance-relared
legal requirements established by external parucs, so\-crnmcntal sratutes or regulatiols.

For further discussi.on on thr government-wide and fund {ir:ancial statemeflts, please refer to Note 1

ia the financial statements.

Financial Analysis of the l)istrict as a $7ho1e

The l)istrict's nct position at Norrember 30,2015, rvas negative $31,283,261. The District's ncl
position is negative because the District incurs debr to constlucr certain public infrastructurc
facilities rvhich it convevs to the City of Sugar Land. .r\ comp,rrrtir-e surnnrarv of thc l)istrict's
overall financial position, rs r:f b'lor.ember 30,2015 and 2014, is as follows:

2l)15 2014
(}lrrcnt ancl nlher assets

Capital assers

Total asscas

(.uruen: 1i':rbilities

J,,ong- remr liabilitie.s

To:al liabilitics

Totrl delcrred iltlrxvs of resourccs

Nrt ;rosi{r:n
Nel inve stment il capital assets

Ll nrestricrccl
'lirtal net position

$ 636,934

12,(t44,532

5 274,061
B 02 1 tsa)7

8,295,87113,281,466

1(t.732

43,!50,952
10,329

31,4q7,810
,tr3,967,68r1 31,508,139

597 043

608,172

(31,891,433)

2i7 035

895,(r19

(24,364,922)

S (31 ,283,2(,1) S (23,469,303)
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The total net position of the l)istrict decreased by $7,813,958. A comparative summa{r of the
District's Slalentent of Actiuities fi;r the past tu/o years is as follows:

2015 2014

Revenues

J)roperf,,' taxes, penalties and interest
0ther

Total revenues

$ 130,356

274,350

$ 274,221

129

130,35(r

Expenses

Operating ancl administrative
Depreciatir:n

Total expenscs

Changr in net position before other item

Other itcnr
Translcrs to o:hcr go\rernole[ts

Change in ntt position
Nct iro-sition, beginning t;f year

i{e t position, cncl of ve ar

Toral liabllirirs
Totai cleferrecl inflorvs

Total fund brlaucc
Total liabiLrtics. clclerred inilorvs and fund balance

257,891

519,675

217,453

143,360

177,566 360,413

(503,21r,)

10,7

(7,813,958)

(230,057)

(8,295,590)

(8,525,(:47)

(14,943,65(',469,303)

$_(31383;g)- j.-e146:fl1

Financial Analysis of the Distict's Fund

The l)istrict's fund baltnce in the (]eneml lrund, as of November 30, 2015, was $23,159.
Comparative summaries c:f the Genrral lruncl's {inancial position as of November 30, 2015 and 2014
are as lollows:

201 5 2014
'fotai assets $ (136,934 $ 27.1"06,i"

s t 6,732

597,043
?t t(a

S {,3q934

s 10,329
,i? n1(

6,700

s 274,0(;4

1
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Comparative summaries of the General Fund's acrivities for the current and prior fiscal year arc as

follows:

2015 2{}14

Total revenues

Total expenditures

Revenues over/(under) expenditures

Ot1-rer changes in fund balancc

Net change in fund balance

q ?74 tia)

(257,891)
s 130,356

(217,{}53)

16,459 (B(r,697)

83,000

$ 16,459 S (3,697)

The District manages its activiries with the obiectives of ensuring that expenditures will be
adequately covered by revenues each year and that an adequare fund balance is maintained. In the
previous lear, the l)istrict reLied on advances frcm its developers to supplement rcvcnue sho::tfalls.

General Sund Budgetary Highlights

The Board of l)irectors adopts an annual unappropriated budget for: the General lrund prior to the
beginning of each fiscal year" The Board amended the br"rdger during the vear to reflect changes in
anticipated expenditures.

Sincr the l)istrict's budget is primarilv a planning tool, actual rcsu1ts varied from thc br-rdgetctl

anloulrts. Actual net change in fund balance r,vas $40,659 greatcr thar: budgeted. The BudgelarV

Conparison J'tlydale ofl paue 28 of rhis report provides variance information pcr finar:cial statemcnt
linc item.
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Imp eri al R e d e vel opm efi t Di s tri c t
ll(an agem en t's I)i s c us si on an d An alysi s
It{ovember 30, 2015

Capital Assets

Capital assets held b,v the District at November30,2Al5 and2014 are summarized as follows:

2015 2014
Capital assets not being depreciated

]-and and improvemenrs $ 4,285,892 $ 5,089,298

Capital assets being c'lepreciated

l)raiaage faciliries

Stect lights
Pedestrian bddges

Landscaping improvements

Less accumulated depreciarion

Drainage lacilities
Streer Lights

Pedestriiln 1;ridge s

Lanclscapint improvements

l)e;rreciabie capit,.rl assets, fl et

Capital assets] ilet

3,207,354

727,438

1.,042,6A9

4,183,542

9,160,543

(239,391)

(145,408)

(108,404)

(308,700)

(801,903)

8,358,6r10

727,*38
1.,042,609

1,445,090

3,214,731

(109,056)
(73,651)

(99,521)
()9.) ))9\

2,932,549

s 12,644,532 $ 8,021,807

The l)istrict completed construction of the following during thc cr:rrenr year:

r Point at )mpedal facilities, Phase 2 - dcrention pond and dtrrirraqc
o Imperrial roundabour * landscaping
r lmperial Ovstcr Creek Par)<, Phase 1 * landscaping
r lmpcliai Ovstcr Creek Parli, Phase 2 * landscapine
r Impenal North Stadium Drir.e * landscapinr
r Sugar rcfincrv parcel soil act-ion response

Thc Distric: ard thc Citv of Sugar Land (tl-re "City'; har.c cnrered inlr: alrrcrrnents which obli.qate
rhe l)isllict to co1lstl'r-rct public infrastructure such as wirrcr, wastewater, st()rm drainage and road
facilitrcs to ser\ie the l)istrict and, wllen completed, to con\rcr tirie to the facilitics to the Citr,. lor
the ,r:car cnded Nor.cmbcr 30, 2015, capital llssets in the arnour]t i:f $7,310.742 l-rar.e been complrred
and rccorclccl as transfcrs tt> other gor.ernmcflts in the (qo\/cl rllrrcnt-rvide statcments.,\dditional
informatior: is presentecl rn Note 9.

.:\s di,scusstcl in Note 5, thc l)istrict has contracrual commitncras in lhe anount of $9,866,782 for
construction ol' rvatcr, scwcf) drainage anrl roacl lacilirics and landscapilu ir-nprovcmcnts. 'f"hc

llistrict u,ili owc its dcvelopcrs krr these projects Llpon complction of construcrion.

9



fmp eri al R e d e vel opm en t I)i s tri c t
Management's Discussion and Analysis
f{ovember 30, 2015

Long-Term }ebt

At l.Javember 30,2015, the District had $185,600,000 unlimited tax boncls authorized, but unissued
lor the purposes of acquinng, c()nstructing and impror,-ing the lvater, sanitary sewer and draiaage

systems rvithin the l)istrict; $83,167,000 for parli and recreational facilities; $251,900,000 for road
improvements; $138,600,000 for parkirg facilities and $51,200,000 lbr economic devek:pment.

Next Year's Budget

ln establishing the budger for the next fiscal year, the Board consiclered various economic factors
that may affect the District, ,:nost notably proiected rer.enues lrom property 12*"r and the projected
cost of operaring the f)istrict. A comparison of next year's budgcr to current year actuaL amouats for
the General Fund is as fr:llows:

2015 Actual 201(r Budget

Total revenues

Total expenditures

Rer.rnurs over expenclifurcs

Reuinr:ing fund balancc
H,nding fuld baiancc

16,459

*." (;,700

s 23,159

)f(,-\\
z:,tsg

q ?qqql?

q )74 1i0
/2a7 l,()I\\- ."-'l

$ 589,653

(312,900)

froperty Taxes

The Disrrict's prupertv tax base ircreased approximarely $29,368,000 for the 2015 tax yg21 flonl
$24,908,666 to $54,276,6111. This increase rvas primarily dt," tu rlclv construcLion in the District. F-or

the 2015 tax year, the l)istrict has icr.ied e mainrcnance tax rxte of $1.10 per $100 of assessed r.a1ue.

This is the same rate levied for the 2014 tar r:e'lr.

10
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Imp eri al R e d evel opm en t I)i s tri c t
Statement of Ner Position and Gavernmental Fund Balance Sheet
Navember 30, 2015

General

Fund Adiustments
Statement of
Net Position

Assets

Cash

Taxes receivable

Prepaid items

Capital assets not being deprecrated

Capital assets, net

Totai Assets

Liabilities
Accolurts payable

Due to derrelopers

Total Liabilitie s

Ileferred Inflows of Resources

l)e lerrecl proper* taxes

Fund Balance/Net Position
Fund Balance
Nonspenclable

L.inassiur-re d

J"otal ljr-rnd Balance
'l'otal l.iabiiities and Funcl Balance

Net Position
Ner iulcstmen: in capital assets

Ulrcstricte c'l

Totrl Net Position

Sec rrotes to basic fiaancial stillcments

$ 636,934 12,644,532 13,281,466

11 49,112 $

581,802
(r,020

49,1.12

581,802

6,020

4,285,892

8,358,640

$

4,285,892

8,358,(r40

$ 16,732

43,950 952

16,732

43,950,r52

I Lr. '-1j
4

43

597,043

95(r.)5) 4196- 684

597,043

6,424

1.7,139

((r,020)

(17,139)

23,r59 (23,159)

$ 636,934

(r08,172

i,891,433
608,112

i,891,433
1

12



Imp eri al Re developmen t Dis tri c t
Statement rs{Actiuities and Governmental -Fund Revenues, Exptnditures and Change in Fund Balance
For the Year Ended l{ovember 30, 2015

General

liulcl Adjustmenls
Statement of

Acriviries
Revenues
Properry taxes

Penakies and interest
Investment earnings

'folal Revenues

Expenditures /Sxpenses
()perar ing and rtlminisr rrrive
Professional fees

Contracred sen ices

Utilities
Administrative
0ther

l)cpreciation
Total !,xpenditures/iixpenses

Revenues Over/(Under)
Expenditures f Expenses

Other Item
Translers to other govcrnments

Net Change in Fund Salance
Change in Net Position

I iunt.l l];tl;rnce/\r'r i),,.iti,,rr
llcginning of thc year
End of the year

Scc notes to basic financial statements.

$ 214,484

137

129

S $ 274,084

137

129

274,350 274,350

155,442

18,990

65,131

17,731

597

155,442

18,990

65,131

17,731

591

5t 9,675
?q7 R01

519,675

519,675 177,566

16,459 (s19,675) (503,21('

[.: trt.-12, (-. j l{t.-42;

16,459

(r,700 47 6,

(1(r,459)

(7,813,958)

:glrilEfl

(7,813,958)

,4(;9,30q )1 rio S
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fmp eri al R e d e vel opm en t I)i s tri c t
hlotes to $lasic Financial St*tements
IVovemb* 30,2015

Note 1 * Summary of Significant Accounting Policies

The accounting policies of Imperial Redevelopmeflt District (th. "District") conform with
accounting priaciples generally accepted in the United States of America as promuiuated by the
Governmental Accounting Standards Board. The follorving is a summary of the mr:st significant
policies:

Creaticn

The District was created under Article XVI, Section 59 of the Texas Constitution by House Bill
3554, as passed b), the ser.enqr-ninth (79th) Texas Legislature oa June 18, 2005, and operates in
accordance with the Special District l-r:cal Larvs Code, Chapter 8150, and the Texas \)7ater Code,
Chapters 49 and 54. The l)istrict rvas created for the purpose of providins warer) sewer and drainage
facilities, parks, roads and otl"rer pubLic infrastructure to facilitate the development of land within its
boundaries. The District is autl'rorized to issue bonds for thc purpase of acquiring and constructing
rhe facilitie s. The Roard of l)ire ctors held its lrst mee.ing on Septemb er 19, 2007 .

Tl"re District's primary actir.ities include ti-rc construcLion of watcr, sewet, drainage, roads, parks and
other public faciljties. r\s further discussed in Note 9, the \rlatcr, sewer, drainage and road facilities
will be conveyed to lhc Citv of Sugar I,ancl upon completion of constrnction. The l)istricr has
conffacted with various consultants to provicle serviccs to operate and adminisrer the affairs of the
Disrrict. The District has no emplo,r,ees, relatcd pavroll or pension cr.,sts.

Repoming Entity

Thc District is a political subdivision of the Statc of 'Iexas gorrerned b), 
^rl 

elected frve-member
board. The Gor.emmental Accounting Standartls Board hrs established the critrria for dctermin.ing
whether or not an enritv is r prim:rr\ qo\.ernment or a component unit of a primaq llovernmeot.
The primarv criteria are that it has a separatcly clccted governing bod,v; ir is legally separate; and it is
fiscallt' independcnt of otherr statc and loca1 sr)r.crnmenrs. Ulder these crireriir, the llistrict is
considered a primarl- go\-elnrrlcnr rn.1 is not a component unit of any othsl govel:nment.
Additionalh,, no othcr entitics meet the critcria for inclusion in the District's finar:cial statelnents as

compoilcnt units.

Government-Wicle and Fund Financial Sratemenrs

(loveramcnt-r.rride financial statclncnts drsplal inhrlmatiol abr;r.lt thc l)istrict as ,.1 rvhole. 'fhcsc
stiitcments fcrcus on thc sustairrabiliry of thr: District as an entit), and Lhc chanqt. ir-r a&greutrc
fitrancial pos rion rcsuldng from thc actir.itics of the fiscal pelocl. lnterfi-rncl actir-ir)', if anr,, has bccrr
rcnrrrvcd lrour t.hese starelnenls. Thcse aggrcuatcd statcrncrts consist of tlrc .\'laterutr/ q/'Nel Po.rilion

ar:d the .\' futItttt:tr/ oJ' A cliti\ie.r.
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Imperi al Redeveltspm en t I)i s trict
f'{otes rc Sasic Financia} Statements
November 30, 2015

Note 1* Summary of Signi{icant Accounting Potcies (continued)

Gcverlment-'$(ide and Fund Financial Statements (continued)

Fund finaacial statements display information at the individual fund 1evel. r\ lund is a grouping of
related accounts that is used to maintain control or,er resources that have been segregated fi:r a

specific purpose. Each fund is considered tr: be a separate accounting entity. The District uses only a

(]eneral Fund to accoul:t for its operadons. The District's principal revenue sourcc ls propert)' tnxcs.
Iixpenditures include costs associated with the daily operations of the Drstrict.

As a special-purpose (qovernmeflt engaged in a single [fovernmental program, the District has opted
to combine its government-wide and fund financial statements in a columnar format shorving an

adjustmenrs column for recolciliag items berweel the two.

Measurement Focus and Basis of Accounting

The government-wide financial statements usc the economic resources measurement focus and the
accrual basrs of accounting. Revenues are recorded when ealned and expenses arc recordcd when a

liabiliry is incurred, regardless of the timing of the related cash flows. Property taxes arc recognizecl

as reverue in the year for rvhich the1, s1s levied.

Thc fur:d financid statcrnents are rcported using the current financial rfsources measurement fcrcus

and the moclifred accmal basis of accounting. Revenuc is recr:.gnized in thc accounting period in
whicl"r it becomes both available nnd measurable to Iinance expenditures of the current period. ):;or

this purpose, the go\rerrment considets reverues to be ar.ailable if they are collected within sixn'
days of the end of the current fiscal period. Reveaues suscepuble to accruai include propertlr taxcs

and intercst earned on inr,.estments. Property taxes receivable at the end of the fiscal yrar are treated
as deferred inflorvs beczruse they are not considered arrailable to pay liabilitics of thc culrent pcr:iccl.

lixpenditurcs are recognized in the accounting periocl in rvhich the Lrabilitr, is incure c1, if mcasurzrlrlc.

l'iote 2 furthcr details the adjustments from the governmental fund prescntation tc the go\:crllmcna-
uade prcsentation.

Use of Restricted Resources

Whcn both rcstricrcd and unrcstrictctl ::csourccs are available for use. the l)istrict uscs rcrstrictccl

resolllcrs first, thrn unrestricied resollrces as thlry are lecckd.

Prepaid Items

Ccruin pa\imcnts madc bv the District reflcct costs aplrlicilble to fufi-rre accountiag pcrir;ds ancl ercr

rcco:ded as pr:cpaid itcms in both thr: so\rernrrrnt-rvicic and fund financiai statclncnts.
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Imp eri al Re d e velopm en t Di s tri c t
IYotes ta Basic Financiai Statentents
Navember i0, 2015

Ncte L * Summary of Significant Accounting Salicies (continued)

Receivables

All receivables are reported at their gross value and, rvhere appropriate, are recluced by the estimated
portion that is expected to be uncollectible. At November 30, 2015, *t't allowance for uncoliecrible
accounts'was not considered necessarlr.

Capital Assets

Capital !.ssets, rvhich primarily consist of detention ponds and certaia drainage facilities associatec'l
with the detentior ponds, pedestrian bridges, street lighting and iandscaping imprr:vemenrs, are
reported in the goverllment-wide financiai statements. The District defines capital assets as assets
with an initial cost of $5,000 or rlore and an estimated useful life in excess o{ one year. Capital
assets arc recor:cled at historical cost or estimated historical cost. Donated capital assets are recorded
at lhe estimatecl fair market value ar the riate of donation. The District has aot capitalized interesr
incured during the construction of its capital assets. The costs of normal maintenance and repair-s
that do not add fo the value of the assets or matcriall,v extend asset Lves are not capitalized.

Capital assets arc depreciated using rhe straight-Line method as fi:llorvs:

i\ssets Useful l.ifc
l)rainase facilities

Strcct Lights

Pedestrian briclges
I.andscapinc i.mprorrcments

45 year:s

20 years

30 years

20 years

The District's detention facilities and drainagc charnels are considered improvemerrs ro land and
are lr:n-depreciablc.

Deferred Inflows and Outflows of Financial Resources

A dcferrcd inflorv o{ fnar:cial resourccs is the acquisition of resources in one pcriod rhat is
applicablc Io a fttturc pcriocl, rvhilc a defcr:red or-rtflorv of financial resources is the consumption of
financial rcsourccs in onc periocl that is applicablc to a fiture period. ,\ defurred inflorv results from
thc acquisition r:f an assct rvirhout a correspondins rer,cnue ()r assurllption of a 1iabiliry. r\ defcrred
olllflow results from t1-re usc t;f an assct xrithout a corrcsponding cxpenclirure ol: redr-lcrion of a

liabilitv.

At thc fund 1cr.el. l)Ioilcrt\: taxts cccir.ablc r-rot collectecl witlrin {r0 ria,rs ol frscal 1'car rnri do not
mect the avtilabilitt,critcrit rcqr-rircd for rcr-erruc rcc,uniti,,n ancl are rccorded as dcfcrled ir-rflorvs of
fin:u-rcia1 rcsoLlrces.

I)efen:cd inflorvs r;f financial rrsourccs at thr govcrnmenr wiclc lcr-el cr:nsist of thc 2015 plopcrrv
far lely, rvhich rvas lcr-ied to ilnance thc 201(; f'lscal r.car.
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Imp eri al R e devel opm en t Di s tri c t
Notes to Basic Financial Statements
I,{ovember 30, 2015

It{cte 1 * Summary of Significant Accounting Policies (continued)

Fund Balance * Governmental Fund

Governmental accountilg standards establish the fcrllowing fund balance classi{rcaLi,:ns:

Nonspenclable - amounts that cannot be spent either because thry are in nonspendable form or
because they are legally or contractually required to be maintained intact. The District's
nonspendable ftrnd balance consists of prepaid items.

Restrictcd - amounts that can be spent on\r f61 specific purposes because of constitutional
pror,'isions or enabling legislarion or because of constraints that art: exterrlally imposed bv credi:ors,
grantors, contri.butors, or the laws or regulations of other llorrelnments. The l)istrict does not have
any restricted fund balance.

Committed amourts thilt can be used only for specific purposes determined by a firrmal action r>f

the Board of Dkectors. The Board is the irigl'rest leve1 of decision-making aurhority fcrr thc Distr:ict"
Commitmeilts ma,y be established, modified, or rescindcd only througir ordinanccs or rcs<;lutirins

appror-ed by the Board. Comr:rxtted fund balance also illcorporates contractual obligations to the
extent that existing resollrces in the fur:d have been speci{ically committed for: use in satisfying tl"rose

contractual requirements. The lJistrict does not have any committed fund i:il1ance.

Assigned - amoufits that do not meet the criteria to be classified as restricted or committed but that
arr: intended to be used for specific purposrs. The District ha-s not adopted a formal policy regarding
the assignment of fund balance s and doe s not have any assigned fund balance .

Ur:rassigned - all r:ther spendable amounts in thc General Fund.

$Ihel an exprnditure is incurred for which ct.rmmittcd, assigned, or unassigncd fund balances are

availablc, thc lJistrict corsiders amounts to have been spcnt first out of committcd funds, thcn
rssigned funrls, and finally r-rnassigned funds.

IJse of Estimates

The preparation of financial statijments in cunformitv rvrth gelcrallv acceptcd ,lccolrllting principlts
rcqr:kes manallemcnt to make cstimatcs ancl assumptions that aflect the reportcd amounts of asscts

and liabilitics, thc disclosure of cc;ntinsent assets ancl Liabilities at the clate of rhe finu:cia1 strtemcnts,
and rcvenucs and expenses,/cxpencliturcs durin.q thc period reportcd. Thcse cstimatcs include,
amons othcrs, tlrc collectibilitr- of rcccivalrlcs; thc r:seftrl lir,,es and im;rdrme rrt of capital as-scts; lire
val:e of amoul)ts due to devclopers; the r.alue of capital rssets transfcrred to the (-in, of SLrgar l,and
and rhe r.ah-re of capital a,ssets for rvhich the devclopers har,.e not bt:en fullr, reinrlrursccl. Ilstimates
lnd assi-rnrptions are rcr.iervcd periodicallr, and the e lfccts of rcr.isions a c rcflcctcd in the l-it-rancial

statcmcnrs in the period rhrl, ;y1s dctermjned to bc ncccssar\,. i\ctllal resr l:s cou1c1 diffcl florl thc
cstiff.alcs.

18



Imp eri al R e d evel apm efi t Di s tri c t
A/ores to blasic Financial Statements
It{avember 30, 2015

Note 2 - Adiustment from Governmental to Government-wide Basis

Reconciliation nf the Governmental Fund Balance Sheet to the Statement of Net Pasition

Total fund balance, governmenral lund q ,1 1ir)

Capital assets used in governmental activities are not {inancial resources
aud, therefore, are not reported as assets in governmental funds.

Historical cost

Less accumulated depreciarion

Change due to capital assets

5 13,446,435

(801,903)

12"644,532

Amounts due to the District's devrlopers for prefunded constructiol
and operating advances are recordecl as a liabiiiry in the Staleruent of l iet

Po.rition. (43,950,r52)

Total net position - governmental activities $ (31,283,261)

Recoaciliation of the Goventmental .Fund Statement rsf Revenues, Expenditures *nd Changes
in Fund Balance to the Staternent o{Actiuities

Net change in lunci balance - governmental func'l $ 16,459

In the Stutenent a{Actirlilieq rhe cost of capital assets is charsed to
depreciation expense over the estimated useful life of the asset.

"l'he Distr:ict convcys certain public infrasrrr-rcture ro rhe Cia r;f Sugar
1,ilnd upon completjon of constmction. Sincc rhese imprrvcments are

lunded b,r, the derrclopers, financial rersources are I ot expendecl in thc
ir"rrrcl financial statemclts; horver.eL, i* the .\'lttlutett of'Actiuititr, thcse
am()unts alc reportcd as translers t() oahef goverflmcnts.

Change in nct positilru of govctnme r:ral activitics

(519,675)

(1 .3t0.7 42)

s (7,813,959)
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fmp eri al R e d evelopm efi t Di s tri c t
b{otes ta Basic Financial Statements
l{avember 34, 2015

Note 3 * Deposits and Investments

Deposit Custodial Credit Rjsk

Custodial credit risk as it applies to deposits (i.e. cash) is the risk that, in the event of the failure of
the dcpository irstiruuon. a go\-crnmcnt will not be able to recorrer its deposits or will not be able to
recover collateral securities. Tb,e Puhlic l-unds Ca/lttteralArr (Chapter 225J,Texas Governmeat Code)
requires that all of the District's deposits wirh financial institutions be covered by federai depositorv
iasuLance and, if necessarT, pledged collateral held by a thirrl pafiy custodiaa. The act fufiher
specilles dre qzpes of securities that can be used as collateral. The Distric's written investment policy
e stablishes additional requirements for collateralization o f depo s its.

Investrnents

Tlre District is authorizecl b1, 1[1 Public l;unds Inrt*;tntcnl Arl (Chapter 2256, Texas Government Code)
ao invest in the follolving: (1) obligations of the Unitcd Statcs or its agencics and instrumentalities,
(2) direct obligarions of thc State of Texas or its agencies and instrumentalities, (3) certain
collater:alizecl mortgagc obLigations, (4) other obligatir;ns, rvhich are unconditionally guaraateed or
insured by rhe State ol Texas or the Unitccl States or its agencics or inst.-umcntalities, including
obligarions that are fully guarantced ol insured bv thc Feclcral Deposit Insurance Oorpolation or by
the expLicit full faith and credit of the United Sratrs, (5) certain A rated or higher obligations of
states and poLitical subdir,-isions of any state, (6) boncls issuccl, assumed or guaranteed b), ths State of
}srae1, (7) insured ot collateralized certificates of deposit, (8) certain fully collateraltzetl repurchase

agreements, {9) bankers' acceptances wirh limitations, (10) comn:ercial paper rated r\ 1 or P-1 or
higher: and a matudty of 270 da,vs or 1ess, (11) rro-loacl moncy markct mutual fu:rds and no-load
mutual funds, rvith Limrtations, (12) certain guamnteed inr.estrncnt contracts, (13) certain qualified
govt:rnmental investment pools and (14) a qualillecl securilies lcntling program.

Tl're Districr has rdoptcd a rvritten invcstmcnt policr. to establish the principles bv whrch the
I)istrict's investment program should be managectr. I'his poLicl, further rcstricts the tvpes of
investments in which the l)istrict ma1, invs51.
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Im p eri aI R e d evel o pm efi t Di s tri c t
A/ores tu Basic Financial Statetnents
Ilovember 30, 2015

Note4-CapitalAssets

A summary of changes in capital assets, for the year ended November 30,2015,foliows:

Beginning
Balances Additions Adiustments

Capital assets not being depreciated

Land and improvements $ 5,089,298 S 1,087,89(r $ (1,891,302) S 4,285,892

Ending
Balances

Capital assets being depreciatecl

Draiaage laciliues

Streets lights
Pedestrian bridges

i,andscaping irnprovements

Less accumulated deprecraaon

l)raina5;e lacilitics
Streets iights
Peclestrian bridges

Lanrlscaping improvements

721,438

1,042,649

1,445,090

1316,452 1,891,302

2,738,452

3,247 354
727,038

1,042,609

4,183,542

3,214,137 4,054,504 1,891,302 9,160,543

(109,056)

tri LiL
rq() i? 1 \

t1 1 )1\\

(36,352)

(34,753)

{209,179)

(168,116) (239,391)

(145,408)

(108,,104)

(308,700)
(282,228) (351,559) (1(18,116) (801,903)

Subtotal dcpreciable capital lrssets, net

Capital rs$rts) net

2 012 509 i 702 q45 1,723,186 8,358,(;40

$ 8,021,807 S 4,790,841 $ (168,116) $ 12,644,532

l)epreciation expensc for the current year was $351,559

I)uring the culrent year, the l)isrrict rer,,ised its classification of certain land and improvement assets

to draiaage facilities. Capital asset valucs have becn adiusred accordingly.

Note 5 - Due to Developers

The District has entered into financing agreements with its derrelopers lor the financing of rhe
constmction of rvater, scwer, drair"ragc, road and recreational facilities. Undcr the agreements, the
devck;;rcts will adr.ance funds for thc collstruction of facilities to serrie the lJistrict. T1're dcvckrpcrs
rvill L:c rcimburscd from irroceeds of fr-rtLr c bond issues or otl"ler larvfully ar.ailable funds, subicct to
approval bl, TCEQ. 'fl-rc l)istrict docs not rccord thc capital asset anci rclated Lrabilitv on lhc
go\.ernment wide statcmcilt-s until coll.struction of thc faci]itie s is complctc" The Distlicr's
devclopcrs har.e also arlr,anr:ed fi:nds to thc District for opelaring c\pcnsEs.
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Imp eri al Re d evel opm efi t 7)i s tri c t
Abres m Basic .trinancial Statements
Noventber 30, 2015

Note 5 * Due to Developers (continued)

Char:ges in amouilts due to developers during the year are as folk:ws:

Due to developers, beginning of year

1{ew developer funded construction
Due to developers, end of year

Contract
Amount

lmpr:rirl, lhase 2 - dctention pond and drainage
l'acilitics (contract no. 1)

impcr al Sugar Com;:ranl Site, Phase 4 - demolition
Irnpcrial Lift station no. 3
U{liries to serve Crown Garden at lmpu:ial, Section 28
.Paving to serve Crr>wn Garden at 1mperia1, Section 2R

lmpcrial Chilclrer's \{useum - water and sewer

Soil rcsporrsc acaiorr - pover plant ;rarccl
Lnperial Resirienrial, Pi"rase 1 (1mperial Quiet Cove ancl

Silent X{anor) - lanclscaping

h:rperial amcnily lakes - landscrpinu
Ic-rperial ()r,stcr Creek Park, Phase 3 - landscaprnr

$ 31,497,810
1) L\1 1tj

In addition, the District will owe the developers approximarely ffg,866,782, which is i:rcluded in rhe
fojlou,ing schedule of contractuai commitments. The exact amount is not known unti: appfoved by
the TCIiQ ald audited by the District's auditor. As previously ns1.6, these projects wil1be reported
in the llo\rt:rnment-rvide finar:cial statements upon completion of consrruction.

$ 43,950,952

Amour:ts
Paicl

Rcmaining
Commitn-rent

3 3,244,012 5 2,749,128 $ 4g0,g84

231,911

897,375

1,132,467

813,001

278,67 5

)? Oirl

1,160,180

7 67 ,985
1 ,31 7,0(;0

153,284

1,444J62

669,8,15

84,693

897,375

1,132,4(:7

813,001
)'i! A1<

22,050

1 16,01 8

98,140

1,317,060

S 9,866,782 S 4,(r1(r,419 S 5,250,363

Note6*Long*TermDebt

'{t Nt;vcnrber 30, 2015, the l)istrict had authorizr:d but unissued L:onils in the amor:nt of
$185,6()0,i)00 for watcr, scwer and drainage faciLities; $83,167,000 for park and recreational faciiitics;
S251,900,0{l{l for roatl faciLrties; $138,6{)0,000 for parking fircilities and $51,200,000 for cconomic
dr:r.rk;irment.

NotcT*Prope:tyTrxes

()n Norcmbcr 8,2011, the\roters of thc lJistrict ar-;thorized the l)istrict's IJoard of lJkcctors tole\:\i
lnxrs annuallr, fol usc ir] {rnancin{r gcneral operations Lrmited to S1.5() per $100 of asscssccl \ralue,
road facilitrcs lirrr:tcd ro S0.25 pc,r $100 assesscil r.alur ancl economic dcvclopment limitcd to $1.50
ptr S100 asscsscd \f^lue.
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fmp eri al R e d evel opm en t I)i s tti c t
A/ores to Basic Financial Statements
lVovember 30, 2015

Note 7 * Propety Taxes (continued)

All property values and exempt status, il an1,, are determined by the Fort Bend Central Appraisal
District. Assessed values are determined as of Jar:uaw 1 of each year, at which dme a tax lien
artaches to the related propefiy. Taxes are levied around October/November, are due upon receipt
and are delinquent the following February 1. Pe na1t1, and j.ateresr attach thereafter.

Properw taxes are collected based on rates adopted in the year of the ler,ry. The District's 2015 fiscal
year was financed through the 2014 tax leqr, pursuant to which the l)istrict lerried p{operty taxes of
$1.10 per $100 of assessed value, al1 of which was allocated to maintenance and operations. The
resulting tax 1el7 was $273,995 on the adiusred taxable value of $24,908,(:66.

Properq, taxes levied cach October are intended to {inance the next fiscai year and are, therefore,
nr:t considered available for the l)istrict's use dunng the currenr fiscal1,s21. Consequently,2015ler,ry
collections in the amount of $15,241 hrve been included r,vith defcr:r:ed properry taxes and are
recorded as delerred inflorvs of resor-rrces on the Grtaernmental l;undl lla/ance Shed. On the
government-rvide Stuk:mmt a.f l{et Po.rilion, tire full 2015 tax lew of $597,043 is reported as defcrred
ilflorvs. These amounts will be recosnizcd as revenue il2016.

l.{ote 8 * Transfers to Other Governments

ln accordatrce with an agreeillent between r1'rc I)istrict and the tlit,v of Sugar l-and (rhe "Ciqr"), the
l)istrict trtnsfers certain public inhastructurc (i.e., water, sewer, drainage and road facilities) to the
Cin- (see Notc 9). Accordinilly, the l)istrict docs nr:t record these capital assets in rhe 5'tatement a_l'ilel
Posilion, but instcad reports the completed ploiccts as tral]sfers to other governlncnts on the
Slalement aJ-Arlirilies. For the year cnded Nor.enrber 30,2015, the tr:tal amourt of pr:oiects completecl
and transfcrred to the Ciq,-rvas $7.310,742.

Note 9 - Utility Ag:eement with the City of Sugar Land

On |une 26,2A{)1, Cherokee Sugar Lancl }.P (the "Der.eioper") entered into a utility agreenlent with
the Ciry of Sugar ).,and (the "Cit,r,"; Ior construction r;l-.water, wastewater and drainage facilities (the
"system") to ser\re lald rvrthin the Disrrict. The l)eve.loper's rights and obligatiols under this
agrcemenl lvere subse.lucnth: assignerl to thc l)istrict. r\s the system is acty-rked or constructccl, the
l)istri* rvill trarsfer the s\rstem to drc City. The l)istrict or its deveioprl wili pay thc Cit,v a

connccaion fce per each ccluivalent singlc familr, conncctioll nceded to scl.r,Lt thc District. Thcr term
of thc asrcement is 30 vcars.

Watcr ancl scrver rates chargecl br the Citr, ro uscrs in the l)rstrict, shall be tl"rc srmc rates cirargcd ao

similar uscrs rvithin the {-in,. ,\i1 rerrcnue dcrivcci fi:om tl"resc clralgcs bciongs to il'rc (]ifi,.
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Imp eri al R e d e vel opm en t Di s tri c t
Alores n Basic Financial Statements
l\Iovember 30, 2015

Note 10 * Redevelopment Agreement

On 
-fune 26,2447 , the Ciry and Developer entered into a reder,,elopment agreement for the purposes

nf developirg or redeveloping a 721 acre tract of la::d in Fot Bencl County known as the Imperial
Tract. The Imperial Tract will be developed into a master-planaed, mixed-use comrnunity with
single-family residential, commercial and recreational faciliries including the redevelopment of
historical structures.

In 2007, as pafi of the redevelopment of the Imperial Tract, the City created Reinvestment Zone
Number Three, City of Sugar Land (the "TIRZ") for an initial term of 30 years. The tern: rvns

extended tn 2A13 to the earlier of December 31, 2042 or such time that any tax incremert bonds
issued to prly project costs have been paid in full. TIRZ rer,enues wil-1 be used to promote and
redevelop the property within the TIRZ, which includes the lmperial Tract. The base value for
determining the amount of the tax incremcrt value is $11,762,870, which is the taxable r.alue ola1l
real property within the boundaries of the TIRZ as of Jar:uary 1,2012. The City will paricipate in
the TIRZ by contributing 50% of the ad valorem tax increment and 1/z o{ 1.0/o of sales and usc taxes

actually collected rvithin the boundary of the TTRZ. Fort Bend Courty will contribute 50% of the ad

valorem tax increment, provided that none of the Counq,'s tax ilcrernent wiLl be r"rscd for the
construction and rercvation of stadium improvements ard City parking facilitics.

On October 5, 20[0, the Ciry, ImpcrialJohnson, }.LC, acting on bchalf of the Developer anc] the
Cenerai Land Office, ("Development Manager") and the l)istrict entered into an amended
redcvelopment aSrcement for thc preparation and construction of a baseball staclium, related
parking facilities and certain public infrastructure. Tlre City has constructed baseball faciLiues and
related parliint. f'he District hrs constructed ceriain publc irfrastructure. The l)evelopment
Manager and thc District have pror,,ided the Cit1, real properties fr:r the stadium and r:elatcd parking.

Al{sitt l;ow hLoin

The l)evciopmenr }{anaser will finance 'ancl construct r 1f:" offsite forcc rnain and rcccive
connection fue credits from the Ciry equal to $2,700,000. The City ri,-rl1 assist the Developn:cnt
Manager to acquke risl:t of lvays or easements :equired for construction. Right of rvar. costs rvil.L be

pakl by thr: District.

J'htrlinut'l'rdct, {)fi-.rin PurkingTrac/ and Adf ttenl Tract

Thc l)er.elopment Manager convcycti thc Stadium tract and off-site parking tract to the l)isrrict, and

tl"rc lJrstnct has convg'cd them to the Cil,. The l)istrict rvrll pa1, ro t1'rc lJeyelopmrnt \ianaqer
$11,5711,000 plus ir-rtcrcst from thr datr of conr.evancc of rhe flacts in accordance rvith n financilg
rgrccment.
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Imp eri al Re d e vel opm en t Di s tri c t
A/ores to Basic .Financial Statemefi ts
htovember 30, 2015

Note 10 * Redevelopment Agreement (contlnued)

Pub/ic Infra.rtrurture lo 5erue Stadi*nt

The Der.elopment Manager will convey nght of ways to the City. Costs of right of ways will be
entitled to reimbursement from the District subiect to rules of the TCHQ. The District is
responsible for eng.ineering and construction of the public infrastructute to seflre the stadium tract
and adjacent tract. The Ciry corrtributed $7,000,000 to the Distri* tn 2011 to pay fclr a portron ol
the costs of the pubLic infrasffucture. All costs for public infiastn-rcture in excess of the Ciry
contribution is the Development Manager's obLigation, subiect to reirnhursemeflt from the District.

( i ry C o n s tra c/i o n * n d F i n a n ci ng 0f C i A P arki ng F a ci li ti c.r

Thc Ciry is solely responsible for constructing and financing the Ciry parking facilities. The Ciry lvill
be reimbursed up to $3,000,000 r:f its parking lacilities costs ard its public infr:rstrucmre
contribution from rcycnucs generated b), the TIRZ. Any tax dollars from the TIRZ that exceed the
amounts due to the Citv u,ill be paid to the D.istrict to fund otl"rer eligiblc projccts in the TIRZ final
project plnn and pian of finance, which inch:de the stadium tract, off-site par*ing tract and adjacent
tIACT,

Note 11* Risk Management

The l)isrrict is exposed to vatirus risks of loss related to torts: theft r:t damage to and destruction
of assets; crrors ald omissions; and personal injuries. The risk r:rf loss is covered by commercial
ilsurance. "fherc have been no significant reductions in insurance co\rerage from the prior rrear.
Settlement anlounts havc not exceeded insnrancc c()\-crage lor the currert year or tl-re three prior
\reafs.

Note 12 - Concen*ation of Risk

-r\pproximateir, 7(;(Xi of the taxablc propertl rvith.h rhe l)istrict is owned by the rop 10 rrlxpayers.
Silrcc propeftv taxcs nrc lhe onh, stxrtcc of ter.enue lor the District, the continued ability ol these
taxpayers to cootinuc a{) pa-1: their proprrr\- raxcs is rn irnportant factor in tlre I)istrict's al:iLitv to
nlc('t ils [urure,,Lrliltrrr i,,ns.
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Imp eri al Re d evelopment Di s tn c t
Required Supplementary fnformation - Budgetaq, Comparison Schedule - Ceneral Fund
For the Year Ended November j0, 2415

Original
13udget

Final
Buclget Actual

Variance

Posirive

().Jegarive)

Revenues
Properry* taxes

Penalties and interest
Investment earnin,qs

Tolal Revenues

Expenditures
{)perating and admir:istrative
Professional fees

Contracted services

Utilities
Administrarive

0ther
ili:tal lixpenditures

Revenues Over (Under) Expen<litures

Other Financing Sources
Developer advances

Net Change in Fund Balance

Fund Balance
lSeginning 0f the 1,e31

End of the year

$ 251,936 S 251,936 $ 274,084

131

129

)) 1/.9

137

129

$

251,936 251,936 274,350 )) /-1 /-

190,000

9,050

53,000

24,750

3,000

190,000

9,050

77.204
?4 7in

3,000

1 q,\ /,/.)

18,990

65,131

17,731

591

34,558

(9,940)

12,0$)

7,019

2,443

279,800 304,000 257,891 46,109

(21.864) (52,064)

2',864 21,8(t4

l(r,,159 68,523

(27,8(l4)

6,700

(24,200)

6,700

1(r,459

6,700

40,659

S (,,700 S (17,500) S 23,159 $ 40,(159
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Imp eri aI Re d e vel opm en t Di s tri c t
A/ores to Required Supplementary fn{ormation
f{ovember 30, 2015

Budgets and Budgetary Accountiag

An annual unappropriated budget is adopted for the General Fund by the Disrrict's Bc;ard of
Directors. 'Ihe budget is prepared using the same method of accounting as lor financial reporting.
The budget rvas amended durine the year to reflect changes in anricipated expenditure s.
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Imp eri a} R ed evel o pm en t I)i s tri c t
TSI-1, Senices and Rates
November 30, 201-5

1. Serwices provided by th* District During the iliscal Year:

Retail Water

Retail Wastervater

Parks / Recreation

tr ( )rh''r 'SP' cifr r:

2. Retail Service Providers

Wholesale Water

Wholesale Sflastewater

Ilire Protccrion

So[d Waste I Garbage

Flood Contol

Roads

x
x

Drainage

Irrigarion

Securityx
Parricipates in joint venture, regional s,ystem ancl/r:r vastewater serwice (otl-rer than emergeflcy interconnect)

i{lA
fou may omit rhis information ilrour district does not provide retail serwices)

a. Retail Kates for a 5/8" meter ((x equivalent):

hlinimum
C1-rarge

N{inimum
LJsage

Flat Rate

g/N)

Rare per 1,000

Callons Over
Minimum Usage Usage Levels

\ilater:
Y/asteurater:

to
lo

)istrict ernplovs lvinter ilverauing lor rvastervater usagr:?

Tr:tal charges pcr 10,000 g;rllons usagi::

b. \Water and S(/aste.watcr Retail Crinncctir:ns:

l,Ietcr Size

Total
Connections

Unmetcrcd
1es-s rha:r 3/4"

1"

1.5"

2"
3"

4"
/ll
U

8"

10"

T'L.,tal \Vattr.

Ti;tl1 \X/astcu.trcr

Yes ,\()

\)TastcwaterWarer

Active
Connections HSFC }iactor

Active
E,SIIC'S

x 1.1)

x 1.1)

x 2.5

x 5.0

x 8.0

x 15.0

x 25.0

x 5U.0

x 80.0

x 1 15.i)

\ I.tl

X

Srr rccr>mprnr,in.g aud tr:r's lcport.
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Imperi al Red evel opment I)i s tric t
TSI-1. Seruices ancl Rates
November 300 2015

3. Total Warer Consumption during the {iscal ycar (rounded to dre nearest thousand):

(You ma), ornit this informatioa if your district does not provide rvater)

Gallcns pumped into system: N/A

N/A

4. Standby Fees (authorized onlv under TWC Section 49.231):

(You may t:mit this information if your district cloes not lerry standbr fcts)

Does the )istrict have Debt Serwicc standby fees? Yes

If yes, Date of the rnost recent ct;mmission Order:

Does the District har.e Operation and Maintenance standby fees) Yes

If ves, Date of rhe nlost receflt commission Order:

5. L.ocation of Dtstrict (required for first audir year or when information change s,

othcrrvisc rhis information mav be om.imecl):

Is thc District located entirelv within one county? Yes \rr

Counry*(ies) in which thc l)istrict is located: Irort Bend Cour.:tl,

Is the District located rvirhin r cin ? Iintirely Y PaLtl-v l--l

Gallons billed to custonrers:

Cin(.ie$ ir: x,hich the District is located

Is the l)istri* located within a citv's extra territorid ir"rrisdicuon (llTf)?

!ilater Accountabilit,v llatio :

(Galkrr:s biiled I Gallons pumped)
N/A

No x

I'Jr: X

Ncr at ai1

Cil. of Sugar } antl

Entirely f] i'rrt:tl-l XNot rt ai1

l'i'I'1s in whici-r rhc I)isrrict i-s located

-.\rc I]oard members appointecl br. an officc outside the disrrictl )es X No

II Ycs, by whoml Cirr, Council <;f thc Cirv of Sugrr l.rnr-l

x

See accomprlnr;rg auditots' report.
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Imp eri al Re d evelopm en t Dis tri ct
TSI-2 Generai "Fund Expenditures
"Far the Year Ended November 30, 201.5

Professional lees

Legal

Audit
[,ngineering

Contracted services

Bookkeeping
Tax assessor collector
Appraisal district fees

Urilitics

Atlministrative
l)irectors fees

Printing and office .suppiies

lnsurance
()ther

()ther

Totai expcnclitures

Reporring of Lltilitv Sen ices in Accr:rdance with F{11 3(;93

Ele ctrical
Water
Natural (l'.rs

$ 126,021

7,500

21,921

155,442

9,000

7,981

2,009

18,990

65,131

10,650
1 )n)
1 -17q

.1,400

11,731

591

l'sugc

s 257,891

Cost

654,506 k\fh
1,100 sallons

NIA

60,580

4'-rf I

N/A

S

Sec ir"rcr;mpanvinc auditors' repoLt.
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Imperi al Re developm en t Oi s tri ct
TSI-4. Taxes Leuied and Receivable
November 30, 201.5

Taxes Receivable, Beginning of Year
Adlusrments

Acljusred Receivable

2015 Orignal Tax Ler,ry

Adiusrrnents
Adjusteci Tax Levy

Totai to be accounted for
Tax collections:

Current year

Prior years

Total Collecrions

Taxes Receivable, End of Year

"faxes Receivable, 81, !s21s
2415

Property Valuations:
i,ancl

Improvcments
Personal l?ropern
Iixemptions

Total Propertl- \rair:ttior:rs

Tax Rates per $100 \raiuation:
N{ainrcnancc tax r,}ters

Adjusted Tax I-evr,:

Percentage of il'axes Collcctecl
to Taxe s l-eviecl ***

Maintcnance
J"axe s

s 241,$11

16,961

264,978

601,585

(4,542)

591,043

858,021

15,241

260,978

216,219

$ 581,802

$ 5S1,802

201 5 2014 2013

$ 41,(124,560 S

2t t')i I Rr-o

93,450

(12,463,229)

3i.921,910
R10 (?O

15,390

(13,859,15,t)

s 27,385,050

1 1,000

11,120

)
$ 54,276,641 $ 24,908,666 S 11,933,9(11

S 1.10 S 1.10 $ 1.10

S 597,0,13 $ 273,995 s 130,17,1

2.55oia 100.00% 100.00%

x N{axinrum l.'{aintcnance T'ax Ratc Apirm,eci br- Yo:e'r.' 51.50
8+ \{axinr.rm Roacl Facilitics l'ax Rate r\ppror.cd br, \rotcr.: 50.25

o1-1 Nr>rrember 8. 2011

on Nor.cmbcr 8. 2011
()n \,r'urrhur 8. l(l I 1

x+*+ x{^xifi}um Economic l)evclopnle[l "I'ax llate :\pprorrer] bv Voter.: S1.50

*+*Ctlculatccl as taxes collectecl ior a tax lear: rlividcel b\, tl,xe" leviccl fcx that tax vear

Scc accon:pan1.ing auclirors' rcport.
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Imp eri al Re d evel opm ent Di s ti c t
TSI-Za. Comparative Schedule of Revenues and Expenditures - General Fund
For the Last Five .Fiscal Yearc

Amounts
201 5 2014 2013

Revenues

Properq, taxes

Penalries and interest
Miscellaneor-rs

lnvestment earnings

lntergor.ernmental cr ntribudon
Total Rcvenucs

2412 2011

s 2-4.084 S 130,356 S

137

129

$ \

301

5,664

7,000,000

27 4,350 130,356 301 7,005,664

Iixpendirure-s

Operating and administrative
Professional lees

Contracted sen ices

llc:pairs and maintenance

LJulities

Administrative

0ther
Capital outlay

Total Expenditures

Revenues Over/ G)nder) llxpcndirr:rcs

*Percentage is r:egligiblr

See accompanyins auditors' tcpori.

65,131

17,f 31

597

48,918

20,545

1,030

155,442

18,990

128,891

17,(t69

1.40,321

9,864

27,065

10,145
)\ 1t1

217

188,831

7,800

.1,733

)1 19.)

1,389

260,112

8,87s

116,034

8.676

32,603
l? ldn

6,888,427
2i7 8()1 2 t7 053 211,365 ))t \\t 1 \)1 1il

s 16,459 S (86,697) $ (211,3(r5) $ (224,233) $ (321,,103)
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Percent of Fund Total Revenues

2015 2014 2013 2012 2411

100% 100o/o

1}ATa

100%
100% 100% N/A 100% 1000k

57ak
1i/I /O

a/1\)/L\ /O

60/,,

99%
1 4o/o

3B%

1 60/o

10/,:

/a
I't

/j\

N
N
N
I'j
N
N

62135%
25910/o

15f2o/o

7237'/o

4610k

AO /+ /o

'ta /-

A
A
A

9B%

94ah 16BYo - |.r/A _ 145960/o 1014/t'

6Yt (68%,) N/A
---&1eg1r-

(.4Y0)
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Imperi al Re d eve) apm e*t Di s tri c t
TSI-8, Board Members, Key Personnel and Consultants
.?ar the Year Ended November 30, 2015

Complete Distict N4aiiing Address:

District llusiness Telephone Number:

3200 Southvest Freevay, Suite 2600, I louston, TX17A27

(713) 860 6400

Submission Date of the most recent District Registration lorm
(T\VC Sections 36.054 and 49.054): September 1,2010

Limit on Fees of Office that a Director may receive during a fiscal year:

(Set by Roarcl Resolution -- TnfC Section 49.0600)

$ 7,200

lrTamrs:

Term of Office
(Elected or

Appointed) or
Date Hired

Fees of
Office Paitl

Iixpense
Reimburse-

lncnts Title at Year End
Board lVen:bers

Bill l-ittle

Mary Jol,cc

Tin:r Stubr;rrouch

lritesl"r Shal"r

1)cnnis PaLmet

09112 - 09/16 $

a9/u - 09/18

0e/12 - aelrc

aeln - ae/rc

{}9 /14 - 09/18

2,400 $

1,(r50

2,100

1 i5()

3,1 50

Pre sident

\.rice President

Sccretary

Assi-star:r: Secretan-

Assistant \/ice
l)reside:rt

Attorncv

13ook1ii:cpcr

'I'ax Collcctor

lropern Yair-ration

1)eLincl:-rclt 1'ax

r\t1olner'

lrr:gileer

Ar.rclitor

Ir;inanciel Arlvisor

(r9

25

54

2l

.1ql

Consultants

Amounts
Paid

Ailen l3oone l{ump}rries Robiason I-I"P 2007

Gmcral/egal.fiu $ 126,021

,\41'rt1c Cruz, Inc. 2007 9,897

Tax Tcch, Inc. 2007 7,981

I;ort l]cnd Ccntral Appraisai l)istrict Legisiation 2,009

Percluc, Brandon, l;ielder, Collins 2008

& Ilo::.l-l-P

LIA Iingrncering & Sun-r:r.i.ng, Inc. 2008 18,121

l.{c(lrath & Co., irl,LC Annual 7,500

I1i1lxrp Sccuritie -s 2007

* l';ee.r al'O.lfice arc rhe illlounts rctuallv pdd rri r dircctor r1uring thc l)istrict's fiscrl vear

Scc accompanlirrt auriirors' rcport.
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