THIS PRELIMINARY OFFICIAL STATEMENT AND THE INFORMATION CONTAINED HEREIN ARE SUBJECT TO CHANGE, COMPLETION OR AMENDMENT WITHOUT NOTICE. These Bonds may not
be sold nor may offers to buy be accepted prior to the time the Official Statement is delivered in final form. Under no circumstances shall this Preliminary Official Statement constitute an offer to sell or the solicitation of
an offer to buy, nor shall there be any sale of these Bonds in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of such jurisdiction.

PRELIMINARY OFFICIAL STATEMENT DATED OCTOBER 28, 2025

NEW ISSUE -BOOK ENTRY ONLY

In the opinion of Bond Counsel, (i) the Bonds will be valid and legally binding general obligations of City of Annapolis, Maryland; (ii)
under existing law, the principal of and interest payable on the Bonds are exempt from State of Maryland and local taxes; no opinion is expressed as
to estate or inheritance taxes, or any other taxes not levied or assessed directly on the Bonds or the interest thereon; and (iii) assuming compliance
with certain covenants described herein, interest on the Bonds will be excludable from gross income for federal income tax purposes under existing
statutes, regulations and decisions. As described herein under “TAX MATTERS, ” under existing law, interest earned on the Bonds, for federal income
tax purposes, is not included in the alternative minimum taxable income of individuals as an enumerated item of tax preference or other specific
adjustment,; however, interest on the Bonds will be part of adjusted financial statement income in computing the alternative minimum tax on applicable
corporations. In addition, interest earned on the Bonds will be includable in the applicable tax base for the purpose of determining the branch profits
tax imposed on certain foreign corporations engaged in a trade or business in the United States of America. See “TAX MATTERS.”

$38,650,000*
CITY OF ANNAPOLIS, MARYLAND
General Obligation Bonds
Public Improvements Bonds, 2025 Series

Dated: Date of Delivery Due: as shown on inside cover

Bond Ratings: Fitch Ratings: AA+
Moody’s Investors Service, Inc.: Aal
S&P Global Ratings: AA+

Optional Redemption: The Bonds are subject to redemption as set forth herein.

Security: The Bonds are general obligations of the City and its full faith and credit and unlimited
taxing power are irrevocably pledged to the punctual payment of the principal of and
interest on the Bonds when due.

Purpose: The proceeds of the Bonds will be used to (a) finance certain capital projects of the City and
(b) pay costs of issuance of the Bonds.

Interest Payment Dates: January 1 and July 1, beginning July 1, 2026.

Closing/Settlement: On or about November 19, 2025.

Denominations: $5,000 or any integral multiple thereof.

Paying Agent/Registrar: Manufacturers and Traders Trust Company, Baltimore, MD/Buffalo, NY

Issuer Contact: Brittany Moran, Finance Director: (410) 263-7952

FOR MATURITY SCHEDULES, INTEREST RATES, PRICES OR YIELDS AND CUSIP NUMBERS, SEE INSIDE FRONT COVER

The Bonds are offered for delivery when, as and if issued, subject to the approving opinion of McKennon Shelton & Henn
LLP, Bond Counsel, and other conditions specified in the official Notice of Sale. The Bonds in definitive form will be available for
delivery through the facilities of The Depository Trust Company, New York, New York on or about November 19, 2025.

This cover page contains certain information for quick reference only. It is not a summary of this issue. Investors must read
the entire Official Statement to obtain information essential to the making of an informed investment decision.

The date of this Official Statement is , 2025 and the information contained herein speaks only as of that date.

*Preliminary, subject to change.



MATURITIES, AMOUNTS, INTEREST RATES, PRICES OR YIELDS AND CUSIP NUMBERS

$38,650,000*
General Obligation Bonds
Public Improvements Bonds, 2025 Series

Maturing Principal Interest Price or Maturing Principal Interest Price or
July 1* Amount* Rate** Yield** CUSIP*** July 1* Amount* Rate** Yield** CUSIP***

2026 $ 975,000 2036 $1,945,000

2027 1,235,000 2037 2,040,000

2028 1,305,000 2038 2,140,000

2029 1,370,000 2039 2,250,000

2030 1,435,000 2040 2,340,000

2031 1,515,000 2041 2,440,000

2032 1,590,000 2042 2,540,000

2033 1,675,000 2043 2,645,000

2034 1,765,000 2044 2,745,000

2035 1,850,000 2045 2,850,000

*Preliminary, subject to change.

**The interest rates and prices or yields shown above are the interest rates payable by the City resulting from the successful bid for the Bonds on Wednesday,
November 5, 2025. The interest rates and prices or yields shown above are furnished by the successful bidder for the Bonds. Other information concerning the
terms of reoffering of the Bonds, if any, should be obtained from the successful bidder for the Bonds and not from the City (see “SALE AT COMPETITIVE
BIDDING” herein).

***CUSIP® is a registered trademark of the American Bankers Association. CUSIP Global Services (CGS) is managed on behalf of the American Bankers
Association by FactSet Research Systems Inc. Copyright(c) 2025 CUSIP Global Services. All rights reserved. CUSIP® data herein is provided by CUSIP
Global Services. This data is not intended to create a database and does not serve in any way as a substitute for the CGS database. CUSIP® numbers are
provided for convenience of reference only. None of the City, the Bond Registrar and Paying Agent, the successful bidder for the Bonds or their agents or
counsel assume responsibility for the accuracy of such numbers.

The City has not agreed to, and there is no duty or obligation to, update this Official Statement to reflect any change or correction in the assigned CUSIP®
numbers reflected herein.
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No dealer, broker, sales representative or other person has been authorized by the City or the successful bidder
to give any information or to make any representations with respect to the City or the Bonds issued thereby other than
those contained in this Official Statement, and, if given or made, such other information or representations must not be
relied upon as having been authorized by any of the foregoing. This Official Statement does not constitute an offer to sell
or the solicitation of an offer to buy, nor shall there be any sale of the Bonds by any person in any jurisdiction in which it
is unlawful for such person to make such offer, solicitation or sale.

All quotations from the summaries and explanations of provisions of laws and documents herein do not purport to be
complete and reference is made to such laws and documents for full and complete statements of their provisions. Any statements
made in this Official Statement involving estimates or matters of opinion, whether or not expressly so stated, are intended merely
as estimates or opinions and not as representations of facts. The information and expressions of opinion herein are subject to
change without notice and neither the delivery of this Official Statement nor any sale of the Bonds shall under any circumstances
create any implication that there has been no change in the affairs of the City since the respective dates as of which information
is given herein. This Official Statement is not to be construed as a contract or agreement between the City and the purchasers or
holders of any of the Bonds. Furthermore, this Official Statement does not contain any investment advice for purchasers or
holders of any of the Bonds. Such persons should consult their own financial advisors regarding possible financial consequences
of ownership of the Bonds.

No registration statement relating to the Bonds has been filed with the United States Securities and Exchange
Commission (the “SEC”) or with any state security agency. The Bonds have not been approved or disapproved by the SEC or
any state securities agency nor has the SEC or any state securities agency passed upon the accuracy or adequacy of this Official
Statement. Any representation to the contrary may be a criminal offense.
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OFFICIAL STATEMENT

$38,650,000*
CITY OF ANNAPOLIS, MARYLAND
General Obligation Bonds
Public Improvements Bonds, 2025 Series

INTRODUCTION

The Issuer

The City of Annapolis, Maryland (the “City”) is located on the Chesapeake Bay at the mouth of the Severn River. The
City encompasses a land area of seven and three-tenths square miles and, as of July 1, 2024, has an estimated population of
40,689. The legislative body of the City is the City Council, consisting of a Mayor as presiding officer and eight Aldermen and
Alderwomen. The City provides all municipal services to its citizens except for education, health and social services, courts,
detention facilities, and libraries, which are provided by Anne Arundel County, Maryland (referred to herein as “Anne Arundel
County” or the “County”).

The Bonds

The purpose of this Official Statement, including the cover page and appendices, is to provide information for
prospective purchasers and others who may become holders of any of the $38,650,000* Public Improvements Bonds, 2025 Series
(the “Bonds”) issued by the City.

Security for the Bonds
The Bonds are general obligations of the City, to which the full faith and credit and unlimited taxing power of the City

are pledged for payment. Refer to “THE BONDS-Sources of Payment” for a more complete description of the security for the
Bonds.

Use of Proceeds

The proceeds of the Bonds will be used to (1) finance certain capital projects and (2) pay costs of issuance of the Bonds.
Independent Auditors

The City’s financial statements for the fiscal year ended June 30, 2024 have been audited by the independent public
accounting firm of UHY LLP and are included in Appendix A. See “INDEPENDENT AUDITORS” herein. These financial
statements, along with the related Notes to Financial Statements, are intended to provide a broad overview of the financial

position and results of the City’s various funds and account groups. The City’s financial statements are available for inspection
at the City of Annapolis Department of Finance, 160 Duke of Gloucester Street, Annapolis, Maryland 21401.

Official Statement

This Official Statement has been approved and authorized by the City for use in connection with the sale of the Bonds.
Its purpose is to supply information to prospective buyers of the Bonds. Financial and other information contained in this Official
Statement have been prepared by the City from its records, except where other sources are noted. The information is not intended
to indicate future or continuing trends in the financial or economic position of the City.

Additional Information
Any questions concerning the contents of this Official Statement should be directed to the following: Brittany Moran,

Finance Director, City of Annapolis, Maryland, City Hall, 160 Duke of Gloucester Street, Annapolis, Maryland 21401 (410-263-
7952); and Jennifer Diercksen, Davenport & Company LLC (410-296-9426).

*Preliminary, subject to change.



General

The purpose of this Official Statement, including the cover page and appendices, is to provide information for
prospective purchasers and others who may become holders of the Bonds.

All estimates and assumptions herein have been based upon information believed to be reliable and correct;
however, statements made involving estimates and assumptions, whether or not expressly so stated, are intended merely
as such and not as representations of facts. When used in this Official Statement, the words “estimate,” “forecast,”
“intend,” “expect,” and similar expressions identify forward-looking statements. Such statements are subject to risks and
uncertainties that could cause actual results to differ materially from those contemplated in such forward-looking
statements. Any forecast is subject to such uncertainties. Inevitably, some assumptions used to develop the forecasts will
not be realized and unanticipated events and circumstances may occur. Therefore, there are likely to be differences
between forecasts and actual results, and those differences may be material. Readers are cautioned not to place undue
reliance on these forward-looking statements, which speak only as of the date hereof. Figures herein relating to tax
collections, assessed value of property and the financial position of the City have been taken from official records of the
City.

The material and information contained in this Official Statement have been provided by the City and the
execution and distribution of this Official Statement have been authorized by the City.

THE FOREGOING INFORMATION IS QUALIFIED IN ITS
ENTIRETY BY THE DETAILED
INFORMATION CONTAINED IN THIS OFFICIAL STATEMENT

[Remainder of this page intentionally left blank]

-



APPLICATION OF PROCEEDS

The proceeds of the Bonds will be used to (1) finance certain capital projects and (2) pay costs of issuance of the Bonds.
The categories of capital projects to be financed with the proceeds of the Bonds include the General Fund, Parking Fund,
Transportation Fund, Water Fund, Sewer Fund and the Watershed Fund.

THE BONDS

General

The Bonds will be dated the date of their delivery and will mature, subject to prior redemption, on July 1 in the years
and amounts as set forth on the inside cover page of this Official Statement. The Bonds are valid and legally binding general
obligations of the City to which its full faith and credit and taxing power are irrevocably pledged (see “THE BONDS — Sources
of Payment” herein). Interest on the Bonds will be payable on July 1, 2026 and semiannually thereafter on January 1 and July 1
in each year until and including the date of final maturity unless redeemed prior to that date.

Authorization

The Bonds are issued pursuant to Sections 19-301 through 19-309, inclusive, of the Local Government Article of the
Annotated Code of Maryland, Article VII, Section 11 of the Charter of the City of Annapolis, as amended, Ordinance No. 31-25
adopted by the City Council of the City on September 8, 2025 and approved by the Mayor of the City and effective on October
16, 2025 (collectively, the “Enabling Laws™).

Redemption
Optional Redemption

The Bonds maturing on or before July 1, 2035 are not subject to redemption prior to their stated maturities. The Bonds
maturing on or after July 1, 2036 are subject to redemption prior to their maturities at the option of the City on or after July 1,
2035 either as a whole or in part at any time in any order of maturity at the option of the City, at par plus accrued interest thereon
to the date fixed for redemption.

Mandatory Sinking Fund Redemption

The Bonds maturing on July 1 shall be subject to mandatory sinking fund redemption prior to maturity at par plus
accrued interest thereon to the date fixed for redemption, on July 1 of each of the years set forth below and in the principal amount
indicated:

$ Term Bonds due July 1,

Year Principal Amount

$

*maturity

If only a portion of a term Bond is to be called for optional redemption, the City shall determine the sinking fund
installments of such term Bond to be reduced and the amount of each such reduction in its sole discretion.



Selection of Bonds for Redemption

If less than all of the Bonds of any one maturity shall be called for redemption, the particular Bonds or portions of Bonds
to be redeemed shall be selected by lot by the Bond Registrar (hereinafter defined); except that so long as DTC (hereinafter
defined) or its nominee is the sole registered owner of the Bonds, the selection of individual ownership interests in the Bonds to
be credited with any such partial redemption shall be made through DTC, in such manner as DTC shall determine. When less
than all of a Bond in a denomination in excess of $5,000 shall be redeemed, then, upon the surrender thereof, there shall be issued
to the registered owner thereof, the Bonds in any of the authorized denominations as shall be specified by the registered owner.
The aggregate amount of such Bonds shall be equal to the unredeemed balance of the principal amount of such Bond. Such
Bonds in such authorized denominations shall be issued without charge.

Notice of Redemption

If the City elects to redeem all or a portion of the outstanding Bonds and the Bonds are book-entry only, the City will
deliver a redemption notice to DTC not less than 20 days prior to the date fixed for redemption by a secure means in accordance
with DTC’s applicable operational arrangements. If the book-entry system is discontinued for the Bonds, the City shall give a
redemption notice by letter mailed first class, postage prepaid, to the registered owners of the Bonds to be redeemed at their last
addresses appearing on the registration books maintained by the Bond Registrar not less than 20 days prior to the redemption
date. Failure to deliver or mail any such notice or any defect in such notice, or in the delivery or mailing thereof, shall not affect
the validity of the redemption proceedings. From and after the date fixed for redemption, if funds sufficient for payment of the
redemption price and accrued interest shall be available therefor on such date, the Bonds so designated for redemption shall cease
to bear interest. Upon presentation and surrender in compliance with such notices, the Bonds so called for redemption shall be
paid by the Paying Agent (hereinafter defined) at the redemption price plus accrued interest to the date fixed for redemption. If
not so paid on presentation thereof, such Bonds so called shall continue to bear interest at the rates expressed therein until paid.

Form and Denominations

The Bonds will be issued in fully registered form in denominations of $5,000 or any integral multiple thereof. The
Bonds initially shall be maintained under a book-entry system. Purchasers of the Bonds shall have no right to receive physical
possession of the Bonds, and payments of the principal or redemption price of and interest on the Bonds will be made as described
below under “BOOK-ENTRY ONLY SYSTEM-The Depository Trust Company.” The City may deem and treat the person in
whose name a Bond is registered as the absolute owner thereof for the purpose of receiving payment of or on account of the
principal thereof and interest thereon and for all other purposes. Manufacturers and Traders Trust Company, Baltimore,
MD/Buffalo, NY will act as bond registrar and paying agent for the Bonds (the “Bond Registrar” and the “Paying Agent”).

Payment and Transfer

The principal of each Bond or so much thereof as shall not have been paid upon prior redemption shall be paid upon
presentation and surrender of such Bond on the date such principal is payable, or if such date is not a Business Day (hereina fter
defined) then on the next succeeding Business Day, at the designated corporate trust office of the Paying Agent.

The interest payable on the Bonds will be paid semiannually on January 1 and July 1, beginning July 1, 2026, in each
year to the person in whose name such Bonds are registered on the Bond Register as of the close of business on the fifteenth day
of the month immediately preceding each regular interest payment date (the “Regular Record Date”). Any such interest not
punctually paid or duly provided for shall forthwith cease to be payable to the registered owner on such Regular Record Date,
and may be paid to the person in whose name such Bond is registered as of the close of business on a date to be fixed by the
Bond Registrar for the payment of such defaulted interest (the “Special Record Date”), notice whereof being given by letter
mailed first class, postage prepaid, to each registered owner not less than 10 days prior to such Special Record Date, at the address
of such person appearing on the Bond Register, or may be paid at any time in any other lawful manner not inconsistent with the
requirements of any securities exchange on which the Bonds may be listed and upon such notice as may be required by such
exchange. Interest will accrue from the most recent date to which interest has been paid or, if no interest has been paid, from the
date of delivery of the Bonds.

“Business Day” means a day other than a Saturday, Sunday or day on which banking institutions under the laws of the
state governing the Paying Agent are authorized or obligated by law or required by executive order to remain closed.

All payment of the principal of, redemption price and interest on the Bonds shall be in such coin or currency of the
United States of America as at the time of payment is legal tender for payment of public and private debts.

4.



Bonds are transferable only upon the Bond Register kept at the designated corporate trust office of the Bond Registrar,
by the registered owner in person, or by his or her attorney duly authorized in writing, upon surrender together with a written
instrument of transfer satisfactory to the Bond Registrar duly executed by the registered owner or duly authorized attorney, and
thereupon, within a reasonable time, the City shall issue in the name of the transferee a new registered Bond or Bonds, of any of
the authorized denominations, in aggregate principal amount equal to the principal amount of the Bond surrendered or the
unredeemed portion thereof, and maturing on the same date and bearing interest at the same rate. The Bond Registrar may require
payment by the owner of the Bond requesting exchange or transfer of any tax or governmental charge, shipping charges and
insurance that may be required to be paid with respect to such exchange or transfer, but otherwise no charge shall be made to
such owner for such exchange or transfer. Such new Bond or Bonds shall be delivered to the transferee only after due
authentication thereof by an authorized officer of the Bond Registrar. The City shall not be required to issue, transfer or exchange
any Bond during the period beginning 15 days before any selection of Bonds to be redeemed and ending on the day of publication
and mailing of the notice of redemption or to transfer or exchange any Bond called or being called for redemption in whole or in
part.

Sources of Payment

Repayment of the principal of and interest on the Bonds is secured by the irrevocable pledge of the full faith and credit
and unlimited taxing power of the City. In each and every fiscal year that any Bonds are outstanding, the City shall levy or cause
to be levied ad valorem taxes upon the assessable property within the corporate limits of the City in rate and amount sufficient
to provide for the payment, when due, of the principal of and interest on all such Bonds due in each such fiscal year. In the event
the proceeds from the taxes so levied in any such fiscal year shall prove inadequate for such purposes, additional taxes shall be
levied in the succeeding fiscal year to make up any such deficiency. The principal source of repayment for the Bonds will be
from the general revenues of the City, including property taxes and income taxes.

Bondholders’ Remedies

It is the opinion of Bond Counsel that the City may be sued in the event that it fails to perform its obligations under the
Bonds to the holders thereof, and that any judgments resulting from such suits would be enforceable against the City.
Nevertheless, a registered holder of a Bond who has obtained any such judgment may be required to seek additional relief to
compel the City to assess, levy and collect such taxes as may be necessary to provide the funds from which such judgment may
be paid. Although there is no Maryland law with respect to this issue, it is the opinion of Bond Counsel that the appropriate courts
of Maryland have jurisdiction to grant additional relief, such as a mandatory injunction, if necessary, to enforce the levy and
collection of such taxes and payment of the proceeds thereof to the holders of general obligation bonds of the City, pari passu,
subject to the inherent constitutional limitations referred to below.

While remedies would be available to the holders of the Bonds and while the Bonds are entitled to constitutional
protection against the impairment of the obligation of contracts, such constitutional protection and the enforcement of such
remedies would not be absolute. Enforcement of a claim for payment of the principal of or interest on the Bonds could be made
subject to the applicable provisions of federal bankruptcy law or of other statutes that hereafter may be constitutionally enacted
by the United States Congress or the Maryland General Assembly extending the time for payment or imposing other constraints
upon enforcement.

Ratings

Fitch Ratings, Moody’s Investors Service, Inc., and S&P Global Ratings have assigned the Bonds the ratings indicated on
the cover page of this Official Statement. An explanation of the significance of such ratings may be obtained from the rating
agency furnishing them. The City furnished the rating agencies information contained in this Official Statement and other
materials and information. Generally, the rating agencies base their ratings on such materials and information, and on their own
investigations, studies and assumptions. It should be noted that such ratings may be changed at any time and that no assurance
can be given that they will not be revised downward or withdrawn by any or all of the rating agencies if, in the judgment of any
or all of the rating agencies, circumstances should warrant such actions. Any such downward revision or withdrawal of any of
such ratings could have an adverse effect on the market price of the Bonds.



BOOK-ENTRY ONLY SYSTEM
The Depository Trust Company

DTC will act as securities depository for the Bonds. The Bonds will be issued as fully registered securities registered in
the name of Cede & Co. (DTC’s partnership nominee) or such other name as may be requested by an authorized representative
of DTC. One fully registered certificate of the Bonds will be issued for each maturity of the Bonds in principal amount equal to
the aggregate principal amount of the Bonds of such maturity, and will be deposited with DTC.

DTC, the world’s largest depository, is a limited-purpose trust company organized under the New York Banking Law,
a “banking organization” within the meaning of the New York Banking Law, a member of the Federal Reserve System, a
“clearing corporation” within the meaning of the New York Uniform Commercial Code and a “clearing agency” registered
pursuant to the provisions of Section 17A of the Securities Exchange Act of 1934. DTC holds and provides asset servicing for
over 3.5 million issues of U.S. and non-U.S. equity issues, corporate and municipal debt issues, and money market instruments
from over 100 countries that DTC’s participants (“Direct Participants”) deposit with DTC. DTC also facilitates the post-trade
settlement among Direct Participants of sales and other securities transactions in deposited securities through electronic
computerized book-entry transfers and pledges between Direct Participants’ accounts. This eliminates the need for physical
movement of securities certificates. Direct Participants include both U.S. and non-U.S. securities brokers and dealers, banks,
trust companies, clearing corporations and certain other organizations. DTC is a wholly-owned subsidiary of The Depository
Trust and Clearing Corporation (“DTCC”). DTCC is the holding company for DTC, National Securities Clearing Corporation,
and Fixed Income Clearing Corporation, all of which are registered clearing agencies. DTCC is owned by the users of its
regulated subsidiaries. Access to the DTC system is also available to others such as both U.S. and non-U.S. securities brokers
and dealers, banks and trust companies that clear through or maintain a custodial relationship with a Direct Participant, either
directly or indirectly (the “Indirect Participants”). The DTC Rules applicable to its Participants are on file with the Securities and
Exchange Commission. More information about DTC can be found at www.dtcc.com.

Purchases of the Bonds under the DTC system must be made by or through Direct Participants, which will receive a
credit for the Bonds on DTC’s records. The ownership interest of each actual purchaser of each Bond (the “Beneficial Owner”)
is in turn to be recorded on the Direct and Indirect Participant’s records. Beneficial Owners will not receive written confirmation
from DTC of their purchase. Beneficial Owners are, however, expected to receive written confirmations providing details of the
transaction, as well as periodic statements of their holdings, from the Direct or Indirect Participants through which the Beneficial
Owner entered into the transaction. Transfers of ownership interests in the Bonds are to be accomplished by entries made on the
books of Direct and Indirect Participants acting on behalf of the Beneficial Owners. Beneficial Owners will not receive
certificates representing their ownership interests in the Bonds, except in the event that use of the book-entry system for the
Bonds is discontinued. To facilitate subsequent transfers, all Bonds deposited by Direct Participants with DTC are registered in
the name of DTC’s partnership nominee, Cede & Co., or such other name as may be requested by an authorized representative
of DTC. The deposit of the Bonds with DTC and their registration in the name of Cede & Co. or such other DTC nominee do
not effect any change in beneficial ownership. DTC has no knowledge of the actual Beneficial Owners of the Bonds; DTC’s
records reflect only the identity of the Direct Participants to whose accounts such Bonds are credited, which may or may not be
the Beneficial Owners. The Direct and Indirect Participants will remain responsible for keeping account of their holdings on
behalf of their customers.

Conveyance of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect
Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be governed by arrangements among
them, subject to any statutory or regulatory requirements as may be in effect from time to time.

Redemption notices shall be sent to DTC. If less than all of the Bonds are being redeemed, DTC’s practice is to
determine by lot the amount of the interest on each Direct Participant in such Bonds to be redeemed.

Neither DTC nor Cede & Co. (nor any other DTC nominee) will consent or vote with respect to the Bonds unless
authorized by a Direct Participant in accordance with DTC’s MMI Procedures. Under its usual procedures, DTC mails an
Omnibus Proxy to the City as soon as possible after the record date. The Omnibus Proxy assigns Cede & Co.’s consenting or
voting rights to those Direct Participants to whose accounts the Bonds are credited on the record date (identified in a listing
attached to the Omnibus Proxy).



Principal and interest payments on the Bonds will be made to Cede & Co., or such other nominee as may be requested
by an authorized representative of DTC. DTC’s practice is to credit Direct Participants’ accounts upon DTC’s receipt of funds
and corresponding detail information from the City or the Bond Registrar and Paying Agent, on the payable date in accordance
with their respective holdings shown on DTC’s records. Payments by Participants to Beneficial Owners will be governed by
standing instructions and customary practices, as is the case with securities held for the accounts of customers in bearer form or
registered in ‘‘street name’” and will be the responsibility of such Participant and not of DTC nor its nominee, the Bond Registrar
and Paying Agent or the City, subject to any statutory or regulatory requirements as may be in effect from time to time. Payment
of, principal and interest to Cede & Co. (or such other nominee as may be requested by an authorized representative of DTC) is
the responsibility of the City or the Bond Registrar and Paying Agent, and disbursement of such payments to Direct Participants
will be the responsibility of DTC and disbursement of such payments to the Beneficial Owners will be the responsibility of Direct
and Indirect Participants.

DTC may discontinue providing its services as securities depository with respect to the Bonds at any time by giving
reasonable notice to the City or the Bond Registrar and Paying Agent. Under such circumstances, in the event that a successor
securities depository is not obtained, bond certificates are required to be printed and delivered.

The City may decide to discontinue use of the system of book-entry transfers through DTC (or a successor securities
depository). In that event, bond certificates will be printed and delivered to DTC.

Book-Entry Only System -- Miscellaneous

The information in the section “BOOK-ENTRY ONLY SYSTEM -- The Depository Trust Company” has been obtained
by the City from DTC. The City takes no responsibility for the accuracy or completeness thereof. Neither the City nor the Bond
Registrar and Paying Agent will have any responsibility or obligations to DTC Participants or the persons for whom they act as
nominees with respect to the payments to or in the providing of notice to the Direct Participants, the Indirect Participants, or the
Beneficial Owners. The City cannot and does not give any assurance that DTC Participants or others will distribute principal and
interest payments paid to DTC or its nominees, as the registered owner, or any redemption or other notices to the Beneficial
Owners, or that they will do so on a timely basis or that DTC will serve and act in the manner described in this Official Statement.

Neither the City nor its agents will have any responsibility or obligation to Direct or Indirect Participants or to any
Beneficial Owner with respect to 1) the accuracy of any records maintained by DTC or any Direct or Indirect Participant; 2) the
payment by DTC or any Direct or Indirect Participant of any amount with respect to the principal of, premium, if any, or interest
on the bonds; 3) any notice which is permitted or required to be given to Beneficial Owners; 4) any consent given by DTC or
other action taken by DTC as bondholder; or 5) the selection by DTC or any Direct or Indirect Participant of any Beneficial
Owner to receive payment in the event of a partial redemption of Bonds.

Termination of Book-Entry Only System

In the event that the book-entry only system is discontinued, the Bonds will be delivered by DTC to the Bond Registrar
and Paying Agent and such Bonds will be exchanged for Bonds registered in the names of the DTC Participants or the Beneficial
Owners identified to the Bond Registrar and Paying Agent. In such event, certain provisions of the Bonds pertaining to ownership
of the Bonds will be applicable to the registered owners of the Bonds as described below. The City may designate another entity
as Bond Registrar and Paying Agent upon 30 days prior written notice to the registered owners of the Bonds.

The Bonds in fully certificated form will be registered Bonds without coupons in the denomination of $5,000 each or
any integral multiple thereof. Bonds will be transferable only upon the registration books kept at the principal corporate trust
office of the Bond Registrar and Paying Agent, by the registered owner thereof in person, or by an attorney duly authorized in
writing, upon surrender thereof together with a written instrument of transfer in the form attached thereto and satisfactory to the
Bond Registrar and Paying Agent and duly executed by the registered owner or a duly authorized attorney. The City may deem
and treat the person in whose name a Bond is registered as the absolute owner thereof for the purpose of receiving payment of
or on account of the principal or redemption price thereof and interest due thereon and for all other purposes.

The Bonds may be transferred or exchanged at the principal corporate trust office of the Bond Registrar and Paying
Agent. Upon any such transfer or exchange, the City shall execute and the Bond Registrar and Paying Agent shall authenticate
and deliver a new registered Bond or Bonds without coupons of any of the authorized denominations in an aggregate principal
amount equal to the principal amount of the Bond exchanged or transferred, and maturing on the same date and bearing interest



at the same rate. In each case, the Bond Registrar and Paying Agent may require payment by any holder of Bonds requesting
exchange or transfer of Bonds of any tax, fee, or other governmental charge, shipping charges, and insurance that may be required
to be paid with respect to such exchange or transfer, but otherwise no charge shall be made to the holder of Bonds for such exchange
or transfer. The Bond Registrar and Paying Agent shall not be required to transfer or exchange any Bond after the mailing of notice
calling such Bond or portion thereof for redemption as hereinabove described; provided, however, that the foregoing limitation
shall not apply to that portion of a Bond in excess of $5,000 which is not being called for redemption.

LEGAL MATTERS
Approval of Legal Proceedings

All legal matters incident to the authorization, issuance and sale of the Bonds are subject to the approval of McKennon
Shelton & Henn LLP, Bond Counsel. Delivery of the Bonds is conditioned upon delivery by Bond Counsel of opinions substantially
in the forms included in Appendix B of this Official Statement.

TAX MATTERS

The following is only a general summary of certain provisions of the Internal Revenue Code of 1986, as amended (the
“Code”) as enacted and in effect on the date hereof and does not discuss all aspects of federal income taxation that may be relevant
to a particular holder of the Bonds in light of such holder’s particular circumstances and income tax situations. Each holder of the
Bonds should consult their own tax advisors as to specific consequences to such holder of the ownership and disposition of the
Bonds, including the application of state, local, foreign and other tax laws.

Maryland Income Taxation

In the opinion of Bond Counsel, under existing law, statutes, regulations and decisions, the principal of and interest payable
on the Bonds are exempt from State of Maryland and local taxes. No opinion is expressed as to estate or inheritance taxes, or any
other taxes not levied or assessed directly on the Bonds or interest thereon. Interest on the Bonds may be subject to state or local
income taxes in jurisdictions other than the State of Maryland under applicable state or local tax laws. Purchasers of the Bonds
should consult their own tax advisors with respect to the taxable status of the Bonds in jurisdictions other than Maryland.

Federal Income Taxation

In the opinion of Bond Counsel, assuming compliance with certain covenants described herein, and under existing statutes,
regulations and decisions, the interest on the Bonds will be excludable from gross income for federal income tax purposes.

Under the provisions of the Code, there are certain restrictions that must be met subsequent to the delivery of the Bonds,
including restrictions that must be complied with throughout the term of the Bonds in order that the interest thereon be excludable
from gross income. These include the following: (i) a requirement that certain earnings received from the investment of the proceeds
of the Bonds be rebated to the United States of America under certain circumstances (or that certain payments in lieu of rebate be
made); (ii) other requirements applicable to the investment of the proceeds of the Bonds; and (iii) other requirements applicable to
the use of the proceeds of the Bonds and the facilities financed or refinanced with such proceeds. Failure to comply with one or
more of these requirements could result in the inclusion of the interest payable on the Bonds in gross income for federal income tax
purposes, effective from the date of their issuance. The City has covenanted to regulate the investment of the proceeds of the Bonds
and to take such other actions as may be required to maintain the excludability from gross income for federal income tax purposes
of interest on the Bonds.

Further, under existing statutes, regulations and decisions, Bond Counsel is of the opinion that interest on the Bonds is not
includable in the alternative minimum taxable income of individuals as an enumerated item of tax preference or other specific
adjustment. Interest on the Bonds will be part of adjusted financial statement income in computing the alternative minimum tax on
applicable corporations, 15% of which is included in the computation of the corporate alternative minimum tax



imposed on applicable corporations. For this purpose, in general, applicable corporations are corporations with more than $1.0
billion in average annual adjusted financial statement income determined over a 3-year period. In addition, interest income on the
Bonds will be includable in the applicable tax base for the purpose of determining the branch profits tax imposed by the Code on
certain foreign corporations engaged in a trade or business in the United States of America.

In rendering its opinion with respect to the Bonds, Bond Counsel will rely without investigation on certifications provided
by the City with respect to certain material facts within the knowledge of the City relevant to the tax-exempt status of interest on
the Bonds.

Certain Other Federal Tax Consequences

There are other federal tax consequences of ownership of obligations such as the Bonds under certain circumstances,
including the following: (i) deductions are disallowed for certain expenses of taxpayers allocable to interest on tax-exempt
obligations, as well as interest on indebtedness incurred or continued to purchase or carry tax-exempt obligations and interest
expense of financial institutions allocable to tax-exempt interest; (ii) for property and casualty insurance companies, the amount of
the deduction for losses incurred must be reduced by 25% of the sum of tax-exempt interest received or accrued and the deductible
portion of dividends received by such companies; (iii) interest income that is exempt from tax must be taken into account for the
purpose of determining whether, and what amount of, social security or railroad retirement benefits are includable in gross income
for federal income taxation purposes; (iv) for S corporations having Subchapter C earnings and profits, the receipt of certain levels
of passive investment income, which includes interest on tax-exempt obligations such as the Bonds, can result in the imposition of
tax on such passive investment income and, in some cases, loss of S corporation status; (v) net gain realized upon the sale or other
disposition of the Bonds must be taken into account when computing the 3.8% Medicare tax with respect to net investment income
or undistributed net investment income, as applicable, imposed on certain high income individuals and specified trusts and estates;
and (vi) receipt of certain investment income, including interest on the Bonds, is considered when determining qualification limits
for obtaining the earned income credit provided by Section 32(a) of the Code.

Purchase, Sale and Retirement of the Bonds

Except as noted below in the case of market discount, the sale or other disposition of a Bond will normally result in capital
gain or loss to its holder. A holder’s initial tax basis in a Bond will be its cost. Upon the disposition of a Bond (including sale, early
redemption, purchase or payment at maturity), for federal income tax purposes, a holder will recognize capital gain or loss upon the
disposition of such security in an amount equal to the difference between (a) the amount received upon such disposition and (b) the
tax basis in such Bond, determined by adding to the original cost basis in such Bond the amount of original issue discount that is
treated as having accrued as described below under “Tax Accounting Treatment of Discount Bonds.” Such gain or loss will be a
long-term capital gain or loss if at the time of the sale or retirement the Bond has been held for more than one year. Present law
taxes both long and short-term capital gains of corporations at the rates applicable to ordinary income. For non-corporate taxpayers,
however, net short-term capital gains are taxed at the rates applicable to ordinary income, while net capital gains are taxed at lower
rates. Net capital gains are the excess of net long-term capital gains (gains on capital assets held for more than one year) over net
short-term capital losses.

Market Discount

If a holder acquires a Bond after its original issuance at a discount below its principal amount (or in the case of a Bond
issued at an original issue discount, at a price that produces a yield to maturity higher than the yield to maturity at which such bond
was first issued), the holder will be deemed to have acquired the Bond at “market discount,” unless the amount of market discount
is de minimis, as described in the following paragraph. If a holder that acquires a Bond with market discount subsequently realizes
a gain upon the disposition of the Bond, such gain shall be treated as taxable interest income to the extent such gain does not exceed
the accrued market discount attributable to the period during which the holder held such Bond, and any gain realized in excess of
such market discount will be treated as capital gain. Potential purchasers should consult their tax advisors as to the proper method
of accruing market discount.

In the case of a Bond not issued at an original issue discount, market discount will be de minimis if the excess of the Bond’s

stated redemption price at maturity over the holder’s cost of acquiring the Bond is less than 0.25% of the stated redemption price at
maturity multiplied by the number of complete years between the date the holder acquires
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the Bond and its stated maturity date. In the case of a Bond issued with original issue discount, market discount will be de minimis
if the excess of the Bond’s revised issue price over the holder’s cost of acquiring the Bond is less than 0.25% of the revised issue
price multiplied by the number of complete years between the date the holder acquires the Bond and its stated maturity date. For
this purpose, a Bond’s “revised issue price” is the sum of (i) its original issue price and (ii) the aggregate amount of original issue
discount that is treated as having accrued with respect to the Bond during the period between its original issue date and the date of
acquisition by the holder.

Amortizable Bond Premium

A Bond will be considered to have been purchased at a premium if, and to the extent that, the holder’s tax basis in the
Bond exceeds the amount payable at maturity (or, in the case of a Bond callable prior to maturity, the amount payable on the earlier
call date). Under tax regulations applicable to the Bonds, the amount of the premium would be determined with reference to the
amount payable on that call date (including for this purpose the maturity date) which produces the lowest yield to maturity on the
Bonds. The holder will be required to reduce his tax basis in the Bond for purposes of determining gain or loss upon disposition of
the Bond by the amount of amortizable bond premium that accrues, determined in the manner prescribed in the regulations.
Generally, no deduction (or other tax benefit) is allocable in respect of any amount of amortizable bond premium on the Bonds.

Tax Accounting Treatment of Discount Bonds

Certain maturities of the Bonds may be issued at an initial public offering price that is less than the amount payable on
such Bonds at maturity (the “Discount Bonds™). The difference between the initial offering price (including accrued interest) at
which a substantial amount of the Discount Bonds of each maturity was sold and the principal amount of such Discount Bonds
payable at maturity constitutes original issue discount. In the case of any holder of Discount Bonds, the amount of such original
issue discount which is treated as having accrued with respect to such Discount Bonds is added to the original cost basis of the
holder in determining, for federal income tax purposes, gain or loss upon disposition (including sale, early redemption or repayment
at maturity).

For federal income tax purposes (a) any holder of a Discount Bond will recognize gain or loss upon the disposition of such
security (including sale, early redemption or payment at maturity) in an amount equal to the difference between (i) the amount
received upon such disposition and (ii) the sum of (1) the holder’s original cost basis in such Discount Bond, and (2) the amount of
original issue discount attributable to the period during which the holder held such Discount Bond; and (b) the amount of the basis
adjustment described in clause (a)(ii)(2) will not be included in the gross income of the holder.

Original issue discount on Discount Bonds will be attributed to permissible compounding periods during the life of any
Discount Bonds in accordance with a constant rate of interest accrual method. The yield to maturity of the Discount Bonds of each
maturity is determined using permissible compounding periods. In general, the length of a permissible compounding period cannot
exceed the length of the interval between debt service payments on the Discount Bonds and must begin or end on the date of such
payments. Such yield then is used to determine an amount of accrued interest for each permissible compounding period. For this
purpose, interest is treated as compounding periodically at the end of each applicable compounding period. The amount of original
issue discount which is treated as having accrued in respect of a Discount Bond for any particular compounding period is equal
to the excess of (a) the product of the yield for the Discount Bond (adjusted as necessary for an initial short period) divided by the
number of compounding periods in a year multiplied by the amount that would be the tax basis of such Discount Bond at the
beginning of such period if held by an original purchaser who purchased at the initial public offering price, over (b) the amount
actually payable as interest on such Discount Bond during such period. For purposes of the preceding sentence the tax basis of a
Discount Bond, if held by an original purchaser, can be determined by adding to the initial public offering price of such Discount
Bond the original issue discount that is treated as having accrued during all prior compounding periods. If a Discount Bond is sold
or otherwise disposed of between compounding dates, then interest that would have accrued for that compounding period for federal
income tax purposes is to be apportioned in equal amounts among the days in such compounding period.

Holders of Discount Bonds should note that, under the tax regulations, the yield and maturity of a Discount Bond is
determined without regard to commercially reasonable sinking fund payments, and any original issue discount remaining unaccrued
at the time that a Discount Bond is redeemed in advance of stated maturity will be treated as taxable gain. Moreover, tax regulations
prescribe special conventions for determining the yield and maturity of certain debt instruments that provide for alternative payment
schedules applicable upon the occurrence of certain contingencies.
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The prices or yields furnished by the successful bidder for the Bonds as shown on the inside cover of this Official
Statement may not reflect the initial issue prices for the purposes of determining the original issues discount for federal income
tax purposes.

The foregoing summarizes certain federal income tax consequences of original issue discount with respect to the
Discount Bonds but does not purport to deal with all aspects of federal income taxation that may be relevant to particular investors
or circumstances, including those set out above. Prospective purchasers of the Discount Bonds should consider possible state and
local income, excise or franchise tax consequences arising from original issue discount on Discount Bonds. In addition,
prospective corporate purchasers should consider possible federal tax consequences arising from original issue discount on such
Discount Bonds under the alternative minimum tax or the branch profits tax. The amount of original issue discount considered
to have accrued may be reportable in the year of accrual for state and local tax purposes or for purposes of the alternative
minimum tax or the branch profits tax without a corresponding receipt of cash with which to pay any tax liability attributable to
such discount.

Purchasers with questions concerning the detailed tax consequences of transactions in the Discount Bonds should
consult their tax advisors.

U.S. Federal Backup Withholding and Information Reporting

In general, information reporting requirements apply with respect to payments to certain non-corporate United States
holders of interest and original issue discount on, and payments to such holder of the proceeds of the sale, exchange, redemption,
retirement or other disposition of a Bond. If a United States holder of a Bond (other than a corporation or other specified exempt
entity) fails to satisfy applicable information reporting requirements imposed by the Code, payments to such holder will be
subject to “backup withholding”, which means that the payor is required to deduct and withhold a tax equal to 24% of the
payments. In general, the information reporting requirements (where applicable) are satisfied if the holder completes, and
provides the payor with, a Form W-9, “Request for Taxpayer Identification Number and Certification.” Backup withholding
should not occur if a holder purchases a Bond through a brokerage account with respect to which a Form W-9 has been provided,
as generally can be expected. Any amounts withheld pursuant to backup withholding would be subject to recovery by the holder
through proper refund or credit.

Legislative Developments

Legislative proposals currently under consideration or proposed after issuance and delivery of the Bonds could adversely
affect the market value of the Bonds. Further, if enacted into law, any such legislation could cause the interest on the Bonds to
be subject, directly or indirectly, to federal income taxation and could otherwise alter or amend one or more of the provisions of

federal tax law described above or their consequences. Prospective purchasers of the Bonds should consult with their tax advisors
as to the status and potential effect of any pending or future legislative proposals, as to which Bond Counsel expresses no opinion.

[Remainder of this page intentionally left blank]
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CITY OF ANNAPOLIS

The City

Annapolis is a municipal body corporate and politic of the State of Maryland (the “State”), possessing substantial home
rule powers under the State constitution. First settled in 1649 by Puritans fleeing Virginia, the City was chartered in 1708 and
served as the capital of the United States when the Congress met there in 1783-84. The City acquired home rule in 1954 and
serves both as the capital of the State and as the county seat for Anne Arundel County. Annapolis is situated on the western shore
of the Chesapeake Bay, at the mouth of the Severn River, east of and midway between Baltimore and Washington, D.C.

The City has been the home of St. John’s College (founded as King William’s School) since 1696 and the United States
Naval Academy since 1845.

The City covers an area of seven and three-tenths square miles. Population in 1950 was 10,047, but growth as well as
annexation caused that figure to double by 1960 and more than triple by 1980. According to the 2024 Census, the population
estimate is 40,689, exclusive of the Naval Academy student population of approximately 4,465 (see “SELECTED
DEMOGRAPHIC AND ECONOMIC FACTORS—Population” herein). The Naval Academy constitutes a Federal enclave
within the City, but is not within the corporate limits of Annapolis.

The appearance of the City is dominated by the handsome buildings of the Naval Academy and the historic State House
of Maryland. In addition, there are a number of contemporary State and County office buildings that have been designed in
keeping with the prevailing Georgian architecture of the community. Because of the number of residential structures of significant
historic and architectural value for which Annapolis is famous, private and public groups have joined together to retain or to
recapture the historic atmosphere of the community in keeping with modern urban requirements. An application to the
Department of Interior to enlarge the then existing Historic District as designated on the National Register of Historic Places was
approved in 1984.

Annapolis is served by three major highways, U.S. Routes 50/301, Maryland Route 2 and Interstate 97, which connect
with the Chesapeake Bay Bridge, immediately northeast of the City. The District of Columbia is 27 miles to the west and the
City of Baltimore is 27 miles to the north. Transportation with both metropolitan areas has been substantially enhanced with the
completion of Interstate 97 and the upgrade of U.S. Routes 50/301.

The City is governed by a Mayor and a City Council (see “CITY GOVERNMENT, ADMINISTRATION AND
PERSONNEL” herein). The City is authorized to issue debt, subject to certain indebtedness limitations, for the purpose of
financing its capital projects and to incur certain other indebtedness (see “CITY INDEBTEDNESS” herein).

The executive offices of the City are located at the City Hall Building, 160 Duke of Gloucester Street, Annapolis,
Maryland 21401. The City’s central telephone number is (410) 263-7997. The City’s e-mail address is info@annapolis.gov and
its web page is at www.annapolis.gov.

All references in this Official Statement to the City’s Internet home page are provided for convenience only. The
information on the City’s Internet home page is not incorporated herein, by reference or otherwise.

[Remainder of this page intentionally left blank]
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CITY GOVERNMENT, ADMINISTRATION AND PERSONNEL

General

The legislative body of the City is the City Council, comprising the Mayor as the presiding officer and eight Aldermen
and Alderwomen. One Alderperson is elected from each of the eight wards into which the City is divided and must be a resident
of the ward. The Mayor is elected at large. The Aldermen, Alderwomen, and the Mayor each serve a four-year term, commencing
in December of the year following the presidential election. The City Council has seven standing legislative committees:
Economic Matters, Finance, Public Safety, Rules and City Government, Environmental Matters, Transportation, and Housing
and Human Welfare. The Mayor and each Alderperson has one vote. A simple majority of the quorum is sufficient to pass
legislation.

The City has independent jurisdiction over streets, street lighting, sidewalks, storm drains, refuse collection and disposal,
police, parks, harbor, off-street parking, public transportation, fire suppression and emergency services, planning and zoning,
water production and distribution, and sewage collection. Schools are provided by the Board of Education of Anne Arundel
County. Public health, services for the aging, and social services are provided by Anne Arundel County in partnership with the
State of Maryland.

Under the Charter, the Mayor is the chief executive. The mayoralty is a full-time office. The Mayor is responsible for
the supervision of the financial administration and the preparation of the annual operating and capital budgets. The Finance
Committee reviews the administration’s budget and submits recommendations to the City Council, who provides final approval
and adoption of the operating and capital budgets.

Mayor, Aldermen and Alderwomen of the City

Gavin Buckley, Mayor, was clected to his first, four-year term in November 2017 and re-elected in November 2021.
Raised in Perth, Australia, Mr. Buckley arrived in Annapolis by sailboat in 1992. The following year, he opened Annapolis’ first
coffee shop, “The Moon.” After seeing potential on West Street, a part of town just outside the historic district, he went on to
open his first restaurant there in 2000. By 2006, he had opened three additional restaurants in the same area, as well as two more
in Anne Arundel County. In his private business ventures, Mr. Buckley worked to build partnerships with other business owners
and community groups to initiate a number of successful, recurring events, including, “Dining Under the Stars,” the “Annapolis
Fringe Festival,” and “First Sunday Arts Festival.” These efforts led to a gradual revitalization of West Street, now known as the
Annapolis Arts District -- a thriving hub for new businesses, arts, and community events. In 2017, Mr. Buckley ran for Mayor of
Annapolis on a platform of preserving the historic character of the City while developing innovative ideas to support economic
vitality and community engagement. As Mayor, his first role as an elected official, he has embraced bold ideas and worked to
leverage partnerships across all levels of government, business, and community sectors to secure investment in the City and drive
major investment and revitalization across all wards of the City. These include new parks and trail connections, sustainable
transit options, a new downtown parking garage built under a P3 partnership, a more transparent development process, strong
community policing, and greater focus on the needs of the local community. Mr. Buckley’s signature project, the City Dock
Resilience Project, which will transform a waterside parking lot into a vibrant community park while delivering urgently needed
flood protection, will break ground in 2025.

Harry Huntley, Ward One Alderman, was appointed to the council in September 2024 to complete the term of retiring
Alderwoman Eleanor Tierney. Growing up in Baltimore, Mr. Huntley had a love of agriculture from his first childhood visit to
the 32nd Street Farmers® Market, which his dad managed. His degrees in agricultural science and economics from the University
of Maryland give him a unique perspective on how to make philosophical environmental policy work within the gritty realities
of farming. His professional experiences have varied from a small urban farm to the US Senate Agriculture Committee. Now at
the Environmental Policy Innovation Center, Mr. Huntley combines his on the ground expertise and diverse connections to create
policy solutions that dramatically increase the speed and scale of nutrient pollution reductions in the Chesapeake and Mississippi
watersheds while supporting farm families. Prior to joining the city council, he served as the treasurer and ward one representative
on the Annapolis Democratic Central Committee.
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Karma O’Neill, Ward Two Alderwoman, was elected to her first term on the City Council in November 2021. Ms.
O’Neill has been a City resident since 1995 and a business owner since 2009. She has served on numerous boards including
Germantown Elementary PTA, Anne Arundel County Public Schools Citizen Advisory Council, Maryland Seafood Festival as
well as serving as the Hospice Cup Regatta Executive Director for 13 years. Her focus has been on school related issues and
community involvement. She currently serves on the City's Finance Committee, Public Safety Committee, and is Chair of the
Transportation Committee.

Rhonda Pindell Charles, Ward Three Alderwoman, was elected to her third term on the Annapolis City Council in
November 2021. Since 2006, Ms. Pindell Charles has been a School and Community Outreach Specialist for Anne Arundel
County Public Schools. She is retired from her position as an Assistant State’s Attorney in Baltimore City where she served as a
supervising attorney and speechwriter. She is a graduate of Morgan State University and earned her J.D. from the University of
Maryland School of Law. She has served on numerous boards and continues to serve in various capacities at her family’s home
church, including church school teacher and treasurer at Mount Olive A.M.E. Church.

Sheila M. Finlayson, Ward Four Alderwoman, was elected to her fifth term on the Annapolis City Council in November
2021. Ms. Finlayson retired from a 33-year career in education in 2007. She is a past President of the Teachers Association of
Anne Arundel County and served six years as the East Regional Director for the National Council of Urban Education
Associations. Ms. Finlayson has been a consultant to the Maryland State Board of Education and the National Policy Forum, and
she has served on boards and presented at numerous conferences and conventions at the local, state and national level. She is a
graduate of Morgan State University (B.S.), and the University of Wisconsin at Milwaukee (M.S.).

Brooks Schandelmeier, Ward Five Alderman, was appointed to the Annapolis City Council in September of 2020 to fill
a vacant seat and elected by voters in November 2021. He works for the American Hospital Association in Health Care Policy
and also worked in the Maryland General Assembly's Environment and Transportation Committee. He graduated from St. Mary's
College of Maryland with a Bachelor in Political Science. He's been a part of County Executive Steuart Pittman's Transition
Team and a member of the Forest Drive Sector Study Task Force. He is a former bartender and proud of his service industry
roots.

DaJuan Gay, Ward Six Alderman, was first elected in 2019 to fill the remaining two years of an open City Council seat
and re-elected to a full term in November 2021. While Mr. Gay started his Bachelor’s in Criminal Justice at the University of
Maryland Eastern Shore, he left during his junior year to run for city council although he plans to return and complete his credits
in the year ahead. He has been very active in his community, serving as president of the Anne Arundel County Youth NAACP
and in various leadership roles. He has called Annapolis home since the sixth grade. Mr. Gay is the youngest elected alderman
in Annapolis City history.

Rob Savidge, Ward Seven Alderman, was elected to his second term in November 2021. Mr. Savidge’s professional
career began with the Chesapeake Bay Program. He later worked in private consulting as an Environmental Scientist, Ecological
Restoration Scientist, and Sustainability Specialist before starting a career in local government. Mr. Savidge was the
Environmental Compliance Inspector for the City of Annapolis. He currently works for Anne Arundel County as a Project
Manager for stormwater management projects, including managing a multi-million dollar budget. Mr. Savidge earned a degree
in Environmental Studies from Washington College. He has lived in Annapolis since 2001.

Ross H. Arnett, III, Ward Eight Alderman, was elected to his fourth term on the Annapolis City Council in November
2021. Mr. Arnett is a retired senior executive with 32 years of public service with the U.S. Department of Health and Human
Services. A professional economist and nationally known expert on health care and health insurance, Mr. Arnett managed a staff
of 65 and a budget in excess of $50 million annually. Involved in his community, he has served on local boards including the
Eastport Civic Association.

[Remainder of this page intentionally left blank]
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City Staff

Victoria Buckland, Acting City Manager, joined the City as the Assistant City Manager on April 13, 2023. Since May
5, 2025, she has also served as the Acting City Manager overseeing the day to day operations of all City Departments except the
Office of Law. Ms. Buckland has a varied background and brings a variety of perspectives and experiences to the City. From
1990 to 2000, she worked as an electronics engineer at NASA-Goddard Space Flight Center. From 2000-2006, she was co-
owner of a consulting business providing grant writing services to communities in western Nebraska. From 2007-2023, she
worked for Montgomery County, Maryland in both the County Executive’s Office and then in the Department of Health and
Human Services, with her final six years as their Chief Operating Officer overseeing a $400 million budget, 2,000 employees,
and more than 800 contracts. She earned a Bachelor of Science in Electrical Engineering degree from the University of Nebraska-
Lincoln and a Master of Public Management from the University of Maryland-College Park.

D. Michael Lyles, Esquire, City Attorney, was confirmed as City Attorney on December 9, 2019. As City Attorney,
Mr. Lyles is the chief legal officer for the City, primarily overseeing an office dedicated to providing legal advice and counsel
and legislative support to the Mayor, City Council, as well as City agencies and; representing the City in a wide array of litigation
to protect or advance the City's interests. Mr. Lyles is a well-respected and zealous trial attorney with broad and deep federal,
local government and private practice legal experience and executive leadership acumen in business law, commercial real estate,
employment law, construction litigation, insurance defense and government contracts. From 2001 to 2006, he served as a Senior
Associate County Attorney for Prince George's County, defending the county in complex civil lawsuits in state and federal court
before leaving to represent the U.S. Department of Defense as a Trial Attorney in Security Clearance Appeals. He earned a
Bachelor's of Business Administration degree in Finance from the University of the District of Columbia and earned his Juris
Doctorate from the Catholic University of America's Columbus School of Law in Washington, D.C. Lyles is licensed to practice
in all Maryland Courts and the Courts of the District of Columbia as well as the United States Supreme Court. He has served as
an Adjunct Professor with the Catholic University of America's Columbus School of Law where he taught Civil Rights and the
University of Maryland Global Campus where he taught Employment Law.

Brittany Moran, CPA, Finance Director, joined the City in March 2025. Ms. Moran has over 13 years of experience in
federal, county and municipal government accounting and auditing. Prior to joining the City, she was the Town Treasurer for the
Town of Chesapeake Beach, Maryland, managing all public funds and leading the financial strategy and operations of the Town.
Additionally, her foundational experience includes serving as the Budget Analyst for Queen Anne’s County, Maryland and a
Financial Statement Auditor for the U.S. Department of Labor, Office of the Inspector General. Prior to serving in this public
capacity, she worked as an Auditor for a public accounting firm, McGladrey, LLP, in Baltimore, Maryland with a focus on Non-
For-Profit businesses and local private schools. She holds a Bachelor of Science in Accounting from Salisbury University.

[Remainder of this page intentionally left blank]
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CERTAIN SERVICES AND RESPONSIBILITIES

Through its various departments and offices (see “CITY GOVERNMENT, ADMINISTRATION AND
PERSONNEL”), the City supplies the following services:

Police and Fire

The Annapolis Police Department, comprising 125 sworn officers, 38 civil service employees, one exempt service
manager, and 21 contractual positions, is charged with the responsibility for the preservation of law and order and the protection
of life and property. The Police Department provides a full range of police services, including uniformed patrol of the community,
enforcement of criminal and motor vehicle laws and City ordinances, and 24-hour emergency services.

The Annapolis Fire Department delivers emergency medical services, fire suppression, fire code enforcement, fire
prevention, fire investigation, bomb squad, hazardous materials, rescue and marine operations coverage to City residents and
neighboring areas through mutual aid agreements. These services are provided by 137 firefighting/paramedic personnel and
seven supporting civilians, who are assigned to three Annapolis Fire Stations and share the Anne Arundel County Station 8 on
the Annapolis Neck peninsula.

Emergency Management

The Office of Emergency Management provides vision, direction, and subject matter expertise to coordinate the City’s
emergency preparedness, response, recovery, and mitigation efforts.

Recreation and Parks

The City of Annapolis’ Department of Recreation and Parks is delivering vibrant, forward-thinking programs and
unforgettable experiences that inspire every corner of our community. From interactive, inclusive events to dynamic leisure
activities and hands-on environmental education, The City is raising the bar for what it means to live well. It’s all about boosting
physical, mental, and social well-being while making Annapolis a place where quality of life truly shines.

The Department of Recreation and Parks proudly manages top-notch facilities including the Roger “Pip” Moyer
Recreation Center and the Kenneth R Dunn Municipal Pool. The next major renovation is the Stanton Community Center. The
department also cares for 42 beautifully maintained parks across the City—green spaces where the views of the water
invoke relaxation. These parks include the 70-acre Truxtun Park, the scenic 40-acre Waterworks Park, the serene Ellen O. Moyer
Nature Park at Back Creek, historic Carr’s Beach Park, Gateway Park, and 18 vibrant street-end parks woven into our
neighborhoods.

Planning and Zoning

Under Maryland law, the City has a Planning Commission. The Planning and Zoning Director supervises the
implementation of programs and policies of the Planning Commission and serves as administrative head of the Planning and
Zoning Department. The Planning and Zoning Director is responsible for all land use, environmental, and transportation
planning; economic development; housing and community development; and the related permitting and inspections. The City
Council adopted Annapolis Ahead 2040 as its Comprehensive Plan in July 2024.

Public Transportation and Off-Street Parking

The Department of Transportation of the City was created in 1981. The department is responsible for operating the
public transportation services that include fixed route and ADA complementary paratransit services, regulating taxicabs, and the
management of all city parking garages, lots and on-street parking.

The City owns four parking garages and two parking lots and manages approximately 4,000 on-street parking spaces.

Effective March 1, 2016, the City contracted with SP+ Corporation, a nationally-positioned firm, to provide professional parking
and ground transportation services. The parking services include enforcement of on-street parking, management of City-owned
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parking garages, and residential parking programs. The ground transportation service consists of a shuttle service (commonly
known as the Circulator bus system) to move individuals from the City’s parking garages around the Central Business District,
allowing the public to enjoy the shops, the historic charm, the maritime attractions, the arts, theatre, and more.

Additionally, SP+ Corporation has been charged with improving parking operations, developing a long-term parking
assessment, and evaluating ways to improve net revenues. The public transportation services are funded through direct and
indirect revenues. The direct revenues include transit fares and advertising revenues. Indirect revenues include federal and State
operating and capital grants and local funds from the City’s Parking Fund and Anne Arundel County government.

In September 2022, the City signed a concession agreement with Maryland Economic Development Corporation
(“MEDCO”) in order to facilitate a public private partnership to demolish and replace the Hillman Garage, improve the City
Dock area to make it resilient to increased flooding caused by climate change, operate the replacement parking garage, and
manage and enforce the parking spaces in the downtown Annapolis area.

MEDCO issued its tax-exempt bonds for the benefit of the City to fund the garage project and provide a concession
payment to the City for City Dock planning and construction. MEDCO also issued its subordinate debt to provide funding for
debt service reserves, mobility services during garage construction, and an additional concession payment for City Dock. The
City refinanced the subordinate debt with its own bonds in December 2022. Pursuant to the MEDCO financing, revenues from
the new garage and the surrounding parking areas are applied to debt service on the senior bonds, maintenance of senior debt
reserves, operations and maintenance for the new garage and parking areas, and lastly, to the City of Annapolis’ Parking Fund.
See “CITY AND OTHER INDEBTEDNESS — Hillman Garage Public-Private Partnership.” MEDCO and the private partner
AMRP hired Premium Parking to manage the new Hillman Garage and downtown parking.

Water Supply and Sewerage

The City operates its own water production facility and distribution system. Customers are billed according to metered
rates. The City and Anne Arundel County share the cost for treatment of waste at a jointly-owned facility that is operated by the
County. The collection system within the City is maintained by the City. The City charges for wastewater services at a rate based
on a customer’s water usage. The City has over 13,000 water and wastewater accounts.

Watershed Restoration

The City’s Watershed Restoration Fund accumulates the Watershed Restoration Fee collected from all City utility
customers and, through its watershed and restoration and stormwater management programs, ensures compliance with federal,
state, and local regulations.

Roadways

There are approximately 99 lineal miles of roadway in the City, of which approximately six lineal miles are State-
owned, three lineal miles are County-owned, one lineal mile is privately owned, and 89 miles are City-owned. The City Public
Works Department maintains all City-owned streets, which includes sweeping streets, emptying street-side refuse and recycling
receptacles, repairing potholes, resurfacing small areas of pavement, repairing sidewalks and curbs, and cleaning storm drain
inlets.

Refuse Collection and Disposal

The City provides refuse collection and recycling services to residential properties within Annapolis. At the beginning
of fiscal year 2013, the City contracted out the collection of residential refuse, recycling, and yard waste. In July 2019, a new
contractor, MBG Enterprises, took over the contract for the weekly residential collection for over 8,500 single
family residences.

Dock and Harbor Facilities

The City maintains a dock in the downtown commercial section and oversees the waterways. Tour boats, watermen,
and transient leisure vessels use the creeks and facilities and are subject to usage fees to cover services provided by the City.
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Pension and Retirement System

Generally, all regular City employees, except uniformed police and fire personnel, participate in the Employees
Retirement and Pension Systems (“Pension System”), a cost sharing multiple-employer defined benefit plan sponsored and
administered by the State Retirement and Pension System on Maryland. For employees who became members of the Pension
System on or before June 30, 2011, retirement/pension allowances are computed using the three highest years Average Final
Compensation and the actual number of years of accumulated credible service. For employees who became members of the
Pension System on or after July 1, 2011, pension allowances are computed using the highest five years Average Final
Compensation and the actual number of years of accumulated creditable service.

Members of the Pension System are required to contribute 7% annually . The contribution requirements of the
participating governmental employers are established and may be amended by the Board of Trustees for the System. The City’s
contractually required contribution to the Pension System is actuarially determined as an amount that, when combined with
employee contributions of 7% of payroll, is expected to finance the costs of benefits earned by employees during the year, and
includes an additional amount to finance any unfunded accrued liability. The City paid its annual determined contribution
(“ADC”) of $2,951,565 during the year ended June 30, 2025.

Police and fire personnel participate in a separate single-employer defined benefit plan (the “Police & Fire System”).
The plan provides retirement, disability, and death benefits to its members and beneficiaries. The Police & Fire System has four
sub-plans: Old Plan, Old Plan Revised, New Plan, and New Plan Revised.

All current active members participate in the New Plan Revised. Normal retirement date for participants is the
completion of 20 years of active service. Participants in the original plan are required to contribute 3% of their annual salary,
and the revised plan participants are required to contribute 8% of their annual salary. The City funds the remaining cost of the
plan through employer contributions.

For the fiscal year ended June 30, 2024, the City had an ADC of $8,183,660 for the Police & Fire System. The City
made a contribution of $8,965,312, and as a result, the City had a net pension liability of $52,210,021 as of June 30, 2024. As
of June 30, 2024, the plan fiduciary net position was $214,236,722, and the actuarial accrued liability was $266,446,743,
providing for a funded ratio of 80.4%. The actuarial value of assets is calculated by spreading the market value investment gains
or losses that differ from the assumed rate of return of 7.25% over a three-year period. For fiscal year ended June 30, 2025, the
City’s ADC was $8,550,006 or 34.82% as a percent of covered payroll.

See note (7) to the Basic Financial Statements in Appendix A for additional information on pension plans.

The following table sets forth the City’s contributions for the two retirement and pension systems for the five most
recent fiscal years ended June 30 :

Fiscal Pension Police & Fire

Year System (1) System (2)
2025(3) coreeeieeieeee e $2,951,565 $8,550,006
2024 .o, 2,703,809 8,152,312
2023 oo 2,415,768 8.299,373
2022 oo 2,185,333 7,109,736
20271 oo 1,994,681 6,352,698

(1) State administered system as described above.
(2) Single-employer plan administered by City as described above.
(3) Unaudited.

Accounting for Annual Vacation and Disability Leave

The liability for annual vacation leave earned but not taken by City employees, which is limited to a maximum
accumulation of 30 days per employee in the civil service and 60 days maximum per employee in the exempt service, was
$3,179,775 for fiscal year 2024 and $3,189,428 for fiscal year 2023. This amount has been reflected in the City’s financial
statements. Annual disability leave is paid as a normal wage and salary benefit and is recorded when taken. Accumulation of
disability leave is unlimited; however, there is no lump sum payment when an employee leaves City service.
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Labor Relations

As of July 1, 2024, the City’s budget authorized 576 employment positions (653 total less 39 contract and council
members). All employees are in a civil service system except the Mayor, City Manager, Department Directors, members of the
Mayor’s staff, and other management and professional positions as listed in the City Code who are in the exempt service. The
majority of City employees are represented collectively as follows:

1. Local 1926, International Association of Firefighters, AFL-CIO (Annapolis Professional Firefighters) — 128 positions;
2. United Food and Commercial Workers Union, Local (Police) — 113 positions;

3. Annapolis Trades, Maintenance and Labor Force Employees, Local 3406, Maryland Public Employees Council 108,
American Federation of State, County and Municipal Employees, AFL-CIO — 113 positions; and

4. Annapolis Clerical and Technical Employees, Local 3162, Maryland Public Employees Council 43, American
Federation of State, County and Municipal Employees, AFL-CIO — 41 positions.

The City engaged in collective bargaining with all of its unions and have agreed on terms set forth in the respective
Collective Bargaining Agreements for the contract period beginning July 1, 2024 and expiring June 30, 2026.

Other Post-Employment Benefits (“OPEB”)

The City provides a post-employment health insurance program in addition to pension benefits. These post-employment
benefits are subject to change at any time. All employees who retire from the City may participate in the program based on their
eligibility. In order to be eligible, the retiree must meet normal service retirement criteria and have been enrolled in a medical,
vision, or prescription drug insurance plan offered to active employees of the City immediately preceding retirement. The City
will pay 80% of the retiree’s health insurance premium based upon these criteria.

The City has funded these benefits on a pay-go basis since the inception date of July 1, 2002. Starting with fiscal year
2009, the City was required to account for these benefits on an actuarial basis. For the fiscal year ended June 30, 2024, the City
had an ADC of $2,096,000 for OPEB. The City made OPEB contributions of $2,277,000, and as a result, the City had a net
OPERB liability of $20,008,443 as of June 30, 2024. As of June 30, 2024, the plan’s net position was $13,466,164 and the actuarial
accrued liability was $33,474,607, providing for a funded ratio of 40.2%. In the fiscal year ending June 30, 2025, the City
contributed an additional $1,727,186 to the trust and has allocated an additional $475,000 from its General Fund.

In fiscal year 2014, the City entered into a collective bargaining agreement with its Unions. This agreement provides
for the City to pay 2% of total annual payroll for police and fire personnel into an OPEB Trust while police and fire employees
hired after January 1, 2014, will also contribute 1% of their gross base pay into the OPEB Trust. Police and fire employees hired
on or after January 1, 2014, have a one-time option to irrevocably waive participation in the OPEB Trust and future eligibility
for retiree healthcare and participate in a city-wide Voluntary Employee Benefit Association (“VEBA”) plan instead.
Contributions made to a VEBA are employee-specific and portable by the employee.

Employees hired on or after July 1, 2014, who are not police and fire employees do not have the option to participate in
the OPEB Trust, but they may participate in the City’s VEBA plan as a means to fund their future retiree healthcare benefits.
The VEBA plan is funded through 1% employee contributions and 2% employer contributions for non-police and fire employees
hired after January 1, 2014, or 3% employer contributions for non-police and fire employees hired before January 1, 2014. Each
calendar year-end, at the election of the participant, the City will also contribute into the participant’s VEBA account an amount
equal to unused employee annual leave that cannot be carried forward.

Basis of Accounting

The accounting policies of the City conform to generally accepted accounting principles as applicable to governmental
units. The modified accrual basis of accounting is followed by the General Fund and the other governmental funds. The accrual
basis is employed in the proprietary funds. The fiduciary fund follows a basis of accounting that does not materially differ from
the accrual basis. Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both
measurable and available.
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Available means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current
period. Licenses and permits, charges for non-enterprise services, fines and forfeits and miscellaneous revenues (except
investment earnings) are recorded as revenues when received in cash because they are generally not measurable until actually
received. Investment earnings are recorded as earned since they are measurable and available. Expenditures are recorded when
the liability is incurred, if measurable, except for debt service which is recognized when due.

Budget

By the second Monday in April, the Mayor submits to the City Council a proposed operating and capital budget and
program for the fiscal year commencing on the following first day of July. The budget includes proposed expenditures and the
revenues supporting those expenditures. Upon introduction, the operating and capital budgets must be referred to the Finance
Committee and the Financial Advisory Commission, and the capital budget must be referred to the Planning Commission for
their review and recommendations that are to be submitted to the City Council by the second Monday in May. The Council
conducts public hearings on the budget. No later than the 30th day of June, the Council enacts the budget through passage of a
budget ordinance. Supplemental appropriations and certain transfers of funds require the City Council’s approval.

Financial Reporting

The Government Finance Officers Association of the United States and Canada (“GFOA”) awarded a Certification of
Achievement for Excellence in Financial Reporting to the City of Annapolis for its annual comprehensive financial report
(“ACFR”) for fiscal year 2023. The Certificate of Achievement is the highest form of recognition for excellence in state and
local government financial reporting.

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable and efficiently
organized comprehensive annual financial report, whose contents conform to program standards. Such ACFR must satisfy both
generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period one year only. Annapolis has received a Certificate of Achievement
for the last 35 consecutive years (fiscal years 1988 —2023). The City submitted its fiscal year 2024 ACFR for award consideration
and is waiting for the results.

Cybersecurity

The City relies upon technology and information systems to conduct its operations and provide services. A cybersecurity
breach could materially disrupt City operations and services and result in material financial cost to the City. The City has
developed cybersecurity protocols to control access to City systems including both on-site and remote access, screen and
regularly train City personnel, maintain and monitor City systems, assess threats to City systems and quickly respond to such
threats, establish contingency plans in the event of a cybersecurity breach and ensure compliance with applicable information
security and privacy laws and regulations. The City’s information technology staff coordinates the City’s efforts to secure its
information systems from cyber threats.

The City maintains cybersecurity insurance in an amount the City deems sufficient to cover potential loss associated
with cybersecurity threats. The City regularly reviews the amount and types of coverage under its cybersecurity insurance policy
as part of its ongoing cybersecurity efforts.

[Remainder of this page intentionally left blank]
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General

The City has the power to issue general obligation bonds and other obligations pursuant to the authority of Sections 19-
301 through 19-309, inclusive, of the Local Government Article of the Annotated Code of Maryland and the Annapolis City
Charter and to issue refunding bonds pursuant to Section 19-207 of the Local Government Article of the Annotated Code of

Maryland.

The following table presents the City’s general government bonded indebtedness as a percentage of assessed market

CITY AND OTHER INDEBTEDNESS

value of taxable property for each of its five most recent fiscal years ended June 30.

Year
2025®

2024
2023
2022
2021

General Government Debt

(1) Includes real and personal property.
(2) Does not include debt of the City’s proprietary funds, or Bonds offered herein.
(3) Unaudited.

Source: City of Annapolis.

To Assessed Value
General Debt to
Assessed Government Assessed
Value (1) Debt (2) Value (%)
$8,586,531,793 $59,515,040 0.69%
8,041,015,876 75,223,469 0.94
7,862,624,154 83,587,079 1.06
7,734,416,265 74,832,432 0.82
7,560,014,209 66,656,961 0.88

The following table sets forth the rapidity of the City’s General Government debt repayment.

Rapidity of General Government Debt Repayment

Term

5 Years
10 Years
15 Years
20 Years
26 Years

Principal Paid*

$9,355,975
46,301,380
55,459,063
59,331,675
59,515,040

Percentage Paid

49.3%
77.8
93.2
99.9
100.0

*Does not include debt of the City’s proprietary funds, or Bonds offered herein.
Source: City of Annapolis.

[Remainder of this page intentionally left blank]
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The following table presents the City’s annual debt service expenditures as a percentage of the general fund revenues
for each of its five most recent years ended June 30.

Ratio of Annual Debt Service Expenditures to
General Fund Revenues

General
Government
General Fund Debt Service
Year Revenues Expenditures* Percentage
2025(1)....... $101,908,899 $8,957,417 8.8%
2024 ........... 100,470,483 7,992,235 8.0
2023 ........... 94,790,809 7,971,496 8.4
2022 ........... 89,170,247 7,539,069 10.0
2021 ........... 79,979,401 7,720,928 9.7

(1) Unaudited.
*Does not include debt of the City’s proprietary funds, or Bonds offered herein.
Source: City of Annapolis.

Debt Service Requirements

The tables on the following pages sets forth the projected principal and interest payment schedule as of June 30, 2025
for the City’s long-term general obligations and as adjusted for the issuance of the Bonds.

[Remainder of this page intentionally left blank]
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Schedule of Debt Service Requirements of Long-Term General Obligation Debt*
(As of June 30, 2025) (Unaudited)

Fiscal General Water Sewer All Other Enterprise Grand Total

Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Total
2026 $5,982,581 $1,780,604 $2,246,608 $1,234,953 $651,545 $480,221 $2,553,960  $1,402,209 $11,434,693 $4,897,986  $16,332,679
2027 5,667,797 1,589,043 2,305,029 1,185,879 657,101 460,271 2,193,965 1,314,696 10,823,893 4,549,890 15,373,783
2028 6,390,131 1,381,982 2,349,000 1,135,364 618,668 440,347 2,074,574 1,236,250 11,432,373 4,193,943 15,626,316
2029 5,086,900 1,190,360 2,405,810 1,084,538 642,437 420,369 1,720,874 1,162,854 9,856,021 3,858,121 13,714,142
2030 4,086,120 1,039,936 2,421,123 1,032,391 699,788 399,195 1,388,469 1,096,270 8,595,500 3,567,792 12,163,292
2031 4,215,258 900,128 2,470,197 979,696 709,548 371,713 1,473,230 1,037,990 8,868,232 3,295,527 12,163,760
2032 3,864,087 763,699 2,608,251 928,162 673,198 357,012 1,426,455 977,616 8,571,991 3,026,489 11,598,480
2033 3,544,932 644,138 2,659.476 875,145 696,186 335,993 1,501,045 917,364 8,401,639 2,772,640 11,174,279
2034 2,805,697 546,874 2,669,223 822,070 737,755 314,052 1,443,700 859,074 7,656,374 2,542,070 10,198,444
2035 2,489,628 465,633 2,719,289 768,665 762,883 291,086 1,144,397 806,953 7,116,196 2,332,337 9,448,533
2036 2,554,482 388,203 2,783,056 712,883 790,737 266,672 677,831 767,643 6,806,107 2,135,401 8,941,508
2037 1,831,136 323,694 2,842,969 657,984 819,089 243,628 712913 739,754 6,206,107 1,965,060 8,171,167
2038 1,577,869 270,865 2,906,216 600,481 845,871 219,183 741,241 710,163 6,071,197 1,800,691 7,871,888
2039 1,569,079 215,060 2,963,954 537,045 872,811 190,800 770,533 675,048 6,176,378 1,617,953 7,794,330
2040 1,625,116 161,549 3,023,217 473271 898,292 162,807 805,024 640,429 6,351,650 1,438,056 7,789,706
2041 1,506,858 110,358 3,092,154 409,223 919,164 135,205 823,840 606,562 6,342,015 1,261,347 7,603,362
2042 1,453,265 62,716 3,161,113 342,579 940,078 106,629 838,017 571,849 6,392,473 1,083,774 7,476,246
2043 856,880 22,509 3,234917 273,558 966,228 77,119 815,000 536,639 5,873,025 909,824 6,782,849
2044 27492 5,297 1,658,636 156,868 638,873 53,449 825,000 498,375 3,150,000 713,989 3,863,989
2045 28,117 4,671 1,699,372 111,942 662,510 35,872 865,000 456,125 3,255,000 608,610 3,863,610
2046 28,775 4,013 1,749,896 65,114 681,329 17,353 910,000 411,750 3,370,000 498,230 3,868,230
2047 29,467 3,322 397,618 36,139 82915 6,868 950,000 365,250 1,460,000 411,578 1,871,578
2048 30,175 2,613 407,321 25,927 82,504 4,704 1,000,000 316,500 1,520,000 349,744 1,869,744
2049 30,900 1,888 417,016 15,532 87,083 2,549 1,050,000 265,250 1,585,000 285,219 1,870,219
2050 31,643 1,145 121,704 4447 1,653 167 1,110,000 211,250 1,265,000 217,009 1,482,009
2051 32,404 385 126,384 1,501 6,212 74 1,160,000 154,500 1,325,000 156,459 1,481,459
2052 - - 1,225,000 94,875 1,225,000 94,875 1,319,875
2053 1,285,000 32,125 1,285,000 32,125 1,317,125

Total MM&MMMM $33.485.067 $18.865.362  $162.415.863  $50.616,739 $213.032.601

*Includes all City general obligation bonded debt issued for general government and enterprise funds.
Source: City of Annapolis & Davenport & Company LLC.
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Schedule of Debt Service Requirements of Long-Term General
Obligation Debt as Adjusted
To Reflect Issuance of the Bonds

Fiscal Year Public Improvement Bonds, 2025 Series* Adjusted Total
as of June 30 Total Debt Service (2) Principal Interest (1) Debt Service (2)
2026 $16,332,679 $0 $0 $16,332,679
2027 15,373,783 975,000 1,934,705 $18,283,488
2028 15,626,316 1,235,000 1,674,775 $18,536,091
2029 13,714,142 1,305,000 1,611,275 $16,630,417
2030 12,163,292 1,370,000 1,544,400 $15,077,692
2031 12,163,760 1,435,000 1,474,275 $15,073,035
2032 11,598,480 1,515,000 1,400,525 $14,514,005
2033 11,174,279 1,590,000 1,322,900 $14,087,179
2034 10,198,444 1,675,000 1,241,275 $13,114,719
2035 9,448,533 1,765,000 1,155,275 $12,368,808
2036 8,941,508 1,850,000 1,064,900 $11,856,408
2037 8,171,167 1,945,000 970,025 $11,086,192
2038 7,871,888 2,040,000 870,400 $10,782,288
2039 7,794,330 2,140,000 765,900 $10,700,230
2040 7,789,706 2,250,000 667,400 $10,707,106
2041 7,603,362 2,340,000 575,600 $10,518,962
2042 7,476,246 2,440,000 480,000 $10,396,246
2043 6,782,849 2,540,000 380,400 $9,703,249
2044 3,863,989 2,645,000 276,700 $6,785,689
2045 3,863,610 2,745,000 168,900 $6,777,510
2046 3,868,230 2,850,000 57,000 $6,775,230
2047 1,871,578 0 0 $1,871,578
2043 1,869,744 0 0 $1,869,744
2049 1,870,219 0 0 $1,870,219
2050 1,482,009 0 0 $1,482,009
2051 1,481,459 0 0 $1,481,459
2052 1,319,875 0 0 $1,319,875
2053 1,317,125 0 0 $1,317,125
Total $213,032,601 $38.650,000 $19,636,630 $271,319.231

*Preliminary, subject to change.
(1)  Interest rates estimated from 4.000% to 5.000%
(2)  Totals may not add due to rounding.

Source: City of Annapolis and Davenport & Company LLC.

[Remainder of this page intentionally left blank]
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Pay-As-You-Go Financing

The City has utilized a plan of “pay-as-you-go” financing. Under this financing program, the City finances the
construction of certain capital projects by appropriation of revenues from the current funds of the City. In financing by this
program, the City sought to reduce the aggregate amount of general obligation indebtedness issued that would otherwise bear

interest to finance the construction of the capital projects. The following table sets forth the City’s pay-as-you-go financing
expenditures for the five most fiscal years ended June 30.

Fiscal Year Pay-As-You-Go
2021 i, $1,657,850
2022 i, 2,080,000
2023 . 3,297,950
2024 ..., 2.659.900
2025% i 4,139,545
*Unaudited.

Source: City of Annapolis.

[Remainder of this page intentionally left blank]

26-



Future Plans to Issue Debt

The City’s capital improvement plan is an ongoing process which requires periodic issuance of the City’s general
obligation bonds, water and sewer revenue bonds and other debt obligations and pay-as-you-go to fund portions of the program.
The following chart shows the approved fiscal year 2026 Capital Projects Budget with projections for fiscal years 2027 through

2031.
FY2026 - FY2031 CAPITAL BUDGET AND INPROVEMENT PROGRAM PROJECT SUMMARY

GENERAL FUND Prior Approved | FY2026 Capital Capital Improvement Program Total
Project # Project Appropriations Budget FY2027 FY2028 FY2020 FY2030 EY2031

40049 Acton Cove Waterfront Park § 197610] § 535,000 | § 69301 % - |35 - |3 - |3 o k] 730540
40038 Annspolis Gateway Park 1,071,200 - - - - - - 1,071,200
40026 Annapolis Police Dy Carport 147,000 - - - - - - 147,000
40050 Annapolis Solar Park Pollinator Habitat 157,500 105,000 - - - - - 262,500
40039 Annapolis Walk Parking Improvements 528,800 797,500 210,000 - - - - 1,536,300
40014 Barbud Lane 1,493,700 - - - - - 1,493,700
40066 Bay Ridge Avenue Bieways 301,056 7,100 3,528 - - - . 311,684
40040 Bay Ridze Avenue Sidewalk 192,809 468,24 6,997 - - - . §68.050
40005 Brewer's Hill Cemetery Stream Restoration 105,000 157,500 - - - - - 262,500
40020 Buis House 330,173 - - - = - - 330.173
40041 Carr's/ Elktonia Moore's Beach Park 11,408,250 2,415,000 3,255,000 - - - - 17.078.250
40022 Cedar Park Sidewalks 701,200 262,500 472,500 210,000 - - - 1,646,200
7 Chesapeake Children's Museum Improvements 52,500 - - 52,500 210,000 - - 315,000
40068 Ciry Dock Boater Electrical Upgrades 262,500 - - - - - - 262.500
40042 City Dock Resilience and R i 71,373,363 5,250,000 - 11,167,535 - - - £7,790,808
20013/200142001 640023 City Facility Improvemeats 4,853 455 700,000 700,000 700,000 700,000 700,000 700,000 9,053,455
40069 Ciry Facility Roof Replacements 315,000 - - - - - - 315,000
40024 City Facility Security Upgrades 2,745,750 945,000 189,000 189,000 189,000 189,000 189,000 4,635,750
40070 (City Green Roof Repair ( See Note 4 below) 262,500 - - - - - - 262,500
50005 City Harbor Flood M: 20,950,815 - - - - - - 20950815
40071 City Offices Space Planning 2,800,000 525,000 - - - - - 3,325,000
40051 Citywide Public Wazer Access Improvements 413,700 157,500 - - - - . 571,200
40054 College Creek Connector Trail 3557925 14,200 1.907,088 - - - . 6.479.213
NEW Complete Streets Supplemental Funding - 525,000 525,000 525,000 525,000 525,000 515,000 3,150,000
50010 Connecting Commumities (formerly. Trail Comnections) 5,159,016 (1,300,000) - 2,000,000 2,000,000 2,000,000 2,000,000 11.859.016
NEW Dam at Annapolis Waterworks Patk - 78,750 420,000 = - = - 498,730
NEW Downtown Circulation Improvement - 525,000 - - - - - 525,000
40055 Duke of Gloucester Floating Pier 112,560 = 182,280 - = = - 204,840
40072 Eastpon Choice Neighborhood Initiative 2,000,000 - - - - - - 2.000.000
40073 Eastport Flood Mitigation 536,025 - 1,050,000 2,625,000 1,575,000 - - 5,786,025
40043 Electric polis Mobality Plan 5,561,039 (3,500,000) - - - - - 2,061,039
40065 Farragut Road Sidewalk - Howison Road to Rowe Boulevard 78,750 157,500 §77,500 - - - - 813,750
40028 Fimess Equip Repl 260,000 52,500 52,500 52,500 52,500 52,500 52,500 575,000
50024 Forest Drive Fire Station Renovations 542,050 - - - - - - 542,050
40074 Fuel Island Tank Removal and Upgrades 1,097,250 157,500 - - - - - 1,254,750
40056 (General Existing Waterfront Access Infrastrocture 244,050 120,300 125,025 120,750 120,750 120,750 120,750 981 375
4001840021 General Roadways 19,006,730 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 37,006,730
40010/40015/40017/40019 General Sidewalks 3,850,000 596,000 222,000 300,000 300,000 300,000 300,000 5.868.000
NEW General Sidewalks - Brick - 504,000 378,000 300,000 300,000 300,000 300,000 2.082.000
40057 (Gibralrer Avenue 63,000 - - - - . . 63.000
40075 Griscom, Collison, & Weems Whelan Ballfields 210,000 2,625,000 - - - . . 2.835.000
40033 Hawkins Cove ( See Note 3 below) 2,604,000 1,650,870 - - - - . 4.254.870
40076 Hilltop Lane Hiker/Biker Connection 227640 542,640 8,820 - - - - 779.100
170000 Main Smeet Rebricking - - §30,000 1,207,500 1,207,500 - - 3,045,000
20004 A e Facilities (See Note 1 Below) 16,996,857 (6.530) - - = o = 16,990,327
250000 Maynard Burgess House 1374309 (64,400) - - - - - 1,309,909
40045 Moyer Park Sidewalk E: 499 968 11,718 5,850 - - - - 517,545
40077 Newman Street Playzround Repl 735,000 - - - - - - 735,000
NEW Northwest Strest Park 105,000 131,250 1,050,000 - - - - 1,286,250
40058 Parks M: Facility 1,165,500 1,338,750 - - - - 2,504,250
40078 Pedestrian Activated Crosswalk oo Bembe Beach Road at Baywoods 93,250 - - - - - - 93250
40064 Pedestnian Activated Crosswalk Signals on Cedar Park Road 95,488 2238 1,119 - - - - 98 845
40046 Pickleball Court Lights 381,150 - - - - - - 381.150
NEW Pip Moyer Restroom Upgrade - 188,750 - - - . - 188.750
40079 Public M lacement - 99,750 52,500 52,500 52,500 52,500 52,500 362,250
40034 Roben Eades Pack 2,175,050 (1,495,000) - - . . - 680.050
40013 Russell Smeet 116,550 - - - - . . 116.550

[Project Summary is continued on the following page]
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FY2026 - FY2031 CAPITAL BUDGET AND IMPROVEMENT PROGRAM PROJECT SUMMARY

(continued)
40020 S. Southwood Sidewslk and Stormwater Manazement 420,000 - 1,207,500 - - - - 1.627.500
40032 Spa Road Enviroamental Remediation (formerly, Weems-Whelan Field) 887,500 420,000 - - - - - 1.307.500
40058 Spa Road Sidewalk - Forest Drive to Hilltop Lane 85,680 266,930 6,930 - - - - 359.540
50022 Standard Specifications and Construction Details (See Note 2 Below) 320250 - - - - - - 320250
40037 Stanton Center Renovatons 2,828,000 1,625,000 6,300,000 - - - - 10.753.000
40035 Taylor Avenue Traffic Imp 310.000 - - - - - - 310,000
NEW Tolson Steet Park - 136,500 787,500 - - - - $24.000
40060 Traffic Safety Intp 252.000 120,750 120,750 120,750 120,750 120,750 120,750 976500
40080 Traffic Signal or Circle and Safety Enprovements oo Hilliop Lane 210,000 - 525,000 - - - - 735,000
50018 Traffic Signal icn and Repl with Circles 2,762,115 1,014,414 584,430 577.500 577,500 577,500 577,500 §.670.959
40030 Truxnm Heights Storm Dramage Improvements 3,208,846 - - - - - - 3,208,846
40047 Trechm Park Improvements 678,950 - - - - - - 678,950
40081 Trpens Park Foad Parns Improvement 943,000 - - - - - - 945,000
40082 Truxnum Park Shoreline Stabilization 2,100,000 (1,000,000) 2,100,000 - - - 3,200,000
50023 Tucker Street Boat Ramp 762,163 17,863 £,032 - - - - 788,958
40048 Underground Service Historic District 762,500 - - - - = = 762.500
50017 Upgrade City Coordinate System 460,100 - - - - - - 450.100
40083 Waterway Improvement Project - 4th Smest 340,440 £.190 166,845 - - - - 524,475
84525 Waterway Improvement Project - 6th Street 375,245 §1,205 4387 - - - - 440937
40061 v hiop Project - Ames Garen Bl 52,500 (31,500) 168,000 - - - - 189,000
NEW v Linp Project - Bumside Street B B 425250 . B B B 425,250
40053/84527/84573 ‘Waterway Imp Project - Cheston Ave 478,250 (114,552) - - - - 363,698
TBD ‘Waterway Imnp Project - Conduit Stmeet - - 73,500 315.000 - - - 388500
40084 v Lnpr Project - Shipwnight Street 349,440 8,190 4,095 B . B - 361,725
40062 Waserway Improvement Project - Thompson Sgeet 333,312 7.812 3906 - - - - 345.030
40085 Waserway Improvement Project - Truchum Pump Houwse Road 102,14 2.3%4 1,187 - - - - 105,735
40063 ' Bulldmzs and Parkmz Improvements 73,500 262,500 - - - - - 336,000
NEW Wells Cove - 105,000 - - - - - 105.000
40052 ‘West East Express Bikeway 6,923,353 775,583 13,792 - - - - 7,712,728
Total General Fund 215632326 21.976.498 28,533,670 23,515,535 10,930,500 7,938,000 7,938,000 316,464,530
OFF STREET PARKING FUND Prior Approved | FY2026 Capital Capital Improvement Program Total
Project Project iations Budget [ ¥vi0l7 FY2018 FY010 FY1030 FY20i1
T0037 Goms Garage Elevator Replacemen: S82,000 - - - - - - 882.000
NEW Enighton Garage Elevator Repl - 435,750 435,750 - - - - 871500
73004 Parking Access Control M. System 320700 (315,500 - - - - - 14200
73008 Parkinz Gasage and Lot Improvemenrs 633.000 367.500 105.000 105.000 105.000 105.000 105.000 1.525.500
Total Off Street Parking Fund 134,700 487,750 540,750 105,000 105.000 105,000 105,000 3.283.200
TRANSPORTATION FUND Prior Approved | FY2026 Capital Capital Improvement Program Total
Project & Project Appropriations Budget FY2027 FY2028 FY2029 FY2030 FY2031
New Bus Sbelter Reh: - 78,500 78,750 78,750 78,750 78,750 78,750 472,250
73010 I Charging Infrastuctue 724,500 1,155,000 - - - - - 1,879,500
73008 Transportation Roof Replacement 420,000 89,250 - - - - - 509250
Total Transportation Fund 1144500 1,322,750 78,750 78.750 78,750 78,750 78,750 2,861,000
FY2026 - FY2031 CAPITAL BUDGET AND IMPROVEMENT PROGRAM PROJECT SUMMARY
(continued)
SEWER FUND Prior Approved | FY2026 Capital Capital Improvement Program Total
Projects Projec Approprstions | Budget w0 | Foms | pvs | Fvew | pve
72006/72007 Sewer Rehabilitation 20,556,000 2,250,000 2.250.000 2.250.000 2.250.000 2.250.000 2.250,000 34.056.000
Total Sewer Fund 20,556,000 2250.000 1250000 2.250.000 2.250.000 1,250,000 2.250.000 34,056,000
WATERFUND Prior Approved | FY2026 Capital Capital Improvement Program Total
Project # Project Appropriations Budget FY2027 FY2028 FY2019 FY2030 FY2031
71003/71005 Water Distrit Rehabilitation 35,260,420 3,675,000 4,900,000 4,900,000 4,900,000 4,900,000 4,000,000 63435420
7100271006 Water Tank Rehat 5,880,500 (1,000,000) - - - - - 4,880,500
7100171007 Well House Improvements 1,470,000 525,000 - - - - - 1.995.000
Total Water Fund 42610920 3.200.000 4.900.000 4.900.000 4,900,000 4.900.000 4.900.000 70310920
WATERSHED RESTORATION FUND Prior Approved | FY2026 Capital Capital Improvement Program Total
Project # Project Appropriations Budget FY2027 FY2028 YN FY2030 FY2031
17020 Hilltop Culvent Replacement 750,000 . - - - . - 750,000
T70127701577018 E Management Retrofit Projects 1,226,368 500,000 1,000,000 1,050,000 1,102,500 1,157,625 1,157,625 7,194,118
7700877009/77016/77017 Stormwater MS4 Pemit Compliance 9,676,625 1.331.260 1397833 1467.724 1541109 1,618,165 1,618,165 18.650.890
Total Watershed R Fund 11,652,993 1.831.260 2.397.833 251774 1,643,609 2,775,700 2.775.790 26.595.008
) . Capital Improvement Program
ALLFUNDS - TOTAL Prior Approved | FY2026 Capital Rt = Total
Appropniations Budget FY2027 FY2028 FY029 FY2030 FY2031
Total AllFunds |§ 2034414305 31068267 |§ 38701003 |§ 33367,009|5 20907850 | § 180475405 18047540 |5 453,580,658

Note I

Note 2:

Note 3:

Noted:

The Maintenance Facility project is shown as a General Fund project sbove. However, 491,500 will be paid from the Refuse Fund: $009,500 will be paid from the Sewer Fund; §2,237,000 will be paid from Water Fund: and

$282,500 wll be paid from Watershed Protection Fund.

The Standard Specifications and Construction Details project is shown as a General Fund project above. However, $106,750 will be paid from the Sewer Fund, and §106,750 will be paid from the Water Fund.

The Hawkins Cove project is shown as a General Fund project above, However, $75,000 will be paid from the Watershed Restoration Fuad.

The Ciry Green Roof Repair project is shown as a General Fund project above. However, §131,200 will be pad from the Watershed Restoration Fund.

Source: City of Annapolis
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Legal Debt Limitation

Unless and until otherwise provided by Section 11(b) of the Annapolis City Charter, the aggregate amount of bonds and
other evidences of indebtedness outstanding at any one time may not exceed the sum of (i) 4% of the assessed value of all real
property in the City taxable for municipal purposes and (ii) 10% of the assessed value of all personal property in the City taxable
for municipal purposes. However, (1) bonds or other indebtedness of the City pursuant to the authority of any public local law
enacted by the General Assembly of Maryland prior to January 1, 1955 or any public general law other than said Sections 19-
301 through 19-309, inclusive, of the Local Government Article of the Annotated Code of Maryland, (2) tax anticipation notes,
(3) bonds or other evidences of indebtedness payable solely from revenues of one or more revenue-producing projects and (4)
notes or other short-term obligations of the City issued in an amount not exceeding $5,000,000, are not subject to and are not
included in the calculation of the debt limitation described above.

The following table represents the debt margin of the City as of June 30, 2025.

Assessable basis upon which tax levy for year beginning July 1, 2025 was calculated:

Real Property $8,421,817,253
Personal Property 164,714,530
Total Assessable Basis 8,586,531,783
Debt Limit Real Property (4%) 336,872,690

Debt Limit Personal Property (10%) 16,471,453
Total Debt Limit 353,344,143
City Debt Subject to Charter Limitation* 60,530,871
Debt Margin 292,813,272
Ratio of City Debt to Assessable Basis 0.70%

*Does not include debt of City’s proprietary fund or Bonds offered herein; Unaudited fiscal year 2025.
Source: City of Annapolis.

Hillman Garage Public-Private Partnership

The City has established a Public/Private Partnership with MEDCO and AMRP/AIR. Medco has hired AIR, the private
partner, to operate the Hillman Garage and collect revenues from the downtown parking district. AIR subcontracted the garage
operations to Premium Parking.

In May 2022, the City closed the Hillman Garage in order to demolish the structure. The construction of the replacement
garage began in July 2022 and was completed in September 2023. In order to finance the demolition and replacement of the
Hillman Garage, on September 8, 2022, MEDCO issued Senior Economic Development Revenue Bonds (Annapolis Mobility
and Resilience Project) Series 2022A (Senior Bonds) in the aggregate principal amount of $45,630,000 and its Subordinated
Economic Development Revenue Bonds (Annapolis Mobility and Resilience Project) Series 2022B, Series 2022C, and Series
2022D (Subordinate Bonds), in the aggregate principal amount of $25,125,000, each for the benefit of the City.

The proceeds of the Senior Bonds were used to finance the costs of the demolition and replacement of the Hillman
Garage, temporary mobility service during the construction of the new garage, funding of certain pre-development costs of the
redevelopment of the City Dock area, and the provision of a concession payment to the City. The Senior Bonds are tax-exempt
and bear interest at fixed rates until the final maturity date of June 30, 2053. The Senior Bonds are payable solely from, and
secured by, the trust estate pledged to such the Senior Bonds under a senior indenture of trust. The trust is funded by the future
revenues from the City’s replacement garage and paid parking within the designated downtown parking area.

The proceeds of the Subordinate Bonds were used to finance the funding of the concession payment for the City, a debt
service reserve fund for the Senior Bonds, an escrow account for the Senior Bonds, and other permitted uses. The Subordinate
Bonds were taxable with a final maturity date of December 31, 2053. The Subordinate Bonds were limited obligations of MEDCO
payable solely from, and secured by, the trust estate pledged to the Subordinate Bonds under a subordinated indenture of trust.
The trust was funded by revenues from the garage and parking area noted above. Parking revenues remaining in the trust after
service of the Senior Bonds, the garage operations, and the subordinate bonds will be remitted to the City semiannually as a
“waterfall” payment in accordance with the terms of the concession agreement.

9.



On December 7, 2022, the City sold $36,770,000 of tax exempt (2022 Series A) bonds and $8,485,000 of taxable (2022
Series B) bonds. The City is using Series A to fund various construction projects, primarily the City Dock Resiliency project. In
order to realize overall savings on the 2022 Series B MEDCO/AMRP subordinate debt related to the Hillman Garage project,
the City used the proceeds of its 2022 Series B bonds together with the concession payment provided by the subordinate bonds,
to refinance the subordinate bonds in February 2023. The refinancing of the subordinate debt resulted in present value savings
to the City of approximately $15.2 million. The 2022 Series A and Series B bonds are being repaid using the revenue in the
Parking Fund, including receipts from the City’s self-managed parking assets and the waterfall payments received by the City
from the MEDCO trust.

Overlapping Debt

Property located in Annapolis is subject to taxation by Anne Arundel County to pay for services provided to residents
of Annapolis by the County. As of June 30, 2024, the overlapping net general obligation bond debt of Anne Arundel County
applicable to the City was $68,112,205.

During fiscal year 2024, the assessed value of real property in Annapolis was approximately 7.7% of the assessed value
of all taxable County property. Under applicable Maryland law, Anne Arundel County may not impose taxes upon the residents

of any incorporated municipality for services which that municipality provides for its residents. For the fiscal year 2024, the
County tax rate within Annapolis was $0.59 per $100 of full property value.

[Remainder of this page intentionally left blank]
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CITY REVENUES AND EXPENDITURES

General

In accordance with the general practice of governmental units, the accounts of the City are organized on the basis of
funds and account groups, each of which is considered a separate entity. The operations of each fund is accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and expenditures/expenses. The
General Fund is the largest of these funds and is the fund from which all general costs of City government are paid and to which
taxes and other revenues, not specifically directed by law to be recorded in special funds, are recorded.

The City’s largest source of General Fund revenue is property taxes, comprising approximately 64% of total General
Fund revenue in fiscal year 2023, 61% in fiscal year 2024, and 64% in fiscal year 2025 (unaudited). The second largest source
of General Fund revenue is revenue from income taxes comprising $11,532,670, or 12%, in fiscal year 2023, $11,938,185, or
12%, of General Fund revenue in fiscal year 2024 and $9,793,507, or 10% of General Fund revenue in fiscal year 2025
(unaudited).

[Remainder of this page intentionally left blank]
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The following table indicates the General Fund revenues and expenditures for the following five fiscal years ended

June 30:

Revenues
Taxes
Licenses and permits
Fines and forfeitures
Money and property
Intergovernmental
Charges for services
Other revenue (1)
Total revenues
Expenditures

General government (1)
Land Use and Permits
Public safety
Public works
Community services
Community Development
Debt service:

Principal

Interest
Debt service leases:

Principal

Interest
Debt service subscriptions:

Principal

Interest

Bond Issuance Costs
Capital Outlay

Total expenditures

Excess (deficiency) of revenues over expenditures

@
Issuance of bond anticipation note
Issuance of debt
Unamortized Premium
Bond Proceeds
Payments to Escrow Agent
Transfers in
Transfers out
Total other financing sources (uses)
Net Change in fund balance
Fund balance at beginning of year
Fund balance at end of year

Source: City of Annapolis.

Actual Actual Actual Actual Actual
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2020 2021 2022 2023 2024

$55,435,597 $58,243,995  $59,353,097 $60,308,062 $61,264,382
2,931,474 3,209,387 3,417,511 3,522,462 3,876,125
319,912 250,668 478,890 576,720 549,743
1,568,783 615,114 997,053 2,936,645 4,381,350
13,235,147 13,146,489 17,184,206 18,648,787 20,087,362
5,124,933 4,402,147 7,349,238 8,359,192 9,500,512
148,972 111,601 390,252 438,941 811,009
$78,764,818 $79,979,401  $89,270,247 $94,790,809  $100,470,483
$6,505,574 $6,726,433 $7,500,612 $9,090,447 $9,360,916
4,104,336 4,550,701 4,697,405 4,615,181 5,117,474
40,634,988 41,650,177 44,969,013 51,123,427 53,157,209
7,774,719 8,682,002 8,169,026 8,550,568 8,971,378
5,063,869 4,987,932 5,597,210 6,610,591 6,654,573
301,627 333,974 394,413 403,112 450,217
6,869,399 5,512,449 5,698,595 6,120,234 5,756,599
2,414,082 2,208,479 1,840,474 1,851,242 2,235,636
- - 394,530 644,039 631,314
- - 57,190 72,193 114,767
- - - 344,393 338,156
- - - 14,952 43,022
278,996 34,000 153,120 268,096 -
567,969 1,052,410 977,383 913,619 1,080,235
$74,515,286 $75,738,577  $80,448,971 $90,622,094 $93,911,496
$4,249,532 $4,240,844 $8,721,923 $4,168,715 $6,558,987
- $50,001 - - -
7,166,123 - - 11,299,065 -
- - - $1,161,617 -
- - $26,204,923 - -
(5,205,817) - (815,850,666) - -
$468,217 $50,000 $132,112 $7,195,000 $856,782
($2,606,000) ($1,732,850) ($12,356,776)  ($15,920,509) ($3,977,782)
($177,477) ($1,632,849)  ($1,870,407) ($3,452,632) ($3,121,000)
$4,072,055 $2,607,995 $6,850,869 $716,083 $3,437,987
$24,984,369 $29,056,424  $31,664,419 $38,515,288 $39,231,371
$29,056,424 $31,664,419  $38,515,288 $39,231,371 $42,669,358

(1) Administrative Reimbursements from other funds have been netted against General Government expenditures.
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The following table presents an indication of the General Fund budget trend.

General Fund
Statement of Approved Budgets and Actual Operations

Amended Approved

Actual Budget Budget
Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026
Revenues
Taxes $ 61264382 $ 65897,200 $ 70,198,500
Licenses and permits 3,876,125 3,616,800 3,963,900
Fines and forfeitures 549,743 591,100 289,000
Money and property 4,381,350 5,329,300 5,460,200
Intergovernmental 20,087,362 20,579,700 19,270,400
Charges for services 9,500,512 8,070,200 9,178,200
Other revenue (1) 811,009 661,000 656,100
Total revenues $ 100,470,483 $ 104,745,300 $ 109,016,300
Expenditures
General government (1) $ 9360916 $ 13,283,300 $ 15,097,700
Land Use and Permits 5,117,474 5,542,050 6,414,400
Public safety 53,157,209 55,559,080 57,891,200
Public works 8,971,378 7,000,450 7,251,900
Community services 6,654,573 7,539,830 7,218,100
Community Development 450,217 428,750 418,500
Debt service:
Principal 6,726,069 6,220,000 5,983,000
Interest 2,393,425 2,203,000 2,578,000
Capital Outlay 1,080,235 1,046,690 2,663,100
Transfers out & other 3,121,000 13,487,395 12,191,770
Total expenditures $ 9703249 $ 112,310,545 $ 117,707,670
Excess of revenues over expenditures (1) $ 3437987 $ (7,565,245)  $(8,691,370)

Source: City of Annapolis.
(1) Administrative reimbursements from other funds have been netted against General Government expenditures.

2025 Budget and Estimated Results

The General Fund amended budget for expenditures and transfers for fiscal year 2025 was $112,310,545. This
compares with $111,999,261 for fiscal year 2024 and $105,853,512 for fiscal year 2023. The preliminary fiscal year 2025
results for the General Fund indicate actual revenue below budget by approximately $2.8 million, but a $1.4 million increase
over fiscal year 2024. Lower than anticipated state income taxes were partially offset by higher than anticipated ambulance
fees (charges for service), occupancy taxes for short term rentals and hotel tax.

The City controlled its General Fund expenses across most departments primarily through savings from turnover.
Public Safety had $3.3 million in savings. The remaining savings occurred across other departments resulting in total
spending of $6.6 million less than budget. The City had planned to use $7.6 million of reserves in fiscal year 2025 to meet
one-time operating needs; however, because of these results was able to reduce the usage to $3.8 million.
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2026 Adopted Budget

The Mayor’s adopted Operating Budget for fiscal year 2026 includes total General Fund revenues of $115,141,300
and expenditures of $123,832,670. The difference between the expenditures and revenues reflects the planned use of fund
balance for pay-go and other one-time expenditures. The City is planning to use $8.7 million of its reserves for capital and
other one time uses. Fiscal year 2026 revenues are 10% higher and budgeted expenditures are 13% higher than the fiscal
year 2025 adopted budget. The real property rate is unchanged at $0.738 per $100 of assessable property. The total
budgeted revenues and expenditures for all six enterprise funds are $41,515,800 and $45,395,700, respectively. Water rates
increased 4.75% in fiscal year 2026. Sewer rates are unchanged.

The Mayor’s 2026 Capital Budget was adopted in the amount of $31,068,267. Funding from grants decreased by
$2.2 million overall in the 2026 Capital Budget primarily due to the rescission or cancellation of $10.5 million of federal
earmarks and grants that were programmed in fiscal year 2025 and prior years, offset by additional State and County grants.
The remainder of the additional capital funding is from proceeds of bonds previously issued or to be issued and capital
reserves.

Tax Revenues by Source

Ad valorem property taxes, the City’s largest source of tax revenues, have averaged 78.5% of total tax revenues
for the fiscal years 2020 through 2024. During the same period, income tax revenues have averaged 13.7% of total tax
revenues, while other taxes have averaged 7.8% of total tax revenues. The following table presents the City’s General Fund

tax revenues by source for each of the following fiscal years ended June 30.

Tax Revenues by Source

Total Local Property Income Other
Year Taxes Taxes Taxes Taxes
2024 $81,201,639 $61,264,382 $11,938,185 $7,999,072
2023 79,498,147 60,308,062 11,532,670 7,657,415
2022 e 76,394,726 59,352,055 10,809,332 6,233,339
2021 e 70,563,862 58,224,766 8,916,504 3,422,593
2020 68,303,744 55,435,597 8,590,800 4,277,347

Source: City of Annapolis.

Unaudited approximate results for fiscal year 2025 include total tax revenues of $82,578,141 consisting of local
property tax revenues of $65,269,781, income tax revenues of $9,793,507 and other tax revenues of $7,514,853.

Local Property Taxes

The assessment of all real and tangible personal property for purposes of property taxation by the City is the sole
responsibility of the Maryland State Department of Assessments and Taxation, an independent State agency.

Real property is assessed at market value (full cash value). The State has a triennial assessment system under
which all real property in the State is physically inspected and its full market value determined once every three years. If
an inspected property has increased in market value since its last inspection, the increase is phased into the determination

of assessed valuation over the ensuing three years by increasing the property’s “market value” subject to taxation in three
equal annual increments. A decline in assessed value becomes fully effective in the first year.

The City is empowered under State law to exempt from City taxation real property and certain personal property
for businesses that have recently located or expanded within the City.

State law provides a credit against local real property taxes on certain owner-occupied residential property. The
tax credit for each tax year was computed by multiplying the local real property tax rate by the amount by which the current
year’s assessment on residential property exceeds 110% of the previous year’s assessment. This tax credit does not apply
to the State real property tax.
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The State also provides a tax credit based on the ability of homeowners to pay property taxes. The credit is
calculated by use of a scale which indicates a maximum tax liability for various income levels.

Tangible personal property is assessed by the State Department of Assessments and Taxation at 100% of current
full cash value, less certain amounts for depreciation but with no allowance for inflation. The City may levy a tax of up to
100% of the value of manufacturing equipment and inventory and commercial inventory and Anne Arundel County may
levy a tax on up to 100% of the value of commercial inventory. Neither the County nor the City currently levies any tax
on commercial inventory or manufacturing equipment or inventory.

City, County and State applicable tax rates and the tax levy in each of the five most recent years is set forth below.
Assessed values of tax-exempt properties owned by Federal, State, County and City governments (including the United
States Naval Academy), churches, schools, fraternal organizations, cemeteries, disabled veterans and the blind, aggregating
approximately $2.1 billion for the fiscal year 2024, are not included in the table below. Under applicable law, there are no
limits on the rates of property taxes that may be charged by the City and Anne Arundel County. However, Anne Arundel
County has a statutory cap on the total additional revenues it can collect from the property taxes each year, which can
indirectly limit the tax rate. The following table sets forth the assessed value of all taxable property in the City for the five
most recent fiscal years ended June 30:

Assessed Values, Tax Rates and Tax Levies

Assessed Value 2025(1) 2024 2023 2022 2021 2020
Real property.....ccccoeeveeerenecnnnne. $8,421,817,253  $7,882,397,786  $7,688,230,894  $7,556,843.455  $7,379,361,249 $7,112,297,007
Personal property ..........cccceeeeneee. 164,714,530 158,618.090 174.393.260 177,572,810 180,652,960 172,463,510
Total base $8,586,531,783  $8,041,015.876  $7.862,624.154  $7.734,416,265  $7,560,014,209 $7.284.760,517
City tax rate 0.738 0.738 0.738 0.738 0.738 0.738
(per $100 assessed value).............
Total City tax levy (current year) $61,648,707 $57,718,872 $56,693,166 $55,144,630 $54,189,328 $52,381,140
Anne Arundel County tax rate in
City (per $100 assessed value) .... 0.587 0.559 0.560 0.541 0.559 0.559
State tax rate (per $100 assessed
ValUC) vt 0.112 0.112 0.112 0.112 0.112 0.112

(1)  Unaudited.
Source: City of Annapolis.

The tax rate for fiscal year 2025 for the City was $0.738. For Anne Arundel County within Annapolis, it was
$0.587, and for the State it was $0.112 per $100 of full property value.

City taxes are due and payable as of July 1 of each year. Beginning October 1, an interest penalty of 1% per
month on taxes due is charged for each month or fraction thereof until such taxes are paid. Under current law, residents of
owner-occupied residential real estate pay real property taxes semiannually on September 30 and December 31, without
interest. The first installment is due July 1 and is in arrears on October 1. The second installment is due December 1 and is
in arrears on January 1. Delinquent taxes are collected, after the sixth month of delinquency, by tax sales conducted by
Anne Arundel County. Historically, Anne Arundel County has conducted tax sales on an annual basis.

The City does not levy taxes in excess of actual requirements to provide a margin against delinquencies.

In the opinion of the City, the tax rate established by it for each fiscal year when applied to the assessed value of
the real and personal property subject thereto is sufficient to provide revenues to discharge the City’s obligations to pay
principal and interest maturing on its issued and outstanding general obligations indebtedness for each such fiscal year.

[Remainder of this page intentionally left blank]
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The following table sets forth certain pertinent information with respect to the City’s tax levies and tax collections for
each of the following five fiscal years ended June 30.

Property Tax Levies and Collections

Accumulated
Delinquent
Current Year Total Taxes Taxes as %
Total Taxes Collected Collected Accumulated of Current
Tax in Year of Levy(1) (Current and Delinquent) Delinquent Year’s Tax
Year Levy Amount % Amount % Taxes Levy
2020..... $52,037,238 $51,744,146 99.44% $51,657,293 99.27% $254,750 0.48%
2021..... 54,189,328 54,105,144 99.84 54,090,195 99.82 324,674 0.59
2022..... 55,144,630 55,127,743 99.97 55,419,217 100.50 (36,737) -0.06
2023..... 56,693,166 56,415,281 99.51 55,056,180 97.11 35,864 0.06
2024..... 57,718,872 57,705,055 99.98 57,568,217 99.74 21,109 0.03
(1) Represents original tax levy, less real property tax credits for civic associations, elderly and disabled taxpayers, and other adjustments.

Source: City of Annapolis.

The following table sets forth the City’s ten largest taxpayers and market value of their taxable real and personal property
billed as of June 30, 2024.

City of Annapolis, Maryland
Principal Real and Personal Property Taxpayers

Fiscal Year 2024
% of
Total
Assessed
Assessed Value of
Market Real
Name of Taxpayer Valuation Property
WP MD PropCo I LLC....cooiiiviiiiniiiecierecreeeeeeeae e $89,463,100 1.1350%
Bell Fund VI West Street LLC ......occoevvevieieeieieeeieeeeeieeen 60,934,700 0.7730
Baywoods Cooperatives Housing Corp ........ccceevververveneesuereeennen 60,174,200 0.7634
MCB Quiet Waters LLC (Formerly Forest Owner LLC) 52,045,900 0.6603
Guardian Park Place LLC .............coooiiiiiiiiiiiiceeeeeeeeee, 40,659,400 0.5158
Home Properties Annapolis Rd LLC .........ccccoooeevininiincniene. 40,417,900 0.5128
Yacht Basin Co of Maryland ...........ccccecevieiiininninineneeiee 39,167,900 0.4969
Annapolis Bay Lincoln Property (Formerly Aptco Annapolis LLC) 38,389,200 0.4870
GPIF Wann Hotel LLC (Formerly CH Realty Annapolis Hotel)........ 34,667,100 0.4398
Admiral Farragut INY VNT .....cccooviiiiiiieeeeeeeee e 33.613,200 0.4264
Total $489,532,600 6.2331%

Source: City of Annapolis.

[Remainder of this page intentionally left blank]
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Personal Property

Tangible personal property is assessed by the State Department of Assessments and Taxation at 100% of current full
cash value, less certain amounts for depreciation but with no allowance for inflation. The City may levy a tax of up to 100% of
the value of manufacturing equipment and inventory and commercial inventory and Anne Arundel County may levy a tax on up
to 100% of the value of commercial inventory. Neither the County nor the City currently levies any tax on commercial inventory
or manufacturing equipment or inventory. Fiscal year 2025 and 2024 personal property tax rate was $1.94 on each $100 of
personal and operating property. Personal property taxes collected for fiscal year 2025 was $3,429,600.

Personal Property Assessed Market Value

Year Market Value
2021 i $180,652,960
2022 177,572,810
2023 e 176,018,640
2024 158,618,090
2025% e 164,714,530
*Unaudited

Source: City of Annapolis.

Income Taxes

The State imposes an income tax on the adjusted gross income of individuals as determined for Federal income tax
purposes, subject to certain adjustments. The rate of tax is 2% on the first $1,000 of taxable income and increases up to a
maximum of 5.75% on income exceeding $250,000 (or $300,000 for taxpayers filing jointly, heads of household, or qualifying
widow(ers)). Pursuant to State laws, each county and Baltimore City may levy a local income tax at the rate of at least 20%, but
not more than 60%, of the State income tax liability of individuals domiciled in their respective jurisdictions. The local income
tax rate for 2024 was determined based on Maryland taxable income (income below $50,000, 2.70%, income $50,001 through
$400,000, 2.81% and income above $400,000, 3.20%). Anne Arundel County does not levy a local income tax on corporations.
By virtue of a law enacted by the General Assembly of Maryland at its 1977 session, the City receives a share of the Anne
Arundel County income tax. The share is equal to 0.37% of the total State residents’ income tax liability, 8.5% of net State
income tax liability of City residents, or 17% of the local tax liability of City residents, whichever computation results in the
greater amount being paid to the City. The City received income taxes from the State of Maryland totaling $10,809,332 in fiscal
year 2022, $11,532,670 in fiscal year 2023, $11,938,185 in fiscal year 2024, and $9,793,507 in fiscal year 2025 (unaudited).

Shared Revenue

The City received shared revenues other than income taxes from the State of Maryland and Anne Arundel County
totaling $6,233,339 in fiscal year 2022, $7,657,415 in fiscal year 2023, $7,999,072 in fiscal year 2024, and $9,929,490 in fiscal
year 2025 for use as operating funds. The City received $1,710,878 in highway taxes and $1,388,907 in admissions taxes in fiscal
year 2022, $2,313,926 and $1,274,164 in fiscal year 2023, $2,850,115 and $1,100,534 in fiscal year 2024, and $3,204,345 and
$1,073,775 in fiscal year 2025. The City received $479,980 in utility taxes, levied and collected by the County, during fiscal year
2022, $327,094 in fiscal year 2023, $372,988 in fiscal year 2024, and $270,056 in fiscal year 2025. The City levies and collects
an occupancy tax within the City as authorized under County law. The City collected $2,771,190 for fiscal year 2022, $3,198,074
for fiscal year 2023, $3,823,452 for fiscal year 2024, and $4,375,701 for fiscal year 2025. Amounts shown herein for fiscal year
2025 are unaudited.

Overlapping Tax Rate

Taxable property in the City is subject to certain Anne Arundel County and State taxes. County tax rates vary for the
City and other areas of the County, based upon services rendered. For fiscal year 2024, the County and State tax rates for the
City were $0.583 and $0.112, respectively, per $100 of full property value. For fiscal year 2025, the rates were $0.583 and
$0.112, respectively. For fiscal year 2026, the rates are $0.583 and $0.112, respectively.
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Water and Sewer Funds

A Water Fund and a Sewer Fund have been established separate from the General Fund of the City to record revenue
and expenses related to these operations.

Water and wastewater user charges and assessment charges are recorded as revenues on the accrual basis. Unpaid water
and wastewater user charges and assessments are a lien on the real property and are collectible in the same manner as real property

taxes at tax sale.

The Capital Facility Assessment Charge and the Capital Facility Connection Charge are assessed to pay for the cost and
repair of capital facilities, including transmission lines, and service connection.

The following schedule lists the City’s current water and wastewater utility rates:

Water and Wastewater Utility Rate Schedule
Present Rates*

Capital Facility Assessment Charge:

Water $50 per year per residential unit for 30 years for installations between 1977-1991
$75 per year per unit for 30 years for installations between 1991-2011
Sewer $50 per year per residential unit for 30 years for installations between 1977-1991

$75 per year per unit for 30 years for installations between 1991-2011

Capital Facility Charge (Installations after 2011):
Water ..o $3,200 per residential unit
SEWET ...ttt $1,700 per residential unit

WaALET ... $8,400 for a 1 inch line
SEWET .ot $9,400 for a 4 inch line

Water and Sewer Fixed Charges for All Users:

Meter Size Fixed Charge Water Fixed Charge Sewer

1 inch or less $15.12 $14.94

1 % inch $75.60 $74.69

2 inch $120.95 $119.49

3 inch $241.91 $238.97

4 inch $377.98 $373.39

6 inch $755.97 $746.70

Water User Charge — Single Family Residential:

1 to 7,000 gallons.........cceevveeveerenrennnnne. $4.77 per 1,000 gallons each three months billing period
7,001 gallons to 20,000 gallons................ $9.55 per 1,000 gallons each three months billing period
All over 20,000 gallons...........ccecveerenennne $14.31 per 1,000 gallons each three months billing period

Water User Charge — Non-Residential and Multifamily:
ALl USAZE ..ot $7.10 per 1,000 gallons each three months billing period

Wastewater User Charge — All Users:
Al USAZE ... $6.57 per 1,000 gallons each three months billing period

*Qut-of-city customers are charged triple the in-City rates for water consumption and double the in-City rates for sewer services.
Source: City of Annapolis.
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The following table indicates the results of operations for the Water Fund for each of the following five fiscal years
ended June 30:

Water Fund
Summary of Revenues and Expenditures
Actual Actual Actual Actual Actual
Fiscal Year Fiscal Year Fiscal Year  Fiscal Year Fiscal Year
2020 2021 2022 2023 2024
Operating Revenues
Charges for services $7,562,218 $7.489,600 $8,166,465 $8,908,688 $9,048,109
Other 794,647 318811 276,837 230,218 120,501
Total operating revenues $8,356,865 $7,808.411 $8,443,302 $9,138,906 $9,168,610
Operating Expenses
Salaries & benefits $1,933,612 $1,691,102 $2,215,199 $2,258,090 $2,383,009
Utilities 258,893 267,570 270,954 336,426 304,432
Repairs and maintenance 306,268 295,362 400916 429,511 550,839
Materials and supplies 239,503 228,059 237,947 210,530 623,929
Contractual services 406,501 373,981 410,627 766,250 323,488
Administrative charge 677,000 627,900 684,000 528,000 654,000
Depreciation 1,128,113 1,121,490 1,111,561 1,103,065 1,099,689
Other 4,606 3,405 8,438 14,195,000 11,929
Total operating expenses $4,954,496 $4,608.,869 $5,339,642 $5,646,067 $5,951,315
Operating income (loss) $3,402,369 $3,199,542 $3,103,660 $3,492,839 $3,217,295
Non-Operating Revenues (Expenses)
Leases - - - - -
Interest income $113,935 $2,230 (951,684) - -
Interest expense (1,769,493) (1,498,201) 1,485,332 (1,174,180) 1,223,720
Bond Proceeds - - (63,776) -
Bond Issuance Costs - - (153,752) (38,608) -
Total non-operating ($1,655,558) ($1,495,971) ($2,590,768)  ($1,276,564) $1,223,720
Income (loss) before contributions $1,746,850 $1,703,571 $512,892 $2,216,275 $1,992,539
and operating transfers
Loss on the sale of assets - - - - -
Capital contributions - - - - -
Transfers in - 109,347 242772 - -
Transfers out - (963,341) (1,278,123) (1,232,887) -
Change in net assets $1,746,850 $849,577 ($522,459) $983,388 $1,992,539
Net position at beginning of year $23,028,453 $24,775,303 $22,903393  $22,380,934  $23,364,322
Net position at end of year $24,774,303 $25,624.,880 $22,380,934 $23,364322  $25,356,861

Source: City of Annapolis.

[Remainder of this page intentionally left blank]
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The following table presents an indication of the Water Fund trends

Water Fund
Statement of Approved Budgets and Actual Operations
“Actual Amended Approved
Fiscal Year Budget Budget
Fiscal Year Fiscal Year
2024 2025 2026
Operating Revenues
Charges for services $ 9,048,109 $ 9,261,200 $ 9,966,800
Other 120,501 189,900 155,400
Total operating revenues $9,168,610 $ 9,451,100 $ 10,122,200
Operating Expenses
Salaries & benefits $ 2,383,009 $ 3,117,500 $ 3,531,700
Utilities 304,432 390,000 400,200
Repairs and maintenance 550,839 587,000 618,500
Materials and supplies 623,929 409,600 423,300
Contractual services 323,488 512,000 576,900
Administrative charge 654,000 585,000 838,000
Depreciation (1) 1,100,725 - -
Other 11,929 45200 11,200
Total operating expenses $ 5,952,351 $ 5,646,300 $ 6,399,800
Operating income (loss) $ 3,216,259 $ 3,804,800 $ 3,722,400
Non-Operating Revenues (Expenses)
Interest income $ - $ - $ -
Interest & Bond Issuance (1,233,720) (1,247,000) (1,285,000)
Total non-operating $(1,233,720) $ (1,247,000) $ (1,285,000)
Income (loss) before contributions $ 1,982,539 $ 2,557,800 $ 2437400
and operating transfers
Loss on the sale of assets - - -
Bond Proceeds - - -
Transfer to Escrow Agent - - -
Transfers in - - -
Transfers out - (2,145,600) (964,500)
Change in net assets $ 1,982,539 $ 412,200 $§ 1,472,900

Source: City of Annapolis.
Note (1): Depreciation not budgeted in fiscal years 2025 and 2026.

2025 Budget and Estimated Results; 2026 Budget (Water Fund)

The Water Fund budget for expenditures and transfers for fiscal year 2025 was $9,038,900. This compares with
$10,647,500 for fiscal year 2024 and $9,951,900 budgeted for fiscal year 2023. The adopted operating budget for fiscal year
2026 includes total water fund revenues of $10,122,200 and expenditures of $8,649,300. The excess of revenue over expenditures
is planned to build fund balance to help smooth rate increases over time. The City is funding approximately 25% of its annual
capital expenditures with pay-go from operating revenue.

-40-



The following table indicates the results of operations for the Sewer Fund for each of the following five fiscal years
ended June 30:
Sewer Fund
Summary of Revenues and Expenditures

Actual Actual Actual Actual Actual
Fiscal Year Fiscal Year Fiscal Year Fiscal Year  Fiscal Year
2020 2021 2022 2023 2024
Operating Revenues
Charges for services $8,174,745 $7,786,564 $7,545,158 $8,062,033 $8,118,028
Other - - 208,448 11,379 171,228
Total operating revenues $8,174,745 $7,786,564 $7,753,606 $8,073,412 $8,289,256
Operating Expenses
Salaries & benefits $890,161 $668,992 $599,465 $875,622 $983,471
Utilities 114,301 115,277 112,985 125,604 122,254
Repairs and maintenance 150,005 233,391 209,565 224,075 196,126
Materials and supplies 1,425 14,974 37,508 3,506,880 4,452,826
Contractual services 4,400,967 3,330,807 3,365,462 36,580 48,140
Administrative charge 546,000 460,300 455,000 503,000 599,000
Depreciation 720,195 728,302 733,399 707,132 708,854
Amortization - - - 322 322
Other 2,998 5377 1,961 2,702 3,923
Total operating expenses $6,826,052 $5,557,420 $5,515,345 $5,981,917 $7,114916
Operating income (loss) $1,348,693 $2,229,144 $2,238,261 $2,091,495 $1,174,340
Non-Operating Revenues (Expenses)
Leases - - - - -
Interest income $113,935 $2,321 $304 - -
Interest expense (601,306) (545,142) (278,684) (389,436) (450,384)
Transfer to escrow agent for refunding - - (2,060,977) - -
Bond Proceeds - - - - -
Bond Issuance costs - - (67,047) (31,085) -
Total non-operating ($487,871) ($542,821) ($2,406,404) ($420,521) ($450,384)
Income (loss) before contributions $860,822 $1,686,323 ($168,143) $1,670,974 $723,956
and operating transfers
Loss on the sale of assets - - - - -
Capital contributions - - - - -
Transfers in - 935,841 276,183 24,697 -
Transfers out - (136,847) (836,000) (73,500) -
Change in net assets $860,822 $2,485,317 ($727,960) $1,622,171 $723,956
Net position at beginning of year
restated $17,098,267 $17,959,089 $18,869,915 $18,141,955  $19,864,126
Net position at the end of year $17,959,089 $20,444,406 $18,141,955 $19,864,126 $20,588,082

Source: City of Annapolis.
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The following table presents an indication of the Sewer Fund trends:

Sewer Fund
Statement of Approved Budgets and Actual Operations
Actual Amended Approved
Fiscal Year Budget Budget
Fiscal Year Fiscal Year
2024 2025 2026
Operating Revenues
Charges for services $8,118,028 $ 8,183,000 $ 8,624,400
Other 171,228 272,600 257,600
Total operating revenues $8,289,256 $ 8,455,600 $ 8,882,000
Operating Expenses
Salaries & benefits $ 983471 $ 1,613,500 $ 1,743,650
Utilities 122,254 130,000 133,000
Repairs and maintenance 196,126 315,300 320,500
Materials and supplies 48,140 61,000 64,100
Contractual services 4,452,826 4,091,800 5,381,300
Administrative charge 599,000 560,000 816,000
Depreciation (1) 709,176 - -
Other 3,923 19,200 19,300
Total operating expenses $7,114916 $ 6,790,800 $ 8477850
Operating income (loss) $1,174,340 $ 1,664,800 $ 404,150
Non-Operating Revenues (Expenses)
Interest income - - -
Interest and bond issuance $ (450,384) $ (444,000) $  (520,000)
Total non-operating $ (450,384) $ (444,000) $  (520,000)
Income (loss) before contributions $ 723,956 $ 1,220,800 $  (115850)
and operating transfers
Transfer to Escrow Agent - - -
Transfers in - - -
Transfers out - (1,037,500) (758,000)
Change in net assets $ 723,956 $ 183,300 $ (873,850

Source: City of Annapolis.
Note (1): Depreciation not budgeted in fiscal years 2025 and 2026.

2025 Budget and Estimated Results; 2026 Budget (Sewer Fund)

The Sewer Fund budget for expenditures and transfers for fiscal year 2025 was $8,272,300. This compares with
$8,145,300 budgeted for fiscal year 2024, and $8,554,600 for fiscal year 2023. The adopted operating budget for fiscal year 2026
includes total Sewer Fund revenues of $8,882,000 and expenditures of $9,755,850. The City is funding approximately 35% of
its annual capital expenditures with pay-go from operating revenue.
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SELECTED DEMOGRAPHIC AND ECONOMIC FACTORS

Population

After rapid growth in the decade between 1960 and 1970, the population of Annapolis has stabilized in the recent
decades with moderate growth. The current population estimate as of July 1, 2024 is 40,689.

Population

Anne Arundel

Year Annapolis County Maryland
1960....ccooiiiiiiiiiinn. 23,385 206,634 3,101,390
1970 ..o 30,095 298,042 3,923,897
1980 31,740 370,775 4,193,378
1990 33,178 427,239 4,781,468
2000......cciiiiiiien 35,838 489,656 5,296,486
2010 38,394 537,656 5,773,552
2020 40,812 588,261 6,177,224
2024 ..o 40,689 602,350 6,263,220

Source: U.S. Census Bureau..

Selected Population Characteristics

MEIAN AZC....veivieiieiieieeieeeieeteesteeteebeeresaesreesseesseesseensessneees 40.9
Percent SChool Age (5-19)....cocieeiiiiieiieiieiecee e 17.0%
Percent 65 0F OIder .......cceverieieienieninceeeeeeee e 19.3%
Number of Persons/Household ..........cccceevvveeiieiiienciienieeee 2.4
Percent 25 or older with 4 or more years of college ................ 53.7%

Source: 2020 Census, U.S. Census Bureau, U.S. Department of Commerce — American Community Survey (2019-2023) and
Applied Geographic Solutions.

Employment

The following is a summary comparing annual averages for Anne Arundel County, the City of Annapolis and the State
of Maryland.

Employment and Unemployment Rate by Place of Residence

Anne Arundel County City of Annapolis Maryland
Unemployment Unemployment Unemployment
Year Employment Rate Employment Rate Employment Rate
2024 ...... 309,154 2.7% 21,664 2.5% 3,149,292 3.0%
2023 ... 306,309 1.9 21,464 1.9 3,128,710 22
2022 ... 300,330 2.7 21,141 2.6 3,076,521 3.0
2021 ...... 291,183 4.4 20,629 4.6 2,999,053 52
2020 ...... 291,435 5.7 20,775 6.3 3,026,142 6.5

Source: Civilian Labor Force, Employment and Unemployment by Place of Residence. Department of Labor, Licensing and Regulation, Office of Labor
Market Analysis and Information and the Bureau of Labor Statistics and Applied Geographic Solutions.
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The diversity in employment of the City and the Greater Annapolis area is shown in the following table of the top
major employers for 2024.

Number of
Employer Employees
State of Maryland...........cccoeevvveviieniienieeie e, 12,132
Anne Arundel County Government....................... 5,190
United States Naval Academy ...........ccceeevveeeeennnen. 3,000
City of Annapolis Government.............cccccveevrennenne 600
Annapolis Waterfront Hotel............coccooenirinncnne 215
St. John’s Colle@e .....cveevreverieiierieneeie e 200
Annapolis Yacht Club.........cccceeviiviiiiiniiieienene 200
(Comtech) TeleCommunications Systems, Inc...... 200
Main & Market (Restaurant)............cocceeeeeeeverveenenn 180
Spa Creek Center Genesis Health Care.................. 160
Total 22,077

Source: City of Annapolis.

Income
The following table provides the most recently published data on per capita income:

Anne Arundel County, Maryland
And U.S. Per Capita Personal Income

Anne Arundel

Calendar Year County Maryland U.S.
2023 e $84,019 $75,391 $69,810
2022 e 79,335 71,340 66,244
20271 e 77,764 69,081 64,460
2020 e 72,136 64,884 59,123
2019 i 67,559 61,723 55,567
Percent Change 2019-2023.... 19.6% 22.1% 25.6%

Source: Bureau of Economic Analysis — Table CAINC1 — February 20, 2025.

[Remainder of this page intentionally left blank]
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Household Income

A comparison of Anne Arundel County and Maryland personal income is presented in the following table:

Personal Income* Percent Increase
(000°s) From Previous Year
Year Anne Arundel County State Anne Arundel County State
2023 e $49,956,099 $465,926,759 6.1% 6.0%
2022 e 47,073,458 439,741,284 2.2 3.1
2021 e, 46,042,874 426,578,341 83 6.5
2020 .o 42,495,866 400,576,357 7.5 53
2019 oo 39,544,059 380,447,191 4.3 34

*Total personal income estimates are in thousands of dollars, not adjusted for inflation. Source: Bureau of Economic Analysis — Table CAINC1 — February 20,
2025.

Information regarding the value of building permits issued in the fiscal years 2021 through 2025 is presented in the
following table:

Value of City Building Permits

Residential
Construction
Year Permits Other Permits Total
2025 e $48,399,706 $51,402,164 $99,801,870
2024.......ooeeee. 48,616,994 23,689,030 72,306,024
2023 e, 14,622,404 3,075,548 17,697,952
2022, 13,634,548 63,473,539 77,108,087
2021, 52,213,833 89,058,579 141,272,412

Source: Department of Planning and Zoning.
Annapolis Tourism

The tourism industry in the City of Annapolis has evolved as an important, dynamic component of the Annapolis area
economy. Annapolis has been welcoming visitors for more than 300 years. More than two million visitors annually indulge in
our historic architecture, world-renowned cuisine, thriving maritime amenities and diverse cultural arts activities. It is a year-
round destination.

Visitors to the capital city of Maryland come for the rich colonial and maritime history, boating and outdoor activities,
state government offices and agencies, including the Maryland State House, the U.S. Naval Academy, St. John’s College, plus
special events, concerts, conferences, and trade shows.

From January to April of each year, the Maryland state legislature is in session, passing thousands of bills. During that
time, more than 250,000 Marylanders visit their state capital to tour the Capital and ask legislators to support their causes. The
Governor’s Mansion sits in the historic district, just a block from the State House. It is a favorite tourist attraction for its Georgian-
style architecture.

When the legislature recesses for the year, the spring and summer crowds begin to descend on the City, attracted by an
active sailing and boating scene, a historic downtown area, including the colonial harbor and seaport known as “City Dock,” and
more than 600 restaurants and retail businesses are supported in a compact city of seven square miles.

In mid-summer, more than 4,400 United States Naval Academy midshipmen and women arrive to begin or continue
their education at the second oldest military academy in the United States. Founded in 1845, the Naval Academy is highly
selective, admitting only seven percent of applicants. The Naval Academy is the largest employer in the City and a top tourist
destination.
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Navy sports attract tens of thousands. The Navy-Marine Corps Memorial Stadium is regularly at capacity for home
football games with up to 34,000 fans. The stadium is also home to the Annapolis Blues Football Club (soccer team), a National
Premiere Soccer League franchise team which kicked-off its inaugural season in 2023.

Another college in the City, St. John’s, has a smaller student body, with 400 students. Founded in 1696 as King
William’s School and chartered in 1784 as St. John’s College in Annapolis, the school is one of only 25 colleges in the U.S.
offering a “Great Books” curriculum. The annual “Annapolis Croquet Cup,” pitting the United States Naval Academy Croquet
team against St. John’s College, attracts several thousand to the front lawn of St. John’s College in the historic district.

In early October each year, the United States Powerboat and United States Sailboat shows come to Annapolis, attracting
tens of thousands of people. These are the two largest in-water boat shows in the world.

Annapolis’ ability to effectively capture the visitor market was significantly enhanced with the addition and renovation
of thousands of hotel rooms in the immediate area within the past ten years. The accommodation of larger numbers of people
overnight in the City and nearby area provides additional support to the visitor industry component of the local economy.

SALE AT COMPETITIVE BIDDING

The Bonds will be offered for sale by the City at competitive bidding on November 5, 2025 in accordance with the
official Notice of Sale (the form of which is included herewith as Appendix D). The initial public reoffering prices set forth on
the inside cover page are based on information furnished to the City by the successful bidder and may be changed by such
successful bidder; the successful bidder may reoffer and sell the Bonds they have purchased to certain dealers (including dealers
depositing bonds into investment trusts) and others at prices lower than the reoffering prices set forth on the inside cover page.
Any other information concerning the terms of reoffering of the Bonds, if any, including yields or prices, should be obtained
from the successful bidder and not from the City.

LITIGATION

The City is currently a defendant in a number of tort suits and suits alleging violations of individual civil rights. All
suits against the City are being defended by the City’s legal counsel. In the opinion of the City Attorney, after considering all
relevant facts available at the completion of this Official Statement, such litigation is not expected to have a material adverse
effect on the financial position of the City.

FINANCIAL ADVISOR

Davenport & Company LLC, Towson, Maryland (the “Financial Advisor”) is a registered municipal advisor with the
Municipal Securities Rulemaking Board and serves as financial advisor in connection with the issuance of the Bonds and other
matters related to the City’s finances. The Financial Advisor has not been engaged, nor has it undertaken, to audit, authenticate
or otherwise verify the information set forth in this Official Statement, or any other related information available to the City, with
respect to accuracy and completeness of disclosure of such information. The Financial Advisor makes no guaranty, warranty or
other representation respecting the accuracy and completeness of this Official Statement or any other matter related to the Official
Statement.

INDEPENDENT AUDITORS

The financial statements of the City of Annapolis, Maryland included in Appendix A to this Official Statement have
been audited by UHY LLP, independent certified public accountants, to the extent and for the period indicated in their report
thereon appearing herein. Such financial statements have been included in reliance upon the report of UHY LLP.
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CONTINUING DISCLOSURE

In order to enable participating underwriters, as defined in Rule 15¢2-12 of the Securities and Exchange Commission
(“Rule 15¢2-12”), to comply with the requirements of paragraph (b)(5) of Rule 15¢2-12, the City will execute and deliver a
continuing disclosure agreement (the “Continuing Disclosure Agreement”) on or before the date of issuance and delivery of the
Bonds, the form of which is attached to this Official Statement as Appendix C. Purchasers of the Bonds should note that the
definition of Listed Events in Appendix C is intended to completely restate the events specified in Rule 15¢2-12. It is noted that
certain Listed Events are expected to have no applicability to the Bonds, such as the possibility of unscheduled draws on debt
service reserves and matters affecting collateral for the Bonds.

Except as otherwise disclosed herein, the City has complied in all material respects with the terms and conditions of its
continuing disclosure agreements during the last five years. The continuing disclosure agreements previously entered into by
the City require the City to file with the Municipal Securities Rulemaking Board (the “MSRB”) through the MSRB’s Electronic
Municipal Market Access System (“EMMA”) the City’s annual audited financial statements and its annual financial information
and operating data within 275 days after the end of the City’s fiscal year. The City filed the foregoing financial statements and
information and operating data for the fiscal year ended June 30, 2020 on EMMA on August 25, 2021, after the deadline set forth
in the City’s continuing disclosure agreements. In August 2021, the City failed to file notice on EMMA that Moody’s upgraded
its rating on the City’s outstanding general obligation bonds from Aa2 to Aal; the City has subsequently filed such notice on
EMMA. In an effort to ensure that future filings will be made in a timely manner, the City has updated its procedures, and City
personnel have received compliance training regarding the City’s continuing disclosure obligations.

MISCELLANEOUS

The summaries and explanations herein of provisions of the Enabling Laws and other materials are brief summaries of
certain provisions thereof. Such summaries do not purport to be complete and reference is made to such instruments, documents
and other materials for full and complete statements of the provisions thereof.

Any statements made in this Official Statement involving matters of opinion or estimates, whether or not expressly so
stated, are set forth as such and not as representations of fact, and no representation is made that any estimates will be realized.
Neither this Official Statement nor any statement which may have been made verbally or in writing is to be construed as a
contract with the holders of any of the Bonds. The execution of this Official Statement and its delivery have been approved by
the Mayor and Aldermen and Alderwomen of the City of Annapolis, Maryland.

The attached appendices are integral parts of this Official Statement and must read in their entirety together with all of
the foregoing information.

The execution and delivery of this Official Statement have been approved by the City of Annapolis, Maryland.

CITY OF ANNAPOLIS

By:
Gavin Buckley
Mayor

By

Brittany Moran
Finance Director
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ANNAPOLIS

March 28, 2025
The Honorable Mayor, Aldermen, Alderwomen, and Citizens of Annapolis:

Maryland state law requires that all general-purpose local governments publish a complete set
of financial statements each year prepared in conformity with generally accepted accounting
principles (GAAP) in the United States of America and audited by a licensed certified public
accounting firm. Pursuant to that requirement and in compliance with Section 6.04.020 of the City of
Annapolis Charter, | am pleased to submit to you the Annual Comprehensive Financial Report of the
City for the fiscal year ended June 30, 2024.

This report consists of management’s representations concerning the finances of the City of
Annapolis. Consequently, management assumes full responsibility for the completeness and
reliability of all the information presented in this report. To provide a reasonable basis for making
these representations, management of the City has established a comprehensive internal control
framework that is designed both to protect the City’s assets from loss, theft, or misuse and to compile
sufficient, reliable information for the preparation of the City’s financial statements in conformity with
GAAP. Because the cost of internal controls should not outweigh the benefits associated with those
controls, the City’s comprehensive framework of internal controls has been designed to provide
reasonable, rather than absolute, assurance that the financial statements will be free from material
misstatement. As management, we assert that to the best of our knowledge and belief, this financial
report is complete and reliable in all material respects.

The City’s basic financial statements have been audited by UHY, LLP, a licensed certified
public accounting firm. The goal of the independent audit is to provide reasonable assurance that the
financial statements of the City of Annapolis as of and for the fiscal year ended June 30, 2024, are
free of material misstatement. The independent audit involved examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements; assessing the accounting
principles used and significant estimates made by management; and evaluating the overall financial
statement presentation. The independent auditor concluded based upon the audit that there was
reasonable basis for rendering an unmodified opinion that the City’s financial statements for the fiscal
year ended June 30, 2024, are fairly presented in conformity with GAAP. The independent auditor’s
report is presented as the first component of the financial section of this report.

The independent audit of the financial statements of the City of Annapolis is a part of a
broader, federally mandated Single Audit designed to meet the special needs of Federal grantor
agencies. The standards governing Single Audit engagements require the independent auditor to
report not only on fair presentation of the financial statements, but also on the audited governments’
internal controls and compliance with legal requirements, with special emphasis on internal controls
and legal requirements involving the administration of Federal awards. These reports are available in
the City’s separately issued Single Audit Report.



GAAP requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and Analysis
(MD&A). This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it. The City of Annapolis’ MD&A can be found immediately following the report of the
independent auditors.

Profile of the Government

The City of Annapolis, incorporated in 1708, is located on the western shore of the
Chesapeake Bay at the mouth of the Severn River, centrally located east of Washington D.C. and
south of Baltimore City. Due to this location, as well as its historic character, Annapolis has grown
steadily during the past years through annexation, development, and re-development. Annapolis
serves as Maryland’s Capitol, the Anne Arundel County seat, and location of the U.S. Naval
Academy.

The City of Annapolis is empowered to levy a real and personal property tax located within its
boundaries. Because of the strong government presence, approximately 20% of the City’s property is
exempt from property taxes. The City of Annapolis operates under a mayor-council form of
government. Legislative authority is vested in an elected city council consisting of eight members
elected by ward plus the Mayor elected at large. The city council is responsible for passing
ordinances, adopting the budget, appointing committees, and confirming the hiring of department
head nominees submitted by the Mayor. The Mayor is responsible for carrying out the policies and
ordinances of the city council, overseeing the day-to-day operations of the City, drafting the budget
and submitting it to the city council for approval, and appointing department heads. The Mayor and
the eight city council members are elected every four years with a term limit for the mayor of two
terms.

The City has independent jurisdiction over police services, fire suppression and emergency
services, licenses and permits, maintenance of streets and sidewalks, street lighting, watershed
restoration, parks and recreation, dock and harbor services, planning and zoning, water production
and distribution, sewage collection, parking and public transportation, and refuse collections.
Education is provided by the Board of Education of Anne Arundel County. The City is authorized to
issue debt, subject to certain indebtedness limitations, for the purpose of financing its capital projects.

Budgetary Controls

The annual budget serves as the foundation for the City of Annapolis’ financial planning and
control. All City departments are required to submit budget requests to the Mayor. The Mayor uses
these requests as the starting point for developing the proposed budget. The Mayor then presents his
proposed budget to the city council for review. The city council is required to hold public hearings on
the proposed budget and to appropriate a final budget no later than June 30". The City prepares the
budget by fund and department.

Subsequently, departments can request budget transfers; however, the City Manager must
authorize transfers within departments and funds up to and including $25,000. Transfers between
departments or funds greater than $25,000, and any increase to appropriations from additional
revenue or reserves must be approved by the city council. All funds, except for the benefit trust funds,
have a legal appropriated budget. For those funds with appropriations, budget-to-actual comparisons
are provided in the subsequent exhibits. For the General Fund, this information is presented as
required supplementary information, the remaining funds’ budget-to-actual comparisons are included
in the combining and individual fund subsection of this report.
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Factors Affecting Financial Condition

The information presented in the financial statements is best understood when it is considered
from the broader perspective of the specific environment with which the City of Annapolis operates.

Pandemic Recovery

The City felt the impact of the pandemic on its operations and its revenue sources primarily
during fiscal years 2020 and 2021. The City received funding from the CARES Act from Federal,
State, and County sources as well as Federal ARPA Funds. The City used a significant portion of its
CARES and ARPA funds to support ongoing transportation activities because of the lack of parking
revenue. Impacts were also apparent in occupancy taxes, admission and amusement taxes, highway
user revenue, investment income, permitting activities, boat show revenue, and recreation program
income. The City no longer sees an impact on incoming revenues and tourism and local activity has
returned to previous levels. The City depleted its CARES funding in fiscal year 2022, its
transportation ARPA and CARES in fiscal year 2024. ARPA funds were used transit operations,
community programs, and staffing. Remaining ARPA funds is fully expended or committed during
fiscal year 2025.

Public Private Partnership

During fiscal 2022 the City joined with MEDCO and AMRP to facilitate replacement of the
Hillman Parking Garage and provide funding for City Dock flood mitigation. The City, MEDCO, and
AMRP completed the concession agreement in September 2022, at which time MEDCO issued
senior revenue bonds for the design and construction of a new garage. Proceeds from those bonds
and subordinate debt sold to AMRP provided funding for the City Dock improvement through a
concession payment. Revenue from the new garage and downtown meters and street parking is
deposited into a trust to pay for the bonds and garage operations. The City receives semi-annual
distribution of the excess revenue from the trust. In fiscal year 2023 and 2024, the City received the
concession payments negotiated in the agreement and is using it for construction work at City Dock
to address flooding. In fiscal year 2023, the City refinanced the sub-debt issued by MEDCO. The
proceeds of the refunding bonds were added to the City Dock project to help fund the construction.
The City is seeking grants for the remainder of the project.

Local economy

As compared to the U.S. regional economies, the City of Annapolis generally enjoys a stable
economic environment. The City’s tourism industry has evolved as the most important component of
the area’s economy. As home to the U.S. Naval Academy, the Anne Arundel County seat, the State
capital, a registered National Historic District, and 17 miles of waterfront, Annapolis attracts several
million visitors a year. While the tourism industry provides a valuable economic benefit, the City must
continually manage the growing demand for services, as well as provide a desirable place to live for
its residents. The area’s unemployment rate remained low. The region’s growth and economic
diversity are expected to be the basis for recovery and continued long-term health of the local
economy.

Long-term financial planning

Looking forward, the City remains optimistic relative to its real property tax base. The City
continues to see new growth in property taxes and building permit activity, there is favorable
commercial activity along the West Street corridor, and the City continues to review plans for new
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development within the City boundaries. The triennial valuation, which will increased property values
by 7.5%, took effect in fiscal year 2022. The 2025 reassessment saw and average of 20% increases in
the assessed value of property. The increase will continue to be phased in over fiscal years 2025,
2026 and 2027.

Inflationary factors and intense competition in the workforce has impacted the costs of providing
City services. Union negotiations for the next two years resulted in significant increases in the base
salary for uniformed police in order to hire and retain officers. The City also adjusted the base salary for
fire fighters during the negotiations in the spring of 2024. The City provided increases to the salary for
all other staff. The City is monitoring State budget strain and actions at the Federal level to determine
any impact on the City’s many operating and capital grants.

Financial Policies

The City’s fund balance policy requires that the City retain 15% of its annual budgeted General
Fund, Transportation Fund, and Off Street Parking Fund revenue as unassigned General Fund
balance. Further, the policy requires the City use the remainder of any fund balance to build its budget
stabilization fund up to a maximum of 3% of the same budgeted revenue and divide any further excess
fund balance between its Capital Reserve Fund and contingencies that are limited to nonrecurring
expenditures. The City also maintains strong reserves in its water, sewer, watershed restoration, and
refuse operations.

The City has a strong debt policy and continues to improve the capital planning process that has
improved its long-term capital planning abilities related to infrastructure, road, utility, and equipment
replacement, and debt service analysis.

Pension and other post-employment benefits

Generally, all regular City employees, except represented police and fire, participate in the
Employees Retirement and Pension Systems. These systems are cost sharing multiple-employer
defined benefit plans established by the Maryland General Assembly and administered by the State
Retirement and Pension System of Maryland. Police and fire personnel participate in a single
employer defined benefit pension plan administered by the City by an eight-member police and fire
retirement plan commission that oversees funding and investment decisions. The City Council has
the authority to establish contribution provisions and amend benefit changes as part of labor
negotiations. The Police and Fire System was established by City legislation.

The City of Annapolis also provides retirement health care benefits (OPEB) for certain retirees
and their dependents. General employees hired on or after July 1, 2014, may not participate in
OPEB. Represented Police and Fire employees hired after this date may elect OPEB at the time of
hire. Any employee not in OPEB plan, can participate in the City’s VEBA plan, which receives
matching City contributions.

The City fully funds the annual contribution to the State plans and has been fully funding the
Police & Fire pension plan since fiscal year 2019. The City plans to increase its OPEB funding each
year until it reaches the actuary’s determined annual contribution. Additional information on the City of
Annapolis’ pension arrangements and post-employment benefits can be found in Note 7 to the
financial statements.



Awards and Acknowledgements

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement
of Excellence in Financial Reporting to the City of Annapolis for its Annual Comprehensive Financial
Report (ACFR) for the Fiscal year ended June 30, 2023. This was the thirty-fourth consecutive year
that the City of Annapolis has received this prestigious award. In order to be awarded a Certificate of
Achievement, the City published an easily readable and efficiently organized ACFR. This report must
satisfy both GAAP and applicable legal requirements. A Certificate of Achievement is valid for a
period of one year only. We believe our current ACFR continues to meet the Certificate of
Achievement Program’s requirements, and we will continue to submit for its eligibility in future years.

Preparation of this report would not have been possible without the dedicated and efficient
service of the entire finance department staff, particularly Accounting Manager, Adenike Olajire. |
express my appreciation to all members of the department and City who assisted and contributed to the
preparation of this report. | also want to thank the City Manager, Mayor, and City Council for their
support for maintaining the highest standards of professionalism in the City’s finances.

Respectfully submitted:
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Jodee Dickinson
Finance Director



P

Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

City of Annapolis
Maryland

For 1ts Annual Comprehensive
Financial Report
For the Fiscal Year Ended

June 30, 2023

ChiZopphe P Mol

Executive Director/CEQ



CITY OF ANNAPOLIS, MARYLAND
ORGANIZATIONAL CHART

Voters
Boards, Commissions City Council

and Committees

[ § - 1
Aldermen & ‘
Alderwomen

Mayor
e Community Engagement

i (o] icati
L‘ City Council Standing ol iy

Committees e Constituent Services

\ @ Public Information

[ = = 1
. Office of Law
syt Manager o City Attorney
e Environmental Policy
e Community Services

e Resilience and Sustainability

| e Special Events

Human Resources
e Employee Services
o Benefits & Retirement

e Employee & Labor
Relations

Management Information
Technology

e Operations & Support
o Web Services
\ @ Geographic Information Systems

Public Works
o Administration
e Engineering & Construction
e Services
e Fleet Maintenance
o Utilities
Water Treatment Plant
Solid Waste

Police
e Patrol
e Special Operations
e Professional Standards
e Administrative Support

Recreation & Parks
e Recreation Programs
o Parks & Facilities

f City Clerk
e Board of Elections

e Alcoholic Beverage
Control Board

e City Council Liaison

/ Finance
e Audit & Special Projects
e Administration & Operations
e Cash, Debt, CIP & Grants
e General Ledger Management
e Billing & Collections
e Purchasing
e Risk Management

Planning & Zoning
e Comprehensive Planning
e Current Planning

o Economic & Community
Development

e Historic Preservation
e Code Enforcement

Fire
— e Administration
e Operations

Office of Emergency Management
e Planning
e Grants Management
| e Operations
e Training & Exercise
e Public Information & Outreach
e Substance Abuse Disorder Strategies

Transportation )

e Latchkey Programs
e Stanton Center
e "Pip" Moyer Rec Center
e Harbormaster
\ e Arts in Public Places

e Transit Operations
e Fleet Maintenance
e Parking )



CITY OF ANNAPOLIS, MARYLAND
LIST OF PRINCIPAL OFFICIALS

City Council
Gavin Buckley, Mayor

Ward Aldermen and Alderwomen

1 Eleanor Tierney

2 Karma O’Neill

3 Rhonda Pindell Charles

4 Sheila M. Finalyson

5 DaJuan Gay

6 Robert Savidge

7 Ross H. Arnett, IlI

Management Team

Title Name
City Manager Michael Mallinoff, J.D.
City Attorney D. Michael Lyles, Esq.
City Clerk Regina C. Watkins-Eldridge
Finance Director Jodee Dickinson, CPA
Fire Chief Douglas Remaley

Human Resources Manager
Information Technology Manager
Director of the Office

of Emergency Management
Director of Planning and Zoning
Chief of Police
Director of Public Works
Director of Recreation and Parks
Director of Transportation

Tricia Hopkins
Brian Paquin
Kevin J. Simmons

Christopher N. Jakubiak, AICP
Edward C. Jackson

Burr Vogel

Roslyn Johnson

Markus Moore



7UHY

INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor, Alderman, Alderwomen and Citizens of the
City of Annapolis, Maryland

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the City of Annapolis,
Maryland (the City) as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements, as listed in the table of
contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City as of June 30, 2024, and the respective changes
in financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the City, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the City of Annapolis’ ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.

Audit | Tax | Advisory | Consulting

An independent member of UHY International 9



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the City ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context.
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We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The combining and individual fund financial statements
and schedules, introductory section, and statistical section, listed in the table of contents, are presented
for purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual fund financial statements and schedules listed in the table of contents are
the responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the combining and individual fund financial statements
and schedules listed in the table of contents are fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 28,
2025, on our consideration of the City’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the result of that testing and not to provide an opinion on the
effectiveness of the City’s internal control over financial reporting or on compliance, That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
System’s internal control over financial reporting and compliance.

l({/y LLp

Columbia, Maryland
March 28, 2025
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CITY OF ANNAPOLIS, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2024

As management of the City of Annapolis (the City), we offer readers the City’s basic financial statements.
This narrative overview and analysis of the financial activities of the City is for the fiscal year ended June 30, 2024.
We encourage readers to consider the information presented here in conjunction with the additional information
that we have furnished in our letter of transmittal on pages 1-5 of this report.

Financial Highlights

e Atthe end of fiscal year 2024, the City’s assets and deferred outflows exceed liabilities and deferred inflows
by $129,350,367 (net position) an increase of $33,756,903. Governmental activities accounted for
$23,880,692 of the increase and business-type activities accounted for $9,876,211 compared to fiscal year
2023.

Governmental activities recognized an increase in revenues of approximately $5.6 million, and expenses
declined of $13.1 million. The onetime concession payment in FY 2023 did not reoccur, thus there was a
notable decline special items. FY 2023 saw a significant charge to pension expenses primarily in public
safety due to changes in the salary of public safety and other actuarial factors. The pension adjustments
were much lower in FY 2024, thus causing the decline in governmental expenses.

The City recorded business-type activities saw $6.6 million growth in revenues and a $1.9 million growth in
expenses. A onetime receipt in FY 2024 of excess trust account balance of $2.7 million was one factor in
revenue growth for FY 2024 and the opening of the newly constructed Hillman garage increased parking
charges by over $4 million.

e Atthe close of fiscal year 2024, the City’s governmental funds reported a combined ending fund balance of
$59,800,652, a net decrease of $99,966 from the prior year. The General Fund increased marginally by
$3.4 million, while the Capital Projects Fund decreased by $5.0 million due to the completion of major
projects in FY 2023 and slow down of capital construction. The Non-major funds increased by $1.5 million,
primarily due to a significant critical area fee recorded in the Reforestation Fund. The large receipt was
from the City’s own City Dock flood mitigation project that is having a significant impact in the Critical Area
and paid the fee as a part of the permitting process.

General Fund revenues increased modestly across all categories for a total revenue increase of $5.6
million, or 6%. The most significant driver of revenue growth in the General Fund was an increase in interest
and investment income, which resulted in additional revenue of $1.3 million and ambulance service fees,
which increased $1.1 million. General Fund revenue increases were offset slightly by moderate increases
in expenditures of $3.1 million due to expected and modest pay increases provided to most employees and
some inflation on other none payroll expenditures.

e In spite of the increase in operating costs and relatively modest increase to the General Fund balance
overall, the City was able to strengthen its Capital Reserve Fund and the Reserve for One-time Uses as
required by the fund balance policy. The City added to these reserves by $1.6 million and $495,849,
respectively.

e The decrease in the fund balance of the Capital Projects Fund was due the City not issuing any new bonds
in FY 2024. Proceeds remain from the December 2022 issuance and there is still significant concession
payment monies available.

e During fiscal year 2024 the City utilized any remaining CARES Act funding. The City received advance
funding from the federal American Recovery Plan Act (ARPA). The City’s ARPA allocation was
$7,609,469. The City used $1.172 million in fiscal year 2021 for transportation activities, none in 2022 or
2023, and $1.2 million in 2024. At June 30, 2024, unspent ARPA funds and related interest totaled
approximately $5.8 million. This balance is presented as unearned revenue on the government-wide
statements and deferred revenue in the fund financial statements. These funds must be obligated by
December 31, 2024.
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CITY OF ANNAPOLIS, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2024

e Overall long-term liabilities for governmental activities decreased by approximately $27.6 million.
Business-type activities long-term liabilities decreased by $4.1 million. This decrease was primarily driven
by a significant drop in the City’s pension liabilities and the continual pay down of existing debt with no
new bond issuance in fiscal year 2024. Net pension liability is directly impacted by market conditions at
the pension measurement date. The Fire and Police net pension liability is based upon market conditions
at June 30, 2024; however, the State net pension liability’s measurement date was June 30, 2023.

e The City’s triennial real property assessment took effect in fiscal year 2022. A 7.5% increase in assessed
values is being phased in over fiscal years 2022, 2023, and 2024. The phased in assessed value for
fiscal year 2024 resulted in additional 2024 real property tax revenue of $1.2 million.

e The City’s Fiduciary Funds’ (Benefit Trust Funds) net position increased by $20.0 million. Contributions
and subsidies of $36.0 million exceeded benefits and expenses of $16.0 million. Significant market
increases in investment value in both the Police and Fire Pension Trust Fund and OPEB Trust Fund lead
to this increase.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements. The City’s basic financial statements comprise three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
City’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the City’s assets and deferred outflows of
resources and liabilities and deferred inflows of resources, with the difference reported as net position. Over time
increases or decreases in net position may serve as a useful indicator of whether the financial position of the City
is improving or deteriorating.

The Statement of Activities presents information showing how the City’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Consequently, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned and unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the City include general government, land use, public safety, public
works, community services, and community development. The business-type activities of the City include the
water and sewer utilities, parking facilities, transportation, watershed restoration, and refuse collection services.

The government-wide financial statements include only the City of Annapolis. The City does not have any
component units to report. The government-wide financial statements are on pages 25-26 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.
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CITY OF ANNAPOLIS, MARYLAND
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June 30, 2024

Governmental Funds

Governmental funds are used to account for the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances
of spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements. Because the focus of governmental funds is narrower than that
of the government-wide financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the City’s near-term financing decisions. Both
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

The City now maintains eleven individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General Fund and Capital Projects Fund that are classified as major funds, and
six special revenue, and three capital projects funds that are considered nonmajor funds.

The City adopts annual operating and capital budgets. A budgetary comparison statement for the General
Fund is provided in the required supplementary information to demonstrate compliance with this budget.

The Governmental Fund Financial Statements are on pages 27-36 of this report.
Proprietary Funds

The City maintains ten different proprietary funds. Enterprise Funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. The City uses enterprise funds
to account for its sewer utilities, water utilities, parking facilities, transportation, watershed restoration, and refuse
collection services. Internal Service Funds are an accounting device used to accumulate and allocate costs
internally for the City’s self-insurance, health insurance, fleet operations, and fleet replacement activities. Because
these services predominately benefit governmental rather than business-type functions, they have been included
within governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail. The proprietary fund financial statements provide separate information for four of six enterprise
funds that are classified as major funds, and the remaining two nonmajor enterprise funds are combined into a
single, aggregated presentation. Individual fund data for the enterprise funds is provided in the form of combining
statements later in this report. The internal service funds are presented in the proprietary fund financial
statements in a combined column and individual fund data for these four funds are provided as combining
statements later in this report. The proprietary fund financial statements are on pages 31-34 of this report.

Fiduciary Funds

Fiduciary Funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statement because the resources of those
funds are not available to support the City’s own programs. The accounting used for fiduciary funds is the same
as that used for proprietary funds. The City uses fiduciary funds to account for the police and fire pension plan
and other postemployment benefit plan. The fiduciary fund financial statements are on pages 33-34 of this report.
Individual statements for pension and OPEB trust funds are provided as combining statements later in this report.
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CITY OF ANNAPOLIS, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2024

Notes to the Financial Statements

The Notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements are on pages 35-72 of
this report.

Other information

In addition to the basic financial statements and the accompanying notes, this report also presents certain
required supplementary information concerning the City’s progress in funding its obligation to provide pension
benefits to its police and fire employees and other postemployment benefits to retirees. Required supplementary
information is on pages 81-90 of this report.

The combining statements for the nonmajor enterprise funds are presented immediately following the
required supplementary information on pensions. Combining and individual fund statements and schedules are on
pages 91-130 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the City, assets and deferred outflows of resources exceeded liabilities and deferred
inflows of resources by $129,350,367 at the close of fiscal year 2024. The table on the following page presents a
condensed statement of net position for the City.

The largest portion of the City’s net position reflects its investment in capital assets (e.g., land, buildings,
machinery, and equipment); less any outstanding related debt used to acquire those assets. The City uses those
capital assets to provide services to citizens; consequently, these assets are not available for future spending.
Although the City’s investment in its capital assets is reported net of related debt, it should be noted that
resources needed to repay this debt must be provided from other revenue sources since the City’s capital assets
cannot be used to liquidate these liabilities.

Restricted net position include grants, other restricted resources, and City funding used for capital
improvements.

The balance of unrestricted net position normally would be used to meet the City’s ongoing obligations to
citizens and creditors. However, the unrestricted portion of net position has a significant negative balance due to
the unfunded net pension liability (NPL) and the net other post-employment benefits (OPEB) as required by
GASB 68 and 75, respectively. The City began fully funding the annually determined contribution (ADC) for
pension in fiscal year 2019 and is increasing the contributions for OPEB each year. These measures should
decrease this deficit in the future.

The net position increased by $33.8 million. This significant increase was driven by a decrease in long-
term liabilities. The liability related to the City’s two pensions decreased by $12.9 million, the self-insurance
liability decreased by $2.0 million, and the City’s bonded and long-term debt decreased by $13.4 million. The Net
Pension Liability for the Fire and Police plan grew by only $1.1 million, however, the increase in the fiduciary
assets grew by $17.6 million due to a strong investment market. Thus, the unfunded liability dropped by $16.5
million. The Self Insurance Fund completed certain cases favorably and the City was able to decrease the claims
estimate accordingly. Additionally, other bonded and long-term debt decreased since the City did not issue any
long-term bonds in FY2024 and continued to pay down prior debt issues.
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Net capital assets City-Wide increased by $17.9 million primarily due to the net increases in land of $1.7
million, improvements of $9.7 million, and construction in progress of $7.1 million. The City purchased a parcel of
land adjacent to Carr’s Beach for $1.7 million. Ongoing construction and completion of City Dock, Carr’'s Beach,
City roads, and certain sewer water infrastructure projects was responsible for the increase in construction in
progress.

Net investment of capital assets increased by $22.2 million. The restricted net assets decreased by $3.6
million. The unrestricted net assets decreased by $15.2 million. The unspent bond proceeds have been added to
the first category to offset the debt incurred and outstanding related to these proceeds. In FY2023 the City
included the unused bond proceeds in restricted net assets. However, it should have been included in the capital
assets category to offset the related debt. The City corrected this in FY2024 and changed the prior column below

to reflect the corrected presentation.

City of Annapolis

Net Position
Governmental Activities Business-type Activities Total
FY2024 FY2023 FY2024 FY2023 FY2024 FY2023
Current assets $ 90,055,831 $ 91,356,467 $ 65,349,133 $ 66,955,043 $ 155,404,964 $ 158,311,510
Noncurrent assets:
Lease receivable 6,655,352 7,124,169 410,540 399,347 7,065,892 7,523,516
Restricted water and sewer
capital facility assessments - - 3,572,293 3,953,216 3,572,293 3,953,216
Net capital assets 171,884,851 159,687,650 143,034,257 137,375,890 314,919,108 297,063,540
Total noncurrent assets 178,540,203 166,811,819 147,017,090 141,728,453 325,557,293 308,540,272
Total assets 268,596,034 258,168,286 212,366,223 208,683,496 480,962,257 466,851,782
Deferred outflows of resources 15,692,857 28,541,906 3,715,026 3,421,648 19,407,883 31,963,554
Current liabilities 30,017,244 33,082,088 11,374,345 12,320,247 41,391,589 45,402,335
Noncurrent liabilities 160,966,081 188,539,351 111,665,650 115,727,340 272,631,731 304,266,691
Total liabilities 190,983,325 221,621,439 123,039,995 128,047,587 314,023,320 349,669,026
Deferred inflows of resources 33,556,621 29,220,500 23,439,832 24,332,346 56,996,453 53,552,846
Net position
Net investment in capital 107,770,883 87,660,637 29,886,213 27,780,653 137,657,096 115,441,290
Restricted 6,995,276 10,670,917 - - 6,995,276 10,670,917
Unrestricted (55,017,214) (62,463,301) 39,715,209 31,944,558 (15,302,005) (30,518,743)
Total net position $ 59,748,945 $ 35,868,253 $ 69,601,422 $ 59,725,211 $ 129,350,367 $ 95,593,464

The net position for business-type activities increased by $9.9 million. Total business-type assets

increased by $3.7 million due to continuing construction activity and liabilities decreased by $5.0 million due to
continual pay down of existing bonds. The increase in the net position was due to the Parking Fund revenue
influx from the new Noah Hillman Garage coming online in June 2023, better enforcement for street parking, and
receipt of reserve balances from the P3 debt issuance returned to the City at garage completion.

Revenues from governmental activities by $5.6 million and business-type activities increased by $6.6
million. Governmental activities realized increases in Charges for services of $3.6 million (28%); a decrease of
$2.0 million (23%) in capital grants and an increase in other general revenues of $2.0 (61%). Additional fees for
ambulance services increased from $3.0 million to $4.2 million and interest earnings on all deposits increased by
$1.8 million because of the increased interest rates.

The primary cause for the increase in revenues from business-type activities was the opening of the
parking garage and other factors affecting the Parking Fund as previously discussed. Parking Fund operating
revenue increased from $6.2 million to $10.4 million. The remaining increase in revenue was due to modest

changes in the revenues of the utility funds.
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Revenues:
Program revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions
General revenues:
Property and other taxes
Other general revenues
Total revenue
Expenses:
General government
Land use
Public safety
Community services
Community development
Public works
Interest
Sewer
Water
Off street parking
Transportation
Watershed restoration
Refuse
Total expenses
Excess (deficiency) before
special items
Special item - concession payment
Transfers
Changes in net position
Net position at beginning of year
Net position at end of year

CITY OF ANNAPOLIS, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2024

City of Annapolis
Changes in Net Position

Governmental Activities Business-type Activities Total

FY2024 FY2023 FY2024 FY2023 FY2024 FY2023
$ 16,300,180 $ 12,744,255 $ 33,674,823 $ 28,565,650 $ 49,975,003 $ 41,309,905
5,249,342 4,818,232 2,816,227 3,706,295 8,065,569 8,524,527
6,715,648 8,760,573 773,212 1,093,896 7,488,860 9,854,469
81,201,639 79,498,147 - - 81,201,639 79,498,147
5,262,317 3,273,529 3,180,632 472,296 8,442,949 3,745,825
114,729,126 109,094,736 40,444,894 33,838,137 155,174,020 142,932,873
9,953,553 10,546,689 - - 9,953,553 10,546,689
4,877,156 4,735,878 - - 4,877,156 4,735,878
54,406,045 65,336,885 - - 54,406,045 65,336,885
7,436,079 8,933,470 - - 7,436,079 8,933,470
801,681 403,112 - - 801,681 403,112
10,127,555 10,828,333 - - 10,127,555 10,828,333
2,050,265 1,938,674 - - 2,050,265 1,938,674
- - 7,565,300 6,402,438 7,565,300 6,402,438
- - 7,176,071 6,922,631 7,176,071 6,922,631
- - 5,588,704 5,919,037 5,588,704 5,919,037
- - 6,278,134 5,783,275 6,278,134 5,783,275
- - 1,524,660 1,483,945 1,524,660 1,483,945
- - 3,631,914 3,387,303 3,631,914 3,387,303
89,652,334 102,723,041 31,764,783 29,898,629 121,417,117 132,621,670
25,076,792 6,371,695 8,680,111 3,939,508 33,756,903 10,311,203
- 11,961,943 - - - 11,961,943
(1,196,100) 1,185,690 1,196,100 (1,185,690) - -
23,880,692 19,519,328 9,876,211 2,753,818 33,756,903 22,273,146
35,868,253 16,348,925 59,725,211 56,971,393 95,593,464 73,320,318
$ 59,748,945 $ 35,868,253 $ 69,601,422 $ 59,725,211 $ 129,350,367 $ 95,593,464

Expenses in the governmental activities decreased by $13.1 million and business type increase by only
$1.9 million. The decline in governmental activities was primarily driven to the decreases in the pension liability
($13.7 million), OPEB liability ($3.9 million), and the self-insurance claims liability ($2.0 million). Market growth
was the driver for the Pension and OPEB changes and positive outcomes and adjustment to claims reserves
drove the decline in the claims liability. The increase in business-type expenses was driven by an increase in
annual depreciation expense for the new Hillman Garage.

Expenses and Program Revenues - Governmental Activities

For the year ended June 30, 2024
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CITY OF ANNAPOLIS, MARYLAND
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2024

The graph on the previous page compares the expenses within the functions of the City’s governmental
activities to the program revenues earned within each function. Program revenues are fees, charges, and grants
that offset the cost of those functions. Functions that are not supported by program revenues are supported by the
City’s general revenues, such as property and state shared taxes, interest earnings, and other revenue. As the
graph shows, the City’s public safety and public works functions are heavily supported by general revenues.

Revenues by Source - Governmental Activities
For the year ended June 30, 2024
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The pie chart above shows that capital grants and contributions make up 5.9% of the revenues within the
governmental activities compared to 8.0% in fiscal year 2023. Operating grants and contributions represent 4.5%
of revenues in fiscal year 2024 up from 4.4% in fiscal year 2023. Charges for services represented 14.2% of
governmental activities revenue in fiscal year 2024 and 11.7% for fiscal year 2023. The capital contributions in
FY2023 included a $6.5 million Program Open Space grant from the State of Maryland used to purchase Carr’s
Beach. There were no comparable large purchase in FY2024. The Charges for Services category increased its
portion due to the ambulance fees discussed earlier and a $1.8 million permit fee received by the Reforestation
fee from the City Dock Project.

Expenses and Program Revenues - Business-type Activities
For the year ended June 30, 2024
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The chart shows that program revenue in the Sewer, Water, Off-Street Parking, and Watershed
Restoration funds exceeded the expenses of those funds. The Transportation Fund typically spends more than
the fees raised and the City uses surplus from the parking activities to offset the cost of transit operations. The
transportation revenues shown above include fees received and $2.8 million in grants but does not include the
$1,498,000 of subsidy from the parking operations because this is shown as a non-operating transfer. The Refuse
Fund reported an overall loss in fiscal year 2024 of $200,819. The City has set refuse fees to draw down on the
net asset balance thus smoothing out rate increases.

The pie chart below shows that charges for services make up 83.2% of the revenues within the business-
type activities compared to 84.3% in the prior year. Charges for services and other revenue increased across all
business type funds, especially in Off-Street Parking, which had a $4.2 million increase. Operating grants and
contributions decreased to 7.0% in fiscal year 2024 from 11.0% in fiscal year 2023. This decline was primarily due
to Transportation Fund’s grants declined in FY2024 from $3.7 million to $2.8 million; however, $825,000 of ARPA
funds are coming to the fund in an inter-fund transfer. Other revenues made up 7.9% in FY2024 but only 1.4% in
FY2023. The other revenue of $2.7 million in the Parking Fund is the primary cause. This revenue was a one-
time return of trust reserve balances from the P3 bond sale paid to the City upon Hillman garage completion.

Revenues by Source - Business-type Activities
For the year ended June 30, 2024
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Financial Analysis of the City’s Funds

The City uses fund accounting to ensure and demonstrate compliance with finance related legal
requirements. The following discussion highlights the significant activity in these funds.

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the City’s financing requirements. In
particular, unassigned fund balance may serve as a useful measure of a government’s net resources available for
spending at the end of the fiscal year.

At the end of fiscal year 2024, the City’s governmental funds reported a combined ending fund balance of
$59,800,652, a decrease of $99,966. The fund balance has restrictions for public safety, community services,
land ,use, and capital projects totaling $17,137,618. The City has also committed $9,386,774 in a capital reserve
and $3,733,098 in a budget stabilization reserve. The nonspendable portion for inventories and leases is a total of
$468,944.
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The General Fund’s fund balance increased by $3.4 million as a result of $5.7 million in additional
revenues largely related to interest earnings and intergovernmental sources each growing by $1.4 million, and
charges for services increasing $1.1 million. These General Fund revenues were offset by a total increase in
expenditures of $3.1 million or 3.4%. In general, salary and benefits drove the increases, an anticipated outcome
of the union contracts implemented in fiscal year 2023 which extended to FY2024.

The Capital Projects Fund balance decreased by $5.0 million. Capital construction continued; however,
revenues included only interest earned on restricted cash of $2.0 million and $3.2 million of grant revenues, pay
go funds from the General Fund of $2.7 million, consistent with prior year, and two outside capital contributions.
The County contributed $500,000 to the purchase of the Moore property adjacent to Carr’'s Beach and BGE
contributed $729,778 to repair roadways damaged by gas main repairs. No new bond issuance resulted in no
significant new sources of revenue.

One of the non-major funds received a $1.8 million permit fee from the City Dock capital projects resulting
in an overall increase to the non-major funds’ balance of $1.5 million.

Finally, the City has assigned fund balance of $1,601,764 for encumbrances outstanding at the end of
fiscal year 2024, and set aside $8,815,286 for contingencies and other one-time purposes as required by the
City’s fund balance policy. Of the assignment for one-time purposes, $4,488,900 was allotted for specific uses in
FY2025, including an extra transfer to the Self Insurance Fund to shore up the net assets, bonuses for City
employees, a reserve for police signing bonuses, other pilot programs and studies, and other initiatives as
directed by the City Council.

Resolution 9-15 created the Budget Stabilization Fund (BSF) and a Capital Reserve Fund (CRF), which
are shown as committed fund balance. A one-time contribution of $5 million to the CRF and 50% of General Fund
excess of revenues over expenditures built the balance in the CRF to the fiscal year 2023 total of $7,783,730. The
City used $2,780,970 of the CRF for capital projects during fiscal year 2024 and added $4,525,444 from fiscal
year 2024 activity, resulting in $9,386,774 at June 30, 2024. The BSF increased by $128,995 during the current
year to $3,733,098, which is the calculated maximum balance.

Proprietary Funds

The City’s proprietary funds provide the same type of information found in the business-type columns of
the government-wide financial statements, but in more detail.

The total increase in net position of the six enterprise funds was $9.9 million with an ending balance of
$69.6 million. The net investment in capital assets was $29.9 million, leaving an unrestricted net position of $39.7
million. The restricted cash held by trustees or in restricted accounts totals $18.4 million, which represents Series
2022A unspent bond funding.

In past years the Transportation Fund had negative cash balances, thereby owing the General Fund at
year end. At the end of the current year, the Transportation Fund owed the General Fund $566,935, a decrease
of $1 million from the prior year. The City has been successfully decreasing the amount owed from the
Transportation Fund in recent years largely due to annual budgeted subsidy from the Off-Street Parking Fund.

The City uses four internal service funds to account for its self-insurance and fleet activities. The Self
Insurance Fund had a $1.3 million deficit at the end of fiscal year 2024, an improvement from FY2023 which had
sharp decline from prior years. The decrease between fiscal year 2022 and fiscal year 2023 was $5.5 million. The
bulk of this deficit was due to an increase in the reserve for the City’s general liability claims, a result of the annual
actuarial study of the Self-Insurance Fund, which studied all outstanding litigation involving the City. The City
provided additional contributions to the Self Insurance Fund in FY2024 and the claims reserve declined $2.0
million at June 30, 2024. The Health Insurance Fund’s net position at the end of fiscal year 2023 was $2.4 million,
an increase of $1.6 million.
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The Fleet Replacement Fund accumulates resources to replace City vehicles and pay the debt service on
the equipment financing leases. The fund increased its net position in fiscal year 2024 by $1.9 million. This
increase represents increases in transfers from other funds throughout the City for the purchase of new vehicles.
The accumulation of net position will allow for cash purchases of vehicles instead of incurring debt.

Fleet Operations added $163,235 to its net position in fiscal year 2024, creating a surplus in this fund for
the third year in a row. The steady growth in surplus was a result of management refining the rates charged for
operation and maintenance of its vehicles.

General Fund Budgetary Highlights

The difference between the original General Fund operating budget and the Final Amended General Fund
budget was an increase of $823,311. This largely reflects the City’s decision to use one time fund and capital
reserves, which increased budgeted transfers by $314,500 and use of the contingency budget for unanticipated
needs. One-time funds were used to provide funding for Transit Electric Carts ($32,000), and to the Office of Law
to pay for legal services for union negotiations and specialized property research ($199,200). The Capital
Reserves were used for Brewer’s Hill Cemetery ($20,000) and $262,500 for emergency repairs to Hilltop Culvert.
Budgeted contingency of $256,310 was transferred to Integrated Technology Solutions to pay for increases to
software costs.

The City’s General Fund spent $9.1 million less than its total adjusted budget appropriations. City-wide there
were significant savings in salary and benefit costs of $6.5 million, particularly in public safety. The Police
Department was under budget in total by $3.6 million with $2.8 million deriving from vacancies. The Fire
Department underspent by $2.0 million, with $1.9 million from salary & benefits savings. Transfers to other funds
is over budget by approximately $363,000 as the General Fund and the Grant Fund had unplanned transferred
funds in and out to correct the funding shown in the Grants Fund. The net impact to the General Fund between
transfers in and out was zero. Debt service expense was over budget as a result of implementation of the
GASB'’s new lease and subscription based information technology pronouncements, which require
lessees/subscribers to amortize these liabilities and an intangible right-to-use assets over the life of the
lease/subscription. Implementation of this pronouncement effectively reclassified budgeted lease expenses that
were budgeted as rent expense to debt service. Management did not incorporate the effects of GASB 87 or
GASB 96 in the budget for fiscal year 2024.

General Fund revenues ended the year $1.1 million higher than the adjusted anticipated amount of
$104,838,398. Intergovernmental revenue was budgeted to include American Rescue Plan Act (ARPA) funding in
fiscal year 2024 of $3.5 million. The City only used $409,250 of these funds in fiscal year 2024, which appears on
the Detailed Schedules of Revenues Compared to Budget as the largest under budget item. This under realization
was offset by over realized amounts in Money and Property ($1.4 million), Ambulance Fees ($1.2 million), Rental
Fees ($618,649), administrative overhead from capital projects ($482,742), transfer in from the Grant Fund
discussed earlier and building permits ($500,000). (See page 89, Required Supplementary Information, for more
details of the General Fund’s budget performance.)

Capital Assets and Debt Administration
Capital Assets

The City’s investment in capital assets for its governmental and business-type activities as of June 30, 2024
is $314,919,108, net of accumulated depreciation, an increase of $17.9 million from the prior year. Improvements
other than buildings show the greatest increase with an additional $9.7 million. These changes were caused by
governmental activities increase to CIP of $12.1 million and Land $1.7 million. The City followed its FY 2023
purchase of Carr’s Beach with the purchase of an adjacent property with a cost of $1.7 million. Other
governmental activities projects that incurred significant additions to CIP are Roadways, City Dock Resiliency,
and West — East Bike Expressway. Business type activities saw $12.2 million move from CIP to Improvements
and CIP increases of $9.6 million. Sewer and Water Funds continued updates, repairs, and maintenance its
distribution and treatment assets with the completion of improvements and ongoing construction.
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Additional information can be found in the notes to the financial statements, Note 4, Capital Assets and
Depreciation.

City of Annapolis Capital Assets
(Net of Depreciation)

Governmental Activities Business-type Activities Total
FY2024 FY2023 FY2024 FY2023 FY2024 FY2023

Land $ 19,434,496 $ 17,694,496 $ 3,222,742 $ 3,222,742 $ 22,657,238 $ 20,917,238

Buildings 42,686,839 41,597,722 50,059,870 52,356,748 92,746,709 93,954,470
Improvements/infrastructure

other than buildings 68,305,509 68,971,655.00 60,672,848 50,278,786 128,978,357 119,250,441

Equipment 8,077,214 6,604,596 511,505 434,240 8,588,719 7,038,836

Construction in progress 27,449,392 17,849,537 28,526,075 31,073,204 55,975,467 48,922,741

Right-to-use leased assets 4,679,400 5,437,084 5,950 7,649 4,685,350 5,444,733

Right-to-use subscription assets 1,252,001 1,532,560 35,267 2,521 1,287,268 1,535,081

Total $ 171,884,851 $ 159,687,650 $ 143,034,257 $ 137,375,890 $ 314,919,108 $ 297,063,540

Long-Term Debt

At the end of the current fiscal year, the City had total general bonded debt outstanding of $149,765,001,
excluding premium and refunding losses. This represents a net decrease to total bonded debt of $9.4 million. As
noted earlier, the City continued to pay down existing bonds and did not require additional bonds in FY 2024 as
there are still proceeds remaining from the previous bond sale.

In fiscal year 2019 the City entered into an equipment financing lease to fund vehicle replacements and
provide take-home vehicles to police officers. In fiscal year 2019, 2020, and 2021 the City borrowed $5.5 million,
$2.4 million, and $584,131, respectively using this agreement. Repayment terms are structured based on the
lives of the related assets.

At June 30, 2024, other debt outstanding included $3,535,782 for the equipment financing lease, and
$20,761,079 for a State of Maryland water quality loan. The City has long-term lease financing obligations of $4.9
million and software subscription liabilities of $1.2 million.

City of Annapolis
Outstanding Bonds and Loans

Governmental Activities Business-type Activities Total
FY2024 FY2023 FY2024 FY2023 FY2024 FY2023
General obligation bonds $ 63,566,741 $ 69,323,340 $ 86,198,260 $ 89,848,661 $ 149,765,001 $ 159,172,001
Equipment loan 3,535,782 4,689,420 - - 3,535,782 4,689,420
Maryland Water Quality Loan - - 20,761,079 21,758,921 20,761,079 21,758,921
Lease liabilities 4,930,546 5,592,939 6,313 7,800 4,936,859 5,600,739
Subscription liabilities 1,220,155 1,505,961 18,142 2,085 1,238,297 1,508,046
Total $ 73,253,224 $ 81,111,660 $ 106,983,794 $ 111,617,467 $ 180,237,018 $ 192,729,127

The City’s net total debt decreased by $11.6 million (20.0%) during fiscal year 2024. The City did not issue
any new bonded debt or other loans during the fiscal year and paid down existing debt.

During the current year, the City maintained ratings of “AA+” from Fitch and Standard & Poor’s, and “Aa2"

from Moody'’s for its bonds. In September 2021, Moody’s increased the City rating to “Aa1.” Additional information
on the City’s long-term debt can be found in Note 5 on pages 51-55 of this report.
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Economic Factors and Next Year’s Budgets and Rates

The coronavirus pandemic had major impacts on the City of Annapolis. The downturn caused by the
pandemic reduced several City revenues below amounts anticipated in fiscal years 2020 and 2021. The City has
anticipated structural deficits in the fiscal years coming out of the pandemic as revenue growth continued to wane.
Budgeted ARPA funding allows the City to use federal funding for projected revenue and present a balanced
budget. The City has been fortunate for the last two fiscal years to not need the subsidies from this funding for
General Fund operations.

The City drew on ARPA Funds in FY2021 through FY 2024, and plans to utilize remaining ARPA funding
for new initiatives if funds remain at the end of fiscal year 2025.

At June 30, 2024, inflation levels are not growing as quickly but interest rates remain high. This inflation
has major implications for the City with price increases across the supply chain and affect the short-term and
long-term planning. Additionally, the current economic uncertainty is straining the value of investments as factors
such as inflation and interest rates heavily influence market movements. As market performance is directly linked
to pension and OPERB liabilities, these liabilities will increase or decrease with overall market performance, which
is ever increasingly difficult to predict. While current market performance is strong for the City investments and the
related interest earnings, U.S. political changes, implementation of numerous changes at the federal level, and
international events continue to contribute to economic uncertainty.

Although the City has recently seen an influx of candidates from the federal sphere, the City continues to
experience increased competition in recruitment and retention of employees. Many departments struggle to fill
vacancies. This is particularly evident in the police department as events during the past few years have reduced
the number of police officers and driven up police compensation. During the union negotiations leading into fiscal
years 2023 and 2024, the City provided a significant increase to the base pay of all uniformed officers, increased
salaries for City employees by 2.5%, and funded planned merit increases. The City has also undertaken a class
and compensation study to ensure that all positions throughout the City are classed and paid at an appropriate
and competitive level. The union agreements have been renegotiated for FY 2025 and 2026, resulting in some
further increases to the base pay of fire and police and the City restructured its employee pay scales.

The focus for fiscal year 2025 is to control expenses within budget limits and use all remaining ARPA
funds. The fiscal year 2025 budget was built with the expectation all ARPA will be spent or obligated for purposes
designated during the budget proceedings. The performance of new Hillman Garage and parking receipts has
made the P3 arrangement a success so far and collections are exceeding expectations. However, the State has
flattened the operational grants for transportation which is putting pressure on the Parking Fund to provide a
larger subsidy. If the Parking Fund cannot keep up with Transportation needs, the City will have to develop a plan
for long term support for transportation or services will have to be restructured.

Local governments are experiencing pressure on grants from the State and Federal levels. The State is
addressing a budget shortfall and some programs have already reduced grants allotted to the City. The City
received notification on pauses on federal initiatives as well. This could have an impact on funding that the City
uses for operations and for the many construction projects currently planned to use grant monies.

The fiscal year 2022 triennial assessment resulted in a 7.5% increase in assessed value, which is being
phased in over 2022, 2023, and 2024. The City retained its $.738 real property tax rate for fiscal year 2024 and
2025. The FY 2025 triennial reassessment resulted in a 20.5% increase on average phased in over 2025, 2026,
and 2027. However, that substantial growth will be tempered because many more properties had increases that
exceeded the City homestead tax credit cap of 10%.
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Requests for Information

This financial report is designed to provide a general overview of the City’s finances for all those with an
interest in the City’s finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Office of Finance, City of Annapolis, 160 Duke of
Gloucester Street, Annapolis, Maryland, 21401.
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CITY OF ANNAPOLIS, MARYLAND
STATEMENT OF FINANCIAL POSITION
June 30, 2024

Governmental Business-Type
Activities Activities Totals
ASSETS
Current Assets:
Cash and cash equivalents $ 50,734,082 $ 35,974,219 $ 86,708,301
Cash and cash equivalents - restricted 29,818,970 18,350,181 48,169,151
Accrued interest receivable on leases 38,478 - 38,478
Receivables, net of allowances 7,485,252 10,551,079 18,036,331
Leases receivable 724,965 - 724,965
Internal balances 304,435 (304,435) -
Inventories 230,659 488,720 719,379
Prepaid items 718,990 289,369 1,008,359
Total Current Assets 90,055,831 65,349,133 155,404,964
Non-Current Assets:
Lease receivable, non-current 6,655,352 410,540 7,065,892
Restricted water and sewer capital facility assessments - 3,572,293 3,572,293
Right to use lease capital assets, net of amortization 4,679,400 5,950 4,685,350
Right to use subscription capital assets, net of amortization 1,252,001 35,267 1,287,268
Capital assets, not being depreciated 46,883,889 31,748,817 78,632,706
Capital assets, net of depreciation 119,069,561 111,244,223 230,313,784
Total Non-Current Assets 178,540,203 147,017,090 325,557,293
Total Assets 268,596,034 212,366,223 480,962,257
DEFERRED OUTFLOW OF RESOURCES
Deferred outflows related to pensions 13,211,834 2,443,856 15,655,690
Deferred outflows related to OPEB 1,513,864 121,183 1,635,047
Deferred loss on refunding 967,159 1,149,987 2,117,146
Total Deferred Outflow of Resources 15,692,857 3,715,026 19,407,883
LIABILITIES
Current Liabilities:
Accounts payable 5,098,912 3,099,526 8,198,438
Accrued payables and other liabilities 2,689,896 1,364,614 4,054,510
Customer deposits 8,000 12,493 20,493
Compensated absences 2,788,644 391,131 3,179,775
Unearned revenue 6,425,225 292,290 6,717,515
Escrowed funds 1,061,238 156,147 1,217,385
Accrued interest 1,065,617 1,335,703 2,401,320
Current portion of claims 2,298,064 - 2,298,064
Current portion long-term debt - Leases 692,353 1,896 694,249
Current portion long-term debt - Subscriptions 247,649 10,000 257,649
Current portion long-term debt 7,641,646 4,710,545 12,352,191
Total Current Liabilities 30,017,244 11,374,345 41,391,589
Non-Current Liabilities:
OPERB liability 18,525,466 1,482,977 20,008,443
Accrued self insurance costs, net of current portion 6,213,284 - 6,213,284
City pension liability - State pension system 17,375,489 5,436,221 22,811,710
Police & Fire pension liability 52,210,021 - 52,210,021
Long-term debt, net of current portion - Leases 4,238,193 4,417 4,242,610
Long-term debt, net of current portion - Subscriptions 972,506 8,142 980,648
Long-term debt, net of current portion 61,431,122 104,733,893 166,165,015
Total Non-Current Liabilities 160,966,081 111,665,650 272,631,731
Total Liabilities 190,983,325 123,039,995 314,023,320
DEFERRED INFLOW OF RESOURCES
Leases 7,010,418 368,306 7,378,724
Deferred inflows related to pensions 8,242,846 422,210 8,665,056
Deferred inflows related to OPEB 18,303,357 1,465,199 19,768,556
Deferred inflows related to Hillman Garage & City Dock - 21,184,117 21,184,117
Total Deferred Inflow of Resources 33,556,621 23,439,832 56,996,453
NET POSITION
Net investment in capital assets 107,770,883 29,886,213 137,657,096
Restricted for:
Capital projects 2,201,040 - 2,201,040
Land Use 1,836,984 - 1,836,984
Public Safety 711,379 - 711,379
Community services 2,245,873 - 2,245,873
Unrestricted (55,017,214) 39,715,209 (15,302,005)
Total Net Position $ 59,748,945 $ 69,601,422 $ 129,350,367

See notes to financial statements.
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Program Revenues

Net (Expense) Revenues and
Change in Net Position

Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-Type
Functions/Programs Expenses Service Contributions Contributions Activities Activities Totals
Governmental Activities:
General Government $ 9,953,553 1,395,149 $ 1,234,250 $ 2,081,402 (5,242,752)  $ - $ (5,242,752)
Land Use and Permits 4,877,156 5,256,677 - - 379,521 - 379,521
Public Safety 54,406,045 6,588,259 3,781,497 - (44,036,289) - (44,036,289)
Community Services 7,436,079 3,060,095 133,595 4,285,728 43,339 - 43,339
Community Development 801,681 - 100,000 348,518 (353,163) - (353,163)
Public Works 10,127,555 - - - (10,127,555) - (10,127,555)
Interest on Long Term Debt 2,050,265 - - - (2,050,265) - (2,050,265)
Total Governmental Activities 89,652,334 16,300,180 5,249,342 6,715,648 (61,387,164) - (61,387,164)
Business-Type Activities:
Sewer 7,565,300 8,118,028 - - - 552,728 552,728
Water 7,176,071 9,048,109 - - - 1,872,038 1,872,038
Off-Street Parking 5,588,704 10,414,283 - 773,212 - 5,598,791 5,598,791
Transportation 6,278,134 716,992 2,816,227 - - (2,744,915) (2,744,915)
Watershed Restoration 1,524,660 1,961,014 - - - 436,354 436,354
Refuse 3,631,914 3,416,397 - - - (215,517) (215,517)
Total Business-Type Activities 31,764,783 33,674,823 2,816,227 773,212 - 5,499,479 5,499,479
Total 121,417,117 49,975,003 8,065,569 7,488,860 (61,387,164) 5,499,479 (55,887,685)
General Revenues:
Property Taxes 61,264,382 - 61,264,382
Shared state taxes and other 19,937,257 - 19,937,257
Interest and investment earnings 4,174,816 2,706,124 6,880,940
Miscellaneous 1,087,501 474,508 1,562,009
Transfers (1,196,100) 1,196,100 -
Total general revenues and transfers 85,267,856 4,376,732 89,644,588
Change in net position 23,880,692 9,876,211 33,756,903
Net position as of beginning of year 35,868,253 59,725,211 95,593,464
Net position at end of year 59,748,945 $ 69,601,422 $ 129,350,367

See notes to financial statements.
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CITY OF ANNAPOLIS, MARYLAND
BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2024

Non-Major
Capital Governmental
General Projects Funds Totals
ASSETS
Cash and cash equivalents $ 33,323,641 $ - $ 4,647,326 $ 37,970,967
Cash and cash equivalents - restricted - 24,025,901 5,793,069 29,818,970
Receivables, net of allowances 5,226,621 300,085 1,644,907 7,171,613
Due from other funds 11,357,412 - - 11,357,412
Leases Receivable 7,380,317 - - 7,380,317
Accrued Interest Receivable - Leases 38,478 - - 38,478
Inventories 97,045 - - 97,045
Total assets $ 57,423,514 $ 24,325,986 $ 12,085,302 $ 93,834,802
LIABILITIES
Accounts payable 2,353,706 1,696,085 178,419 4,228,210
Accrued expenses and other liabilities 2,475,204 127,460 62,328 2,664,992
Customer deposits 8,000 - - 8,000
Due to Other Funds 262,500 9,789,697 1,000,780 11,052,977
Unearned revenue - 556,191 5,869,034 6,425,225
Escrowed funds 1,061,238 - - 1,061,238
Total liabilities 6,160,648 12,169,433 7,110,561 25,440,642
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue 1,583,090 - - 1,583,090
Leases 7,010,418 - - 7,010,418
Total deferred inflows of resources 8,593,508 - - 8,593,508
FUND BALANCE
Non Spendable:
Inventories 97,045 - - 97,045
Leases 369,899 - - 369,899
Restricted for:
Public Safety - - 711,379 711,379
Community Services - - 2,245,873 2,245,873
Land Use 1,836,984 1,836,984
Capital Projects 12,156,553 186,829 12,343,382
Committed for:
Capital Reserve Fund 9,386,774 - - 9,386,774
Budget Stabilization Fund 3,733,098 - - 3,733,098
Assigned for:
Encumbrances:
General Government 220,959 - - 220,959
Land Use and Permits 90,315 - - 90,315
Public Safety 750,212 - - 750,212
Public Works 393,978 - - 393,978
Community Services 145,800 - - 145,800
Community Development 500 - - 500
Other One-Time Costs 8,815,286 - - 8,815,286
Unassigned 18,665,492 - (6,324) 18,659,168
Total fund balances 42,669,358 12,156,553 4,974,741 59,800,652
Total liabilities, deferred inflow of
resources, and fund balances $ 57,423,514 $ 24,325,986 $ 12,085,302 $ 93,834,802

See notes to financial statements.
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CITY OF ANNAPOLIS, MARYLAND
RECONCILIATION OF THE BALANCE SHEETS OF THE GOVERNMENTAL
FUNDS TO NET POSITION OF GOVERNMENTAL ACTIVITIES
June 30, 2024

Total Governmental Fund Balances $ 59,800,652
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources,
and therefore, are not reported in the funds. 165,744,097

Other long-term assets are not available to pay for current-period expenditures
and therefore, are deferred in the funds 1,583,090

Long-term liabilities are not due and payable in the current period and therefore,
are not reported in the funds

Compensated absences $ (2,715,855)
Accrued interest (1,020,896)
Lease Liability (4,930,546)
Subscription Liability (1,220,155)
OPEB (18,368,505)
Net pension liability (69,010,129)

(97,266,086)

Long-term liabilities related to bonds payable are not due and payable in the
current period and therefore, are not reported in the funds
General obligation debt (65,536,986)
Loss on refunding deferred outflow 967,159
(64,569,827)

The net effect of the deferred outflows and deferred inflows of resources recorded
in conjunction with the recognition of the pension liability is shown in the
governmental activities but not included in the governmental statements. 4,755,014

The net effect of the deferred outflows and deferred inflows of resources recorded

in conjunction with the recognition of the OPEB liability is shown in the

governmental activities but not included in the governmental statements. (16,647,241)
Internal service funds are used by management to charge the costs of

self insurance and fleet activities to individual funds. The assets and liabilities

of the internal service funds are included in governmental activities in the

statement of net position. 6,349,246

Net position of Governmental Activities $ 59,748,945

See notes to financial statements.
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CITY OF ANNAPOLIS, MARYLAND
STATEMENTS OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS

REVENUES

Property taxes
Licenses and permits
Fines and forfeitures
Money and property
Intergovernmental
Charges for services
Other revenue

Total revenues

EXPENDITURES

Current:
General Government
Land Use and Permits
Public Safety
Community Services
Community Development
Public Works

Debt service:
Principal
Interest

Debt service leases:
Principal
Interest

Debt service subscriptions:
Principal
Interest

Capital outlays

Total expenditures

Excess (deficiency) or revenues over expenditures

OTHER FINANCING SOURCES (Uses)

Capital Contribution
Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balance

Fund balance at beginning of year

Fund balance at end of year

See notes to financial statements.

Year ended June 30, 2024

Non-Major
Capital Governmental

General Projects Funds Totals
$ 61,264,382 $ - $ - $ 61,264,382
3,876,125 - - 3,876,125
549,743 - - 549,743
4,381,350 1,952,775 - 6,334,125
20,087,362 3,184,577 5,357,186 28,629,125
9,500,512 - 1,886,023 11,386,535
811,009 - 103,933 914,942
100,470,483 5,137,352 7,347,142.00 112,954,977
9,360,916 - - 9,360,916
5,117,474 - 25,244 5,142,718
53,157,209 - 3,851,202 57,008,411
6,654,573 - 803,148 7,457,721
450,217 - 403,815 854,032
8,971,378 - - 8,971,378
5,756,599 - - 5,756,599
2,235,636 - - 2,235,636
631,314 - 31,079 662,393
114,767 - 2,187 116,954
338,156 - - 338,156
43,022 - - 43,022
1,080,235 14,029,142 31,308 15,140,685
93,911,496 14,029,142 5,147,983 113,088,621
6,558,987 (8,891,790) 2,199,159 (133,644)
- 1,229,778 - 1,229,778
856,782 2,659,150 946,782 4,462,714
(3,977,782) - (1,681,032) (5,658,814)
(3,121,000) 3,888,928 (734,250) 33,678
3,437,987 (5,002,862) 1,464,909 (99,966)
39,231,371 17,159,415 3,509,832 59,900,618
$ 42,669,358 $12,156,553 $ 4,974,741 $ 59,800,652
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CITY OF ANNAPOLIS, MARYLAND
RECONCILIATION OF THE STATEMENTS OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE OF

GOVERNMENTAL FUNDS
Year ended June 30, 2024

Net Change in Fund Balance - Total Governmental Funds
Amounts reported for governmental activities in the Statement of Activities are different because:

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities,
the cost of those assets is allocated over their estimated useful lives as depreciation expense.

This is the amount by which capital outlays exceeded depreciation and loss on disposal in the
current period.

Capital Outlay - Capital Expenditures $ 15,236,638
Depreciation Expense (3,446,269)
Loss on disposition of Fixed Assets (1,944)
Amortization Expense (1,090,595)

Some revenues will not be collected for several months after the fiscal year ends. As such
these revenues are not considered "available" and are deferred in the governmental funds.
Deferred inflows decreased this year.

The issuance of long-term debt provides current financial resources to governmental funds, while
the repayment of the principal of long-term debt consumes the current financial resources of
governmental funds. Neither transaction, however, has any effect on net position. This amount
is the net effect of these differences in the treatment of long-term debt and related items.

Debt issued or incurred:

Amortization of premium $ 505,174

Amortization of loss on refunding (143,180)
Principal repayments:

General obligation bonds 5,756,599

Capital leases 662,393

Subscriptions 338,156

Some expenses reported in the statement of activities do not require the use of current financial

resources and therefore, are not reported as expenditures in governmental funds.
Increases in compensated absences 40,204
Increase in accrued interest payable 66,589

Long-term liabilities for pension and OPEB are presented in the government-wide statements but are
not in the governmental fund statements.

Net effect of the expenses for recording pension liability from employee retirement plans.

Net effect of the expenses for recording OPEB liability from the other post-employee benefit plan.

Internal service funds are used by management to change the costs of self insurance and fleet activities
to individual funds. The net expense of this internal service funds are included in the governmental
activities on the government-wide Statement of Activities, but not in the governmental funds.

Change in Net Position of Governmental Activities

See notes to financial statements.
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ASSETS
Current Assets:
Cash and cash equivalents
Cash and cash equivalents - Restricted
Leases receivable
Due from General Fund
Accounts receivable:
Service charges and penalties
Other
Capital and other charges
Total accounts receivable, net

Inventories
Prepaid expenses
Total Current Assets
Noncurrent Assets:
Restricted water and sewer capital facility assessments
Net capital assets
Net leased asset
Net subscription assets
Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outlfows related to pensions
Deferred outflows related to OPEB
Deferred loss on refunding

Total deferred outflows of resources

LIABILITIES
Current Liabilities:
Accounts payable
Accrued expenses and other liabilities
Accrued self insurance costs - current portion
Accrued interest
Due to General Fund
Compensated absences
Unearned revenue
Escrowed funds
Customer deposits
Current portion of long-term debt - leases
Current portion of long-term debt - subscriptions
Current portion of long-term debt
Total Current Liabilities
Noncurent Liabilities:
Accrued self insurance costs, net of current portion
Net OPEB Liability
Net Pension Liability
Long-term debt, net of current portion - leases
Long-term debt, net of current portion - subscriptions
Long-term debt, net of current portion
Total Noncurrent Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to leases
Deferred inflows related to pensions
Deferred inflows related to OPEB
Deferred inflows related to Hillman Garage & City Dock
Total deferred outflows of resources

NET POSITION
Net investment in capital assets
Unrestricted

Total net position

See notes to financial statements.

CITY OF ANNAPOLIS, MARYLAND
STATEMENTS OF NET POSITION
PROPRIETARY FUNDS
June 30, 2024

Governmental
Business-Type Activities Activities
Off-Street Non-Major Internal
Sewer Water Parking Transportation Enterprise Service Funds
Fund Fund Fund Fund Funds Total Total
$ 13,976,898 $ 13,494,245 $ 5,798,302 $ 50 $ 2,704,724 35,974,219 $ 12,763,115
4,053,153 3,157,073 10,639,955 - 500,000 18,350,181 -
- - - - 410,540 410,540 -
- - - - 262,500 262,500 -
2,100,928 1,877,021 1,976,620 749,359 1,152,220 7,856,148 -
- - 2,694,306 - 625 2,694,931 -
- - - - - - 313,639
2,100,928 1,877,021 4,670,926 749,359 1,152,845 10,551,079 313,639
- 359,098 - 129,622 488,720 133,614
237,543 30,060 7,566 14,200 - 289,369 718,990
20,368,522 18,917,497 21,116,749 893,231 5,030,609 66,326,608 13,929,358
1,765,292 1,807,001 - - - 3,572,293 -
18,637,527 65,805,723 50,010,982 2,310,860 6,227,948 142,993,040 6,140,754

- 1,952 - 3,998 - 5,950 -

295 - - 34,972 - 35,267 -
20,403,114 67,614,676 50,010,982 2,349,830 6,227,948 146,606,550 6,140,754
40,771,636 86,532,173 71,127,731 3,243,061 11,258,557 212,933,158 20,070,112

251,058 635,371 - 1,156,030 401,397 2,443,856 258,662
12,449 31,506 - 57,326 19,902 121,183 12,827
66,144 513,019 569,528 92 1,204 1,149,987 -

329,651 1,179,896 569,528 1,213,448 422,503 3,715,026 271,489

1,632,064 884,929 7,566 76,711 498,256 3,099,526 870,702

714,091 115,171 28,889 117,404 389,059 1,364,614 24,904

- - - - - - 2,298,064

212,000 527,561 576,216 232 19,694 1,335,703 44,721

- - - 566,935 - 566,935 -

28,693 162,026 - 128,610 71,802 391,131 72,789

- - 286,505 5,388 397 292,290 -

101,617 50,089 - - 4,441 156,147 -

- - 12,493 - 12,493 -
- 632 - 1,264 1,896 -
- - - 10,000 - 10,000 -

616,207 2,338,713 1,668,532 2,165 84,928 4,710,545 999,983

3,304,672 4,079,121 2,580,201 908,709 1,068,577 11,941,280 4,311,163

- - - - - - 6,213,284

152,347 385,555 - 701,500 243,575 1,482,977 156,961

558,465 1,413,349 - 2,571,523 892,884 5,436,221 575,381

1,508 - 2,909 - 4,417 -

- - - 8,142 - 8,142 -
16,303,827 55,984,970 31,164,081 15,830 1,265,185 104,733,893 2,535,799
17,014,639 57,785,382 31,164,081 3,299,904 2,401,644 111,665,650 9,481,425
20,319,311 61,864,503 33,744,282 4,208,613 3,470,221 123,606,930 13,792,588

- - - - 368,306 368,306 -

43,374 109,769 - 199,720 69,347 422,210 44,688

150,520 380,936 - 693,089 240,654 1,465,199 155,079

- - 21,184,117 - - 21,184,117 -

193,894 490,705 21,184,117 892,809 678,307 23,439,832 199,767

5,125,595 10,366,092 7,203,735 2,309,612 4,881,179 29,886,213 2,604,972
15,462,487 14,990,769 9,565,125 (2,954,525) 2,651,353 39,715,209 3,744,274
$ 20,588,082 $ 25,356,861 $ 16,768,860 $ (644,913) $ 7,532,532 69,601,422 $ 6,349,246
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CITY OF ANNAPOLIS, MARYLAND
STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION
PROPRIETARY FUNDS
Year ended June 30, 2024

Governmental
Business-Type Activities Activities
Off-Street Non-Major Internal
Sewer Water Parking Transportation Enterprise Service Funds
Fund Fund Fund Fund Funds Total Total
Operating revenues:
Charges for services $ 8,118,028 $ 9,048,109 $ 10,414,283 $ 716,992 $ 5,362,346 33,659,758 $ 17,461,597
Grants - - - 2,816,227 - 2,816,227 -
Other 171,228 120,501 - 179,899 2,880 474,508 3,692,190
Total operating revenues 8,289,256 9,168,610 10,414,283 3,713,118 5,365,226 36,950,493 21,153,787
Operating expenses:
Salaries and benefits 983,471 2,383,009 - 4,201,515 1,453,351 9,021,346 977,028
Utilities 122,254 304,432 140,489 22,394 8,664 598,233 14,231
Repairs and maintenance 196,126 550,839 24,972 203,240 60,446 1,035,623 692,503
Contractual services 48,140 623,929 2,586,307 77,671 2,881,918 6,217,965 9,890
Materials and supplies 4,452,826 323,488 - 330,981 116,204 5,223,499 844,976
Administrative charge from General Fund 599,000 654,000 190,000 1,288,000 553,000 3,284,000 -
Depreciation 708,854 1,099,689 1,894,879 113,586 37,962 3,854,970 2,429,206
Amortization 322 1,036 - 8,006 - 9,364 -
Claim payments - - - - - - 10,758,911
Other 3,923 11,929 - 31,626 11,865 59,343 428,540
Total operating expenses 7,114,916 5,952,351 4,836,647 6,277,019 5,123,410 29,304,343 16,155,285
Operating (loss) income 1,174,340 3,216,259 5,577,636 (2,563,901) 241,816 7,646,150 4,998,502
Non-operating revenues (expenses)
Leases - - - - 15,065 15,065 -
Interest income and other - - 2,694,306 - 11,818 2,706,124 298,781
Interest expense (450,384) (1,223,720) (752,057) (1,115) (33,164) (2,460,440) (83,236)
Total non-operating revenues (expenses), net (450,384) (1,223,720) 1,942,249 (1,115) (6,281) 260,749 215,545
Income (loss) before contributions
and transfers 723,956 1,992,539 7,519,885 (2,565,016) 235,535 7,906,899 5,214,047
Capital contributions - - 773,212 - - 773,212 715,794
Transfers in - - - 2,431,600 262,500 2,694,100 -
Transfers out - - (1,498,000) - - (1,498,000) -
Changes in net position 723,956 1,992,539 6,795,097 (133,416) 498,035 9,876,211 5,929,841
Net position at beginning of year 19,864,126 23,364,322 9,973,763 (511,497) 7,034,497 59,725,211 419,405
Net position at end of year $ 20,588,082 $ 25,356,861 $ 16,768,860 $ (644,913) $ 7,532,532 69,601,422 $ 6,349,246

See notes to financial statements.
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Cash flows from operating activities
Receipts from customers and users
Receipts from contributions and other sources
Payments to suppliers for goods and services
Payments to employees for services
Payments for interfund service uses
Net cash provided by (used for) operating activities

Cash flows from noncapital financing activities
Effect of change from due from General Fund
Transfer from other funds
Transfer to other funds
Net cash provided by (used for) noncapital financing activities

Cash flows from capital and related financing activities
Acquisition of capital assets
Loss from the sale of capital assets
Principal payments of long-term debt
Interest paid
Net cash used for capital and related financing

Cash flows from investing activities
Interest received
Net cash provided by investing activities
Net increase (decrease) in cash and cash equivalents
Cash, cash equivalents, and restricted cash at beginning of year
Cash, cash equivalents, and restricted cash at end of year

See notes to financial statements.

CITY OF ANNAPOLIS, MARYLAND
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
Year ended June 30, 2024

Governmental
Business-Type Activities Activities
Off-Street Non-Major Internal
Sewer Water Parking Transportation Enterprise Service Funds
Fund Fund Fund Fund Funds Total Total

8,306,834 $ 9,105,491 $ 10,180,884 $ 1,119,325 $ 5,196,403 $ 33,908,937 $ 20,865,640

- - - 3,597,124 - 3,597,124 -
(5,376,533) (1,927,277) (3,928,365) (662,503) (2,989,562) (14,884,240) (12,986,119)
(995,734) (2,435,043) - (4,089,396) (1,439,099) (8,959,272) (1,958,249)
(599,000) (654,000) (190,000) (1,288,000) (553,000) (3,284,000) (1,001,823)
1,335,567 4,089,171 6,062,519 (1,323,450) 214,742 10,378,549 4,919,449

- - - (1,018,317) - (1,018,317) -

- - - 2,431,600 - 2,431,600 -

- - (1,498,000) - - (1,498,000) -

- - (1,498,000) 1,413,283 - (84,717) -
(2,336,932) (5,054,662) (91,855) (68,298) (1,031,619) (8,583,366) (3,029,882)
- - - (6,743) - (6,743) 77,634
(516,885) (2,131,670) (1,949,724) (13,677) (70,239) (4,682,195) (1,153,638)
(534,987) (1,354,423) (937,743) (1,115) (45,032) (2,873,300) (97,807)
(3,388,804) (8,540,755) (2,979,322) (89,833) (1,146,890) (16,145,604) (4,203,693)
- - - - 12,650 12,650 192,849
- - - - 12,650 12,650 192,849
(2,053,237) (4,451,584) 1,585,197 - (919,498) (5,839,122) 908,605
20,083,288 21,102,902 14,853,060 50 4,124,222 60,163,522 11,854,510
18,030,051 $ 16,651,318 $ 16,438,257 $ 50 $ 3,204,724 $ 54,324,400 $ 12,763,115
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Reconciliation of operating income (loss) to net cash
provided by (used for) operating activities
Operating income (loss)

Adjustments to reconcile operating income (loss) to net
cash provided by (used for) operating activities:
Depreciation
Amortization

Effects of changes on non-cash operating assets and liabilities:

Accounts receivable
Restricted water and sewer capital facility assessments
Inventories
Prepaid Expenses
Accounts payable
Accrued expenses and other liabilities
Compensated absences
Unearned revenue
Escrowed funds
Deferred outflows
Net pension liability
Deferred inflows
Other post employment benefits
Claims payable
Total adjustments
Net cash provided by (used for) operating activities

Noncash investing, capital and financing activities
Contributed capital
Total noncash transactions

See notes to financial statements.

CITY OF ANNAPOLIS, MARYLAND
STATEMENT OF CASH FLOWS (Continued)
PROPRIETARY FUNDS

Year ended June 30, 2024

Governmental
Business-Type Activities Activities
Off-Street Non-Major Internal
Sewer Water Parking Transportation Enterprise Service Funds
Fund Fund Fund Fund Funds Total Total

$ 1,174,340 $ 3,216,259 $ 5,577,636 $ (2,586,195) $ 241,816 $ 7,623,856 $ 4,998,502
708,854 1,099,689 1,894,879 113,586 37,962 3,854,970 2,429,206

322 1,036 - 8,006 - 9,364 -
(169,335) (192,910) (529,411) 1,003,331 (168,849) (57,174) (288,147)

186,850 194,073 - - - 380,923 -
- 95,917 (7,566) (19,488) - 68,863 (70,848)
(237,543) (30,060) - (14,200) - (281,803) (321,428)
(156,470) (178,517) (1,169,031) 48,695 89,535 (1,365,788) 222,285
(156,724) 44,188 - (9,535) (419) (122,490) 1,769
3,810 22,256 - 11,147 836 38,049 14,796

- - 285,871 - (18) 285,853 -

63 (64,282) 10,141 - 43 (54,035) -
(44,900) (89,973) - (275,253) (86,224) (496,350) (38,906)
78,150 145,799 510,416 156,668 891,033 64,359
(21,089) (76,637) (29,715) (19,520) (146,961) (28,960)
(30,761) (97,667) (84,245) (37,088) (249,761) (37,853)
- - - - - - (2,025,326)
161,227 872,912 484,883 1,262,745 (27,074) 2,754,693 (79,053)
$ 1,335,567 $ 4,089,171 $ 6,062,519 $ (1,323,450) $ 214,742 $ 10,378,549 $ 4,919,449
$ - $ - $ 773,212 $ $ - $ 773,212 $ 715,794
$ - $ - $ 773,212 $ $ - $ 773,212 $ 715,794
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CITY OF ANNAPOLIS, MARYLAND
STATEMENT OF FIDUCIARY NET POSITION
BENEFIT TRUST FUNDS
June 30, 2024

ASSETS
Cash $ 312,511
Other receivables 273,394
Investments, at fair value:
Pooled investments 13,170,941
Corporate bonds 852,152
Money market 11,153,929
U.S. Agency securities 11,973,943
Limited partnerships and alternative investments 40,592,327
Common and Collective Funds 127,314,633
Real estate 22,076,344
Total investments 227,134,269
Total assets 227,720,174
LIABILITIES
Accounts payable 17,288
Total liabilities 17,288
NET POSITION
Net position restricted for pensions 214,236,722
Net position restricted for OPEB 13,466,164
Total net position $ 227,702,886

See notes to financial statements.
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CITY OF ANNAPOLIS, MARYLAND

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

BENEFIT TRUST FUNDS
Year ended June 30, 2024

ADDITIONS

Contributions:
Employer
Plan member

Total Contributions

Investment Income:
Interest and Dividends
Net appreciation in fair value of investments
Other income

Less: Investment expense
Total investment income
Total additions
DEDUCTIONS
Benefits
Administrative expenses
Total deductions
Change in net position
Net position as of beginning of year
Net position as of end of year

See notes to financial statements.
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11,605,050
1,921,879

13,526,929

3,035,315
21,191,524
13,528

24,240,367
(1,808,145)

22,432,222

35,959,151

15,671,606
299,456

15,971,062

19,988,089
207,714,797

$ 227,702,886
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CITY OF ANNAPOLIS, MARYLAND
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Annapolis (the City) is an incorporated municipality governed by the City Council.
The City Council comprises the mayor and eight aldermen and alderwomen. The City government
provides most basic local governmental services except education, which is provided through the Anne
Arundel County Board of Education.

For financial reporting purposes, the basic financial statements include the various departments
governed directly by the City Council. The City does not have any component units as defined by
generally accepted accounting principles in the United States of America (GAAP). A component unit is
defined as a separate legal entity that a primary government must include as part of its financial
reporting entity for fair presentation in conformity with GAAP. The Mayor is responsible for appointing
the commissioners of the Housing Authority of the City of Annapolis, but the City's accountability for this
organization does not extend beyond making the appointment.

The accounting policies of the City conform to GAAP as applicable to governmental units. The
following is a summary of the more significant policies:

BASIS OF PRESENTATION - FUND ACCOUNTING

The accounting system is organized and operated on a fund basis. A fund is defined as a fiscal
and accounting entity with a self-balancing set of accounts that are segregated for the purpose of
carrying on specific activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations.

The City’s funds are grouped into two broad fund categories and five generic fund types for
financial statement presentation purposes. Governmental funds include the general, special revenue,
and capital projects funds. Proprietary funds include enterprise funds and internal service funds. The
City has two fiduciary funds which comprise a pension trust fund and other post-employment benefit
trust fund.

The government-wide financial statements (i.e., the Statement of Net Position and the
Statement of Activities) report information on all nonfiduciary activities of the primary government.
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which primarily rely on fees and charges for support.
Internal service fund activity is eliminated to avoid duplicating revenues and expenses. Fiduciary funds
are excluded from the government-wide financial statements.

BASIS OF ACCOUNTING

Government-wide Financial Statements

The government-wide statements are prepared using the economic resources measurement
focus and the accrual basis of accounting. This is the same approach used in the preparation of the
proprietary fund financial statements but differs from the manner in which governmental fund financial
statements are prepared. Therefore, governmental fund financial statements include reconciliations
with brief explanations to better identify the relationship between the government-wide statements and
the statements for governmental funds.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The primary effect of internal activity has been eliminated from the government-wide financial
statements. An exception to this rule is when the amounts are reasonably equivalent in value to the
interfund services provided and other charges between various functions of the government.
Elimination of these charges would distort the direct costs and program revenues reported for the
various functions concerned.

The Government-wide Statement of Activities presents a comparison between expenses, both
direct and indirect, and program revenues for each segment of the business-type activities of the City
and for each governmental program. Direct expenses are those that are specifically associated with a
service, program or department and are, therefore, clearly identifiable to a particular function. Indirect
expenses for centralized services and administrative overhead are allocated among the programs,
functions, and segments using a full cost allocation approach and are presented separately to enhance
comparability of direct expenses between governments that allocate direct expenses and those that do
not. Program revenues include charges paid by the recipients of the goods or services offered by the
programs and grants and contributions that are restricted to meet the operational or capital
requirements of a particular program. Revenues not classified as program revenues are presented as
general revenue. The comparison of program revenues and expenses identifies the extent to which
each program or business segment is self-financing or draws from the revenues of the City.

Net position is reported as restricted when constraints placed on net position use are either
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or imposed by laws through constitutional provisions or enabling
legislation. The restriction for debt service represents cash held by trustee to pay debt service on the
City's revenue bonds. Restrictions for capital projects represents bond proceeds and other special
sources restricted for capital purposes. Restrictions for land use, public safety, and community services
represent grant and other restricted sources.

Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial statements.
Major individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

Fund Financial Statements

Fund financial statements report detailed information about the City. The focus of governmental
and enterprise fund financial statements is on major funds. Each major fund is presented in a separate
column. Nonmajor funds are aggregated and presented in a single column. The internal service fund is
presented in a single column on the face of the proprietary fund statements.

Governmental Funds

All governmental funds are accounted for using the modified accrual basis of accounting and the
current financial resources measurement focus. Under this basis, revenues are recognized in the
accounting period in which they become measurable and available. The City considers revenues to be
available if they are collected within sixty days of the end of the current year. Expenditures are
recognized in the accounting period in which the fund liability is incurred, if measurable.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
The major governmental funds are:

General Fund - This is the City’s primary operating fund. It is used to account for all financial
resources except those accounted for in another fund.

Capital Projects Fund - The Capital Projects Fund is used to account for financial resources and
expenditures applied to the construction of capital facilities and major purchased items for all
governmental fund types.

The non-major governmental funds are:

Special Revenue Funds:

¢ Community Development Block Grant Fund - The Community Development Block Grant
Fund is used to account for Community Development Block Grants received from the
Federal government

e Grants Fund - The Grants Fund is used to account for all federal, state, and other grants
received and expended that are not accounted for in another fund.

e Community Legacy Fund - The Community Legacy Fund accounts for the remainder of the
City's prior community legacy programs. The City must use these funds for community
development and revitalization.

e Artin Public Places Fund - The Arts in Public Places Fund is used to account for all income
and expenses related to the Arts in Public Places Commission. This fund receives 3% of the
City’s short-term rental tax in accordance with 820-603 of the Local Government Article of
the State Code.

¢ Police Forfeiture & Asset Seizure Fund - The Police Forfeiture and Seizure Fund accounts
for proceeds from property seized by the City or allocated to the City from the regional public
safety groups. These funds must be spent on public safety initiatives.

e Sprinkler Fund - The Sprinkler Fund accounts for City funds loaned to property owners for
the installation of sprinklers in their home or business. The applicant must meet all
requirements established in the City Code to participate in this loan program.

e Opioid Fund — The Opioid Fund pools funds received from case settlements issued by
courts against pharmaceutical industry and related distributors, City contributions, and
County grants earmarked for opioid related programs. The City manages several addiction
and overdose programs using these funds.

39



CITY OF ANNAPOLIS, MARYLAND
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2024
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Project Funds:

o Reforestation Fund - The Reforestation Fund accounts for critical area fees received by the
City from developers in accordance with 17.09.070 of the City Code.

e Public Education and Government Fund - The Public Education and Governmental (PEG)
Fund accounts for the fees paid by cable subscribers that the City uses for its public
television studio.

o Affordable Housing Trust Fund - The Affordable Housing Trust Fund accounts for monies
received from developers who do not provide moderately priced dwelling units in
accordance with City Code requirements. The funds must be used to purchase land or
buildings for other affordable housing; provide settlement expense, down payment, and
mortgage write-down assistance to eligible persons or households; construct housing units;
purchase or rehabilitate rental housing for conversion to homeownership; rehabilitate
residential units; provide funds to match other State or Federal homeownership programs;
administrative costs; and to contract with nonprofit developers for development of housing
units for sale to eligible low or moderate income buyers.

This fund receives 3% of the City’s occupancy tax in accordance with 820-603 of the Local
Government Article of the State Code. These funds may be used for rental assistance.

Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities generally
are included on the balance sheet. Operating statements of these funds present increases (i.e.,
revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in
net current assets. The unassigned fund balance is a measure of available spendable resources.

The modified accrual basis of accounting is followed by the governmental funds. Under this
basis, revenues are recorded when susceptible to accrual, i.e., both measurable and available.
Available means collectible within the current period or soon enough thereafter, within sixty days of the
end of the current year, to be used to pay liabilities of the current period. Expenditures are recorded for
decreases in net financial resources when a fund liability is incurred, if measurable, except for debt
service, which is recognized when due.

Property taxes levied during the current year are recorded as receivables, net of estimated
uncollectible amounts. The net receivables collected during the current year and within sixty days after
year-end are recognized as revenues in the current year.

Income taxes, highway user fees, hotel taxes, admission and amusement taxes, and rent

payments are all major revenue sources susceptible to accrual that have been recognized as revenues
in the current year.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Licenses and permits, charges for non-enterprise services, fines and forfeitures, and
miscellaneous revenues (except investment earnings) are recorded as revenues when received in cash
because they are generally not measurable until actually received. Investment earnings are recorded
as earned since they are measurable and available.

In applying the susceptible to accrual concept to intergovernmental revenues, the legal and
contractual requirements of the numerous individual programs are used as guidance. There are two
types of intergovernmental revenues. In one, monies must be expended on the specific purpose or
project before any amounts will be paid to the City; therefore, revenues are recognized when the
expenditures are recorded. In the other, monies are unrestricted as to purpose of expenditure and are
usually revocable only for failure to comply with prescribed compliance requirements. These resources
are recorded as revenues at the time of receipt or earlier if the susceptible to accrual criteria are met.

Proprietary Funds

All proprietary funds are accounted for using the accrual basis of accounting. The accrual basis of
accounting recognizes revenues when they are earned and expenses when liabilities are incurred.
These funds account for operations that are primarily financed by user charges. All proprietary funds
are accounted for on a flow of economic resources measurement focus. With this measurement focus,
all assets and all liabilities associated with the operation of these funds are included on the balance
sheet. Net position is segregated into net investment in capital assets, restricted, and unrestricted.
Proprietary funds operating statements present increases (e.g., revenues) and decreases (e.g.,
expenses) in net position.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
all of the City’s enterprise funds and internal service fund are charges to customers for sales and
services. Operating expenses for enterprise funds and internal service funds include the cost of sales
and services, administrative expenses and depreciation on capital assets. All revenues and expenses
not meeting this definition are reported as nonoperating revenues and expenses.

The major proprietary funds are:

e Sewer Fund - To account for all financial activity associated with the operation of the City’s
sewage collection and treatment program. The sewer fund consists of two divisions: sewer
plant and sewer collection. The sewer collection division is responsible for operating,
maintaining, and repairing the sewage conveyance system. Sewage treatment is performed
at a single, jointly-owned plant site controlled and operated by Anne Arundel County. The
City has a 50% ownership of the property, plant and equipment, but does not have joint
control of the financial or operating policies; therefore the arrangement is not considered a
joint venture. The current agreement calls for the City to share in actual costs for 50% of
capital improvements and a flow-based percentage of operational costs.

o Water Fund - To account for all financial activity associated with the operation of the City’s
water plant and water distribution system. The water plant is responsible for the production,
treatment, testing, storage, and initial distribution of all potable water for the customers of
the City. The water distribution division is responsible for meter reading, operating,
maintaining, and repairing the distribution system.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
o Off-Street Parking Fund - To account for all financial activity associated with the operation of

the City’s municipal parking facilities and parking enforcement. The parking facilities include
four parking garages and two parking lots.

e Transportation Fund - To account for all financial activity associated with the operation and
maintenance of the City’s public transportation system. The transportation fund consists of
three divisions: Administration, Transit Operations and Maintenance.

The nonmajor proprietary funds shown aggregated are:

o Watershed Restoration Fund - To account for all financial activity associated with the
maintenance of public storm drainage systems, which include pipes, inlets, manholes,
drainage ways, and watershed restoration facilities.

¢ Refuse Fund - To account for all financial activity associated with the operation of the City’s
residential refuse, yard waste, recycling, and bulk disposal systems. The refuse fund
consists of three divisions: Residential Refuse, Yard Waste Recycling, and Curbside
Recycling.

The City has four internal service funds:

e Self Insurance Fund - To account for the City's self-insurance activities for general liability,
workers compensation, and other insurance coverage. An actuary estimates the liability for
unpaid claims based on the claims reported as of June 30, 2024 and calculates an estimate
for claims incurred but not reported the current claims and historical experience.

e Health Insurance Fund - To account for the City's health insurance and related claims, and
administrative expenses. The City is self-insured for its health care, prescription, dental, and
vision benefits. An outside administrator processes the claims and the City pays in advance
weekly for estimated claims. Therefore, there are no material accruals for claims liability at
year end.

o Fleet Replacement Fund - To accumulate contributions from participating funds to pay for
the replacement of City vehicles, including police vehicles, fire apparatus, and public works
equipment. The City uses the fund to purchase vehicles, to record debt for its equipment,
and repay amounts borrowed for fleet purchases.

o Fleet Operations Fund - To account for fleet activities, increase transparency, and allocate
these costs to each fund and department based on the vehicles used.

When both restricted and unrestricted resources are available for use, it is the government’s
policy to use restricted resources first and then use unrestricted resources as they are needed.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fiduciary Funds

The City currently has two fiduciary funds: the Pension Trust Fund and the Other Post-
employment Liability (OPEB) Trust Fund, which are used to account for the pension and other post-
employment liability assets held by the City in a trustee capacity. These funds are accounted for and
reported in a manner similar to proprietary funds.

Pension Trust Fund - For the purpose of measuring the net pension liability, deferred outflows and
inflows related to pensions, pension expense, and information about fiduciary net position. Benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Other Postemployment Trust Fund - For the purpose of measuring the net OPEB liability related to
postemployment benefits and information related to the fiduciary net position of the Maryland
Association of Counties Pooled OPEB Trust. For this purpose, benefit payments are recognized when
due and payable in accordance with the benefit terms. Investments are report at fair value.

BUDGETARY PROCESS

The City annually adopts and follows these procedures in establishing its budgets for the General
Fund, Special Revenue Funds, Capital Projects Funds, Enterprise Funds and Internal Service Funds.

1. By the second Monday in April, the Mayor submits to the City Council a proposed budget for
these funds for the fiscal year commencing the following July 1.

2. The budget is referred to the Finance Committee, which makes recommendations on the budget
to the full City Council by the second Monday in May.

3. The City Council holds public hearings to obtain taxpayer comments.

4. No later than June 30, the budget is legally enacted through passage of a budget ordinance that
establishes spending authority by fund and department for the operations of the City.

5. All supplemental appropriations and transfers between departments and funds greater than
$25,000 must be approved by the City Council. The allocation of funds from the surplus of the
budget requires a two-thirds vote by the City Council.

6. All budgets are on an annual basis except the capital projects funds budgets, which are on a
project basis. Budgets are adopted using non-GAAP budgetary basis of accounting as used for
reporting purposes. Unencumbered appropriations lapse at June 30 for all funds, except the
capital projects.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgetary Control

Annually, budgets are adopted on a departmental level. Any budget changes subsequent to the
adoption by the City Council, including any transfers between expenditures classifications greater than
$25,000 or between funds, must be reviewed by the Finance Committee and approved by the City
Council. Any transfers between expenditure classifications within the same fund $25,000 or less require
approval by the City Manager, who must report the transfer to City Council at the following City Council
meeting. For the General Fund, the total amendments were a net increase of $823,311, increasing the
original budget from $111,175,950 to a revised budget of $111,999,260.

The City has established a Budget Stabilization Fund (BSF) by resolution. The fund is within the
General Fund balance and receives 50% of the excess above the target fund balance, which is
calculated as 15% of revenues in the General, Parking, and Transportation funds. The BSF balance is
limited to 3% of the budgeted revenues in the General, Parking, and Transportation funds for the
ensuing fiscal year. Balances in the BSF may be appropriated for any purpose of City government by a
simple majority vote of the Council.

The following are explanations of budget overages and deficit balances for the fiscal year
ending June 30, 2024

The City did not budget for Capital Lease or Subscription principal payments for the fiscal year
2024 as these payments are result of the implementation of GASB 87 and GASB 96. These accounting
principles are fully included in the budget for fiscal year 2025.

The City’s Self Insurance Fund had a net deficit of $1.3 million in fiscal year 2024. As a result of
outstanding litigation, it was necessary to increase contributions in fiscal year 2024 and 2025. The City
will address the deficit in fiscal year 2025.

The City’s Transportation Fund ended the year with a $644,913 deficit. The City continues to
assist Transportation with available ARPA monies and Parking Fund subsidies.

The City’s County Grant Fund overspent budgetary expenses by $6,324. The fund ended the
year with a small deficit. The City will address this deficit in fiscal year 2025

COMPONENTS OF NET POSITION

Cash and Cash Equivalents

For purposes of the statement of cash flows, money market and highly liquid investments with a
maturity of three months or less when purchased are considered to be cash equivalents.

Investments
Short-term investments of the City are recorded at fair value. Investments in the Pension and

Other Postemployment Benefit Trust Funds represent the plans’ ownership interests in the net position
of various investment funds. The investments in these funds are recorded at fair value.
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Inventories and Prepaid Items

Inventories consist of supplies and materials valued at cost using the first-in/first-out method
and prepaid items consist of insurance premiums, collection services, and bulk permit for postage
valued at cost.

These prepaid items are recorded using the consumption method under which
expenditures/expenses are recorded as the items are used.

Capital Assets and Depreciation

The accounting and reporting treatment applied to the capital assets associated with a fund are
determined by its measurement focus. General capital assets are long-lived assets of the City as a
whole. When purchased, such assets are recorded as expenditures in the governmental funds and
capitalized in government-wide activities. The valuation bases for general capital assets are historical
cost, or, where historical cost is not available, estimated historical cost based on replacement cost. The
minimum capitalization threshold is any individual item with a total cost greater than $5,000 and a
useful life of more than one year.

Capital Assets and Depreciation (Continued)

Capital assets in the proprietary funds are capitalized in the fund in which the assets are
utilized. The valuation bases for proprietary fund capital assets are the same as those used for the
general capital assets. Donated capital assets are capitalized at acquisition value on the date donated.

Depreciation of capital assets is computed and recorded using the straight-line method.
Estimated useful lives of the various classes of depreciable capital assets are as follows: buildings 20
to 50 years; improvement/infrastructure, 5 to 50 years; and equipment, 2 to 15 years. Land is not
subject to depreciation because of its inexhaustible life.

Allowance for Uncollectible Receivables

The City calculates its allowances for uncollectible receivables using historical collection data and,
in certain cases, specific account analysis. The total allowance amounts are summarized below.

Primary Government

General Fund (Personal Property) $ 488
General Fund (Real Estate) 53
$ 541

Vacation and Sick Leave

Vacation benefits are earned by employees of the City based on time in service, and the rights
to such benefits are vested after 6 months of service. Sick leave is also accumulated by employees
based on time in service. Accumulated sick leave benefits do not vest and are not paid unless sickness
causes employees to be absent; however, accumulated sick time not used is credited to months of
service in the calculation of employees' retirement benefits.
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The City records vested vacation benefits as earned. All vacation benefits are accrued when
incurred in the government-wide and proprietary fund financial statements. The amount earned and
unused is recorded as a liability in the respective funds of the City when notification of termination is
received prior to year-end. In accordance with GASB Statement Number 16, Accounting for
Compensated Absences, the City also recorded the related social security and Medicare taxes as a
liability as of June 30, 2024.

Due to the City’s policies limiting the total accrual of vacation time, the liability for compensated
absences varies minimally year to year. Employees who reach their limit do not continue to accrue
leave. Therefore, the City considers the total of compensated absences to be a current liability.
Depending on employee, excess leave is either lost, paid into a medical savings account, or paid
directly to the employee at the end of December.

Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net assets that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the Statement of Net Position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net assets that applies to a future period(s) and so will not be
recognized as an inflow of resources (revenue) until that time.

Fund Balance Reporting

The City follows the requirements of GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions. This statement established fund balance classifications that
comprise a hierarchy based primarily on the extent to which a government is bound to observe
constraints imposed upon the use of the resources reported in governmental funds.

1. Nonspendable - amounts that cannot be spent because the amounts are either not in spendable
form or are legally required to be maintained intact, such as inventory, prepaid expenses, or
other assets.

2. Restricted - amounts that can be spent only for specific purposes because of constitutional
provisions or enabling legislation or because of constraints that are externally imposed by
creditors, grantors, contributors, or the laws or regulations of other governments.

3. Committed - amounts that can only be used for specific purposes determined by a formal action

of the City Council, the highest level of decision-making authority for the City. Commitments
may be established, modified, or rescinded only through ordinances approved by the Council.
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4. Assigned — amounts that do not meet the criteria to be classified as restricted or committed but
that are intended to be used for specific purposes determined by a formal action of the Council,
such as adopting the annual budget or by resolution.

5. Unassigned — all other spendable amounts. The General Fund is the only fund allowed to have
an unassigned fund balance unless the fund balance is negative.

The City has established a fund balance spending policy for those instances where an
expenditure is incurred for a purpose for which amounts in any of the restricted or unrestricted fund
balance classifications (committed, assigned, or unassigned) could be used. The City will apply
expenditures against restricted amounts first, followed by committed, assigned, and unassigned
amounts.

NOTE 2 - PROPERTY TAX

Net Position Flow Assumption

At times, the City will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. To calculate the amounts to report as restricted
net position and unrestricted net position in the government-wide and proprietary fund financial
statements, a flow assumption must be made about the order in which the resources are considered to
be applied. It is the City’s policy to consider restricted net position to have been depleted before
unrestricted net position.

The City's property tax is levied each July 1 on the assessed value of real and personal property
located in the City. At that time, a lien is placed against the property. Assessed values are established
by the Maryland State Department of Assessments and Taxation. A revaluation of all property is
required to be completed every three years. For owner-occupied residential property, owners can
choose to pay one payment due September 30th or two installments due on September 30th and
December 31st. Property taxes are due from all other taxpayers on September 30th. Once the due date
has passed, interest is charged each month or fraction thereof (at an interest rate of 15% per year),
until such taxes are paid. Property with delinquent taxes, are included in the tax sale each May or June
conducted by Anne Arundel County. The assessed market value of taxable real property and personal
property as of July 1, 2023, was approximately $7,882,397,786 and $158,618,090, respectively.

NOTE 3 - DEPOSITS AND INVESTMENTS

Cash and Investments

The City records all operating cash in a pooled fund separate from other City funds except the
Pension and Other Postemployment Benefit Trust Funds, which holds investments separate from other
City funds and controls its own cash transactions. The pooled cash fund is combined with the General
Fund for reporting purposes and amounts applicable to other funds are transferred through the
interfund receivable and payable accounts.
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Custodial Credit Risk -

Deposits: In the case of deposits, custodial credit risk is the risk that in the event of a bank
failure, the government’s deposits may not be returned. The City’s investment policy requires at least
102% collateralization of deposits. The carrying amount of total deposits for the City held with local
banks was $1,919,234; and the bank balances were $1,142,909 as of June 30, 2024. As of June 30,
2024, the City’s bank balances were fully collateralized by securities held by Bank of New York Mellon,
in the City’s name.

Teller and petty cash totaled $5,160 at June 30, 2024.

Money Markets: The City invests some operating and all bond proceeds in short-term money
market funds that are not subject to custodial credit risk. The total amount invested in these short-term
money market funds was $11,064,601 as of June 30, 2024. These funds are unrated.

Investments: The City is authorized to invest in obligations of the U. S. Treasury, agencies and
instrumentalities, bankers' acceptances, repurchase agreements, certificates of deposit, and the State
of Maryland’s local government investment pool.

The investments of the Police and Fire Pension Plan are described in note 7 to the financial
statements.

The Retiree Health Trust investments are invested in the Maryland Association of Counties
Pooled OPEB Trust (MACO Trust). The MACO Trust is administered by Davenport & Company LLC,
and is a wholly-owned instrumentality of its members. The assets of the Trust are managed by a Board
of Trustees and consist of U.S. Treasury obligations, U.S. government agencies, corporate and foreign
bonds, municipal obligations, taxable fixed income securities, mutual funds, global funds, and
international equity securities. The City’s investment in the MACO Trust was $13,170,941 as of June
30, 2024.

Interest Rate Risk - The City plans its investments to match cash flow requirements. In
accordance with its investment policy, the City does not directly invest in securities maturing more than
one year from the date of purchase. The Maryland Local Government Investment Pool (MLGIP) used
by the City is operated in accordance with Rule2a7 of the Investment Company Act of 1940. The City’s
investments in the pool are not included in the computation of weighted average maturity. The City’s
investment in MLGIP was $122,200,968 as of June 30, 2024.

Credit Risk - State law and the City’s investment policy limits investments in bankers’
acceptances and commercial paper to the highest letter and numerical rating by at least one nationally
recognized statistical rating organization. The Maryland Local Government Investment Pool is rated
“‘AAAm” by Standard & Poor’s.

Concentration of Credit Risk - The City’s investment policy, with the exception of U.S. Treasury

securities and authorized pools, states no more than one-third of the City’s total investment portfolio will
be invested with a single financial institution.
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Investments and Valuation - The City categorizes its fair value measurements within the fair
value hierarchy established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset and gives the highest priority to unadjusted
guoted prices in active markets for identical assets or liabilities (level 1 measurements) and the lowest
priority to unobservable inputs (level 3 measurements). The three levels of the fair value hierarchy are
described below

¢ Level 1 - Valuations based on unadjusted quoted prices for identical assets or liabilities in active
markets;

e Level 2 - Valuations based on quoted prices for similar assets or liabilities in active markets or
identical assets or liabilities in less active markets, such as dealer or broker markets; and

e Level 3 - Valuations derived from valuation techniques in which one or more significant inputs or
significant value drivers are unobservable, such as pricing models, discounted cash flow models
and similar techniques not based on market, exchange, dealer or broker-traded transactions.

Transactions are recorded on the trade date. Realized gains and losses are determined using
the identified cost method. Any change in net unrealized gain or loss from the preceding period is
reported in the statement of revenues, expenses, and changes in net position. Dividends are recorded
on the ex-dividend date. Interest is recorded on the accrual basis.

Matrix pricing is used to value securities based on the securities’ relationship to benchmark
guoted prices.

Balance
June 30, 2024

Investments measured at net assets value (NAV)

MACO OPEB Trust $ 13,170,941
Total Investment at NAV 13,170,941
Cash and Cash Equivalents carried at amortized cost

Cash on hand 5,160
Deposits 1,919,234
Money Market Mutual Funds 11,064,601
MLGIP 122,200,968
Total Cash and Cash Equivalents at amortized cost 135,189,963
Total Cash and Investments $ 148,360,904

The MACO OPEB Trust is measured at net asset value. Investments in the trust include stocks, bonds,
and real estate. Distributions from the Trust are solely to (1) make payments for benefits pursuant to
and in accordance with the terms of the plan and (2) to pay the costs associated with administering the
Trust Fund. With six months advance notice, a member may terminate its membership in the Trust. The
Trust has no unfunded commitments.
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Capital assets at June 30, 2024 consist of the following:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets not being depreciated
Land $ 17,694,496 $ 1,740,000 $ - $ 19,434,496
Construction in progress 17,849,537 12,144,172 (2,544,317) 27,449,392
Total capital assets not being depreciated 35,544,033 13,884,172 (2,544,317) 46,883,888
Capital assets being depreciated/amortized
Buildings 64,258,188 1,982,870 - 66,241,058
Improvements/infrastructure 121,297,036 1,089,661 - 122,386,697
Equipment 28,164,065 4,932,844 (765,855) 32,331,054
Right-to-use leased assets (buildings) 6,689,820 - - 6,689,820
Right-to-use subscription assets 1,850,354 52,350 (37,682) 1,865,022
Subtotal 222,259,463 8,057,725 (803,537) 229,513,651
Less accumulated depreciation:
Buildings (22,660,467) (893,752) - (23,554,219)
Improvements/infrastructure (52,325,381) (1,755,807) - (54,081,188)
Equipment (21,559,469) (3,396,591) 702,220 (24,253,840)
Less accumulated amortization:
Right-to-use leased assets (buildings) (1,252,736) (757,684) - (2,010,420)
Right-to-use subscription assets (317,794) (295,227) - (613,021)
Subtotal (98,115,847) (7,099,061) 702,220 (104,512,688)
Total capital assets being depreciated 124,143,616 958,664 (101,317) 125,000,963
Net capital assets $ 159,687,649 $ 14,842,836 $ (2,645,634) $ 171,884,851

Business-type Activities:
Capital assets not being depreciated

Land $ 3,222,742 $ - $ - $ 3,222,742
Construction in progress 31,073,204 9,644,431 (12,191,560) 28,526,075
Total capital assets not being depreciated 34,295,946 9,644,431 (12,191,560) 31,748,817
Capital assets being depreciated/amortized
Buildings 86,165,358 42,726 - 86,208,084
Improvements/infrastructure 73,133,987 11,790,021 - 84,924,008
Equipment 6,444,928 213,428 (46,722) 6,611,634
Right-to-use leased assets (equipment) 8,499 - - 8,499
Right-to-use subscription assets 4,087 40,410 - 44,497
Subtotal 165,756,859 12,086,585 (46,722) 177,796,722
Less accumulated depreciation:
Buildings (33,808,610) (2,339,604) - (36,148,214)
Improvements/infrastructure (22,855,201) (1,395,959) - (24,251,160)
Equipment (6,010,688) (136,163) 46,722 (6,100,129)
Less accumulated amortization:
Right-to-use leased assets (equipment) (850) (1,699) - (2,549)
Right-to-use subscription assets (1,566) (7,664) - (9,230)
Subtotal (62,676,915) (3,881,089) 46,722 (66,511,282)
Total capital assets being depreciated 103,079,944 8,205,496 - 111,285,440
Net capital assets $ 137,375,890 $ 17,849,927 $ (12,191,560) $ 143,034,257

Note: Additions to accumulated depreciation include transfers of certain assets between funds.
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Governmental Activities:

General Government $ 722,914
Public Safety 1,162,460
Public Works 1,938,520
Community Services 707,442
Land Use 5,528
Fleet 2,429,206

Total depreciation expense $ 6,966,070

Business-type Activities:

Water $ 1,100,725
Sewer 709,176
Off Street Parking 1,894,879
Transportation 121,592
Non Major Funds 37,962
Total depreciation expense $ 3,864,334
NOTE 5 - DEBT

The City issues general obligation bonds to provide funds for the acquisition and construction of
major capital facilities. General obligation bonds have been issued for both governmental and business-
type activities. These bonds are reported in the proprietary funds if the bonds are expected to be repaid
from proprietary fund revenues. In addition, general obligation bonds have been issued to refund
general obligation bonds. General obligation bonds are direct obligations and pledge the full faith and
credit of the City. Refunding debt is repaid by either the General Fund or Proprietary Fund based on the
debt that was refunded.

The City has defeased certain general obligation bonds by placing the proceeds of new bonds
in irrevocable trusts to provide for future debt service payments on the old bonds. Accordingly, the trust
account assets and the liability for the defeased bonds are not included in the City’s financial
statements.

Under provisions of Article 41, Section 14-101 through 14-109 of the Annotated Code of
Maryland, the City has participated in Economic Development Revenue Bonds for various projects
within the City. Neither the bonds nor the interest thereof constitute an indebtedness or contingent
liability of the City and, accordingly, these bonds are not included in the City’s basic financial
statements. During fiscal years 1998, 2007, and 2016, the City issued $7,835,000, $13,445,000, and
$24,460,000, respectively of these bonds on behalf of St. John’s College, a Maryland nonprofit
educational corporation. In fiscal year 2016, St. John’s College refunded the 1998 bonds and a portion
of the 2007 bonds. In fiscal year 2021, St. John’s College issued $8,430,000 in Series 2020 bonds
which were issued to finance and refinance certain capital projects and to refund the Series 2007
bonds. The amount of conduit debt outstanding as of June 30, 2024 was $17,739,406 for the 2016 and
2020 issuances.
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Changes in Long-term Liabilities

The following is a summary of changes in long-term liabilities by type for the year ended June 30, 2024:

Beginning Additions and Ending Amount due

Balance Adjustments Reductions Balance within one year
Governmental Activities:

General obligation bonds $ 69,323,340 $ - $ (5,756,599) $ 63,566,741 $ 6,219,950
Unamortized premium 2,475,419 - (505,174) 1,970,245 421,713
Other Debt/Financing Lease 4,689,420 - (1,153,638) 3,535,782 999,982
Lease Liabilities 5,592,939 - (662,393) 4,930,546 692,353
Subscription Liabilities 1,505,961 52,350 (338,156) 1,220,155 247,649
Total long-term debt 83,587,079 52,350 (8,415,960) 75,223,469 8,581,647

Net OPERB liability 22,385,112 - (3,859,646) 18,525,466 -
Compensated absences 2,814,052 4,724,431 (4,749,839) 2,788,644 2,788,644

Net pension liability 83,327,421 2,762,263 (16,504,174) 69,585,510 -
Total long-term liabilities $ 192,113,664 $ 7,539,044 $ (33529,619) $ 166,123,089 $ 11,370,291

Business-type Activities:

General obligation bonds $ 89,848,661 $ - $ (3,650,401) 86,198,260 $ 3,325,050
Unamortized premium 2,907,031 - (421,932) 2,485,099 378,673
MDE Loan 21,758,921 - (997,842) 20,761,079 1,006,823
Lease Liabilities 7,800 - (1,487) 6,313 1,896
Subscription Liabilities 2,085 27,250 (11,193) 18,142 10,000
Total long-term debt 114,524,498 27,250 (5,082,855) 109,468,893 4,722,442

Net OPERB liability 1,732,738 - (249,761) 1,482,977 -
Compensated absences 375,376 736,670 (720,915) 391,131 391,131

Net pension liability 4,545,188 891,033 - 5,436,221 -
Total long-term liabilities $ 121,177,800 $ 1,654,953 $ (6,053531) $ 116,779,222 $ 5,113,573

The liability for pension-related debt is fully liquidated by the General Fund. The liability for the
OPEB is expected to be liquidated by the general and proprietary funds. The liability for compensated
absences will be liquidated by general and proprietary funds based on the fund paying the respective
employees’ wages.

The City Charter limits the aggregate amount of bonds and other indebtedness to 10% of the
assessable base of the City, which includes real and personal property. As of June 30, 2024, the debt
margin of the City was as follows:

Assessed value of taxable real and personal property, July 1, 2023 $ 8,041,015,876

Debt limit: 10% of assessable basis 804,101,588
Debt subject to limitation 170,526,080
Debt margin $ 633,575,508
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Long-term debt comprises the following amounts as of June 30, 2024:

Governmental Activities:
General obligation bonds:

Public Improvement Bonds of 2015: $11,500,000;
interest 4.0%; due serially to 2024

Public Refunding Bonds of 2015: $15,088,643;
interest 3.0% to 4.0%; due serially to 2028

Public Refunding Bonds of 2017: $8,969,907;
interest 3.625% to 5.0%; due serially to 2036

Public Refunding Bonds of 2017: $3,337,750;
interest 2.06%; due serially to 2024

Public Improvement Refunding Bonds of 2017, Series B & C:
$11,030,000 interest 2.68% to 5.0%; due serially to 2040

Public Refunding Bonds of 2019: $1,680,000;
interest 2.0% to 5%; due serially to 2040

Public Refunding Bonds of 2019: $3,783,182;
interest 2.0% to 3%; due serially to 2036

Public Improvement Bonds of 2021, Series A: $9,180,000;
interest 1.875% to 5.0%; due serially to 2050

Public Improvement Refunding Bonds of 2021, Series B: $16,674,472;
interest 1.450% to 2.3%; due sereially to 2035

Public Improvement Bonds of 2022, Series A: $11,150,000;
interest 3.0% to 5.0%; due serially to 2042

Total general obligation bonds

Other debt:
Equipment Financing Lease 2018 - Tranche 1: interest 3.0440%, due 2029
Equipment Financing Lease 2019 - Tranche 2: interest 1.7330%; due 2029
Equipment Financing Lease 2020 - Tranche 3: interest 1.5196%; due 2030
Total other debt
Total governmental activities long-term debt

53

$

540,000

6,605,296

6,470,000

434,426

10,155,000

1,386,650

1,694,828

9,742,770

15,672,771

10,865,000

63,566,741

2,200,622
1,015,923

319,237
3,535,782

67,102,523




CITY OF ANNAPOLIS, MARYLAND
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 5 - DEBT (Continued)

Business-type Activities:
General obligation bonds:
Public Refunding Bonds of 2015: $4,876,357;

interest 3.0% to 4.0%; due serially to 2028 $ 2,134,704
Public Refunding Bonds of 2017: $197,250;
interest 2.06%; due serially to 2024 100,574
Public Improvement Refunding Bonds of 2017, Series B & C:
$14,520,000 interest 2.68% to 5.0%; due serially to 2033 11,440,000
Public Improvement Refunding Bonds of 2019, Series A:
$7,400,000 interest 2.00% to 5.0%; due serially to 2049 6,878,350
Public Improvement Refunding Bonds of 2019B, Series B & C:
$1,360.000 interest 2.00% to 3.00%; due serially to 2036 735,172
Public Improvement Bonds of 2021, Series A: $4,700,000;
interest 1.875% to 5.0%; due serially to 2041 3,297,230
Public Improvement Refunding Bonds of 2021, Series B:
$32,240,528; interest 1.450% to 2.8%; due serially to 2045 30,547,230
Public Improvement Bonds of 2022, Series A: $34,425,000;
interest 3.0% to 5.0%; due serially to 2052 22,875,000
Public Improvement Refunding Bonds of 2021, Series B:
$8,260,000; interest 4.50% to 6.0%; due sereially to 2052 8,190,000
Total general obligation bonds 86,198,260
Other debt:
State of Maryland Water Quality loan: $28,500,000;
interest 0.900%; due semiannually to 2043 20,761,079
Total business-type activities debt $ 106,959,339
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Interest incurred on general obligation bonds allocated to governmental and business-type
activities were $2,050,265 and $2,460,440 respectively for the year ended June 30, 2024.

Long-term debt maturities, excluding the unamortized loss on refunding of $967,159 and
$1,149,987 in governmental and business-type activities, respectively, are scheduled as follows:

Governmental activities:

2025
2026
2027
2028
2029
2030 - 2034
2035 - 2039
2040 - 2044
2045 - 2049
2050 - 2054

Business-type activities:

2025
2026
2027
2028
2029
2030 - 2034
2035 - 2039
2040 - 2044
2045 - 2049
2050 - 2054

General Obligation Bonds

Equipment Financing Leases

Principal Interest Principal Interest Total
6,219,950 $ 1,977,009 1,094,175 $ 85,651 $ 9,376,785
5,982,581 1,780,604 1,058,809 58,900 8,880,894
5,667,797 1,589,043 623,866 32,460 7,913,166
6,390,131 1,381,982 343,121 20,448 8,135,682
5,086,900 1,190,360 347,460 10,713 6,635,433

18,516,094 3,894,775 68,351 930 22,480,150
10,022,194 1,663,455 - - 11,685,649
5,469,611 362,429 - - 5,832,040
147,435 16,507 - - 163,941
64,048 1,530 - - 65,577
63,566,741 $ 13,857,694 3,535,782 $ 209,102 $ 81,169,317

General Obligation Bonds

MDE Water Quality Loan

Principal Interest Principal Interest Total
3,325,050 $ 2,940,389 1,006,823 $ 186,850 $ 7,459,112
3,377,419 2,826,467 1,015,884 177,788 7,397,558
3,507,203 2,705,514 1,025,027 168,645 7,406,389
3,664,869 2,577,865 1,034,252 159,420 7,436,406
3,378,100 2,452,708 1,043,561 150,112 7,024,481
18,148,906 10,429,698 5,360,386 607,977 34,546,965
16,747,806 7,554,470 5,605,984 362,378 30,270,637
17,970,389 4,722,123 4,669,162 105,527 27,467,200
11,042,565 2,136,873 - - 13,179,439

5,035,953 498,939 - - 5,534,892
86,198,260 $ 38,845,045 20,761,079 $ 1,918,697 $ 147,723,079
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City as Lessor

For the year ended June 30, 2024 the financial statements include GASB Statement No. 87,
Leases. The primary objective of this statement is to enhance the relevance and consistency of
information about governments’ leasing activities. This statement establishes a single model for lease
accounting based on the principle that leases are financings of the right-to-use an underlying asset.
Under this statement, a lessee is required to recognize a lease liability and an intangible right-to-use
lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources.
Details of the City’s lease receivables at June 30, 2024 are as follows:

In November of 1989, the City entered into a lease agreement with the Cousins Team I, LLC for
1796 square feet of real property located on the on the south side of Defense Highway. In August of
2007, the lease was assigned to HH&P 1V, LLC as a result of the sale by Cousins Team II, LLC to
HH&P IV, LLC of 201 Defense Highway. Terms and conditions of the lease are outlined below.

The original lease term was a period of five years with the tenant having the option to extend the
same terms for up to nine consecutive additional terms of five years each for a total term of 50 years.
The original contract called for the base annual rent of $1,750 to be adjusted in each subsequent year
by the change in CPI-W for the Washington, DC area. At the time, Washington and Baltimore were
separate areas and the index base was 1982 and the inception CPI was 129.5 (11/89). In January 1998
the index was changed to combine the Baltimore/Washington area and the index base became (11/96).
This change resulted in a conversion calculation in which current annual base rent is calculated by
adjusting prior year rent by a factor of (the annual change in CPI-W for the Baltimore/Washington
area/81.7). Fiscal year 2024 base annual rent was $6,624. The City is reasonably certain that all
options will be exercised and anticipates the lease to continue through the end of fiscal year 2039.

In August 2015, the City entered into a lease agreement with Annapolis Solar Park, LLC for the
“Annapolis Landfill Property” for the purpose of designing and constructing a solar photovoltaic
generating facility. The term of the original lease is 20 years, with the lessee having the option to
extend for two additional five-year periods. The City is reasonably certain both these options will be
exercised.

Annual base rent at the conception of the lease was $10,000 with annual increase of 2% at the
beginning of each new fiscal year. Base rent is payable in 12 equal monthly payments. Additional
annual rental payments are made based on the facility’s capacity. At the conception of the lease, the
rate for additional rent was $15,000 annually per megawatt of capacity. This rent increases by 2% at
the start of each fiscal year. The completed facility has a capacity of 12.06 megawatts.

Rent is offset by an allowance granted to the lessee in the amount of the interconnection costs
associated with aligning and connecting the facility to Baltimore Gas and Electric. The total offset is
amortized over a 10-year period from fiscal year 2018 to fiscal year 2028. The total monthly offset is
$7,329. 91% of the Annapolis Solar Park lease is accounted for in the General Fund and 9% in the
Refuse Fund. In fiscal year 2024, total rent recognized in the General Fund was $123,623 and $12,025
in the Refuse Fund.
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In March 2018, the City entered into a five-year lease agreement with New Market
House, LLC for the rental of space located at 25 Market Space in downtown Annapolis. Base
rent for the property was $8,000 a month. The New Market House, LLC has exercised the
option to extend the lease for another five-year term with an increase in monthly rent of 5% for
the duration of the extended term.

In April 2017, the City entered into an agreement with the Annapolis Spring Sailboat
Show for the lease of space to hold a Sailboat show in the spring of 2021. The lease has a
renewal option of five additional one-year terms. Rent is calculated as the greater of either 50%
of lessee’s gross receipts or a minimum rent ($15,953 multiplied by 50% of the CPI increase
over the previous 12 months where CPI-U, 1982-84=100). Renewal option minimum rent is
equal to 50% of the amount of the CPI increase over the previous 12 months multiplied by the
prior year’s minimum rent. In addition to rent, the lessee pays $4,000 for the reimbursement of
costs. For each renewal period the amount of this reimbursement increases by 50% of the
amount of the CPI increase of the 12 months preceding the renewal term. The City is
reasonably certain that all renewal periods will be exercised. In fiscal year, 2024 total revenue
recognized under the term of the lease was $36,197.

In April 2017, the City entered into an agreement with the United States Sailboat Shows,
Inc. and the United States Powerboat Show, Inc. for the lease of space to hold two fall boats for
the fall of 2021-2026. The lease has a renewal option of five additional one-year terms. Rent is
calculated as the greater of either 50% of lessee’s gross receipts or a minimum rent ($385,000
multiplied by 50% of the CPI increase over the previous 12 months where CPI-U, 1982-
84=100). Renewal option minimum rent is equal to 50% of the amount of the CPI increase over
the previous 12 months multiplied by the prior year’'s minimum rent. In addition to rent, the
lessee pays $38,625 multiplied by the increase in CPI over the previous 12 months for the
reimbursement of costs. For each renewal period the amount of this reimbursement increases
by 50% of the amount of the CPI increase of the 12 months preceding the renewal term. The
City is reasonably certain that all renewal periods will be exercised. In fiscal year 2024 total
revenue under the term of the lease were $550,242.

City as a Lessee

Details of the City’s lease liabilities at June 30, 2024 are as follows:

On June 29, 2015, the City entered into an agreement with KDBA, LLC as the property
owner of 145 Gorman Street, Annapolis. The City leases the three-story property including the
entire second floor, third floor, first floor lobby, stairway, and equipment room. The City uses the
premises for several departments including Planning and Zoning, Public Works, Office of
Environmental Policy, and Human Resources.

The current lease agreement terminates on June 30, 2030. The City has paid for the
option to extend the lease to June 30, 2094. The city is not reasonably certain it will exercise
this option. The initial lease liability was recorded at July 1, 2021 in the amount of $4,277,143.
The implied interest rate is 1.530%.
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As of July 1, 2022 monthly basic rent payments were $38,773. Base payments increase
annually at a 3% rate. In addition, the City pays estimated Common Area Maintenance (CAM)
expense of $6,272 per month (revised annually), which is subject to annual reconciliation based
on actual operating charges.

In 2021, the City entered into a two year lease agreement with the Limited Partnership
for office space to be used by law enforcement staff. The initial lease liability was recorded at
July 1, 2021 in the amount of $231,473. As of June 30, 2024 the value of the lease liability is
$142,082. The implied interest rate is 1.375%. Monthly payments have a base rate of $2,678
and increase annually and with each renewal period at a 3% rate. In addition, the City pays
estimated operating charges of $1,181 per month which is subject to an annual reconciliation
based on actual operating charges.

In 2021, the City entered into a five year lease agreement with Axon Enterprises for
equipment used by law enforcement staff. The initial lease liability was recorded at July 1, 2022
in the amount of $2,051,909. As of June 30, 2024 the value of the lease liability is $1,647,624.
The implied interest rate is 3.036%. Annual payments for the initial term of the lease are
$235,071. There is a single five-year extension option that the City is reasonably certain to
exercise.

In January 2023, the City entered into a five year lease agreement with Konica Minolta
Business Solutions USA, Inc. for copiers to be used in departments throughout the City. The
initial lease liability was recorded at January 1, 2023 in the amount of $137,795. As of June 30,
2024 the value of the lease liability is $102,346. The implied interest rate is 8.430%. Monthly
payments total $2,823.

Annual requirements to amortize all long-term obligations and related interest are as follows:

Governmental Activities Business Type Activities
For Year For Year
Ending Ending

June 30, Principal Interest June 30, Principal Interest
2025 $ 692,353 $ 102,368 2025 $ 1,896 $ 471
2026 723,460 87,096 2026 1,761 328
2027 755,765 71,103 2027 1,915 174
2028 772,954 54,638 2028 741 25
2029 754,037 39,697 2029 - -
2030 - 2033 1,231,977 45,462 2030 - 2033 - -
$ 4,930,546 $ 400,364 $ 6,313 $ 998

58



CITY OF ANNAPOLIS, MARYLAND
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2024
NOTE 7 - BENEFIT PLANS
A) Maryland State Retirement and Pension System

Plan Descriptions

Generally, all regular City employees, except police and fire personnel, participate in the
Employees Retirement and Pension System (the System), a cost sharing multiple-employer defined
benefit plan sponsored and administered by the State Retirement and Pension System of Maryland.
The System was created by the Maryland General Assembly. The Police and Fire Pension Plan was
established by the City Council through legislation. Police and fire personnel participate in the single
employer defined benefit pension plan, which is administered by the City’s Human Resources Manager.
In addition, the City established an eight-member police and fire retirement plan commission to review
funding and actuarial reports and to make investing decisions. The City Council has the authority to
establish and amend benefit and contribution provisions.

General Information about the Employees Retirement and Pension System

Plan description. Employees of the City, except uniformed police and fire personnel, are
covered by the Maryland State Retirement and Pension System (the System), which is a cost sharing
employer public employee retirement system. While there are five retirement and pension systems
under the System, employees of the City are a member of the Employees’ Retirement and Pension
Systems. The System was established pursuant to State Personnel and Pensions Article of the
Annotated Code of Maryland to provide retirement allowances and other benefits to State employees,
teachers, police, judges, legislators, and employees of participating government units. The System is
administered by the State Retirement Agency. Responsibility for the System’s administration and
operation is vested in a 15-member Board of Trustees. The System issues a publicly available financial
report that can be obtained at hitp://www.sra.state.md.us.

Benefits provided. The System provides retirement allowances to employees of participating
governmental units. For individuals who become members of the Employees’ Retirement and Pension
Systems on or before June 30, 2011, retirement/pension allowances are computed using both the
highest three years Average Final Compensation (AFC) and the actual numbers of years of
accumulated creditable service. For individuals who become members of the Employees’ Pension
System on or after July 1, 2011, pension allowances are computed using both the highest five years
AFC and the actual number of years of accumulated creditable service. Various retirement options are
available under each system which ultimately determines how a retiree’s benefits allowance will be
computed. Some of these options require actuarial reductions based on the retiree’s and/or designated
beneficiary’s attained age and similar actuarial factors.

A member of the Employees’ Pension System is generally eligible for full retirement benefits
upon the earlier of attaining age 60 or accumulating 30 years of creditable service, regardless of age.
The annual retirement allowance equals 1/55 (1.81%) of the member’s average final compensation
(AFC) multiplied by the number of years of accumulated creditable service.
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A member of the Employees’ Pension System on or before June 30, 2011, is eligible for full
retirement benefits upon the earlier of attaining age 62 with specified years of eligibility service or
accumulating 30 years of eligibility service, regardless of age. An individual who becomes a member of
the Employees’ Pension System on or after July 1, 2011, is eligible for full retirement benefits if the
member’s combined age and eligibility service equals at least 90 years or if the member is at least 65
and has accrued at least 10 years of eligibility service.

For most individuals who retired from the Employees’ Pension System on or before June 30,
2006, the annual pension allowance equals 1.2% of the members AFC multiplied by the number of
years of credible service accumulated prior to July 1, 1998, plus 1.4% of the members AFC multiplied
by the number of years of credible service accumulated subsequent to June 30, 1998. With certain
exceptions, for individuals who are members of the Employees’ Pension System on or after July 1,
2006, the annual pension allowance equals 1.2% of the member’'s AFC multiplied by the number of
years of credible service accumulated prior to July 1, 1998, plus 1.8% of the members AFC multiplied
by the number of years of credible service accumulated subsequent to June 30, 1998. Beginning July
1, 2011, any new member of the Employees’ Pension System shall earn an annual pension allowance
equal to 1.5% of the member’s AFC multiplied by the number of years of creditable service
accumulated as a member of the Employees’ Pension System.

Contributions. The City and covered members are required by State statute to contribute to the
System. Members of the Employees’ Pension System are required to contribute 5-7% annually,
depending on the retirement option selected. The contribution requirements of the participating
governmental employers are established and may be amended by the Board of Trustees for the
System.

The City’s contractually required contribution rate for the Employees’ Retirement and Pension
System for the year ended June 30, 2024, was 11.32% of annual payroll, actuarially determined as an
amount that, when combined with employee contributions, is expected to finance the costs of benefits
earned by employees during the year, with an additional amount to finance any unfunded accrued
liability. The City paid its required contributions, of $2,703,809, during the year ended June 30, 2024.

Pension Liabilities, Pension Expense and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions

At June 30, 2024, the City reported a liability of $22,811,710 for its proportionate share of the
net pension liability of the System. The net pension liability was measured as of June 30, 2023, and the
total pension liability used to calculate the net pension liability was determined by an actuarial valuation
as of that date. The City’s proportion of the net pension liability was based on actual employer
contributions billed to participating government units for the year ended June 30, 2023. The
contributions were increased to adjust for differences between actuarial determined contributions and
actual contributions by the State of Maryland. As of June 30, 2023, the City’s proportionate share was
0.09905%, up from 0.09575% in the prior year.
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For the year ended June 30, 2024, the City recognized pension expense of $3,636,311.At June

30, 2024, the City reported deferred outflows of resources and deferred inflows of resources to
pensions from the following sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Net difference between projected and actual experience $ 801,764 $ (914,787)
Changes in assumptions 1,432,782 (62,002)
Change in proportion 3,120,506 (794,867)
Net difference between projected and actual earnings
on pension plan investments 2,196,205
Change in proportionate share of contribution (52) (43)
City contributions subsequent to the measurement date 2,703,809 -
Total $ 10,255,014 $ (1,771,699)

City contributions made after the measurement date but before the end of fiscal year 2024 will
be recognized as a reduction of net pension liability in the subsequent fiscal period. Amounts reported
as deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense as follows:

Year ended June 30, Amount
2025 $ 1,397,607
2026 1,074,087
2027 2,442,454
2028 730,239
2029 135,119

$ 5,779,506

Actuarial assumptions. The total pension liability in the June 30, 2023, actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflation 2.25% general, 2.75% wages
Salary increases 2.75% to 11.50%, including wage inflation
Investment rate of return 6.80%

Mortality rates were based on Public Sector 2010 Mortality Tables calibrated to MSRPS experience
with generational projections using MP-2018 fully generational mortality improvement scale.
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The economic and demographic actuarial assumptions used in the June 30, 2023 valuation
were adopted by the System’s Board of Trustees based upon review of the System’s experience study
for the period 2014-2018, which was completed during fiscal year 2018. Certain assumptions from the
experience study, including mortality rates, retirement rates, withdrawal rates, disability rates, and rates
of salary increase, were adopted by the Board for the first use in the actuarial valuation as of June 30,
2019. New economic assumptions (investment return, inflation, wage inflation and COLA increases)
were adopted by the Board for the June 30, 2021 valuation.

The long-term expected rate of return on pension plan investments was determined using a
building block method in which best estimate ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset
class. These ranges are combined to produce the long-range expected rate of return by weighting the
expected future real rates by the target asset allocation percentage and by adding expected inflation.
Best estimates of geometric real rates of return were adopted by the Board after considering input from
the System’s investment consultants and actuaries. For each major asset class that is included in the
System’s target asset allocation, these best estimates are summarized in the following table:

Long Term
Expected
Asset Target Real Rate
Class Allocation of Return
Public Equity 34.00 % 6.00 %
Private Equity 16.00 8.50
Rate Sensitive 20.00 2.40
Credit Opportunity 9.00 5.40
Real Assets 15.00 5.50
Absolute Return 6.00 3.90

Total 100.00 %

The above was the System’s Board of Trustees adopted asset allocation policy and best
estimate of geometric real rates for each major asset class as of June 30, 2023.

For the year ended June 30, 2023, the annual money-weighted rate of return on pension plan
investments, net of the pension plan expense was 3.11%. The money-weighted rate of return
expresses investment performance, net of investment expense, adjusted for the changing amounts
actually invested.

Discount rate. The single discount rate used to measure the total pension liability was 6.80%.
This single discount rate was based on the expected rate of return on pension plan investments of
6.80% The projection of cash flows used to determine this single discount rate assumed that plan
member contributions will be made at the current contribution rate and the employer contributions will
be made at rates equal to the difference between actuarially determined contribution rates and the
member rate.
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Based on these assumptions, the pension plans’ fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on pension

Pension plan fiduciary net position. Detailed information about the pension plans’ fiduciary net
position is available in the System’s separately issued financial report.

Sensitivity of the Net Pension Liability. Regarding the sensitivity of the net pension liability to
changes in the single discount rate, the following presents the City’s net pension liability, calculated
using a single discount rate of 6.80%, as well as what the City’s net pension liability would be if it were
calculated using a single discount rate that is one percentage point lower or one percentage point
higher:

Discount Rate

1% Decrease Current 1% Increase
(5.80%) (6.80%) (7.80%)
Net Pension Liability $ 33,825,147 $ 22,811,710 $ 13,672,469
B) General Information about the Police and Fire Pension Plan

Single Employer Plan

Plan Description. The Police and Fire System is a single-employer defined benefit plan that
covers the sworn police and fire personnel of the City. The plan provides retirement, disability, and
death benefits to its members and beneficiaries. The plan has four subplans: Old Plan, Old Plan
Revised, New Plan, and New Plan Revised. Plan membership is determined by date of hire and, in
some cases, voluntary selection.

All current active members participate in the New Plan Revised. Normal retirement date for
participants hired before July 1, 2012, is the completion of 20 years of active service, while the normal
retirement date for those hired on or after July 1, 2012, is the completion of 25 years of active service.
The normal retirement benefit is 50% of final earnings at 20 years of service plus 2.25% of final
earnings for each year of active service between 20 and 24 years and 2.5% of final earnings for each
year in excess 24 years with a maximum benefit is 70%. Cost of living increases are 2% annually, and
employee contributions are 8% of salary. Participants may choose to participate in a Deferred
Retirement Option Program (DROP) upon becoming eligible for normal retirement. Additional benefit
accruals cease upon enroliment in the DROP.

Participants in the original plan were required to contribute 3% of their annual salary, and the
revised plan participants are required to contribute 8% of their annual salary. The City funds the
remaining cost of the plan through employer contributions. The contribution rate applied to actual
payroll is actuarially determined and consists of a normal cost component and an unfunded actuarial
liability component. For the year ended June 30, 2024, the City had an actuarially determined
contribution of $8,183,660 or 34.24% of covered payroll, and the City made a contribution of
$9,328,545, which is in accordance with the actuary’s recommendation.
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Basis of Accounting. The City’s contribution was 39.04% of covered payroll. Pension payments
and the administrative costs of the plan are financed through investment earnings and liquidation of
investments and contributions from the City and participants. The Plan is considered part of the City’s
reporting entity and is included in the City’s financial statements as Pension Trust funds. There is no
separately issued financial report for this plan.

The financial statements of the plan are prepared using the accrual basis of accounting. Plan
member contributions are recognized in the period in which the contributions are due. The City’s
contributions are recognized when due and a formal commitment to provide the contributions has been
made. Benefits and refunds are recognized when due and payable in accordance with the terms of the
plan. All plan investments are reported at fair value. Securities traded on a national exchange are
valued at the last reported sales price on the City’s balance sheet date. Securities without an
established market are reported at estimated fair value.

Interest Rate Risk. The Plan’s investment policy does not place any limits on the investment
managers with respect to the duration of their investments. The following list shows the Plan’s debt
securities and their related weighted-average maturities:

Investment Maturities (in years)

Investment Type Fair Value Less than 1 1-5 5-10 Over 10
Corporate bonds $ 852,152 $ - $ - $ 852,152 $ -
U.S. Agency securities 11,973,943 - 5,719,773 2,650,737 3,603,433

$ 12,826,095 $ - $ 5,719,773 $ 3,502,889 $ 3,603,433

Credit Risk/Concentration of Credit Risk - Credit risk is the risk that an issuer or other
counterparty to an investment will not fulfill its obligations. The City’s investment policies and guidelines
indicate bonds must have a rating of “Baa/BBB” or equivalent by two of the three primary rating
agencies.

The City does not have investments in any one company that represents 5% or more of net position
held for pension benefits.

As of June 30, 2024, the System’s fixed income investments had the following risk characteristics:

Percent
SP Rating of Total
or Comparible Investments Fair Value
A 42.55% $ 5,457,619
AA 0.99 127,568
AAA 3.86 495,308
BBB 2.78 356,844
Not Rated 49.81 6,388,756

100.00% $ 12,826,095
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Custodial Credit Risk - Wilmington Trust invests in a money market fund on behalf of the Plan.

As of June 30, 2024, the amount in the money market fund was $11,153,929. This fund is uninsured
and uncollateralized. All other investments of the fund are held by Wilmington Trust as trustee in the

Plan’s name.

Balance
Level 1 Level 2 Level 3 June 30, 2024
Investments by fair value level:
Debt securities:
Corporate bonds - $ 852,152 $ 852,152
U.S. agency securities 11,973,943 - 11,973,943
Total Debt Securities 11,973,943 852,152 12,826,095
Equity Securities:
Common stocks - - -
Total investments measured at fair value level 11,973,943 $ 852,152 12,826,095
Investments measured at the net asset value (NAV)
Limited partnerships & Alternative investments® 40,592,327
Common and Collective Funds? 127,314,633
Real estate investment trust® 22,076,344
Total investments measured at the NAV 189,983,304
Total investments measured at fair value 202,809,399
Cash and investments carried at amortized cost:
Interest and Dividends Receivables 273,394
Money market mutual funds 11,153,929
Total Cash and Investments at amortized cost 11,427,323

Total Cash and Investments

S 214236722

! Limited partnerships & alternative investments — This type includes nine limited partnership and alternative investment funds.
These funds invest primarily in U.S. common stock, real estate investment trusts, commaodities, offshore investment funds,
investment partnerships, and pooled investment vehicles. The fair values of the investments in this type have been determined
using the NAV per share of the investments. Redemption frequencies range from monthly to quarterly. There are no plans to
liquidate the total portfolio.

2Common and Collective Funds — This type includes seven daily valued mutual funds and common trust funds that invest
primarily in publicly traded equity and fixed income securities. These investments are valued on a net asset value basis and
are liquid on a daily basis.

3 Real estate investment trusts — This type includes three real estate funds that investment primarily in U.S. commercial real
estate. The fair values of the investments in this type have been determined using the NAV per share (or its equivalent) of the
Plan’s ownership interest in partners’ capital. Real estate investments include opportunistic, stabilized and development assets
within multi-family and senior housing, industrial, retail, office, and self-storage, with a U.S. focus. These investments have an
approximate life of 7 to 10 years and are generally illiquid. Subject to market conditions, redemption restrictions are in place
throughout the life of the investment. Distributions are received as investments are realized. There are no plans to liquidate the
portfolio.

Plan Membership

Non-active Members

Retirees and beneficiaries receiving benefits 275
Terminated employees not yet receiving benefits 53
Total nonactive members 328
Active members 227
Total 555
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The City’s Police and Fire Pension Trust fund has an investment policy designed to provide
benefits as anticipated through a carefully planned and executed investment program that achieves a
reasonable long-term total return consistent with the level of risk assumed. To help achieve this return,
professional investment managers are employed by the Plan to manage the Plan’s assets. Wilmington
Trust is the plan trustee for the assets.

Investment Policy

The City's investment managers are contractually restricted to investments in common stock,
public bonds, real estate, and alternative investment funds. The Plan’s investment policy includes an
asset allocation plan for investments. The following was the Plan’s adopted asset allocation policy as of
June 30, 2024:

Asset Class Minimum Maximum Target
Equities 34% 64% 49%
Fixed Income 5 15 10
GTAA 6 12 9
Private Debt/Equity 5 15 10
Real Estate 5 11 8
Alternatives 7 17 12
Cash 0 4 2

Concentrations

The Plan held investments (other than those issued or explicitly guaranteed by the U.S.
Government) in any one organization that represented 5% or more of the pension plan’s fiduciary net
position, as follows, as of June 30, 2024:

% of Pension

Fiduciary Net Fair
Investments Position Value
Fidelity Total Market Index 24.7% $ 52,968,521
Fidelity Mid Cap SMID 7.8% 16,644,530
Loomis Sayles SMID 5.0% 10,654,822
Wellington CTF Global Opportunities 9.5% 20,377,787
PIMCO Tactical Opportunities 6.1% 13,090,130
Total $ 113,735,790
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Net Pension Liability

The net pension liability was measured as of June 30, 2024, and the total pension liability used
to calculate the net pension liability was determined by an actuarial valuation as of July 1, 2023.

Total pension liability $ 266,446,743
Plan fiduciary net position (214,236,722)
Net pension liability $ 52,210,021

Plan fiduciary net position as a percentage of the
total pension liability 80.4%

For the year ended, June 30, 2024, the City recognized pension expense of $3,636,311. The
City’s two pension plans recognized a combined pension expense of $3,739,754 in fiscal year 2024.

At June 30, 2024, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Differences between expected and actual experience $ 3,935,817 $ (6,430,981)
Net difference between projected and actual earnings

on pension plan investments - (462,380)
Changes in actuarial assumptions 1,464,859 -
Total $ 5,400,676 $ (6,893,361)

Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows:

Year ended June 30, Amount
2025 $ (108,889)
2026 5,192,001
2027 (3,581,031)
2028 (2,994,766)
Total $ (1,492,685)

Actuarial assumptions. The total pension liability in the July 1, 2023, actuarial valuation was
determined using the following actuarial assumptions applied to all periods included in the
measurement:
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Mortality rates for non-disabled retirees were based on RP-2014 Mortality Table, projected to
the year 2024, using scale SSA. Rates are set forward 5 years for disabled lives.

The long-term expected rate of return on pension plan investments was determined using a
building block method in which best-estimate ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset
class. These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. Best estimates of arithmetic real rate of return for each major asset class included in the
pension plan’s target asset allocation are summarized in the following table:

The Police and Fire Retirement Commission’s adopted asset allocation policy and best estimate
of geometric real rates for each major asset class as of June 30, 2024, is as follows:

Asset Class/Style Target Return

Equity - U.S. 40.00 % 6.20 %
Equity - Global (Developed) 10.00 6.35
Equity - Global (Emerging) 5.00 8.25
Alternatives - Marketable Alts 5.00 3.00
Alternatives - Private Real Estate 5.00 4.55
Alternatives - Commodities 5.00 3.20
Alternatives - Private Equity 14.00 8.25
Fixed Income - U.S. 16.00 2.30
Fixed Income - Cash - 0.75
Total 100% %

Discount Rate. The discount rate used to measure the total pension liability was 7.25%. The
projection of cash flows used to determine the discount rate assumed that plan member contributions
will continue to be made at rates equal to the difference between actuarially determined contribution
rates and the member rate. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available for all future benefit payments.
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Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
Balance at June 30, 2023 $ 265,308,487 $ 196,594,292 $ 68,714,195
Changes for the year
Service Cost 4,573,723 - 4,573,723
Interest 19,046,452 - 19,046,452
Difference between expected and actual experience (7,881,417) - (7,881,417)
Contributions - City - 9,328,545 (9,328,545)
Contributions - Employee - 1,847,638 (1,847,638)
Net investment income - 21,217,407 (21,217,427)
Benefit payments (14,600,482) (14,600,482) -
Administrative expenses - (150,678) 150,678
Net changes 1,138,276 17,642,430 (16,504,174)
Balance at June 30, 2024 $ 266,446,763 $ 214,236,722 $ 52,210,021

Sensitivity of Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability of the City calculated using the discount rate of
7.25%, as well as what the City’s net pension liability would be if it were calculated using a discount
rate that is one percentage point lower (6.25%), or one percentage point higher (8.25%) than the
current rate:

Discount Rate

1% Decrease Current 1% Increase
(6.25%) (7.25%) (8.25%)
Net Pension Liability $ 84,904,250 $ 52,210,021 $ 25,037,093
Percentage of the Total Pension Liability 71.6% 80.4% 89.5%

Rate of Return on Investments

The annual money-weighted rate of return on pension plan investments, net of pension plan
investment expenses, for the year ended June 30, 2024 was 10.9%. The money-weighted rate of return
expresses investment performance, net of expenses, adjusted for the changing amounts actually
invested.

Q) Other Postemployment Benefits

Plan Description

The City provides a postemployment health insurance program in addition to the pension
benefits. These postemployment benefits are subject to change at any time. The plan is a single-
employer defined benefit plan. All employees who retire from the City may participate in the program. In
order to be eligible, the retiree must have met normal service retirement criteria and, immediately
preceding retirement, been enrolled in a medical, vision, or prescription drug insurance plan offered to
active employees of the City.
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The City will pay 2.5% of the premium for each year of service up to a maximum of 70%. Other
retirees who do not meet the eligibility criteria are permitted to participate in the health insurance
program by paying the full premium at the group rate. Actuarial valuations for postemployment plans
involve estimates of the value of reported amounts and assumptions about the probability of events far
into the future, and actuarially determined amounts are subject to continual revision as results are
compared to past expectations and new estimates are made about the future. The City does not
provide a separate, audited GAAP-basis postemployment benefit plan report.

In fiscal year 2015, the City Council approved joining the Maryland Association of Counties Pool
OPEB Investment Trust Fund. The City maintains most of the OPEB plan assets in this fund and
receives a proportional amount of its investment earnings and expenses.

The OPEB liability was based on an actuarial valuation as of June 30, 2023, rolled forward to
June 30, 2024.

The components of the net OPEB liability of the City at June 30, 2024, were as follows:

Total OPEB Liability $ 33,474,607
Plan fiduciary net position (13,466,164)
City's net OPEB liability $ 20,008,443

Plan fiduciary net position as a percentage of the
total OPEB liability 40.2%

Employees covered by benefit terms. At June 30, 2024, the following employees were covered
by the benefit terms:

Police
and Fire General Total
Active 187 124 311
Retired/Beneficiaries 86 17 103
Spouses 46 3 49
Total 319 144 463

Contributions. The City currently funds retiree costs on paygo basis. In order to reduce future
liability, the City funds trust assets using employer and employee payroll contributions and a lump sum
General Fund contribution. Payroll contributions for employees range from 0%-1% and for employer,
range from 2%-3%. The General Fund contribution covers the remaining balance of retiree health
insurance coverage and an amount budgeted each year to reduce unfunded OPEB contributions. Total
employer contributions for fiscal year 2024 were $2,276,505.
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Net OPEB Liability:

Projections of benefits for financial reporting purposes are based on the substantive plan (the
plan as understood by the employer and the plan members) and include the types of benefits provided
at the time of each valuation and the historical pattern of sharing of benefit costs between the employer
and plan members to that point.

The City’s net OPEB liability was measured as of June 30, 2024, and the total OPEB liability
used to calculate the net OPEB liability was determined by an actuarial valuation as of June 30, 2023
rolled forward to June 30, 2024. The total OPEB liability in the June 30, 2023 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement, unless otherwise specified.

Investment rate of return 7.00%
Healthcare trend rates Medical & Pharmacy - 5.0-6.0% and Dental/Vision 3.5%
Mortality rates
General Employees RP2014 Combined Healthy Mortality Table projected to 2024 with
Scale SSA for males and females
Police/Fire Employees  RP2014, Blue Collar Combined Healthy Mortality Table projected to
2024 with Scale SSA for males and females, headcount weighted

For pre-retirement deaths, 50% of these rates apply. For disabled
lives, the tables are set forward by 5 years.

The long-term expected rate of return on OPEB plan investments was determined using a
building block method in which best-estimate ranges of expected future real rates of return (expected
returns, net of investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. Best
estimates of arithmetic real rates of return for each major asset class included in the target asset
allocation as of June 30, 2024, are summarized in the following table:

Long-Term
Expected Real

Asset Class Rate of Return Weight
Domestic Equity 6.20% 36.00%
Non-US Equity 6.50 24.00
Fixed Income - U.S. 2.30 35.00
Real Estate 4.55 5.00
Total Weighted Average Real Return 4.82 100.00%
Plus Inflation 2.50
Total Return Without Adjustment 7.32
Risk Adjustment (0.32)%
Total Expected Return 7.00%
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The discount rate used to measure the total OPEB liability was 5.89%. The City does not have a
formal funding policy, but funds a portion of the actuarially determined contribution to the OPEB trust
fund. It is expected that benefits will be paid from the Trust when a 60% funding level is reached. Based
on this information, the City projects that benefits will be paid from the trust from 2028 until depletion in
2046.

Therefore, the expected trust return of 7.00% is blended with the 20-year Aa bond rate of 4.00%
resulting in a blended rate of 5.89%. The prior rate was 5.68%.

Total OPEB Plan Fiduciary Net OPEB
Liability Net Position Liability
(@) (b) (a)-(b)
Balances as of June 30, 2023 $ 35,238,356 $ 11,120,506 $ 24,117,850
Changes for the year

Service Cost 803,766 - 803,766
Interest 2,017,193 - 2,017,193
Net investment income - 1,214,815 (1,214,815)
Difference between expected and actual experience (2,872,784) - (2,872,784)
Contributions - 2,350,746 (2,350,746)
Changes in assumptions (640,800.00) - (640,800)

Benefit payments, including implicit subsidy (1,071,124) (1,071,124) -
Administrative expense - (148,779) 148,779
Net changes (1,763,749) 2,345,658 (4,109,407)
Balance at June 30, 2024 $ 33,474,607 $ 13,466,164 $ 20,008,443

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate:

The following presents the net OPEB liability of the City, as well as what the City's net OPEB
liability would be if it were calculated using a discount rate that is one percentage point lower (4.89%) or
one percentage point higher (6.89%) than the current discount rate:

Discount Rate

1% Decrease Current 1% Increase
(4.89%) (5.89%) (6.89%)
Total OPEB Liability $ 36,774,907 $ 33,474,607 $ 30,573,499
Plan Net Position 13,466,164 13,466,164 13,466,164
Net OPEB Liability $ 23,308,743 $ 20,008,443 $ 17,107,335
Ratio of Plan Net Position to
Total OPEB Liability 36.6% 40.2% 44.0%

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rates:

The following presents the net OPEB liability of the City, as well as what the City's net OPEB
liability would be if it were calculated using healthcare cost trend rates that are one percentage point
lower or one percentage point higher than the current healthcare cost trend rates:
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Health Care Cost Trend Rate

1% Decrease Current 1% Increase
3.00%/3.50% 4.00%/4.50% 5.00%/5.50%
Total OPEB Liability $ 30,185,742 $ 33,474,607 $ 37,277,972
Plan Net Position 13,466,164 13,466,164 13,466,164
Net OPEB Liability $ 16,719,578 $ 20,008,443 $ 23,811,808
Ratio of Plan Net Position to
Total OPEB Liability 44.6% 40.2% 36.1%

Deferred Outflows/Inflows of Resources Related to OPEB:

For the year ended June 30, 2024, the City recognized OPEB expense of ($2,250,725). At June
30, 2024, the City reported deferred outflows of resources and deferred inflows of resources related to
OPEB from the following sources:

Deferred
Qutflows
of Resources

Deferred
Inflows
of Resources

Net difference between projected and actual earnings
Net difference between expected and actual experience
Changes in actuarial assumptions

Total

61,525 $ -
20,940 (15,211,866)
1,552,582 (4,556,690)
1,635,047 $ (19,768,556)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to

OPEB will be recognized in OPEB expense as follows:

For Year Ending

June 30, Amount
2025 (4,411,116)
2026 (4,162,167)
2027 (4,282,491)
2028 (3,449,550)
2029 (1,828,185)
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NOTE 7 - BENEFIT PLANS (Continued)

C) Summarized Financial Information for Benefit Plans

Condensed Statements of Fiduciary Net Position

Pension Trust OPEB Trust Total Benefit
Fund Fund Trust Funds
Assets
Cash and cash equivalents $ 273,394 $ 312,511 585,905
Investments, at fair value 213,963,328 13,170,941 227,134,269
Total assets 214,236,722 13,483,452 227,720,174
Liabilities
Current liabilities - 17,288 17,288
Total liabilities - 17,288 17,288
Net Position $ 214,236,722 $ 13,466,164 $ 227,702,886

Condensed Statements of Changes in Fiduciary Net Position

Pension Trust OPEB Trust Total Benefit
Fund Fund Trust Funds
Additions
Contributions $ 11,176,183 $ 2,350,746 13,526,929
Investment income 21,217,407 1,214,815 22,432,222
Total Additions 32,393,590 3,565,561 35,959,151
Deductions
Benefits 14,600,482 1,071,124 15,671,606
Administrative expenses 150,678 148,778 299,456
Surplus to health insurance - - -
Total Deductions 14,751,160 1,219,902 15,971,062
Change in Net Position $ 17,642,430 $ 2,345,659 19,988,089
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NOTE 8 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Interfund receivables and payables, represent temporary balances between other funds and the
General Fund where cash is pooled, comprise the following at June 30, 2024:

Payable Fund

Receivable Fund General Fund Grants Capital Projects Transportation Total

General Fund $ - $ 1,000,780 $ 9,789,697 $ 566,935 $ 11,357,412
Watershed Fund 262,500 - - - 262,500
Total $ 262,500 $ 1,000,780 $ 9,789,697 $ 566,935 $ 11,619,912

Transfers between other funds and the general fund consist of the following as of June 30,
2024

Transfers To

Transfers General Capital Off-street Transfers
In Fund Projects Grants Parking In

Governmental

General Fund $ - $ 750 % 856,032 $ - $ 856,782

Grants Fund 446,782 - - - 446,782

Capital Projects 2,659,150 - - - 2,659,150

Sprinkler Assistance 500,000 - - - 500,000
Enterprise

Transportation 108,600 - 825,000 1,498,000 2,431,600

Watershed Restoration 262,500 - - - 262,500
Transfer Out $ 3,977,032 $ 750 $ 1,681,032 $ 1,498,000 $ 7,156,814

The General Fund transferred $2,659,900 to the Capital Projects fund as required in the
FY2024 Capital Budget, $446,782 to the Grants Fund to support programs during FY 2024, $500,000
to the Housing Trust Fund as a one-time transfer for funds designated for the Landlord Maintenance
Program and $262,500 to the Watershed Restoration Fund for capital reserve funds as required in the
FY 2024 Capital Budget.

The City transferred $856,032 from the Grants Fund to the General Fund for programs in FY
2024 and $825,000 to the Transportation fund for ARPA grant funds used for transportation efforts.

Off Street Parking provided $1,498,000 in funds to the Transportation Fund part of the budgeted
annual transfer from Parking to support transportation operations.
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NOTE 9 - CONTINGENCIES

The City in the normal course of activities is a defendant in several lawsuits. Losses, if any, are
estimated to be less than the City’s insurance coverage. Potential liabilities are covered by the City’s
self-insurance fund and the City’s participation in the Maryland Local Government Insurance Trust, a
public entity risk pool.

NOTE 10 - GRANTS

The City receives grants from various federal, state, and local sources. Expenditures from
certain grants are subject to audit by the grantor, and the City is contingently liable to refund amounts
received in excess of allowable expenditures. In the opinion of the City’s management, no material
refunds will be required as a result of disallowed expenditures.

NOTE 11 - RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; thefts of, damage to, and destruction
of assets; errors and omissions; injuries to workers; and natural disasters. The City maintains a Self
Insurance Fund that includes coverage for general liability, and workers compensation, and a Health
Insurance Fund that includes coverage for health, dental, prescription and vision benefits. The City also
participates in the Maryland Local Government Insurance Trust (LGIT), a public entity risk pool that
provides insurance for claims in excess of coverage provided by the City’s Self Insurance Fund.

LGIT is a total risk and cost sharing pool for all participants. In the event that LGIT's General
Fund falls into a deficit that cannot be satisfied by transfers from capital and surplus accounts, the
Trustees shall determine a method to fund the deficit. The Trust agreement empowers the Trustees to
assess an additional premium to each deficit year participant. Debt issues could also be used to fund a
deficit.

The City accounts for the current financial operations of the Self Insurance Fund in an internal
service fund. The City maintains excess coverage to reduce the exposure from catastrophic claims. A
third-party insurance administrator is employed to estimate funding requirements and liabilities of the
Self Insurance Fund. The funding for each year represents the present value of the amount needed to
pay the expected final settlement values for all claims that occur in that year, regardless of the date
reported. Claims incurred but not reported are accounted for as self insurance costs on the
government-wide statement of net position. The carrying amount of liabilities for unpaid claims is
presented at present value using a discount rate of 4% to recognize the time value of money. The
changes in accrued payables and other liabilities during fiscal years 2024 and 2023 were as follows:
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NOTE 11 - RISK MANAGEMENT (Continued)

FY2024 FY2023
Beginning accrued payables and other liabilities $ 10,536,674 $ 5,453,822
Incurred claims and changes in estimates 551,281 7,701,123
Claim payments (2,576,607) (2,618,271)
Ending accrued payables and other liabilities $ 8,511,348 $ 10,536,674

There have been no reductions in insurance coverage from the prior year, and during the last
three years, the total amount of settlements has not exceeded insurance coverage.

NOTE 12 - LANDFILL CLOSURE

On June 30, 1993, the City’s landfill operations were terminated. As of March 31, 1998, the
landfill was closed with closure and post closure costs recorded under current federal and State
regulations. The City will continue the monitoring process per the regulations and currently plans to
maintain the site as open space. Actual costs may be higher due to inflation, changes in technology, or
changes in regulations. An annual appropriation is established for monitoring costs and any post
closure care requirements exceeding the original estimates will be covered by future tax revenues.

NOTE 13 - HILLMAN GARAGE AND CITY DOCK PUBLIC/PRIVATE PARTNERSHIP

The City has established a Public/Private Partnership with MEDCO and AMRP/AIR. Medco has
hired AIR, the private partner, to operate the Hillman Garage and collect revenues from the downtown
parking district. AIR subcontracted the garage operations to Premium Parking.

In May 2022, the City closed the Hillman Garage in order to demolish the structure. The
construction of the replacement garage began in July 2022 and was completed in September 2023. In
order to finance the demolition and replacement of the Hillman Garage, on September 8, 2022,
MEDCO issued Senior Economic Development Revenue Bonds (Annapolis Mobility and Resilience
Project) Series 2022A (Senior Bonds) in the aggregate principal amount of $45,630,000 and its
Subordinated Economic Development Revenue Bonds (Annapolis Mobility and Resilience Project)
Series 2022B, Series 2022C, and Series 2022D (Subordinate Bonds), in the aggregate principal
amount of $25,125,000, each for the benefit of the City.
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NOTE 13 - HILLMAN GARAGE AND CITY DOCK PUBLIC/PRIVATE PARTNERSHIP (Continued)

The proceeds of the Senior Bonds were used to finance the costs of the demolition and
replacement of the Hillman Garage, temporary mobility service during the construction of the new
garage, funding of certain pre-development costs of the redevelopment of the City Dock area, and the
provision of a concession payment to the City. The Senior Bonds are tax-exempt and bear interest at
fixed rates until the final maturity date of June 30, 2053. The Senior Bonds are payable solely from, and
secured by, the trust estate pledged to such the Senior Bonds under a senior indenture of trust. The
trust is funded by the future revenues from the City’s replacement garage and paid parking within the
designated downtown parking area.

The proceeds of the Subordinate Bonds were used to finance the funding of the concession
payment for the City, a debt service reserve fund for the Senior Bonds, an escrow account for the
Senior Bonds, and other permitted uses. The Subordinate Bonds were taxable with a final maturity date
of December 31, 2053. The Subordinate Bonds were limited obligations of MEDCO payable solely
from, and secured by, the trust estate pledged to the Subordinate Bonds under a subordinated
indenture of trust. The trust was funded by revenues from the garage and parking area noted above.
Parking revenues remaining in the trust after service of the Senior Bonds, the garage operations, and
the subordinate bonds will be remitted to the City semiannually as a “waterfall” payment in accordance
with the terms of the concession agreement.

On December 7, 2022, the City sold $36,770,000 of tax exempt (2022 Series A) bonds and
$8,485,000 of taxable (2022 Series B) bonds. The City is using Series A to fund various construction
projects, primarily the City Dock Resiliency project. In order to realize overall savings on the 2022
Series B MEDCO/AMRP subordinate debt related to the Hillman Garage project, the City used the
proceeds of its 2022 Series B bonds together with the concession payment provided by the subordinate
bonds, to refinance the subordinate bonds in February 2023. The refinancing of the subordinate debt
resulted in present value savings to the City of approximately $15.2 million. The 2022 Series A and
Series B bonds are being repaid using the revenue in the Parking Fund, including receipts from the
City’s self-managed parking assets and the waterfall payments received by the City from the Medco
trust.

The Public/Private Partnership transactions resulted in an increase to Parking Fund fixed assets
of $30.1 million, increase to long term liabilities of $12.4 million, and an increase to deferred inflows of
$21.9 million.

The City is depreciating the asset over 30 years, paying the debt over its life, and amortizing the
deferred inflow over 30 years. In FY 2024 the City recognized depreciation expense of $1,088,086,
paid debt principal of $125,000, and recognized amortization on the deferred inflow of $730,488.

NOTE 14 - SUBSCRIPTION BASED INFORMATION-TECHNOLOGY AGREEMENTS
The City implemented the Governmental Accounting Standards Board Statement 96,
Subscription Based Information-Technology Agreements (SBITASs), at July 1, 2023 for accounting and

reporting of subscription agreements using the modified retrospective method. Details of the City’s
software subscription liabilities at June 30, 2024 are as follows:
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NOTE 14 - SUBSCRIPTION BASED INFORMATION-TECHNOLOGY AGREEMENTS (Continued)

The City entered into a 28-month subscription for the use of debt, lease and SBITA tracking
software from Fifth Asset Incorporated. An initial subscription liability was recorded in the amount of
$24,552. As of June 30, 2024, the value of the subscription liability is zero. The City is required to make
annual fixed payments of $12,500. The subscription has an interest rate of 2.19%. The value of the
right to use asset as of June 30, 2024 of $3,507 with accumulated amortization of $21,044.

The City entered into a 26-month subscription for the use of the Google Suite of Software from
SADA, Inc. An initial subscription liability was recorded in the amount of $103,158. As of June 30, 2024,
the value of the subscription liability is zero. The City is required to make annual fixed payments of
$54,654. The subscription has an interest rate of 2.19%. The value of the right to use asset as of June
30, 2024 of $7,935 with accumulated amortization of $95,222.

The City entered into a 77-month subscription for the use of cloud based budgeting software
with OpenGOV. An initial subscription liability was recorded in the amount of $365,964. As of June 30,
2024, the value of the subscription liability is $256,551. The City is required to make annual fixed
payments of $62,140. The subscription has an interest rate of 2.70%. The value of the right to use
asset as of June 30, 2024 of $251,897 with accumulated amortization of $114,066. The City has one
extension option for 60 months.

The City entered into a 66-month subscription for the use of CIVICPLUS website hosting
software. An initial subscription liability was recorded in the amount of $45,420. As of June 30, 2024,
the value of the subscription liability is $29,361. The City is required to make annual fixed payments of
$9,361. The subscription has an interest rate of 2.70%. The value of the right to use asset as of June
30, 2024 of $29,093 with accumulated amortization of $16,326. The City has one extension option for
66 months.

The City entered into a 66-month subscription for the use of CIVICREC recreational
management software from CIVICPLUS. An initial subscription liability was recorded in the amount of
$95,321. As of June 30, 2024, the value of the subscription liability is $63,653. The City is required to
make annual fixed payments of $17,000.00. The subscription has an interest rate of 2.70%. The value
of the right to use asset as of June 30, 2024 of $60,659 with accumulated amortization of $34,662. The
City has one extension option for 66 months.

The City entered into a 66-month subscription for the use of CIVICReady Mass Notification
software from CIVICPLUS. An initial subscription liability was recorded in the amount of $118,571. As
of June 30, 2024, the value of the subscription liability is $82,394. The City is required to make annual
fixed payments of $20,447. The subscription has an interest rate of 2.70%. The value of the right to use
asset as of June 30, 2024 of $75,671 with accumulated amortization of $42,900. The City has one
extension option for 66 months.

The City entered into a 35-month subscription for the use of telecommunications software with

Networking Concepts, Inc. An initial subscription liability was recorded in the amount of $50,532. As of
June 30, 2024, the value of the subscription liability is zero.
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NOTE 14 - SUBSCRIPTION BASED INFORMATION-TECHNOLOGY AGREEMENTS (Continued)

The City is required to make annual fixed payments of $26,160. The subscription has an interest
rate of 2.35%. The value of the right to use asset as of June 30, 2024 of $15,882 with accumulated
amortization of $34,650.

The City entered into a 77-month subscription for the use endpoint security software purchased
from ZOHO Corporation. An initial subscription liability was recorded in the amount of $51,105. As of
June 30, 2024, the value of the subscription liability is $34,440. The City is required to make annual
fixed payments of $9,198. The subscription has an interest rate of 2.70%. The value of the right to use
asset as of June 30, 2024 of $35,197 with accumulated amortization of $15,908. The City has six 12
month extension options.

The City entered into a 38-month subscription for the use of endpoint detection and response
cloud-based software from Malwarebytes, Inc. An initial subscription liability was recorded in the
amount of $40,264. As of June 30, 2024, the value of the subscription liability is $13,506. The City is
required to make annual fixed payments of $13,890. The subscription has an interest rate of 2.85%.
The value of the right to use asset as of June 30, 2024 of $15,337 with accumulated amortization of
$24,926. The City has three 12-month extension options.

The City entered into a 110-month subscription for the use of equipment software from Axon
Enterprises. An initial subscription liability was recorded in the amount of $921,872. As of June
30, 2024, the value of the subscription liability is $740,237. Annapolis, Maryland is required to make
annual fixed payments of $105,612. The subscription has an interest rate of 3.04%. The value of the
right to use asset as of June 30, 2024 of $720,736 with accumulated amortization of $201,136. The City
has one extension option for 60 months.

The City entered into a 36-month subscription for the use of intelligent transportation software
from IT CURVES. An initial subscription liability was recorded in the amount of $27,250. As June 30,
2024, the value of the subscription liability is $18,142. The City is required to make annual fixed
payments of $9,400. The subscription has an interest rate of 2.41%. The value of the right to use asset
as of June 30, 2024 of $34,311 with accumulated amortization of $6,099. The City has one extension
option for 12 months.

Annual requirements to amortize all long-term obligations and related interest are as follows:

Governmental Activities Business Type Activities
For Year Ending For Year Ending
June 30, Principal Interest June 30, Principal Interest
2025 $ 205,782 $ 35,432 2025 $ 8,963 $ 437
2026 201,451 29,581 2026 9,179 221
2027 211,029 23,859 $ 18,142 $ 658
2028 209,648 17,869
2029 93,704 11,908
2030-2033 298,541 18,307
$ 1,220,155 $ 136,956
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City's proportion of the collective net pension liability
City's proportion share of the collective net pension liability
City's covered payroll
City's proportionate share of the collective net pension liability
as a percentage of its covered payroll
Plan fiduciary net position as a percentage of the
total pension liability

NOTES TO THE REQUIRED SUPPLEMENTAL INFORMATION

CITY OF ANNAPOLIS, MARYLAND

June 30, 2024

Measurement Date

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014
0.09905080% 0.09575120% 0.09052240% 0.07756600% 0.07582970% 0.07427040% 0.07101440% 0.07505470% 0.07855730% 0.07421533%
$ 22,811,710  $ 19,158,415  $ 13,580,441 % 17,530,964  $ 15,640,337  $ 15,583,128  $ 15,355,940  $ 17,708,426  $ 16,325,552  $ 13,170,794
$ 23,885239 $ 20,674,865 % 20,398,825  $ 19,180,210  $ 18,324,152  $ 17,316,068  $ 16,582,319  $ 17,477,390 $ 10,803,631  $ 16,994,559
95.51% 92.67% 66.57% 91.40% 85.35% 89.99% 92.60% 101.32% 151.11% 77.50%
73.81% 76.27% 81.84% 70.72% 72.34% 68.36% 66.71% 62.97% 68.78% 71.87%
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2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required contribution $2,703,809 $ 2,415,768 $ 2,185,333 $ 1,994,681 $ 1,663,063 $ 1,557,162 $ 1,889,096 $ 1,813,039 1,462,128
Contributions in relation to the

contractually required contribution (2,703,809) (2,415,768) (2,185,333) (1,994,681) (1,663,063) (1,557,162) (1,889,096) (1,813,039) (1,462,128)
Contribution deficiency (excess) $ - $ - - - - - $ - $ - -
City's covered payroll $23,885,239 $ 22,102,177 $ 20,674,865 $ 20,398,825 $ 19,180,210 $ 18,324,152 $ 17,316,068 $ 16,562,319 17,477,390
Contributions as a percentage of

covered payroll 11.32% 10.93% 10.57% 9.78% 8.67% 8.50% 10.91% 10.93% 8.37%

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-year trend is compiled, the City will present information for those years for which information is available.
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Total Pension Liability
Service cost
Interest (includes interest on service cost)
Changes of benefit items
Differences between expected and actual experience
Changes in assumptions
Benefit payments, including refunds of member contributions
Net change in total pension liability

Total pension liability - beginning
Total pension liability - ending

Plan Fiduciary Net Position
Contributions - employer
Contributions - member
Net investment income
Benefit payments, including refunds of member contributions
Administrative expense
Net change in plan fiduciary net position

Plan fiduciary net position - beginning
Plan fiduciary net position - ending

Net pension liability - ending

Plan fiduciary net position as a
percentage of the total pension liability

Covered payroll
Net pension liability as a percentage of covered employee payroll

CITY OF ANNAPOLIS, MARYLAND
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
POLICE AND FIRE RETIREMENT PENSION FUNDS
Year ended June 30, 2024

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

$ 4573723  $ 4194098 § 4392133 § 4163490 $ 3,975,853  $ 3,795564  $ 3,590,260  $ 3,751,539 3,651,655 3,673,745
19,046,452 17,943,298 17,338,788 16,532,767 15,319,585 14,628,780 14,206,287 13,652,377 13,302,868 12,768,894

- - - - - 852,740 - - - (5,211,445)
(7,881,417) 7,363,776 1,015,716 (629,243) (156,122) 3,068,330 1,433,627 (3,733,644) (66,901) 3,568,771

- - - 7,323,887 11,809,610 476,398 - 1,902,569 - -
(14,600,482) (14,727,071) (13,711,760) (13,095,676) (13,342,366) (12,932,435) (11,705,270) (11,222,586) (9,327,917 (9,070,882)
1,138,276 14,774,101 9,034,877 14,295,225 17,606,560 9,889,377 7,524,904 4,350,255 7,559,705 5,729,083
265,308,467 250,534,366 241,499,489 227,204,264 209,597,704 199,708,327 192,183,423 187,833,168 180,273,463 174,544,380
$ 266,446,743 $ 265308467 _$ 250,534,366 $ 241,499,489 $  227,204264 _$ 209,597,704 §$ 199,708,327 _$ _ 102,183,423 187,833,168 180,273,463
$ 9328545  $ 8,299,373  $ 7,109,736  $ 6,352,698  $ 4638021 $ 3,953,630 $ 3,389,348  $ 3,430,988 2,877,922 2,451,163
1,847,638 1,827,551 1,521,149 1,405,344 1,524,040 1,536,440 1,458,763 1,445,592 1,324,069 1,220,879
21,217,407 16,184,863 (19,621,994) 46,523,965 948,771 9,185,462 12,181,913 17,937,648 1,649,833 5,896,989
(14,600,482) (14,727,071) (13,711,760) (13,095,676) (13,342,366) (12,932,435) (11,705,270) (11,222,586) (9,327,917) (9,070,882)
(150,678) (140,273) (167,760) (151,958) (312,221) (172,665) (128,075) (67,677) (1,606,930) (961,324)
17,642,430 11,444,443 (24,870,629) 41,034,373 (6,543,755) 1,570,432 5,196,679 11,523,965 (5,083,023) (463,175)
196,594,292 185,149,829 210,020,458 168,986,085 175,529,840 173,959,408 168,762,729 157,238,764 162,321,787 162,784,962

$ 214,236,722 _$ 196,594,272 _$ 185,149,829 $ _ 210,020,458 _$ 168,986,085 _$  175529,840 §$ 173,950,408 _$ 168,762,729 157,238,764 162,321,787
$ 52210021 $ 68714195 $ 65384537 $ 31,479,031 $ 58218179 $  34067,864 $ 25748919 $ 23,420,694 30,594,404 17,951,676
80.4% 74.1% 73.9% 87.0% 74.4% 83.7% 87.1% 87.8% 83.7% 90.0%

$ 23,893,898 $  21,686122 $ 19,201,205 $ 20,747,561 $ 20,029,461 $ 19,233,068 $ 18,821,279 $ 18,256,495 16,430,407 16,529,127
218.5% 316.9% 340.5% 151.7% 290.7% 177.1% 136.8% 128.3% 186.2% 108.6%
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CITY OF ANNAPOLIS, MARYLAND
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS (CONTINUED)
POLICE AND FIRE RETIREMENT PENSION FUNDS
Year ended June 30, 2024

Notes to Schedule

Valuation Date July 1, 2024

Timing Actuarially determined contribution rates are calculated based
on the actuarial valuation at the beginning of the plan year.

Key Methods and Assumptions Used to Determine Contribution Rates

Actuarial cost method Entry Age
Asset valuation method 5-Year Smoothing
Amortization method The UAL is amortized as a level percentage over a 30-year period

(21 years remaining as of July 1, 2023)

Discount rate 7.25%

Amortization growth rate 0.00%

Price inflation 2.50%

Salary increases 4.75% to 11.75%, based on service

Mortality RP-2014 Mortality Table, projected to 2024 using Scale SSA

50% of these rates applied for pre-retirement deaths. For disabled
retirees, these rates are set forward five years.
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CITY OF ANNAPOLIS, MARYLAND

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF EMPLOYER CONTRIBUTIONS AND INVESTMENT RETURNS
POLICE AND FIRE RETIREMENT PENSION FUNDS
Year ended June 30, 2024

Schedule of Employer Contributions

Actuarially Actual
Fiscal Year Determined Actual Contribution Contribution
Ended Employer Employer Deficiency/ Covered as a % of
June 30, Contribution Contribution (Excess) Payroll Covered Payroll

2024 $ 8,183,660 $ 9,328,545 $ (1,144,885) 23,893,898 39.04%
2023 7,397,136 8,299,373 (902,237) 21,686,122 38.30%
2022 7,078,192 7,109,736 (31,544) 19,201,205 37.03%
2021 5,857,036 6,352,696 (495,662) 20,747,561 30.62%
2020 4,432,520 4,638,021 (205,501) 20,029,461 23.16%
2019 3,898,543 3,953,630 (55,087) 19,233,068 20.56%
2018 3,935,529 3,389,348 546,181 18,821,279 18.01%
2017 3,817,433 3,430,988 386,445 18,256,495 18.79%
2016 3,740,905 2,877,922 862,983 16,430,407 17.52%
2015 3,234,493 2,451,163 783,330 16,529,127 14.83%

Schedule of Investment Returns*

Year Ended
June 30,

2024
2023
2022
2021
2020
2019
2018
2017
2016
2015

Investment Return

10.9%
8.9
(9.5)
28.0
0.6
5.4
7.4
11.6
0.6
5.0

*Actual money-weighted rate of return,
net of investment expense

85



CITY OF ANNAPOLIS, MARYLAND
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS
Year ended June 30, 2024

2024 2023 2022 2021 2020 2019 2018 2017
Total Net OPEB Liability
Service cost $803,766 $ 891,357 $ 1,345,103 $ 1,487,863 $ 1,683,092 $ 1,768,122 $ 1,535,462 $ 1,495,451
Interest 2,017,193 2,060,647 1,867,971 2,317,584 2,602,613 2,423,459 2,167,486 2,100,266
Differences between expected and actual experience (2,872,784) (2,644,179) (4,477,491) (10,164,803) (7,201,249) (1,421,369) 94,223 -
Changes in assumptions (640,800) - (5,463,151) 1,381,078 1,328,654 1,091,394 (2,736,973) -
Benefit payments, including implicit subsidy (1,071,124) (901,760) (1,762,988) (1,184,315) (1,369,136) (1,743,697) (2,112,144) (1,882,596)
Net change in total OPEB liability (1,763,749) (593,935) (8,490,556) (6,162,593) (2,956,026) 2,117,909 (1,051,946) 1,713,121
Total OPEB liability - beginning 35,238,356 35,832,291 44,322,847 50,485,440 53,441,466 51,323,557 52,375,503 50,662,382
Total OPEB liability - ending $ 33,474,607 $ 35,238,356 $ 35,832,291 $ 44,322,847 $ 50,485,440 $ 53,441,466 $ 51,323,557 $ 52,375,503
Plan Fiduciary Net Position
Contributions - employer $2,276,505 $ 2,061,346 $ 2,838,321 $ 2,320,300 $ 2,648,995 $ 2,962,725 $ 3,053,624 $ 2,552,284
Contributions - member 74,241 65,114 49,432 44,980 37,670 31,119 21,162 -
Net investment income 1,214,815 974,592 (1,385,488) 1,739,269 88,672 289,523 216,547 175,799
Benefit payments, including refunds of member contributions (1,071,124) (901,760) (1,762,988) (1,184,315) (1,369,136) (1,743,697) (2,112,144) (1,882,596)
Administrative expense (148,778) (132,811) (103,098) (210,425) (349,507) (342,827) (305,948) (10,480)
Net change in plan fiduciary net position 2,345,659 2,066,481 (363,821) 2,709,809 1,056,694 1,196,843 873,241 835,007
Plan fiduciary net position - beginning 11,120,505 9,054,024 9,417,845 6,708,036 5,651,342 4,454,499 3,581,258 2,746,251
Plan fiduciary net position - ending 13,466,164 11,120,505 9,054,024 9,417,845 6,708,036 5,651,342 4,454,499 3,581,258
Net OPEB liability - beginning of year 24,117,851 26,778,267 34,905,002 43,777,404 47,790,124 46,869,058 48,794,245 47,919,758
Net OPEB liability - end of year $20,008,443 $ 24,117,851 $ 26,778,267 $ 34,905,002 $ 43,777,404 $ 47,790,124 $ 46,869,058 $ 48,794,245
Plan fiduciary net positoin as a percentage of the total OPEB liability 40.2% 31.6% 25.3% 21.2% 13.3% 10.6% 8.7% 6.8%
Covered employee payroll $24,910,378 $ 30,078,857 $ 27,826,178 $ 33,625,100 $ 41,484,659 $ 40,233,840 $ 38,249,323 $ 32,155,763
Net OPEB liability as a percentage of covered employee payroll 80.3% 80.2% 96.2% 103.8% 105.5% 118.8% 122.5% 151.7%

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-year trend is compiled, the City will present information for those years for which information is available.
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CITY OF ANNAPOLIS, MARYLAND
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER CONTRIBUTIONS - OTHER POST-EMPLOYMENT BENEFITS
Year ended June 30, 2024

Notes to Schedule

Valuation Date July 1, 2023

Timing Actuarially determined contribution rates are calculated based
on the actuarial valuation at the beginning of the plan year.

Key Methods and Assumptions Used to Determine Contribution Rates

Actuarial cost method Entry Age method, with a closed level dollar amortization (26
years remaining)

Amortization method Level dollar, closed (26 years remaining)

Discount rate 5.89%

Amortization growth rate 0.00%

Price inflation 2.50%

Salary increases 3.5%

Mortality RP-2014 Mortality Table, projected to 2024 using Scale SSA

50% of these rates applied for pre-retirement deaths. For disabled
retirees, these rates are set forward five years.
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CITY OF ANNAPOLIS, MARYLAND
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER CONTRIBUTIONS - OTHER POST-EMPLOYMENT BENEFITS
Year ended June 30, 2024

Schedule of Employer Contributions

Actuarially Actual
Fiscal Year Determined Actual Contribution Contribution
Ended Employer Employer Deficiency/ Covered as a % of
June 30, Contribution Contribution (Excess) Payroll Covered Payroll

2024 $2,096,000 $2,277,000 $ (180,000) $24,910,000 9.10%
2023 2,349,000 2,061,000 288,000 30,079,000 6.90%
2022 2,980,000 2,838,000 142,000 27,826,000 10.20%
2021 3,726,000 2,320,000 1,406,000 33,625,000 6.90%
2020 4,034,000 2,649,000 1,385,000 41,485,000 6.41%
2019 4,112,000 2,963,000 1,149,000 40,234,000 7.40%
2018 3,119,000 3,053,000 66,000 38,249,000 7.98%
2017 3,983,000 2,552,000 1,431,000 32,156,000 7.94%
2016 3,925,000 1,985,000 1,940,000 33,762,000 5.88%
2015 4,060,000 2,084,000 1,976,000 32,262,000 6.46%

Schedule of Investment Returns*

Year Ended
June 30, Investment Return
2024 10.6%
2023 10.3
2022 (14.1)
2021 24.7
2020 1.5
2019 6.0
2018 5.6
2017 13.0

*Actual money-weighted rate of return,
net of investment expense

This schedule is presented to illustrate the requirements to show information for 10 years. However,
until a full 10-year trend is compiled, the City will present information for those years for which
information is available.
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CITY OF ANNAPOLIS, MARYLAND
REQUIRED SUPPLEMENTARY INFORMATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET-TO-ACTUAL - GENERAL FUND (NONGAAP - BUDGETARY BASIS)
Year ended June 30, 2024

Actual
Revenue/ Under/
Adopted Amended Expenditures & (Over)
Budget Budget Encumbrances Budget
Revenues
Taxes
Real property $ 58,400,000 $ 58,400,000 $ 57,826,422 $ 573,578
Personal 3,670,000 3,670,000 3,169,570 500,430
Penalties and Interest 227,000 227,000 268,390 (41,390)
Total Taxes 62,297,000 62,297,000 61,264,382 1,032,618
Local Receipts
Licenses and Permits 3,356,600 3,356,600 3,876,125 (519,525)
Fines and Forfeitures 610,000 610,000 549,744 60,256
Money and Property 2,951,000 2,951,000 4,381,349 (1,430,349)
Charges for Services 7,699,600 7,699,600 9,500,513 (1,800,913)
Total Local Receipts 14,617,200 14,617,200 18,307,731 (3,690,531)
Other Revenues
Intergovernmental 23,425,450 23,425,450 20,496,613 2,928,837
Transfers and other sources 4,201,500 4,498,748 5,917,041 (1,418,293)
Total Other Revenues 27,626,950 27,924,198 26,413,654 1,510,544
Total Revenues 104,541,150 104,838,398 105,985,767 (1,147,369)
Expenditures
General Government
City Council 218,500 235,500 175,995 59,505
Mayor 1,749,700 1,749,700 1,549,674 200,026
Office of Law 1,844,900 2,043,600 1,964,041 79,560
City Manager's Office 5,258,600 5,555,660 5,036,714 518,946
Finance and Purchasing 3,689,200 3,688,200 3,120,003 568,197
Total General Government 12,760,900 13,272,660 11,846,427 1,426,234
Land Use and Permits 5,444,200 5,461,709 4,895,003 566,706
Public Safety
Police 28,429,500 28,427,940 24,845,370 3,682,570
Fire 26,060,500 26,059,000 24,086,975 1,972,025
Emergency Management 612,900 627,900 576,701 51,200
Total Public Safety 55,102,900 55,114,840 49,509,046 5,605,795
Public Works
Bureau of Administration 1,012,400 932,400 794,665 137,735
Engineering and Construction 1,592,600 1,768,600 1,625,644 142,956
Roadways 4,377,100 4,377,100 4,009,028 368,072
Traffic Control 368,400 368,400 268,347 100,053
Snow and Ice Removal 130,000 130,000 100,943 29,057
Buildings and Maintenance 2,368,600 2,368,600 1,603,646 764,954
Total Public Works 9,849,100 9,945,100 8,402,273 1,542,827
Community Services
Recreation and Parks 6,125,700 6,154,950 5,701,429 453,521
Harbor Master 846,000 857,923 813,950 43,973
Community Services 736,100 736,100 627,867 108,233
Community Assistance Grants 370,750 370,750 348,978 21,772
Total Community Services 8,078,550 8,119,723 7,492,224 627,499
Other Expenditures
Non Allocated 5,261,800 5,092,229 4,522,230 569,997
Debt Service 8,223,000 8,223,000 9,119,494 (896,494)
Transfers Out 6,455,500 6,770,000 7,133,782 (363,782)
Total Other Expenditures 19,940,300 20,085,229 20,775,506 (690,279)
Total Expenditures 111,175,950 111,999,261 102,920,479 9,078,782
(Excess) Deficiencies of
Revenues over Expenditures $ (6,634,800) $ (7,160,863) $ 3,065,288 $  (10,226,151)

89



CITY OF ANNAPOLIS, MARYLAND
NOTES TO THE REQUIRED SUPPLEMENTAL INFORMATION
June 30, 2024

1) Budgetary Presentation

The General Fund Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget
to Actual has been prepared on the legally prescribed budgetary basis of accounting to
demonstrate compliance with the legally adopted budget. The basis used to prepare this fund’s
legally adopted budget differs from GAAP as follows:

Liquidation of prior year encumbrances are presented as revenue on the budgetary
statement.

For budgetary purposes, administrative charges (interfund sources) to proprietary funds
are included with transfers as revenues; however, these administrative charges are a
reduction of expenditures for GAAP purposes.

Encumbrances are considered expenditures in the budgetary statements; however, they
are not expended for GAAP presentation.

Certain revenues and expenditures related to the issuance and refunding of the City’s
general obligation bonds are not budgeted and have an immaterial impact on the City’s
General Fund balance.

Adjustments to reconcile the budgetary statement to the GAAP fund statement are as follows:

Budget Basis Revenues (non-GAAP budgetary basis) $ 101,327,265
Interfund Reimbursements reducing GAAP Expenditures 4,406,742
Add: Prior year encumbrances liquidated in Fiscal Year 2023 251,758

Revenues and other financing sources (GAAP basis) $ 105,985,765
Budget Basis Expenditures at year end (hnon-GAAP budgetary basis) $ 97,889,278
Interfund Reimbursements reducing GAAP Expenditures 4,406,742
Add: Current year encumbrances outstanding at year end 1,289,816
Less: Current year encumbrances outstanding at year end (665,357)

Expenditures and other financing sources (GAAP basis) $ 102,920,479
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COMBINING AND INDIVIDUAL FUND STATEMENTS



CITY OF ANNAPOLIS, MARYLAND
GENERAL FUND

The General Fund is a member of the governmental fund category and, as such, is accounted for on
the modified accrual basis of accounting. Revenues are recognized in the General Fund when they

become measurable and available. Expenditures are generally recognized when the related liability is
incurred.

The General Fund is the general operating fund of the City. It is used to account for all financial
resources except those required to be accounted for in another fund.
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CITY OF ANNAPOLIS, MARYLAND
GENERAL FUND
DETAILED SCHEDULE OF REVENUES COMPARED TO BUDGET
(NON-GAAP BUDGETARY BASIS)
Year ended June 30, 2024

Under/
Adopted Amended Actual (Over)
Budget Budget Revenue Budget
Revenues
Real and personal property
Real property 58,400,000 $ 58,400,000 $ 57,826,420 573,578
Personal 3,670,000 3,670,000 3,169,570 500,430
Total 62,070,000 62,070,000 60,995,990 1,074,008
Penalties and interest 227,000 227,000 268,390 (41,390)
Total Taxes 62,297,000 62,297,000 61,264,380 1,032,618
Licenses and Permits
Street Use
Street privileges 240,000 240,000 118,583 121,417
Business
Alcoholic beverages 480,000 480,000 512,582 (32,582)
Traders 64,000 64,000 69,738 (5,738)
Vendors 60,000 60,000 81,550 (21,550)
Total Business 844,000 844,000 782,453 61,547
Other
Building 1,480,000 1,480,000 1,980,000 (500,000)
Real property transfer fee 60,000 60,000 68,900 (8,900)
Use permits 50,000 50,000 29,533 20,467
Cable television franchise fees 700,000 700,000 755,841 (55,841)
Towing 600 600 200 400
Other 222,000 222,000 259,198 (37,198)
Total Other 2,512,600 2,512,600 3,093,672 (581,072)
Total Licenses and Permits 3,356,600 3,356,600 3,876,125 (519,525)
Fines and Forfeitures
Municipal infractions 50,000 50,000 46,200 3,800
Speed enforcement program 300,000 300,000 253,553 46,447
Auto traffic signal 250,000 250,000 240,888 9,112
Other fines 10,000 10,000 9,103 897
Total Fines and Forfeitures 610,000 610,000 549,744 60,256
Money and Property
Interest and dividends 2,220,000 2,220,000 3,876,035 (1,656,035)
Rents and concessions 328,000 328,000 176,867 151,133
Payments in lieu of taxes 403,000 403,000 322,590 80,410
Other revenue - - 5,857 (5,857)
Total Money and Property 2,951,000 2,951,000 4,381,349 (1,430,349)
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Intergovernmental

American Recovery Plan
Utility tax
Occupancy
Admissions
Income
Highway
Fuel
Other
Total Intergovernmental

Charges for Services

Ambulance fees
Recreation fees
Filing fees
Rental fees
Dock charges & Boat Show fees
Other
Total Charges for Services

Other Revenues

Transfers and administratie charges
Other miscellaneous
Total Other Revenues
Total Revenues

CITY OF ANNAPOLIS, MARYLAND

GENERAL FUND
DETAILED SCHEDULE OF EXPENDITURES COMPARED TO BUDGET

(NON-GAAP BUDGETARY BASIS)

Year ended June 30, 2024

Under/

Adopted Amended Actual (Over)

Budget Budget Revenue Budget
$ 3,520,150 $ 3,520,150 $ 409,250 $ 3,110,900
332,800 332,800 372,988 (40,188)
3,500,000 3,500,000 3,823,452 (323,452)
1,600,000 1,600,000 1,100,534 499,466
11,650,000 11,650,000 11,938,185 (288,185)
2,821,500 2,821,500 2,850,115 (28,615)
1,000 1,000 2,089 (1,089)
23,425,450 23,425,450 20,496,613 2,928,837
3,000,000 3,000,000 4,158,504 (1,158,504)
1,673,000 1,673,000 1,865,157 (192,157)
130,000 130,000 59,219 70,781
800,000 800,000 1,418,649 (618,649)
1,206,500 1,206,500 1,039,917 166,583
890,100 890,100 959,067 (68,967)
7,699,600 7,699,600 9,500,513 (1,800,913)
3,924,000 3,924,000 4,854,274 (930,274)
277,500 574,748 1,062,767 (488,019)
4,201,500 4,498,748 5,917,041 (1,418,293)

$ 104,541,150

$ 104,838,398

$ 105,985,765

$ (1,147,369)

Fiscal Year 2024 Revenues (GAAP Basis)

Prior Year Encumbrances Liquidated in Fiscal Year 2024
Interfund Reimbursements Reducing Expenditures in GAAP
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CITY OF ANNAPOLIS, MARYLAND
GENERAL FUND
DETAILED SCHEDULE OF EXPENDITURES COMPARED TO BUDGET
(NON-GAAP BUDGETARY BASIS)

Year ended June 30, 2024

Actual Under/
Adopted Amended Expenditures & (Over)
Budget Budget Encumbrances Budget
General Government
City Council
Salaries 142,300 $ 142,300 $ 143,000 (700)
Employee benefits 19,400 19,400 14,797 4,603
Contractual Services 40,800 40,800 (46) 40,846
Materials and supplies - 25,000 9,353 15,647
Other 16,000 8,000 8,891 (891)
Total City Council 218,500 235,500 175,995 59,505
Mayor's Office
Salaries 789,400 789,400 748,650 40,750
Employee benefits 260,900 260,900 252,924 7,976
Utilities 11,100 11,100 6,842 4,258
Contractual services 288,200 283,200 281,963 1,237
Materials and supplies 42,100 127,100 96,386 30,714
Other 352,000 271,580 156,489 115,091
Capital outlay 6,000 6,420 6,420 -
Total Mayor's Office 1,749,700 1,749,700 1,549,674 200,026
Office of Law
Legal Office
Salaries 1,143,000 1,143,000 1,147,662 (4,662)
Employee benefits 409,700 409,700 364,720 44,980
Utilities 6,000 6,000 5,393 607
Contractual services 164,400 358,100 387,056 (28,956)
Materials and supplies 25,700 35,700 31,132 4,568
Other 35,000 30,000 25,888 4,112
Total Legal Office 1,783,800 1,982,500 1,961,851 20,649
Elections
Salaries 23,000 23,000 858 22,143
Employee benefits 1,800 1,800 66 1,734
Contractual services 29,000 29,000 1,063 27,937
Rents and leases 500 500 - 500
Materials and supplies 6,800 6,800 203 6,597
Total Legal Office 61,100 61,100 2,190 58,911
Total Office of Law 1,844,900 2,043,600 1,964,041 79,560
City Manager's Office
City Manager
Salaries 788,400 771,400 683,647 87,753
Employee benefits 248,300 248,300 207,305 40,995
Utilities 2,900 2,900 3,731 (831)
Contractual services 50,000 50,000 - 50,000
Repairs and maintenance 4,600 4,600 4,600 -
Materials and supplies 15,000 15,000 23,834 (8,834)
Other 203,500 253,500 87,532 165,968
Total City Manager 1,312,700 1,345,700 1,010,649 335,051
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DETAILED SCHEDULE OF EXPENDITURES COMPARED TO BUDGET
(NON-GAAP BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Human Resources

Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies
Capital outlay

Total Mayor's Office

MIT
Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies
Capital outlay

Total MIT

Total City Manager's Office

Finance & Purchasing
Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies
Capital outlay

Total Finance & Purchasing

Total General Government

Land Use and Permits
Plannnig and Zoning
Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies
Other
Capital outlay
Total Planning and Zoning

Total Land Use and Permits

CITY OF ANNAPOLIS, MARYLAND

GENERAL FUND

Actual Under/

Adopted Amended Expenditures & (Over)

Budget Budget Encumbrances Budget
777,500 777,500 $ 799,005 (21,505)
320,600 320,600 277,100 43,500
1,800 1,800 795 1,005
126,700 126,700 92,348 34,352
200 200 - 200
16,300 16,300 8,735 7,565
95,500 103,750 57,844 45,906
1,338,600 1,346,850 1,235,827 111,023
1,210,800 1,135,800 1,116,754 19,046
374,200 374,200 368,018 6,182
2,900 4,500 4,234 266
634,000 977,310 966,284 11,026
60,300 60,300 49,545 10,755
31,100 31,100 14,624 16,476
294,000 279,900 270,779 9,121
2,607,300 2,863,110 2,790,238 72,872
5,258,600 5,555,660 5,036,714 518,946
2,235,100 2,180,600 1,996,788 183,812
851,400 851,400 589,450 261,950
7,400 7,400 5,079 2,321
506,700 523,700 359,753 163,947
7,600 7,200 5,027 2,173
78,000 89,900 84,648 5,252
3,000 28,000 79,258 (51,258)
3,689,200 3,688,200 3,120,003 568,197
12,760,900 13,272,660 11,846,427 1,426,234
3,528,500 3,527,500 3,363,100 164,400
1,127,300 1,127,300 1,000,689 126,611
33,600 33,600 32,045 1,555
178,700 196,209 172,472 23,737

32,400 32,400 32,400 -

293,200 309,200 286,249 22,951
245,500 230,500 8,048 222,452
5,000 5,000 - 5,000
5,444,200 5,461,709 4,895,003 566,706
5,444,200 5,461,709 4,895,003 566,706
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DETAILED SCHEDULE OF EXPENDITURES COMPARED TO BUDGET
(NON-GAAP BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Public Safety

Police
Salaries
Employee benefits
Utilities
Contractual services
Rents and leases
Repair and maintenance
Materials and supplies
Other
Capital outlay

Total Police

Fire
Salaries
Employee benefits
Utilities
Contractual services
Rents and leases
Repair and maintenance
Materials and supplies
Capital outlay

Total Fire

Emergency Management
Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies
Other

Total Emergency Management

Total Public Safety

Public Works

Bureau of Administration
Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies

Total Bureau of Administration

CITY OF ANNAPOLIS, MARYLAND

GENERAL FUND

Actual Under/
Adopted Amended Expenditures & (Over)
Budget Budget Encumbrances Budget
15,594,500 $ 15,430,300 $ 13,984,315 1,445,985
8,591,800 8,591,800 7,207,428 1,384,372
301,900 301,900 279,231 22,669
792,300 864,340 802,514 61,826
43,000 43,000 38,290 4,710
1,152,700 1,152,700 1,145,715 6,985
1,178,800 1,242,800 695,140 547,660
98,300 98,300 - 98,300
676,200 702,800 692,737 10,063
28,429,500 28,427,940 24,845,370 3,582,570
15,894,000 15,894,000 14,874,943 1,019,057
8,342,000 8,342,000 7,505,363 836,637
152,900 158,900 146,608 12,292
292,600 292,600 263,250 29,350
15,000 15,000 15,000 -
786,900 786,900 782,052 4,848
509,100 501,600 424,936 76,664
68,000 68,000 74,823 (6,823)
26,060,500 26,059,000 24,086,975 1,972,025
358,900 359,225 367,934 (8,709)
158,200 157,875 138,538 19,337
2,600 3,025 213 2,812
38,400 52,380 16,173 36,207
20,500 20,500 20,500 -
7,300 7,895 6,343 1,553
27,000 27,000 27,000 -
612,900 627,900 576,701 51,200
55,102,900 55,114,840 49,509,046 5,605,795
638,700 638,700 592,128 46,572
197,300 197,300 180,478 16,822
2,600 2,600 1,584 1,016
164,800 81,200 17,691 63,509
200 200 - 200
8,800 12,400 2,784 9,616
1,012,400 932,400 794,665 137,735
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DETAILED SCHEDULE OF EXPENDITURES COMPARED TO BUDGET

CITY OF ANNAPOLIS, MARYLAND

GENERAL FUND

(NON-GAAP BUDGETARY BASIS) (Continued)

Engineering and Construction
Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies
Other

Total Engineering and Construction

Roadways
Salaries
Employee benefits
Utilities
Contractual services
Repair and maintenance
Materials and supplies
Capital outlay

Total Roadways

Traffic Control

Salaries
Employee benefits
Contractual services
Repair and maintenance
Materials and supplies
Capital outlay

Total Traffic Control

Snow and Ice Removal
Salaries
Employee benefits
Contractual services
Repair and maintenance
Materials and supplies
Total Snow and Ice Removal

Buildings and Maintenance
Salaries
Employee benefits
Utilities
Contractual services
Rents and leases
Repair and maintenance
Materials and supplies
Capital outlay
Total Buildings and Maintenance

Total Public Works

Year ended June 30, 2024

Actual Under/
Adopted Amended Expenditures & (Over)
Budget Budget Encumbrances Budget
921,700 921,700 $ 934,365 (12,665)
290,600 290,600 263,137 27,463
9,500 9,500 6,336 3,164
222,500 398,500 281,973 116,527
29,600 29,600 27,600 2,000
18,700 18,700 12,233 6,467
100,000 100,000 100,000 -
1,592,600 1,768,600 1,625,644 142,956
2,206,200 2,206,200 2,224,357 (18,157)
854,500 854,500 795,926 58,574
511,800 511,800 500,397 11,403
293,400 293,400 33,828 259,572
355,300 355,300 317,812 37,488
85,900 85,900 66,708 19,192
70,000 70,000 70,000 -
4,377,100 4,377,100 4,009,028 368,072
184,900 159,900 124,425 35,475
76,300 76,300 48,961 27,339
8,300 8,300 2,339 5,961
42,700 42,700 37,857 4,843
48,700 73,700 54,765 18,935
7,500 7,500 - 7,500
368,400 368,400 268,347 100,053
35,000 35,000 26,229 8,771
6,500 6,500 5,888 612
30,000 30,000 29,997 3
5,500 5,500 5,500 -
53,000 53,000 33,329 19,671
130,000 130,000 100,943 29,057
472,300 376,700 266,905 109,795
172,200 172,200 106,235 65,965
228,300 228,300 223,864 4,436
478,400 574,000 582,244 (8,244)
562,000 562,000 74,900 487,100
258,100 258,100 253,503 4,597
7,300 7,300 6,320 980
190,000 190,000 89,675 100,325
2,368,600 2,368,600 1,603,646 764,954
9,849,100 9,945,100 8,402,273 1,542,827
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CITY OF ANNAPOLIS, MARYLAND
GENERAL FUND
DETAILED SCHEDULE OF EXPENDITURES COMPARED TO BUDGET
(NON-GAAP BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Actual Under/
Adopted Amended Expenditures & (Over)
Budget Budget Encumbrances Budget
Community Services
Recreation and Parks
Salaries $ 3,767,600 $ 3,782,600 $ 3,552,196 $ 230,404
Employee benefits 842,300 842,300 824,848 17,452
Utilities 229,900 231,270 213,011 18,259
Contractual services 550,700 544,530 507,640 36,890
Rents and leases 51,400 51,400 49,754 1,646
Repair and maintenance 242,700 242,950 197,733 45,217
Materials and supplies 270,100 282,000 259,157 22,843
Other 71,200 78,100 40,997 37,103
Capital outlay 99,800 99,800 56,093 43,707
Total Recreation and Parks 6,125,700 6,154,950 5,701,429 453,521
Harbor Master
Salaries 554,900 554,900 517,283 37,617
Employee benefits 79,600 79,600 73,690 5,910
Utilities 49,200 49,200 38,739 10,461
Contractual services 39,100 39,200 55,093 (15,893)
Repair and maintenance 84,800 96,723 97,363 (640)
Materials and supplies 38,400 38,300 31,782 6,518
Total Harbor Master 846,000 857,923 813,950 43,973
Community Services
Salaries 301,800 301,800 246,001 55,799
Employee benefits 71,100 71,100 57,317 13,783
Utilities 2,400 2,400 847 1,553
Contractual services 37,500 37,500 2,048 35,452
Repair and maintenance 7,300 7,300 7,300 -
Materials and supplies 9,000 9,000 7,720 1,280
Other 307,000 307,000 306,634 366
Total Community Services 736,100 736,100 627,867 108,233
Community Assistance Grants 370,750 370,750 348,978 21,772
Total Community Services 8,078,550 8,119,723 7,492,224 627,499
Nonallocated 5,261,800 5,092,229 4,522,230 569,997
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CITY OF ANNAPOLIS, MARYLAND
GENERAL FUND
DETAILED SCHEDULE OF EXPENDITURES COMPARED TO BUDGET
(NON-GAAP BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Actual Under/

Adopted Amended Expenditures & (Over)

Budget Budget Encumbrances Budget

Debt Service

Bond principal $ 5,724,000 $ 5,724,000 $ 5,756,599 $ (32,599)
Lease principal - - 507,191 (507,191)
Subscription principal - - 338,156 (338,156)
Total Principal Debt Service 5,724,000 5,724,000 6,601,946 (877,946)
Bond interest 2,449,000 2,449,000 2,235,636 213,364
Lease principal - - 238,890 (238,890)
Subscription interest - - 43,022 (43,022)
Bond issuance 50,000 50,000 - 50,000
Total Interest on Debt Service 2,499,000 2,499,000 2,517,548 (18,548)
Total Debt Service 8,223,000 8,223,000 9,119,494 (896,494)
Transfers out 6,455,500 6,770,000 7,133,782 (363,782)
Total Expenditures & Encumbrances 111,175,950 111,999,261 102,920,479 9,078,782
Fiscal Year 2024 Expenditures (GAAP Basis) $ 97,889,278
Interfund Reimbursements Reducing Expenditures in GAAP 4,406,742
Fiscal Year 2024 Encumbrances Open at Year End 1,289,816
Less: Prior Year Encumbrances Expended in Fiscal Year 2024 (665,357)

5 102920479
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CITY OF ANNAPOLIS, MARYLAND
GOVERNMENTAL FUNDS

The City has two major governmental funds, including the General Fund and the Capital Projects Fund.
These funds have been discretely presented in the basic financial statements. The combining statements
include several non-major governmental funds.

Special Revenue funds account for the proceeds of specific revenue sources that are restricted or
committed to expenditure for specified purposes other than debt service or capital projects. The City
considers its Community Development Block Grants, Grants, Community Legacy, Police Forfeiture &
Asset Seizure, and Sprinkler Loan funds as special revenue because the assets are restricted to a
particular use.

Capital Projects Funds account for financial resources that are restricted, committed, or assigned to
expenditure for capital outlays including the acquisition or construction of capital facilities or other capital
assets. The City considers its Reforestation, PEG, and Affordable Housing Trust funds as capital project
funds because these assets are restricted for capital outlay.
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ASSETS
Cash and cash equivalents
Cash and cash equivalents - Restricted
Receivables, net of allowances
Total assets

LIABILITIES
Accounts payable
Accrued payables and other liabilities
Due to General Fund
Unearned revenue
Total liabilities

FUND BALANCE
Restricted for:
Public Safety
Community Services
Land Use
Capital Projects
Unrestricted
Total fund balances

Total liabilities, deferred inflows of
resources, and fund balances

CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

June 30, 2024

Special Revenue Funds

Capital Projects Funds

Community Arts in Police Sprinkler Affordable
Development Community Public Forfeiture & Loan Housing
Block Grant Grants Opioid Legacy Places Asset Seizure Assistance Reforestation PEG Trust Total
41,824 - 112,752 $ 41,204 173,670 $ 477,408 $ 366,233 $ 1,836,984 176,582 $ 1,420,669 4,647,326
- 5,793,069 - - - - - - - 5,793,069
44,665 1,583,120 - - 1,000 - 4,646 - 11,476 - 1,644,907
86,489 7,376,189 112,752 $ 41,204 174,670 $ 477,408 $ 370,879 $ 1,836,984 188,058 $ 1,420,669 12,085,302
44,665 55,851 831 $ 25,532 17,850 $ 8,887 $ - $ - 1,229 $ 23,574 178,419
- 48,397 1,146 N = 12,785 N N N N 62,328
- 1,000,780 - - - - - - - - 1,000,780
- 5,864,388 - - - - 4,646 - - - 5,869,034
44,665 6,969,416 1,977 25,532 17,850 21,672 4,646 N 1,229 23,574 7,110,561
- 255,643 - - - 455,736 - - - - 711,379
41,824 157,454 110,775 15,672 156,820 - 366,233 - - 1,397,095 2,245,873
- - - - - - - 1,836,984 - 1,836,984
- - - - - - - - 186,829 - 186,829
- (6,324) - - - - - - - - (6,324)
41,824 406,773 110,775 15,672 156,820 455,736 366,233 1,836,984 186,829 1,397,095 4,974,741
86,489 7,376,189 112,752 $ 41,204 174,670 $ 477,408 $ 370,879 $ 1,836,984 188,058 $ 1,420,669 12,085,302
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REVENUES
Intergovernmental
Charges for services
Other revenue

Total revenues

EXPENDITURES
Current:
Land Use
Public Safety
Community Development
Community Services
Capital Outlay
Debt Service:
Principal
Interest and other charges
Total expenditures
Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balance

Fund balance at beginning of year
Fund balance at end of year

CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
Year ended June 30, 2024

Special Revenue Funds Capital Projects Funds
Community Arts in Police Sprinkler Affordable
Development Community Public Forfeiture & Loan Housing
Block Grant Grants Opioid Legacy Places Asset Seizure Assistance Reforestation PEG Trust Total
$ 326,227 $ 4,624,216 $ 96,701 $ - $ 155,021 $ - $ - $ - $ - $ 155,021 5,357,186
- - - - - 19,218 1,817,065 49,740 - 1,886,023
22,291 - - - - 81,642 - - - - 103,933
348,518 4,624,216 96,701 - 155,021 81,642 19,218 1,817,065 49,740 155,021 7,347,142
- - - - - - - 25,244 - - 25,244
- 3,714,036 - - - 137,166 - - - - 3,851,202
403,815 - - - - - - 403,815
236,584 66,216 101,170 120,458 - 11,686 - - 267,034 803,148
- - - - - - - - 31,308 - 31,308
- - - - - 31,079 - - - - 31,079
- - - - - 2,187 - - - - 2,187
403,815 3,950,620 66,216 101,170 120,458 170,432 11,686 25,244 31,308 267,034 5,147,983
(55,297) 673,596 30,485 (101,170) 34,563 (88,790) 7,532 1,791,821 18,432 (112,013) 2,199,159
- 446,782 - - - - - - - 500,000 946,782
- (1,681,032) - - - - - - - - (1,681,032)
B (1,234,250) - - B - - - B 500,000 (734,250)
(55,297) (560,654) 30,485 (101,170) 34,563 (88,790) 7,532 1,791,821 18,432 387,987 1,464,909
97,121 967,427 80,290 116,842 122,257 544,526 358,701 45,163 168,397 1,009,108 3,509,832
$ 41,824 $ 406,773 $ 110,775 $ 15,672 $ 156,820 $ 455,736 $ 366,233 $ 1,836,984 $ 186,829 $ 1,397,095 4,974,741
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COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES

CITY OF ANNAPOLIS, MARYLAND

NONMAJOR GOVERNMENTAL FUNDS

COMPARED TO BUDGET (BUDGETARY BASIS)

Year ended June 30, 2024

General City Projects
Acton Cove Waterfront Park
Annapolis Gateway Park
Annapolis Solar Park Pollinator Garden
Annapolis Walk Park Improvements
Barbud Lane
Bay Ridge Avenue Sidewalk
Brewer's Hill Cemetery Stream Restoration
Burtis House
Carr's Beach Park
Cedar Park Sidewalks
City Dock Resilience and Revitalization
City Facility Improvements
City Facility Security Upgrades
City Harbor Flood Mitigation
Citywide Public Water Access Improvements
College Creek Connector Trail
CRAB Boating Facility
Duke of Gloucester Floating Pier
Electric Annapolis Mobility Plan
Farragut Road Sidewalk - Howison Road to Rowe Boule\
Fitness Equipment Replacement
Forest Drive Fire Station Renovations
General Existing Waterfront Access Infrastructure
General Roadways
General Sidewalks
Gibralter Avenue
Hawkins Cove
Maintenance Facilities
Maynard Burgess House
Melvin Avenue Traffic Calming
Moyer Park Sidewalk Enhancements
Parks Maintenance Facility
Pedestrian Activated Crosswalk Signals on Cedar Park k
Pickleball Court Lights
Robert Eades Park
Russell Street
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Cumulative Cumulative
Expenditures Fiscal Year Fiscal Year Expenditures
Adopted Amended from 2024 2024 and Available
Budget Budget Prior Years Expenditures Encumbrances Encumbrances Balance

105,000 $ 105,000 $ - 80,411 $ 16,418 $ 96,829 8,171
178,700 178,700 - 11,281 756 12,037 166,663
52,500 52,500 - - - - 52,500
528,800 528,800 488 113,940 - 114,428 414,372
1,493,700 1,493,700 198,207 2,303 15,064 215,574 1,278,126
178,815 178,815 - - - - 178,815
- 105,000 - 8,750 25,460 34,210 70,790
330,173 330,173 - - - - 330,173
9,208,250 9,833,250 6,699,395 2,859,877 3,610 9,562,882 270,368
543,700 543,700 55,434 27,236 35,758 118,429 425,271
52,980,797 52,980,797 1,326,726 4,843,062 1,554,763 7,724,552 45,256,245
4,130,305 4,130,305 2,605,202 344,426 135,036 3,084,664 1,045,641
1,800,750 2,300,750 1,577,146 556,103 40,005 2,173,254 127,496
31,011,218 31,011,218 2,503,502 131,320 1,092,374 3,727,196 27,284,022
146,200 146,200 - 19,475 21,684 41,159 105,041
393,750 393,750 - - - - 393,750

2,270,475 2,270,475 2,270,475 - - 2,270,475 -
105,000 105,000 - 14,622 4,895 19,516 85,484
5,534,789 5,534,789 91,729 21,000 252,217 364,946 5,169,843
78,750 78,750 - - - - 78,750
207,500 207,500 150,599 52,872 - 203,471 4,029
437,050 437,050 - 6,358 12,110 18,468 418,582
84,000 99,000 - 80,462 8,507 88,970 10,030
15,324,830 15,324,830 9,042,821 2,514,668 2,649,782 14,207,271 1,117,559
3,250,000 3,250,000 2,311,975 436,601 129,817 2,878,393 371,607
6,300 6,300 - - - - 6,300
661,500 661,500 6,855 79,103 1,908 87,867 573,633
16,996,857 16,996,857 16,194,798 459,958 9,724 16,664,480 332,377
1,374,309 1,374,309 1,263,598 48,472 15,680 1,327,750 46,559

58,800 58,800 58,800 - - 58,800 -
488,250 488,250 - - - - 488,250
115,500 115,500 - - - - 115,500
93,250 93,250 - 7,436 6,698 14,134 79,116
210,000 210,000 - - - - 210,000
605,300 605,300 70,777 19,552 46,632 136,961 468,339
781,000 781,000 - - - - 781,000



COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES

S. Southwood Sidewalk and Stormwater Management

Spa Road Sidewalk - Forest Drive to Hilltop Lane
Standard Specifications and Construction Details
Stanton Center Renovations

Taylor Avenue Traffic Improvements

Traffic Safety Improvements

Traffic Signal Rehabilitation

Trail Connections

Truxtun Heights Storm Drainage Improvements
Truxtun Park Improvements

Truxtun Park Swimming Pool

Truxtun Park Tennis Courts and Fence

Tucker Street Boat Ramp

Underground Service Historic District

Upgrade City Coordinate System

Waterway Improvement Project - 6th Street
Waterway Improvement Project - Amos Garrett Blvd
Waterway Improvement Project - Cheston Ave
Waterway Improvement Project - Thompson Street
Waterworks Buildings and Parking Improvements
Weems-Whelan Field

West East Express Bikeway

CITY OF ANNAPOLIS, MARYLAND

NONMAJOR GOVERNMENTAL FUNDS

COMPARED TO BUDGET (BUDGETARY BASIS)

Year ended June 30, 2024

Cumulative Cumulative
Expenditures Fiscal Year Fiscal Year Expenditures
Adopted Amended from 2024 2024 and Available
Budget Budget Prior Years Expenditures Encumbrances Encumbrances Balance

420,000 420,000 - 2,037 231,910 233,947 186,053
78,750 78,750 - - - - 78,750
320,250 320,250 143,747 668 40,016 184,430 135,820
1,253,000 1,253,000 40,775 29,771 167,188 237,734 1,015,267
310,000 310,000 - - - - 310,000
131,250 131,250 - - - - 131,250
2,298,255 2,298,255 1,598,000 109,035 70,578 1,777,613 520,642
1,159,016 1,159,016 229,423 104,522 256,021 589,966 569,050
3,298,846 3,298,846 121,120 44,606 153,799 319,526 2,979,320
659,670 659,670 2,454 191,619 18,881 212,954 446,716

4,871,788 4,871,788 4,865,338 - 6,450 4,871,788 -

1,089,661 1,089,661 1,089,661 - - 1,089,661 -
376,800 376,800 27,800 39,989 21,838 89,627 287,173
762,500 762,500 44,548 49,341 139,792 233,681 528,819
460,100 460,100 8,938 2,979 - 11,918 448,182
429,450 429,450 8,421 40,793 17,118 66,332 363,118
52,500 52,500 - - - - 52,500
478,250 478,250 5,170 358,527 3,189 366,887 111,363
52,500 52,500 - - - - 52,500
262,500 262,500 - - - - 262,500
782,500 782,500 28,826 37,042 16,485 82,353 700,147
1,410,000 1,410,000 47,304 278,926 141,046 467,276 942,724
$ 172,723,704 $ 173,968,704 $ 54,690,055 $ 14,029,142 $ 7,363,210 $ 76,082,408 97,886,296
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

Year ended June 30, 2024

Community Development Block Grant

Revenue
CDBG Program Income
General Admin - Fair Housing BNI
Light House Shelter
(e][e}
Restoration Community Dev Corp
Center Of Help
Community Action Agency
Housing Rehab Advisory Services
Blessed In Tech
Housing Rehab - Construction
Arundel Lodge
ARC of the Chesapeake
Robinwood HVAC
Arundel Lodge CV3
Superior Future
Roof Replacement - Homes at the Glen
Bowman Security Gate
Rebuilding Together Home Repair

Expenditures
General Admin - Fair Housing BNI
Light House Shelter
oIC
Restoration Community Dev Corp
Center Of Help
Community Action Agency
Housing Rehab Advisory Services
Blessed In Tech
Arundel Lodge
ARC of the Chesapeake
Robinwood HVAC
Arundel Lodge - CV-3
Roof Replacement - Homes at the Glen
Rebuilding Together Home Repair

Amended
Budget & Prior Under
Adopted Year Roll Actual (Over)
Budget Forward Revenues Budget
(65,850) $ (65,850) (55,296) $ 10,554
11,341 11,341 4,000 7,341
7,000 7,000 7,000 -
10,505 10,505 10,505 -
10,199 10,000 8,139 1,861
8,500 8,500 8,500 -
5,030 5,029 5,030 1)
50,000 50,000 - 50,000
6,000 6,000 6,000 -
38,464 38,464 38,478 (14)
33,180 32,500 - 32,500
85,770 85,770 75,030 10,740
100,000 100,000 100,000 -
29,593 29,593 29,380 213
6,353 6,353 6,353 -
17,867 15,987 17,867 (1,880)
52,000 52,000 52,000 -
100,828 100,828 37,626 63,202
506,780 $ 504,020 350,612 $ 174,516
Amended Actual
Budget (incl Expenditures Under
Adopted Prior Year Roll & (Over)
Budget Forward) Encumbrances Budget
11,341 $ 11,341 4,000 $ 7,341
7,000 7,000 7,000 -
10,505 10,505 10,505 -
10,199 10,000 10,000 -
8,500 8,500 8,500 -
4,000 4,000 4,000 -
50,000 50,000 50,000 -
6,000 6,000 6,000 -
33,180 32,500 32,500 -
25,770 36,510 25,770 10,740
100,000 100,000 100,000 -

- 29,593 29,380 213
1,880 - - -
100,828 100,828 37,626 63,202
369,203 $ 406,777 325,281 $ 81,496
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CITY OF ANNAPOLIS, MARYLAND

NONMAJOR GOVERNMENTAL FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

Federal Grants

Year ended June 30, 2024

Revenue
Cops De-Escalation
Bullet Proof Vest
BRIC
Emergency Management Performance Grant
Flood Mitigation Assistance
Hazardous Materials Emergency Preparedness
State Homeland Security Program
Urban Areas Security Initiative
Emergency Food & Shelter
Pumpout Boat
OEM Bus Shields
Military Installation Resili-Naval

Expenditures
Cops De-Escalation
Bullet Proof Vest
Emergency Management Performance Grant
Flood Mitigation Assistance
Hazardous Materials Emergency Preparedness
State Homeland Security Program
Urban Areas Security Initiative
Emergency Food & Shelter
Pumpout Boat
OEM Bus Shields

Under
Adopted Amended Actual (Over)
Budget Budget Revenues Budget
71,971 2,571 $ 49,670 (47,099)
- 3,383 1,197 2,186
- - 3,575 (3,575)
278,979 252,265 96,052 156,213
638 638 2,918 (2,280)
78,596 58,346 14,932 43,414
1,025,552 992,599 225,645 766,954
3,157,658 2,972,167 711,349 2,260,818
- 10,000 10,000 -
66,000 66,000 59,530 6,470
- 20,734 20,734 -
- - 27 (27)
4,679,394 4,378,703 $ 1,195,629 3,183,074
Actual
Expenditures Under
Adopted Amended & (Over)
Budget Budget Encumbrances Budget
71,971 2,571 $ 49,670 (47,099)
- 3,383 1,197 2,186
261,113 234,399 71,538 162,861
638 638 638 -
75,825 55,575 14,932 40,643
901,247 868,294 204,144 664,150
2,684,138 2,498,647 534,658 1,963,989
- 10,000 10,000 -
66,000 66,000 74,280 (8,280)
- 20,734 20,732 2
4,060,932 3,760,241 $ 981,789 2,778,452
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

State Grants

Year ended June 30, 2024

Revenue
Advance Life Support Training
Monitor Defib
Opioid
MCIN - MD Criminal Intel Network
Auto Larceny Education Reduces Theft
Year Round Community Outreach
Gun Violence Reduction
PACT
PRAR - Police Recruitment & Retention
State Aid for Police Protection
Warrant Apprehension & Abscond
Debris & Derelict Removal
Pumpout Boat - State
MD DNR Mooring Covers
R&P Open Space Master Plan
CLG Education & Training
MD Historical District CLG Funds
Waterway Improv-Citywide

Expenditures
Advance Life Support Training
Monitor Defib
Health Outreach/MD Latinos Unidos
Opioid
MCIN - MD Criminal Intel Network
Auto Larceny Education Reduces Theft
Year Round Community Outreach
Gun Violence Reduction
PACT
PRAR - Police Recruitment & Retention *
State Aid for Police Protection
State Aid for Police Protection **
Warrant Apprehension & Abscond
Debris & Derelict Removal
Pumpout Boat - State
MD DNR Mooring Covers
R&P Open Space Master Plan
CLG Education & Training
MD Historical District CLG Funds
Waterway Improv-Citywide

Under
Adopted Amended Actual (Over)
Budget Budget Revenues Budget
13,000 13,000 $ - 13,000
30,000 30,000 1,118 28,882
215,000 - 4,104 (4,104)
10,000 10,000 7,706 2,294
22,000 22,000 16,988 5,012
- 8,700 8,699 1
25,000 - - -
380,000 361,200 359,507 1,693
50,000 25,000 31,000 (6,000)
1,500,000 1,523,173 1,305,687 217,486
- 149,445 92,189 57,256
29,000 25,000 4,890 20,110
22,000 22,000 19,843 2,157
- 5,000 5,000 -
270,000 270,000 - 270,000
- 1,500 100 1,400
- 20,000 - 20,000
- - 44,413 (44,413)
2,566,000 2,486,018 $ 1,901,244 584,774
Actual Under
Adopted Amended Expenditures & (Over)
Budget Budget Encumbrances Budget
13,000 13,000 $ - 13,000
30,000 30,000 1,118 28,882
- - 5,607 (5,607)
215,000 - (176) 176
10,000 10,000 - 10,000
22,000 22,000 15,982 6,018
- 8,700 8,699 1
25,000 - - -
380,000 361,200 359,507 1,693
50,000 25,000 31,000 (6,000)
1,500,000 1,523,173 1,305,687 217,486
- - 1,074,865 (1,074,865)
- 149,445 92,189 57,256
29,000 25,000 4,890 20,110
22,000 22,000 30,079 (8,079)
5,000 5,000 -
270,000 270,000 - 270,000
- 1,500 600 900
- 20,000 - 20,000
- - 31,308 (31,308)
2,566,000 2,486,018 $ 2,966,355 (480,337)
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

County Grants

Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenue
911 Funds $ 300,000 $ 300,000 $ 528,948 $ (228,948)
Alcohol Sales Compliance Check 10,000 10,000 2,025 7,975
Tobacco Sales Compliance Check 10,000 10,000 (124) 10,124
Senator Amoss 158,366 151,545 73,020 78,525
Substance Abuse 8,750 - - -
OIT - Mayor 8,750 - - -
Overdose Free Annapolis 8,750 34,000 34,000 -
Your Life Matters 8,750 - - -
$ 513,366 $ 505,545 $ 637,869 $ (132,324)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
911 Funds $ 300,000 $ 300,000 $ 82,090 $ 217,910
Alcohol Sales Compliance Check 10,000 10,000 3,600 6,400
Tobacco Sales Compliance Check 10,000 10,000 - 10,000
Senator Amoss 208,857 202,036 64,262 137,774
Substance Abuse 8,750 - - -
OIT - Mayor 8,750 - - -
Overdose Free Annapolis 8,750 34,000 34,000 -
Your Life Matters 8,750 - - -
$ 563,857 $ 556,036 $ 183,952 $ 372,084
Opioid Restitution Fund
Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenues
Opioid Settlements $ 116,000 $ 116,000 $ 96,701 $ 19,299
$ 116,000 $ 116,000 $ 96,701 $ 19,299
Actual
Adopted Adjusted Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Community Legacy $ 116,000 $ 116,000 $ 66,216 $ 49,784
$ 116,000 $ 116,000 $ 66,216 $ 49,784
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Other Grants

Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenue
American Board of Internal Medicine $ $ - $ 17,106 $ (17,106)
Choice Neighborhood 133,922 104,468 29,454
No Harm VIP 2,500 716 1,784
$ $ 136,422 $ 122,290 $ 14,132
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
American Board of Internal Medicine $ $ 22,375 $ 19,482 $ 2,893
Choice Neighborhood 133,922 101,606 32,316
No Harm VIP 2,500 715 1,785
$ $ 158,797 $ 121,803 $ 36,994
Community Legacy Fund
Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenues
Community Legacy $ $ - $ - $ -
$ $ - $ - $ -
Actual
Adopted Adjusted Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Community Legacy $ $ 38,300 $ 25,532 $ 12,768
$ $ 38,300 $ 25,532 $ 12,768
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES

Year ended June 30, 2024

Arts in Public Places (AIPPC) Fund

COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenues
Occupancy tax $ 141,900 $ 141,900 $ 155,021 $ (13,121)
Other $ 141,900 $ 141,900 $ 155,021 $ (13,121)
Actual
Adopted Adjusted Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Community Services $ 156,562 $ 264,157 $ 120,458 $ 143,699
$ 156,562 $ 264,157 $ 120,458 $ 143,699
Police Forfeiture and Asset Seizure Fund
Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenues
Fines and forfeitures $ 74,300 $ 74,300 $ 91,199 $ (16,899)
$ 74,300 $ 74,300 $ 91,199 $ (16,899)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Public safety $ 500,000 $ 500,000 $ 141,818 $ 358,182
$ 500,000 $ 500,000 $ 141,818 $ 358,182
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Sprinkler Loan Assistance Fund

Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenues
Loan payments $ 25,000 $ 25,000 $ 19,218 $ 5,782
$ 25,000 $ 25,000 $ 19,218 $ 5,782
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Programs and activities $ 368,701 $ 368,701 $ 11,686 $ 357,015
$ 368,701 $ 368,701 $ 11,686 $ 357,015
Reforestation Fund
Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenues
Charges for services $ 17,000 $ 17,000 $ 1,832,035 $ (1,815,035)
$ 17,000 $ 17,000 $ 1,832,035 $ (1,815,035)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Contract services $ 69,043 $ 69,043 $ 22,994 $ 46,049
$ 69,043 $ 69,043 $ 22,994 $ 46,049
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR GOVERNMENTAL FUNDS
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Peg Fund
Adopted Amended Actual Under (Over)
Budget Budget Revenues Budget
Revenues
Licenses and permits $ 52,000 $ 52,000 $49,740 $ 2,260
$ 52,000 $ 52,000 $ 49,740 $ 2,260
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Other $ 198,706 $ 198,706 $33,207 $ 165,499
$ 198,706 $ 198,706 $ 33,207 $ 165,499
Affordable Housing Trust
Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenue
Grants $ 141,900 $ 141,900 $ 155,021 $ (13,121)
Occupancy tax 500,000 500,000 681,000 1,681,000
$ 641,900 $ 641,900 $ 836,021 $ 1,667,879
Actual
Adopted Adjusted Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Homeowner assistance $ 547,261 $ 728,261 $ 540,099 $ 188,162
Rental assistance 154,537 166,637 156,888 9,749
Rental rehabilitation 500,000 500,000 - 500,000
$ 1,201,798 $ 1,394,898 $ 696,987 $ 697,911
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CITY OF ANNAPOLIS, MARYLAND
ENTERPRISE FUNDS

The Enterprise funds are members of the proprietary fund category and, as such, are accounted for
on the accrual basis of accounting. Revenues in the enterprise funds are recognized when earned
and expenses are recognized when incurred.

Enterprise funds are used to account for those activities of the City: (1) that are financed and operated
in a manner similar to private business enterprises in that costs and expenses, including depreciation,
are recovered principally through user charges, or (2) for which the City Council has determined that
revenues, expenses, and changes in net position are important determinations for public policy,
management control, and accountability.

The Enterprise funds used by the City account for the operation and other activities of the City’s
sanitary sewage collection and treatment system, water system, off-street parking facilities,
transportation system, watershed restoration, and refuse collection operations. The nonmajor funds
consist of the Watershed Restoration and Refuse funds.
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF NET POSITION
June 30, 2024

Watershed
Restoration Refuse
Fund Fund Total
ASSETS
Current assets:

Cash and cash equivalents $ 1,150,520 1,554,204 $ 2,704,724

Restricted cash 500,000 - 500,000

Lease receivable - 410,540 410,540

Due from General Fund 262,500 - 262,500

Accounts receivable

Service charges and penalties 410,910 741,310 1,152,220
Other Receivables - 625 625
Total accounts receivable, net 410,910 741,935 1,152,845
Total current assets 2,323,930 2,706,679 5,030,609
Noncurrent assets:

Net capital assets 5,214,568 1,013,380 6,227,948
Total noncurrent assets 5,214,568 1,013,380 6,227,948
Total assets 7,538,498 3,720,059 11,258,557

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows related to pensions 284,363 117,034 401,397

Deferred outlfows related to OPEB 14,100 5,802 19,902

Deferred loss on refunding 1,204 - 1,204
Total deferred outflows of resources 299,667 122,836 422,503

LIABILITIES
Current liabilities:

Accounts payable 215,759 282,497 498,256

Accrued expenses and other liabilities 378,078 10,981 389,059

Accrued interest 12,590 7,104 19,694

Compensated absences 34,492 37,310 71,802

Unearned revenue - 397 397

Escrowed funds 4,441 - 4,441

Current portion of long-term debt 49,139 35,789 84,928
Total current liabilities 694,499 374,078 1,068,577

Noncurrent liabilities:

Net OPEB liability 172,557 71,018 243,575

Net pension liability 632,550 260,334 892,884

Long-term debt, net of current portion 764,115 501,070 1,265,185
Total noncurrent liabilities 1,569,222 832,422 2,401,644
Total liabilities 2,263,721 1,206,500 3,470,221

DEFERRED INFLOWS OF RESOURCES

Deferred inflows related to pensions 49,128 20,219 69,347

Deferred infows related to OPEB 170,488 70,166 240,654

Deferred inflows related to leases - 368,306 368,306
Total deferred outflows of resources 219,616 458,691 678,307

Net Position

Net investment in capital assets 4,404,658 476,521 4,881,179

Unrestricted 950,170 1,701,183 2,651,353
Total net position $ 5,354,828 $ 2,177,704 $ 7,532,532
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
Year ended June 30, 2024

Watershed Non-Major
Restoration Refuse Enterprise
Fund Fund Total

Operating revenues
Charges for services $ 1,961,014 $ 3,401,332 $ 5,362,346
Licenses and permits - 2,880 2,880
Total operating revenues 1,961,014 3,404,212 5,365,226

Operating expenses
Salaries 988,843 464,508 1,453,351
Utilities 515 8,149 8,664
Repairs and maintenance 17,546 42,900 60,446
Contractual services 256,176 2,625,742 2,881,918
Materials and supplies 38,791 77,413 116,204
Administrative charge from General Fund 189,000 364,000 553,000
Depreciation 9,554 28,408 37,962
Other 2,183 9,682 11,865
Total operating expenses 1,502,608 3,620,802 5,123,410
Operating (loss) income 458,406 (216,590) 241,816

Non-operating revenues (expenses)

Leases - 15,065 15,065
Interest income - 11,818 11,818
Interest expense (22,052) (11,112) (33,164)
Total non-operating revenues (expenses), net (22,052) 15,771 (6,281)
Income (loss) before contributions and transfers 436,354 (200,819) 235,535
Transfers out 262,500 - 262,500
Change in net position 698,854 (200,819) 498,035
Net position at beginning of year 4,655,974 2,378,523 7,034,497
Net position at end of year $ 5,354,828 $ 2,177,704 $ 7,532,532
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CITY OF ANNAPOLIS, MARYLAND
NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
Year ended June 30, 2024

Cash flows from operating activities
Receipts from customers and users
Payments to suppliers for goods and services
Payments to employees for services
Payments for interfund services
Net cash provided by (used for) operating activities

Cash flows from capital and related financing activities
Acquisition of capital assets
Transfer to City capital projects
Proceeds from issuance of long-term debt
Principal payments of long-term debt
Refunding and transfers of long-term debt
Interest on long-term debt
Bond issuance fees
Net cash used for capital and related financing activities

Cash flows from investing activities
Interest received
Net cash provided by investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Reconciliation of operating income (loss) to net cash
provided by (used for) operating activities
Operating income (loss)

Adjustments to reconcile operating income (loss) to net
cash provided by (used for) operating activities:
Depreciation

Effect of changes in non-cash operating assets and liabilities:

Accounts receivable

Accounts payable

Accrued expenses and other liabilities

Compensated absences

Unearned revenue

Escrowed funds

Deferred outflows

Net pension liability

Deferred inflows

Other post employment benefits
Total adjustments

Net cash provided by (used for) operating activities

*There are no non-cash transactions.
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Watershed
Restoration Refuse
Fund Fund Total
1,906,330 $ 3,290,073 5,196,403
(269,084) (2,720,478) (2,989,562)
(961,603) (477,496) (1,439,099)
(189,000) (364,000) (553,000)
486,643 (271,901) 214,742
(1,031,619) - (1,031,619)
(35,150) (35,089) (70,239)
(33,381) (11,651) (45,032)
(1,100,150) (46,740.00) (1,146,890)
- 12,650 12,650
- 12,650 12,650
(613,507) (305,991) (919,498)
2,264,027 1,860,195 4,124,222
1,650,520 $ 1,554,204 3,204,724
458,406 $ (216,590) 241,816
9,554 28,408 37,962
(54,728) (114,121) (168,849)
46,127 43,408 89,535
960 (2,379) (419)
(1,771) 2,607 836
- (18) (18)
43 - 43
(67,130) (19,094) (86,224)
124,274 32,394 156,668
(7,882) (11,638) (19,520)
(21,210) (15,878) (37,088)
28,237 (55,311) (27,074)
486,643 $ (271,901) 214,742




CITY OF ANNAPOLIS, MARYLAND
ENTERPRISE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS)

Year ended June 30, 2024

Sewer Fund - Operating

Revenues
Charges for services
Capital facilities charges
Licenses and permits
Other

Expenditures
Salaries and benefits
Contractual services
Utilities
Repairs and maintenance
Contractual services
Supplies & Other
Materials and supplies
Other
Debt Service
Bond issuance
Principal
Interest expense
Subscriptions
Transfers & Other
Administrative charge from General Fund
Paygo and other transfers
Amortization*
Depreciation*

*Not a budgeted item.

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
7,589,000 7,589,000 $ 7,882,917 $ (293,917)
239,700 239,700 183,619 56,081
99,000 99,000 51,492 47,508
156,100 156,100 181,716 (25,616)
8,083,800 8,083,800 $ 8,299,744 $ (215,944)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget

1,232,600 1,232,600 $ 983,471 $ 249,129
140,500 140,500 122,254 18,246
307,800 307,800 143,101 164,699
3,971,100 3,971,100 4,254,884 (283,784)
61,000 61,000 (73,698) 134,698
4,100 4,100 3,923 177
20,000 20,000 - 20,000
525,000 525,000 - 525,000
671,000 671,000 450,373 220,627
- - 11 (12)

599,000 599,000 599,000 -
613,200 613,200 375,000 238,200
- - 322 (322)
- - 708,854 (708,854)
8,145,300 8,145,300 $ 7,567,495 $ 577,805
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CITY OF ANNAPOLIS, MARYLAND
ENTERPRISE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS)
Year ended June 30, 2024

Water Fund - Operating

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenues
Water usage 8,265,000 8,265,000 8,383,698 (118,698)
Capital facility charges 699,200 699,200 664,411 34,789
Other 150,400 150,400 122,726 27,674
9,114,600 9,114,600 9,170,835 (56,235)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Salaries 2,710,700 2,710,700 2,383,009 327,691
Contractual services
Utilities 324,600 324,600 304,432 20,168
Repairs and maintenance 566,900 566,900 574,620 (7,720)
Contractual services 452,300 448,300 703,466 (255,166)
Supplies & Other
Materials and supplies 399,400 399,400 332,712 66,688
Other 10,500 14,500 11,929 2,571
Debt Service
Bond issuance 20,000 20,000 - 20,000
Principal 3,625,000 3,625,000 974,003 2,650,997
Interest - - 249,716 (249,716)
Transfers & Other
Administrative charge from General Fund 654,000 654,000 654,000 -
Internal fund transfers from (to) 1,680,000 1,680,000 1,680,000 -
Paygo and other transfers 204,100 204,100 - 204,100
Amortization* - - 1,099,689 (1,099,689)
Depreciation* - - 1,036 (1,036)
10,647,500 10,647,500 8,968,612 1,678,888

*Not a budgeted item.
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CITY OF ANNAPOLIS, MARYLAND
ENTERPRISE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Parking Fund - Operating

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenues
Charges for services $ 7,288,400 $ 7,288,400 $ 10,414,283 $ (3,125,883)
Other - - 3,467,518 (3,467,518)
$ 7,288,400 $ 7,288,400 $ 13,881,801 $ (6,593,401)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Contractual services
Utilities $ 50,100 $ 50,100 $ 140,489 $ (90,389)
Repairs and maintenance 33,000 33,000 48,273 (15,273)
Contractual services 2,880,500 2,880,500 2,687,924 192,576
Debt Service
Principal 1,781,000 1,781,000 - 1,781,000
Interest 1,563,000 1,563,000 752,057 810,943
Transfers & Other
Administrative charge from General Fund 190,000 190,000 190,000 -
Paygo and other transfers 1,545,500 1,613,500 1,613,500 -
Depreciation* - - 1,894,879 (1,894,879)
$ 8,043,100 $ 8,111,100 $ 7,327,122 $ 783,978

*Not a budgeted item.
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CITY OF ANNAPOLIS, MARYLAND
ENTERPRISE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

Year ended June 30, 2024

Transportation Fund - Operating and Grants

Revenues
Charges for services
Grants
Other
Transfer from other funds

Expenditures
Salaries
Contractual services
Utilities
Repairs and maintenance
Contractual services
Supplies & Other
Materials and supplies
Other
Capital Outlay
Debt Service
Principal
Interest
Transfers & Other
Administrative charge from General Fund
Depreciation*

*Not a budgeted item.

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget

$594,000 $594,000 $631,992 $ (37,992)
5,801,104 5,801,104 3,726,227 2,074,877
80,000 80,000 200,948 (120,948)

1,506,600 1,606,600 1,606,600 -
7,981,704 8,081,704 $ 6,165,767 $ 1,915,937

Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget

$4,583,321 $4,679,321 $4,201,515 $ 477,806
26,300 26,300 22,394 3,906
299,232 295,732 215,240 80,492
208,161 208,161 66,624 141,537
486,579 494,079 331,123 162,956
115,000 205,000 43,566 161,434
1,162,039 1,162,039 - 1,162,039
3,000 3,000 - 3,000
14,000 14,000 1,115 12,885

1,288,000 1,288,000 1,288,000 -
- - 121,592 (121,592)
8,185,632 8,375,632 $ 6,291,169 $ 2,084,463
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SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES

CITY OF ANNAPOLIS, MARYLAND

ENTERPRISE FUNDS

COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

Year ended June 30, 2024

Watershed Restoration Fund - Operating

Revenues
Charges for services
Transfers
Other

Expenditures

Salaries

Contractual services
Utilities
Repairs and maintenance
Contractual services

Supplies & Other
Materials and supplies
Other

Debt Service
Principal
Interest

Transfers & Other
Administrative charge from General Fund

Depreciation*

*Not a budgeted item.

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
1,919,000 1,919,000 $ 1,919,000 $ -
1,150,000 1,150,000 $ 1,150,000 -
- - 320 (320)
3,069,000 3,069,000 $ 3,069,320 $ (320)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
945,000 945,000 $ 988,843 $ (43,843)
600 600 1,093 (493)
22,300 22,300 17,546 4,754
267,400 292,400 32,180 260,220
65,000 40,000 38,672 1,328
6,900 6,900 2,183 4,717
43,000 43,000 - 43,000
53,000 53,000 22,052 30,948
189,000 189,000 189,000 -
; - 9,554 (9,554)
1,592,200 1,592,200 $ 1,301,123 $ 291,077
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CITY OF ANNAPOLIS, MARYLAND
ENTERPRISE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

Year ended June 30, 2024

Refuse Fund - Operating

Revenues
Charges for services
Licenses and permits
Transfer from Cap Projects
Other

Expenditures
Salaries
Contractual services
Utilities
Repairs and maintenance
Contractual services
Supplies & Other
Materials and supplies
Other
Debt Service
Transfers
Administrative charge from General Fund
Contributions to Fleet Funds
Depreciation*

*Not a budgeted item.

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
3,393,000 3,393,000 $ 3,401,332 (8,332)
4,300 4,300 2,880 1,420
- - 11,535 (11,535)
- - 73,928 (73,928)
3,397,300 3,397,300 $ 3,489,675 (92,375)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
504,100 504,100 $ 464,508 39,592
10,400 10,400 8,149 2,251
45,000 45,000 42,900 2,100
2,941,800 2,941,800 2,798,310 143,490
101,000 101,000 80,142 20,858
27,600 27,600 9,682 17,918
17,000 17,000 11,112 5,888
364,000 364,000 364,000 -
17,000 17,000 17,000 -
- - 28,408 (28,408)
4,027,900 4,027,900 $ 3,824,211 203,689
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CITY OF ANNAPOLIS, MARYLAND

ENTERPRISE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)

Year ended June 30, 2024

Capital Projects - Enterprise Funds

Sewer Fund Projects
Sewer Rehabilitation and Improvements

Water Fund Projects
Water Distribution Rehabilitation
Water Treatment Plant
Water Tank Rehabilitation
Water Treatment Plant Improvements

Parking Fund Projects
Multispace Parking Meter Kiosks
Gott's Garage Elevator Replacement
Parking Access Control Management System
Parking Garage and Lot Improvements

Watershed Restoration Projects
Stormwater MS4 Permit Compliance
Stormwater Management Retrofit

Refuse Projects
Landfill Gas Mitigation

Transit Projects
Transportation Charging Infrastructure
Transportation Roof Replacement

Grand Total All Projects

Cumulative Cumulative
Expenditures Fiscal Year Fiscal Year Expenditures
Adopted Amended from 2024 2024 and Available
Budget Budget Prior Years Expenditures Encumbrances Encumbrances Balance

$ 18,306,000 18,306,000 $ 7,260,428 $ 2,809,331 $ 2,284,275 $ 12,354,034 5,951,966
18,306,000 18,306,000 7,260,428 2,809,331 2,284,275 12,354,034 5,951,966
30,360,420 30,360,420 16,598,101 5,296,179 1,040,218 22,934,498 7,425,922
35,539,775 35,539,775 34,937,677 4,030 15,932 34,957,639 582,136
4,515,500 4,515,500 2,729,045 42,670 404,264 3,175,979 1,339,521
1,155,000 1,155,000 - 11,550 103,058 114,608 1,040,392
71,570,695 71,570,695 54,264,823 5,354,429 1,563,472 61,182,724 10,387,971

116,200 116,200 116,200 - - 116,200 -
567,000 567,000 - - - - 567,000
329,700 329,700 28,400 14,200 - 42,600 287,100
115,500 139,796 - 94,686 - 94,686 45,110
1,128,400 1,152,696 144,600 108,886 - 253,486 899,210
8,172,500 8,172,500 3,136,184 1,005,276 866,433 5,007,893 3,164,607
1,026,368 1,026,368 223,407 158,609 178,752 560,768 465,600
9,198,868 9,198,868 3,359,591 1,163,885 1,045,185 5,568,661 3,630,207

988,465 988,465 988,465 - - 988,465 -

988,465 988,465 988,465 - - 988,465 -
556,500 556,500 - - - - 556,500
420,000 420,000 - - - - 420,000
976,500 976,500 - - - - 976,500
$ 102,168,928 102,193,224 $ 66,017,907 $ 9,436,531 $ 4,892,931 $ 80,347,369 21,845,855
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CITY OF ANNAPOLIS, MARYLAND
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET POSITION
June 30, 2024

Self Health Fleet Fleet
Insurance Insurance Replacement Operations Total
ASSETS
Current Assets:
Cash and Cash Equivalents $ 7,319,650 $ 2,329,689 $ 1,909,854 $ 1,203,922 $ 12,763,115
Accounts Receivable:
Capital and other charges - 313,639 - - 313,639
Accounts receivable, net - 313,639 - - 313,639
Inventories - - - 133,614 133,614
Prepaids 278,938 42,490 397,562 - 718,990
Total Current Assets 7,598,588 2,685,818 2,307,416 1,337,536 13,929,358
Noncurrent Assets:
Net Capital Assets - - 6,140,754 - 6,140,754
Total Noncurrent Assets - - 6,140,754 - 6,140,754
Total Assets 7,598,588 2,685,818 8,448,170 1,337,536 20,070,112
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions - - - 258,662 258,662
Deferred outflows related to OPEB - - - 12,827 12,827
Total deferred outflows of resources - - - 271,489 271,489
LIABILITIES
Current Liabilities:
Accounts Payable 416,348 238,766 112,253 103,335 870,702
Accrued expenses and other liabilieis - - - 24,904 24,904
Accrued self insruance costs - current portion 2,298,064 - - - 2,298,064
Accrued interest - - 44,721 - 44,721
Compensated absences - current portion - - - 72,789 72,789
Current portion of long-term debt - - 999,983 - 999,983
Total Current Liabilities 2,714,412 238,766 1,156,957 201,028 4,311,163
Noncurrent Liabilities:
Accrued self insurance costs, net of current portion 6,213,284 - - - 6,213,284
Net OPEB Liability - - - 156,961 156,961
Net Pension Liability - - - 575,381 575,381
Long-term debt, net of current portion - - 2,535,799 - 2,535,799
Total Noncurrent Liabilities 6,213,284 - 2,535,799 732,342 9,481,425
Total Liabilties 8,927,696 238,766 3,692,756 933,370 13,792,588
DEFERRED INFLOWS OF RESOURCES
Deferred inflow related to pensions - - - 44,688 44,688
Deferred inflow related to OPEB - - - 155,079 155,079
Total deferred outflows of resources - - - 199,767 199,767
NET POSITION
Net investment in capital assets - - 2,604,972 - 2,604,972
Unrestricted (1,329,108) 2,447,052 2,150,442 475,888 3,744,274
Total Net Position $ (1,329,108)  $ 2,447,052 $ 4,755,414 $ 475,888 $ 6,349,246
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CITY OF ANNAPOLIS, MARYLAND
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
Year ended June 30, 2024

Self Health Fleet Fleet
Insurance Insurance Replacement Operations Total

Operating revenues
Charges for services $ 2,816,687 $ 8,404,047 $ 3,617,563 $ 2,623,300 $ 17,461,597
Reserve adjustment - 3,692,190 - - 3,692,190
Total operating revenues 2,816,687 12,096,237 3,617,563 2,623,300 21,153,787

Operating expenses
Salaries 100,739 - - 876,289 977,028
Utilities - - - 14,231 14,231
Repairs and maintenance - - - 692,503 692,503
Contractual services - - - 9,890 9,890
Materials and supplies - - - 844,976 844,976
Depreciation - - 2,429,206 - 2,429,206
Claim Payments 2,576,607 10,207,630 - - 12,784,237
Reserve adjustment (2,025,326) - - - (2,025,326)
Other 162,521 243,843 - 22,176 428,540
Total operating expenses 814,541 10,451,473 2,429,206 2,460,065 16,155,285
Operating (loss) income 2,002,146 1,644,764 1,188,357 163,235 4,998,502

Non-operating revenues (expenses)

Interest income and other 192,849 - 105,932 - 298,781
Interest expense and debt issuance - - (83,236) - (83,236)
Total non-operating revenues (expenses), net 192,849 - 22,696 - 215,545
Income (loss) before contributions and transfer 2,194,995 1,644,764 1,211,053 163,235 5,214,047
Capital contribution - - 715,794 - 715,794
Change in net position 2,194,995 1,644,764 1,926,847 163,235 5,929,841
Net position at beginning of year (3,524,103) 802,288 2,828,567 312,653 419,405
Net position at end of year $ (1,329,108) $ 2,447,052 $ 4,755,414 $ 475,888 $ 6,349,246
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CITY OF ANNAPOLIS, MARYLAND

INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF CASH FLOWS

Year ended June 30, 2024

Cash flows from operating activities
Receipts from customers and users
Payments for claims
Payments to suppliers for goods and services
Payments to employees for services
Net cash provided by (used for) operating activities

Cash flows from capital and related financing activities
Acquisition of capital assets
Sale of capital assets
Principal payments on long-term debt
Interest on long-term debt
Net cash used for capital and related financing activities

Cash flows from investing activities
Interest received
Net cash provided by investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Reconciliation of operating income (loss) to net cash
provided by (used for) operating activities
Operating income (loss)

Adjustments to reconcile operating income (loss) to net
cash provided by (used for) operating activities:
Depreciation

Effect of changes in non-cash operating assets and liabilities:

Accounts receivable
Inventories
Prepaid expenses
Accounts payable
Accrued expenses and other liabilities
Compensated absences
Deferred outflows
Net pension liability
Deferred inflows
Other post employment benefits
Claims Payable
Total adjustments
Net cash provided by (used for) operating activities

*There are no non-cash transactions.

Self Health Fleet Fleet
Insurance Insurance Replacement Operations Total

$ 2,816,687 $ 11,808,090 $ 3,617,563 $ 2,623,300 $ 20,865,640
(2,576,607) (10,409,512) - - (12,986,119)
(265,783) - - (1,692,466) (1,958,249)
(100,739) - - (901,084) (1,001,823)
(126,442) 1,398,578 3,617,563 29,750 4,919,449
- - (3,029,882) - (3,029,882)
- - 77,634 - 77,634
- - (1,153,638) - (1,153,638)
- - (97,807) - (97,807)
- - (4,203,693) - (4,203,693)
192,849 - - - 192,849
192,849 - - - 192,849
66,407 1,398,578 (586,130) 29,750 908,605
7,253,243 931,111 2,495,984 1,174,172 11,854,510
$ 7,319,650 $ 2,329,689 $ 1,909,854 $ 1,203,922 $ 12,763,115
$ 2,002,146 $ 1,644,764 $ 1,188,357 $ 163,235 $ 4,998,502
- - 2,429,206 - 2,429,206
- (288,147) - - (288,147)
- - - (70,848) (70,848)
(278,938) (42,490) - - (321,428)
175,676 84,451 - (37,842) 222,285
- - - 1,769 1,769
- - - 14,796 14,796
- - - (38,906) (38,906)
- - - 64,359 64,359
- - - (28,960) (28,960)
- - - (37,853) (37,853)
(2,025,326) - - - (2,025,326)
(2,128,588) (246,186) 2,429,206 (133,485) (79,053)
$ (126,442) $ 1,398,578 $ 3,617,563 $ 29,750 $ 4,919,449
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CITY OF ANNAPOLIS, MARYLAND
INTERNAL SERVICE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS)
Year ended June 30, 2024

Self Insurance Fund

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenues
Charges for services 2,649,900 2,649,900 $ 2,815,936 (166,036)
Other 31,000 31,000 193,600 (162,600)
2,680,900 2,680,900 $ 3,009,536 (328,636)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Salaries 80,000 80,000 $ 100,739 (20,739)
Claim payments 2,616,000 2,611,450 2,576,607 34,843
Reserve adjustment - - (2,025,326) 2,025,326
Other 365,000 369,550 162,521 207,029
3,061,000 3,061,000 $ 814,541 2,246,459
Health Insurance Fund
Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenues
Charges for services 11,345,300 11,345,300 $ 11,114,639 230,661
Other 1,161,000 1,161,000 981,598 179,402
12,506,300 12,506,300 $ 12,096,237 410,063
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Claim payments 12,456,300 12,456,300 $ 10,207,630 2,248,670
Other 50,000 50,000 243,843 (193,843)
12,506,300 12,506,300 $ 10,451,473 2,054,827




CITY OF ANNAPOLIS, MARYLAND
INTERNAL SERVICE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND ENCUMBRANCES
COMPARED TO BUDGET (BUDGETARY BASIS) (Continued)
Year ended June 30, 2024

Fleet Replacement Fund

Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenues
Charges for services 4,599,300 4,599,300 $ 4,333,357 265,943
Other 50,000 50,000 105,932 (55,932.00)
4,649,300 4,649,300 $ 4,439,289 210,011
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Debt Service
Principal 1,141,000 1,141,000 $ (31,620) 1,172,620
Interest 116,000 116,000 114,856 1,144
Capital outlay 3,392,300 3,392,300 3,374,583 17,717
Depreciation* - - 2,429,206 (2,429,206)
4,649,300 4,649,300 $ 5,887,025 (1,237,725)
*Not a budgeted item.
Fleet Operations Fund
Adopted Amended Actual Under (Over)
Budget Budget Revenue Budget
Revenues
Charges for services 2,622,700 2,622,700 $ 2,623,300 (600)
2,622,700 2,622,700 $ 2,623,300 (600)
Actual
Adopted Amended Expenditures & Under (Over)
Budget Budget Encumbrances Budget
Expenditures
Salaries 970,500 970,500 $ 873,532 96,968
Utilities 9,400 9,400 8,821 579
Repairs and maintenance 749,700 749,700 746,744 2,956
Materials and supplies 872,600 872,600 844,976 27,624
Contractual services 15,200 15,200 14,669 531
Other 24,300 24,300 22,176 2,124
2,641,700 2,641,700 $ 2,510,918 130,782




CITY OF ANNAPOLIS, MARYLAND

COMBINING SCHEDULE OF FIDUCIARY NET POSITION

PENSION AND OPEB TRUST FUNDS

June 30, 2024

ASSETS
Cash
Other receivables
Investments, at fair value:
Pooled investments
Corporate bonds
Money market
U.S. Agency securities
Limited partnerships and alternative investments
Common and collective funds
Real estate
Total investments
Total assets

LIABILITIES
Accounts payable
Total liabilities

NET POSITION
Total net position restricted for pension benefits and OPEB

Pension OPEB Total
Trust Trust Benefit Trust

Fund Fund Funds
$ - 312,511 312,511
273,394 - 273,394
- 13,170,941 13,170,941
852,152 - 852,152
11,153,929 - 11,153,929
11,973,943 - 11,973,943
40,592,327 - 40,592,327
127,314,633 - 127,314,633
22,076,344 - 22,076,344
213,963,328 13,170,941 227,134,269
214,236,722 13,483,452 227,720,174
- 17,288 17,288
- 17,288 17,288
$ 214,236,722 13,466,164 227,702,886
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CITY OF ANNAPOLIS, MARYLAND

COMBINING SCHEDULE OF FIDUCIARY NET POSITION

PENSION AND OPEB TRUST FUNDS

Year ended June 30, 2024

ADDITIONS

Contributions:
Employer
Employer - subsidy from Health Insurance Fund
Plan member

Total Contributions

Investment Income:
Interest and dividends
Net appreciation in fair value of investments
Other income

Less: Investment expense
Total Investment Income
Total additions

DEDUCTIONS
Benefits
Administrative expenses
Total deductions
Change in Net Position
Net position as of beginning of year
Net position as of end of year
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Pension OPEB Total
Trust Trust Benefit Trust
Fund Fund Funds

$ 9,328,545 $ 2,023,807 $ 11,352,352
- 252,698 252,698
1,847,638 74,241 1,921,879
11,176,183 2,350,746 13,526,929
2,720,167 315,148 3,035,315
20,269,302 922,222 21,191,524
13,528 - 13,528
23,002,997 1,237,370 24,240,367
(1,785,590) (22,555) (1,808,145)
21,217,407 1,214,815 22,432,222
32,393,590 3,565,561 35,959,151
14,600,482 1,071,124 15,671,606
150,678 148,778 299,456
14,751,160 1,219,902 15,971,062
17,642,430 2,345,659 19,988,089
196,594,292 11,120,505 207,714,797
$ 214,236,722 $ 13,466,164 $ 227,702,886
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CITY OF ANNAPOLIS, MARYLAND
STATISTICAL SECTION
Year ended June 30, 2024

The statistical section presents detailed information as a context for understanding what the
information in the financial statements, notes disclosures and required supplementary information
says about the City’s overall financial health.

Contents Page

Financial Trends
These schedules contain trend information to help the reader understand how 132
the City’s financial performance and well-being have changed over time.

Revenue Capacity
These schedules contain information to help the reader assess the City’s most
significant local revenue source - property tax. 148

Debt Capacity
These schedules present information to help the reader assess the affordability
of the City’s current levels of outstanding debt and the City’s ability to issue debt
in the future. 141

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the City’s financial activities take place. 145

Operating Information
These schedules contain service and infrastructure data to help the reader
understand how the information in the City’s financial report relates to the
services the City provides and the activities it performs. 147
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CITY OF ANNAPOLIS, MARYLAND

(ACCRUAL BASIS OF ACCOUNTING)

NET POSITION BY CATEGORY
LAST TEN FISCAL YEARS

2015 2016 2017 2018 2019 2020 2021* 2022 2023 2024
Governmental activities
Net investment in capital assets $ 35,094,189 54,758,111 $ 53,340,522 $ 64,772,139 $ 54,420,461 $ 58,795,719 $ 59,737,751 $ 65,493,241 $ 98,607,231 $ 129,729,342
Restricted 11,421,767 14,567 12,139,729 11,627,900 18,375,822 12,193,434 3,652,478 3,816,268 21,120,644 5,171,731
Unrestricted (37,152,395) (45,425,863) (56,035,148) (73,244,870) (67,441,235) (66,598,472) (56,074,248) (52,960,584) (83,859,622) (75,152,128)
Total govenmental activities net position ~ $ 9,363,561 9,346,815 $ 9,445,103 $ 3,155,169 $ 5,355,048 $ 4,390,681 $ 7,315,981 $ 16,348,925 $ 35,868,253 $ 59,748,945
Business-type activities
Net investment in capital assets $37,659,112 $20,834,080 $31,840,814 $39,278,976 $26,013,958 $23,104,537 $22,216,621 $25,063,681 $27,780,653 $34,134,689
Restricted 18,606,456 11,169,944 20,162,006 14,601,654 7,937,912 3,632,590 3,063,231 7,530,611 25,490,881 -
Unrestricted (31,219,161) 6,425,750 (8,221,707) (9,165,161) 17,281,058 27,974,850 29,592,361 24,377,101 6,453,677 35,466,733
Total business-type activities net position $ 25,046,407 38,429,774 $ 43,781,113  $ 44,715,469 $ 51,232,928 $ 54,711,977  $ 54,872,213 $ 56,971,393  $ 59,725,211 $ 69,601,422
Primary government
Net investment in capital assets $72,753,301 $75,592,191 $85,181,336 $104,051,115 $80,434,419 $81,900,256 $81,954,372 $90,556,922 $126,387,884 $163,864,031
Restricted 30,028,223 11,184,511 32,301,735 26,229,554 26,313,734 15,826,024 6,715,709 11,346,879 46,611,525 5,171,731
Unrestricted (68,371,556) (39,000,113) (64,256,855) (82,410,031) (50,160,177) (38,623,622) (26,481,887) (28,583,483) (77,405,945) (39,685,395)
Total primary government net position $ 34,409,968 47,776,589 $ 53,226,216 $ 47,870,638 $ 56,587,976 $ 59,102,658 $ 62,188,194 $ 73,320,318 $ 95,593,464 $ 129,350,367

*FY2021 Restated
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Expenses
Governmental activities:
General Government
Land Use
Public Safety
Public Health
Community Services
Community Development
Public Works
Interest-Long Term Debt
Total Governmental Activities Expenses

Business-type activities:

Sewer

Water

Off Street Parking

Transportation

Dock*

Market*

Watershed Restoration

Refuse
Total Business-type Activities Expenses
Total Primary Government Expenses

Program Revenues
Governmental activities:

Changes for Service:
General Government
Land Use
Public Safety
Community Services
Public Works

Operating Grants and Contributions

Capital Grants and Contributions
Total Governmental Activities

Program Revenues

CITY OF ANNAPOLIS, MARYLAND

CHANGES IN NET POSITION

LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)

Year Ended June 30,

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$ 18,601,875 18,627,376 8,027,778 3,436,940 6,935,024 $ 7,755,980 5,792,187  $ 8,608,064 10,546,689 9,953,553
- - - 3,795,364 3,647,947 4,671,168 4,545,507 5,223,498 4,735,878 4,877,156
39,413,113 42,027,200 44,465,088 44,379,756 50,200,162 53,757,785 46,456,925 54,685,682 65,336,885 54,406,045
- - - - - 939,152 3,499,600 542,834 - -
6,452,677 4,205,009 5,875,892 5,602,536 7,214,250 6,421,581 5,935,163 7,669,574 8,933,470 7,436,079
404,147 736,673 520,738 610,568 1,029,253 301,627 333,974 394,413 403,112 801,681
8,253,040 9,323,422 10,717,392 10,684,076 7,749,771 10,563,910 9,880,157 10,443,364 10,828,333 10,127,555
2,059,337 3,360,891 4,885,029 2,628,460 2,632,460 1,791,696 1,733,919 1,671,544 1,938,674 2,050,265
75,184,189 78,280,571 74,491,917 71,137,700 79,408,867 86,202,899 78,177,432 89,328,973 102,723,041 89,652,334
7,411,281 7,212,440 8,484,824 8,010,034 7,474,122 7,427,858 6,102,562 7,922,053 6,402,438 7,565,300
5,387,428 4,465,639 5,486,621 5,281,429 5,857,262 6,723,989 6,107,070 7,930,410 6,922,631 7,176,071
6,802,623 4,463,704 5,164,268 4,922,237 4,768,154 4,727,650 4,568,397 5,855,657 5,919,037 5,588,704
6,544,919 4,601,845 5,895,274 6,326,514 5,148,923 4,326,959 3,892,844 4,262,766 5,783,275 6,278,134
1,148,449 - - - - - - - - -
355,987 - - - - - - - - -
320,909 514,327 719,818 967,676 631,403 780,168 514,049 999,582 1,483,945 1,524,660
2,088,024 2,098,231 2,174,839 2,420,454 1,754,021 3,293,591 3,089,553 3,277,497 3,387,303 3,631,914
30,059,620 23,356,186 27,925,644 27,928,344 25,633,885 27,280,215 24,274,475 30,247,965 29,898,629 31,764,783
$ 105,243,809 101,636,757 102,417,561 99,066,044 105,042,752 $ 113,483,114 102,451,907 $ 119,576,938 132,621,670 121,417,117
$23,698,890 $29,120,482 $4,626,240 $3,287,196 $383,609 $1,288,887 $1,101,627 $1,322,562 $1,100,512 $1,395,149
- - - 2,344,675 3,196,545 2,072,397 2,551,396 2,758,016 2,938,566 5,256,677
2,475,978 2,521,232 2,845,731 2,730,087 3,255,635 3,558,712 3,227,190 5,068,429 5,364,919 6,588,259
1,718,270 2,972,130 2,790,525 2,852,271 2,761,982 2,211,678 1,317,546 2,635,655 3,337,920 3,060,095
1,171,131 1,233,422 1,275,788 1,198,955 - - - - 2,338 -
3,850,691 2,702,821 4,435,879 5,691,722 4,430,574 4,792,079 8,914,171 5,467,325 4,818,232 5,249,342
503,516 1,755,221 1,008,816 395,870 232,931 416,507 2,487,488 788,146 8,760,573 6,715,648
33,418,476 40,305,308 17,072,979 18,500,776 14,261,276 14,340,260 19,599,418 18,040,133 26,323,060 28,265,170

*Transferred to General Fund and Governmental Activities in 2016.

**Created new Land Use function in 2018.
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CITY OF ANNAPOLIS, MARYLAND
CHANGES IN NET POSITION

LAST TEN FISCAL YEARS (Continued)
(ACCRUAL BASIS OF ACCOUNTING)

Year Ended June 30,

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Program Revenues (Continued)
Business-type Activities:
Changes for Service:
Sewer $8,399,135 $7,759,646 $8,356,869 $7,962,125 $8,047,050 $8,174,745 $7,786,564 $7,545,158 $8,062,033 8,118,028
Water 7,201,826.00 7,214,584 8,209,879 8,040,690 7,296,730 7,562,218 7,489,600 8,166,465 8,908,688 9,048,109
Off Street Parking 8,847,088 7,772,048 8,131,099 8,410,206 8,390,470 6,451,740 5,255,700 7,541,568 6,216,160 10,414,283
Transportation 938,100 937,916 884,316 917,369 473,029 376,142 166,815 611,827 503,850 716,992
Dock* 909,174 - - - - - - - - -
Market* 208,500 - - - - - - - - -
Watershed Restortation 934,653 947,886 1,077,499 1,420,715 1,442,156 1,473,122 1,589,915 1,644,442 1,780,875 1,961,014
Refuse 3,137,892 2,585,224 2,504,296 1,978,669 1,974,637 2,437,103 2,624,701 2,897,013 3,094,044 3,416,397
Operating Grants and Contributions 1,309,836 2,725,080 1,558,360 1,795,402 2,417,750 2,926,451 3,246,986 2,878,463 3,706,295 2,816,227
Capital Grants and Contributions 455,863 427,568 3,022,680 1,887,568 817,684 483,187 469,150 2,045,491 1,093,896 773,212
Total Business-type Activities Program Revenues 32,342,067 30,369,952 33,744,998 32,412,744 30,859,506 29,884,708 28,629,431 33,330,427 33,365,841 37,264,262
Total Primary Government Program Revenues 65,760,543 70,675,260 50,817,977 50,913,520 45,120,782 44,224,968 49,484,126 51,370,560 59,688,901 65,529,432
Net (expenses) revenues
Governmental Activities (41,765,713) (37,975,263) (57,418,938) (52,636,924) (65,147,591) (71,862,639) (58,578,014) (71,288,840) (76,399,981) (61,387,164)
Business-type Activities: 2,282,447 7,013,766 5,819,354 4,484,400 5,225,621 2,604,493 4,354,956 3,082,462 3,467,212 5,499,479
Total Primary Government Net Expenses (39,483,266) (30,961,497) (51,599,584) (48,152,524) (59,921,970) (69,258,146) (54,223,058) (68,206,378) (72,932,769) (55,887,685)
General Revenues and Other Changes
in Net Position
Governmental activities:
Taxes****
Real 38,976,909 40,457,783 41,475,676 43,294,360 50,457,045 52,129,528 54,643,655 55,934,783 56,618,766 57,826,422
Personal property - - - 3,404,056 3,189,268 3,306,069 3,600,340 3,418,314 3,689,296 3,437,960
Unincorporated 31,632 45,410 48,610 - - - - - - -
Public utility 1,737,240.00 1,699,124.00 1,708,019 - - - - - - -
Corporations 1,469,864 1,779,476 1,726,253 - - - - - - -
Penalties and interest 223,980 213,195 201,438 - - - - - - -
State shared taxes and other*** - - 11,540,775 13,275,271 11,064,480 12,868,147 13,075,573 18,366,135 19,190,085 19,937,257
Interest and investment earnings 16,430 101,179 233,794 622,199 1,403,740 1,063,837 146,546 95,714 2,760,336 4,174,816
Miscellaneous - - 2,853,912 3,119,479 1,232,938 1,383,571 425,393 1,024,120 513,193 1,087,501
Special ltem - - - - - - - - 11,961,943 -
Transfers** 569,520 (6,337,650) (2,271,251) - - 148,000 (1,125,943) 1,482,718 1,185,690 (1,196,100)
Total Governmental Activities $ 43,025,575 $ 37,958,517 57,517,226 $ 63,715,365 67,347,471 70,899,152 70,765,564 $ 80,321,784 95,919,309 85,267,856

*Transferred to General fund and Govermental Activities in 2016.
**Transfer of OPEB Trust Funds in 2017.
***Revenues reclassified from prior years, classification will continue going forward.

***Governmental activities revenues were reclassified in 2018, classification will continue going forward.
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CITY OF ANNAPOLIS, MARYLAND
CHANGES IN NET POSITION
LAST TEN FISCAL YEARS (Continued)
(ACCRUAL BASIS OF ACCOUNTING)

Year Ended June 30,

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
General Revenues and Other Changes
in Net Position (continued)
Business-type activities
Interest and Investment Earnings $ 6,104 $ 31,952 $ 6,986 $ 422,009 $ 635,914 $ 227,909 $ 4,551 $ 10,671 $ 16,806 $ 2,706,124
Miscellaneous - - - - 655,924 794,647 438,105 488,765 455,490 474,508
Transfers (569,520) 6,337,650 (475,000) - - (148,000) 1,125,943 (1,482,718) (1,185,690) 1,196,100
Total Business-type Activities (563,416) 6,369,602 (468,014) 422,009 1,291,838 874,556 1,568,599 (983,282) (713,394) 4,376,732
Total Primary Government 42,462,159 44,328,119 57,049,212 64,137,374 68,639,309 71,773,708 72,334,163 79,338,502 95,205,915 4,376,732
Change in Net Position
Governamental Activities 1,259,862 (16,746) 98,288 11,078,441 2,199,880 (963,487) 12,187,550 9,032,944 19,519,328 23,880,692
Business-type Activities 1,719,031 13,383,368 5,351,340 4,906,409 6,517,459 3,479,049 5,923,555 2,099,180 2,753,818 9,876,211
Total Primary Government $ 2,978,893 $ 13,366,622 $ 5,449,628 $ 15,984,850 $ 8,717,339 $ 2,515,562 $ 18,111,105 $ 11,132,124 $ 22,273,146 $ 33,756,903
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General Fund
Non-Spendable
Restricted
Committed
Assigned
Unassigned

Total General Fund

Capital Projects Fund
Restricted
Assigned
Unassigned
Total Capital Projects Fund

Special Revenue Fund/Non-Major
Restricted
Unassigned
Total Capital Projects Fund

CITY OF ANNAPOLIS, MARYLAND

FUND BALANCES - GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Year Ended June 30,

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$ 173,401 178,711 $ 143209 $ 154,479 59,128  $ 67,258 76,038 $ 106,074 279735 $ 466,944

- - - 13,281,052 7,768,150 8,751,922 51,776 - - -

- - - 1,251,403 - 500,695 9,331,945 11,696,841 11,387,833 13,119,872
11,212,929 22,581,009 12,651,103 1,886,721 2,818,422 5,452,306 7,180,810 9,856,023 9,543,290 10,417,050
32,319,856 15,816,683 14,489,171 14,057,004 14,338,669 14,284,243 15,023,850 16,856,350 18,020,513 18,665,492

$ 43,706,186 38,576,403 $ 27,283,483 $ 30,630,659 24,984,369 $ 29,056,424 31,664,419 _$ 38515288 39,231,371 $ 42,669,358

$ - - $ 6302248 $ 5882725 7,187,390 $ 107,555 - $ - 17,159,415  $ 12,156,553
(366,096) (9,287,428) - - - - (2,795,283) (539,119) - -

$  (366,096) (9,287,428) $ 6,302,248 $ 5,882,725 7187,390 $ 107,555 (2,795283) $  (539,119) 17,159,415 $ 12,156,553

$ 208,839 14567 $ 123626 $ 196,400 3,420,282  $ 3,333,957 3,600,702 $ 3,816,268 3961231 $ 4,981,065

- (65,748) (31,878) - - - (272,775) (398,770) (451,399) (6,324)

$ 208,839 (51,181) $ 91,748 $ 196,400 3420282 $ 3,333,957 3,327,927 $ 3,417,498 3,500,832 $ 4,974,741

136



CITY OF ANNAPOLIS, MARYLAND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Year Ended June 30,

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Revenues
Taxes $ 42,439,625 $ 44,194,988 $ 45,159,996 $ 46,614,066 $ 53,646,314 $ 55,435,597 $ 58,243,995 $ 59,353,097 $ 60,308,062 $ 61,264,382
Licenses and Permits 2,786,607 3,096,704 3,462,155 3,224,034 3,132,235 2,931,474 3,209,387 3,417,511 3,522,462 3,876,125
Fines and Forfeitures 518,255 378,159 250,002 585,868 356,145.00 319,912 250,668 478,890 576,720 549,743
Money and Property 1,926,216 1,840,860 2,853,185 1,715,579 1,567,977 1,709,250 621,080 1,013,875 4,516,068 6,334,125
Intergovernmental 14,365,954 16,391,517 17,054,142 19,210,011 15,608,629 17,863,919 24,383,094 23,405,912 30,335,580 28,629,125
Charges for Services 3,947,671 5,038,147 5,345,699 5,630,951 5,905,549 5,204,406 4,500,075 7,438,632 8,433,679 11,386,535
Other Revenue - - - 522,872 1,280,996 741,133 296,948 443,374 945,066 914,942
Total Revenues 65,984,328 70,940,375 74,125,179 77,503,381 81,497,845 84,205,691 91,505,247 95,551,291 108,637,637 112,954,977
Expenditures
General Government 6,462,211 7,458,323 6,847,993 3,394,054 7,239,130 6,505,574 6,726,433 7,500,612 9,090,447 9,360,916
Land Use - - - 3,795,364 4,127,245 4,105,436 4,555,253 5,235,853 4,909,380 5,142,718
Public Safety 37,909,541 38,613,454 40,562,978 41,764,737 44,238,156 44,222,886 45,319,598 48,027,669 54,769,723 57,008,411
Public Health - - - - - 939,152 3,499,600 542,834 - -
Community Services 4,324,737 4,706,217 5,163,066 5,124,924 5,444,698 5,412,580 5,730,826 6,610,041 8,205,177 7,457,721
Community Development 404,147 736,673 520,738 610,568 329,200 301,627 333,974 394,413 403,112 854,032
Public Works 7,750,185 7,361,838 8,455,632 8,866,618 8,265,142 7,774,719 8,682,002 8,169,026 8,550,568 8,971,378
Debt Service:
Principal 2,852,010 3,701,604 4,213,897 2,957,144 5,009,765 6,869,399 5,512,449 6,121,744 7,138,359 6,788,227
Interest 2,532,202 2,426,863 3,279,663 2,810,285 2,738,461 2,414,082 2,208,479 1,900,401 1,940,990 2,364,533
Bond Issuance Costs - - - - - 278,996 34,000 153,120 268,096 -
Capital Outlays 3,182,796 12,613,991 9,078,508 8,428,280 5,661,850 11,753,689 8,161,507 13,488,399 21,768,326 15,140,685
Total Expenditures 65,417,829 77,618,963 78,122,475 77,751,974 83,053,647 90,578,140 90,764,121 98,144,112 117,044,178 113,088,621
Excess of Revenues Over (Under)
Expenditures 566,499 (6,678,588) (3,997,296) (248,593) (1,555,802) (6,372,449) 741,126 (2,592,821) (8,406,541) (133,644)
Other Financing Sources (Uses) 6,198,856.00 (7,632,547) 8,436,981 3,281,898 437,059 3,370,163 (1,041,999) 11,789,425 26,913,492 33,678
Net Change in Fund Balances $ 6,765,355 $ (14,311,135) $ 4,439,685 $ 3033305 $ (1,118,743) $ (3,002,286) $ (300,873) $ 9,196,604 $ 18,506,951 $ (99,966)
Debt Service as a Percentage of
Noncapital Expenditures 8.65% 9.43% 10.85% 8.32% 10.01% 11.78% 9.35% 9.48% 9.53% 9.34%
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CITY OF ANNAPOLIS, MARYLAND
REVENUE CAPACITY
LAST TEN FISCAL YEARS

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Fiscal
Year

Real Property

Personal Property

Total

Assessed
Market Value

Assessed
Market Value

Assessed

Market Value

2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

6,024,328,722
6,178,531,331
6,410,674,797
6,672,654,101
6,867,460,560
7,112,297,007
7,379,361,249
7,556,843,455
7,688,230,894
7,882,397,786

165,506,240
181,062,070
170,917,480
164,047,200
164,275,220
172,163,510
180,652,960
177,572,810
174,393,260
158,618,090

6,189,834,962
6,359,593,401
6,581,592,277
6,836,701,301
7,031,735,780
7,284,460,517
7,560,014,209
7,734,416,265
7,862,624,154
8,041,015,876

PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS

(Per $100 of Assessed Market Value)

Fiscal City of Anne Arundel State of

Year Annapolis County Maryland Total
2015 0.65 0.56 0.11 1.32
2016 0.65 0.55 0.11 1.31
2017 0.65 0.55 0.11 1.31
2018 0.65 0.54 0.11 1.30
2019 0.74 0.54 0.11 1.39
2020 0.74 0.56 0.11 1.41
2021 0.74 0.56 0.11 1.41
2022 0.74 0.56 0.11 1.41
2023 0.74 0.56 0.11 1.41
2024 0.74 0.59 0.11 1.44
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CITY OF ANNAPOLIS, MARYLAND
REVENUE CAPACITY (Continued)
LAST TEN FISCAL YEARS

PRINCIPAL TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

2024
Assessed Percentage
Market of Total Assessed
Taxpayer Valuation Mark Valuation

WP MD PropCo | LLC $ 89,463,100 1.1350%
Bell Fund VI West Street LLC 60,934,700 0.7730
Baywoods Cooperatives Housing Corp 60,174,200 0.7634
MCB Quiet Waters LLC (Formerly Forest Owner LLC) 52,045,900 0.6603
Guardian Park Place LLC 40,659,400 0.5158
Home Properties Annapolis Road LLC 40,417,900 0.5128
Yacht Basin Co of Maryland 39,167,900 0.4969
Annapolis Bay Lincoln Property (Formerly Aptco Annapolis LLC) 38,389,200 0.4870
GPIF Wann Hotel LLC (Formerly CH Realty Annapolis Hotel) 34,667,100 0.4398
Admiral Farragut Joint Venture 33,613,200 0.4264

$ 489,532,600 6.2331%

2015
Assessed Percentage
Market of Total Assessed
Taxpayer Valuation Mark Valuation

1901 West Investorss LLC $ 50,081,700 0.8313%
CL Watergate LLC 48,245,800 0.8008
Aptco Annapolis LLC 37,618,300 0.6244
Guardian Park Place LLC 31,538,567 0.5235
Yacht Basin Co of Maryland 31,163,767 0.5173
Home properties Annapolis 29,746,067 0.4938
CH Realty/Annapolis Hotel LLP 25,744,833 0.4273
Admiral Farragut Joint Venture 21,831,367 0.3624
KMF Annapolis LLC 20,881,267 0.3466
Park Place Il Trust 19,511,233 0.3239

$ 316,362,901 5.2514%
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CITY OF ANNAPOLIS, MARYLAND

REVENUE CAPACITY (Continued)
LAST TEN FISCAL YEARS

SUMMARY OF PROPERTY TAX LEVIES AND COLLECTIONS

Accumulated

Current Year's Tax Total Taxes Collected Accumulated Delinquent
Fiscal Subsequent Total Collected in Year of Levy Current & Delinquent) Delinquent Current Year's
Year Tax Levy (1) Adjustments Tax Levy (2) Amount Percent Amount Percent Taxes Tax Levy
2015 38,980,982 152,000 39,132,982 38,806,799 99.17 38,844,504 99.26 28,658 0.0732
2016 39,955,024 102,000 40,057,024 39,799,132 99.36 39,848,458 99.48 127,463 0.3182
2017 41,461,030 (202,309) 41,258,721 41,239,843 99.95 41,213,597 99.89 33,551 0.0813
2018 43,162,048 (239,942) 42,922,106 42,881,780 99.91 42,851,925 99.84 92,541 0.2156
2019 50,508,682 (328,855) 50,179,827 50,181,664 100.00 50,156,296 99.95 (31,952) (0.0637)
2020 52,381,140 (343,902) 52,037,238 51,744,146 99.44 51,657,293 99.27 254,750 0.4896
2021 54,318,374 (129,046) 54,189,328 54,105,144 99.84 54,090,195 99.82 324,674 0.5991
2022 55,646,401 (501,771) 55,144,630 55,127,743 999.97 55,419,217 100.50 (36,737) (0.0666)
2023 56,570,195 122,971 56,693,166 56,415,281 99.51 55,056,180 97.11 35,864 0.0633
2024 58,057,651 (338,779) 57,718,872 57,705,055 99.98 57,568,217 99.74 21,109 0.0366

Note:

(1) Represents original tax levy, less real property tax credits for civic associtaions, elderly and disabled taxpayers, and other adjustments.
(2) Includes subsequent adjustments.
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Governmental Activities

CITY OF ANNAPOLIS, MARYLAND

DEBT CAPACITY

LAST TEN FISCAL YEARS

RATIO OF BONDED DEBT BY TYPE
BONDED DEBT PER CAPITA

Business-Type Activities

General General Total Percentage Percentage
Fiscal Obligation Other Obligation Other Bonded of Personal Per of Market
Year Bonds Debt Bonds Debt Debt Income’ Capita® Value?
2015 67,222,839 520,883 66,097,344 5,627,394 139,468,460 8.34 3,597 2.28
2016 72,757,170 304,713 66,645,345 18,300,555 158,007,783 9.09 3,961 2.55
2017 78,737,725 36,182 64,577,507 22,245,843 165,597,257 9.26 4,116 2.60
2018 75,937,252 - 62,356,606 23,457,406 161,751,264 8.74 4,073 2.45
2019 70,312,367 5,487,764 59,732,846 25,662,143 161,195,120 9.15 3,600 2.36
2020 66,315,918 6,955,417 65,384,139 24,699,362 163,354,836 9.03 3,540 2.32
2021 60,133,553 6,523,408 62,862,388 23,727,984 153,247,333 8.38 3,288 2.03
2022 63,082,440 11,749,992 63,043,561 23,434,074 161,310,067 7.37 3,000 2.09
2023 69,323,340 14,263,739 89,848,661 24,675,835 198,111,575 8.39 3,411 2.52
2024 63,566,741 11,656,728 86,198,260 23,270,633 184,692,362 7.09 2,876 2.30

! See the Demographic Statistics on page 145 for personal income and population data.

2 See the Assessed & Estimated Actual Value of Taxable Property on page 139 for market value.

* as restated
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CITY OF ANNAPOLIS, MARYLAND
DEBT CAPACITY (Continued)
LAST TEN FISCAL YEARS

SCHEDULE OF LEGAL DEBT MARGIN

Ratio of

Debt Limit: City Debt to
Fiscal Assesssable 10% of City Debt Assessable
Year Base Assessable Base Debt Margin Base
2015 6,189,834,962 618,983,496 139,468,460 479,515,036 2.25
2016 6,359,593,401 635,959,340 158,007,783 477,951,557 2.48
2017 6,604,180,109 660,418,011 165,597,257 494,820,754 2.51
2018 6,836,701,301 683,670,130 161,751,264 521,918,866 2.37
2019 7,031,735,780 703,173,578 161,195,120 541,978,458 2.29
2020 7,284,460,517 728,446,052 163,354,836 565,091,216 2.24
2021 7,560,014,209 756,001,421 153,247,333 602,754,088 2.03
2022 7,734,416,265 773,441,627 161,310,067 612,131,560 2.09
2023 7,862,624,154 786,262,415 198,111,575 588,150,840 2.52
2024 8,041,015,876 804,101,588 184,692,361 619,409,227 2.30

142



CITY OF ANNAPOLIS, MARYLAND
DEBT CAPACITY (Continued)
LAST TEN FISCAL YEARS

COMPUTATION OF DIRECT AND OVERLAPPING DEBT
YEAR ENDED JUNE 30, 2024

Percentage Amount
Applicable to Applicable to
Net Debt City of Ctiy of
Jurisdiction Outstanding Annapolis Annapolis
City of Annapolis $ 75,192,389 100% $ 75,223,468
Anne Arundel County 1,951,338,532 3% 68,112,205
Total $ 2,026,530,921 $ 143,335,673

Note: Overlapping governments are those that coincide, at least in part, with the
geographic boundaries of the city. This schedule estimates the portion of the
outstanding debt of those overlapping governments that is borne by the residents
and businesses of the City of Annapolis. This process recognizes that when
considering the government's ability to issue and repay long-term debt, the entire
debt burden borne by the residents and businesses should be taken into account.
However, this does not imply that every taxpayer is a resident, and therefore
responsible for repaying the debt of each overlapping government.

Source: Anne Arundel County, Maryland Annual Comprehensive Financial Report
For the fiscal year ended June 30, 2024
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CITY OF ANNAPOLIS, MARYLAND
DEBT CAPACITY (Continued)

LAST TEN FISCAL YEARS

RATIO OF ANNUAL DEBT SERVICE FOR GENERAL BONDED

Expenditures

DEBT TO TOTAL GENERAL FUND EXPENDITURES

Debt Service as

Fiscal Debt Total a Percentage
Year Service General Fund of Total
2015 5,555,697 64,736,474 8.58
2016 6,128,467 59,749,562 10.26
2017 7,493,560 66,651,956 11.24
2018 5,767,429 68,490,882 8.42
2019 7,748,226 73,106,503 10.60
2020 9,283,481 73,947,590 12.55
2021 7,720,928 74,686,147 10.34
2022 7,539,069 79,471,588 9.49
2023 7,971,496 89,708,475 8.89
2024 7,992,235 93,911,496 8.61
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CITY OF ANNAPOLIS, MARYLAND
DEMOGRAPHIC AND ECONOMIC INFORMATION
LAST TEN FISCAL YEARS (Continued)

DEMOGRAPHIC STATISTICS

Personal

Fiscal City Income Per Capita Unemployment Public School
Year Population® (in thousands) Income® Rate® Enroliment®

2015 39,616 1,743,421 44,008 4.10 7,176
2016 39,891 1,738,849 43,590 3.30 7,299
2017 40,233 1,787,592 44,431 3.50 7,643
2018 39,717 1,850,892 46,602 2.90 7,660
2019 39,348 1,761,885 44777 3.40 7,742
2020 39,223 1,809,788 46,141 6.90 7,660
2021 39,241 1,828,709 46,602 3.40 7,915
2022 40,687 2,187,699 53,769 3.60 7,174
2023 40,648 2,360,917 58,082 2.80 7,062
2024 40,552 2,603,966 64,213 2.10 6,925

Sources:

(1) US Census Population Estimate, July 1, 2022
(2) Demographica and Economic Profile and Real Estate Market Analysis for the Annapolis Comprehensive
. Plan Update (October 5, 2021)

(3) Maryland Department of Labor, Licensing, and Regulation

(4) Anne Arundel County Public Schools Planning Office, Educational Facilities Master Plan

145



CITY OF ANNAPOLIS, MARYLAND
DEMOGRAPHIC AND ECONOMIC INFORMATION
LAST TEN FISCAL YEARS (Continued)

PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

2024 2015
Percentage Percentage
of City of City
Employer Employees Employment Employees Employment
Annapolis Marriott Waterfront Hotel/Pussers Restaurant 215 54.79% 170 42.91%
St. John's College 200 0.51 200 0.50
Annapolis Yacht Club 200 0.51 - -
Main & Market 180 0.46 - -
Spa Creek Center/Genesis Healthcare 160 0.41 - -
Giant Food-Bay Ridge Road 150 0.38 - -
Chick-Fil-A 150 0.38 - -
Hotel/Graduate Annapolis 150 0.38 - -
Baywoods Of Annapolis 150 0.38 - -
Eastern Petroleum 150 0.38 - -
Gutter Covers Of MD & VA 150 0.38 - -
Rams Head Tavern 140 0.36 125 0.32
Coldwell Banker Residential 140 0.36 - -
Community Action Group of Anne Arundel County 140 0.36 - -
Koons Toyota 120 0.31 - -
Safeway 120 0.31 - -
Buddy's Crabs & Ribs, Inc. 100 0.25 175 0.44
Arundel Lodge Inc 100 0.25 - -
Boatyard Bar & Grill 100 0.25 - -
ARC of the Central Chesapeake Region - - 402 1.01
Town Park LTD - - 250 0.63
BB&T Bank Chesapeake Division - - 175 0.44
Westin Annapolis - - 175 0.44
Chart House Restaurant - - 157 0.40
Loews Annapolis Hotel - - 150 0.38
Main Ingredient Café & Catering - - 100 0.26
McGarvey's Saloon & Oyster Bar - - 95 0.25
Grauls Market Inc - - 90 0.23
2,815 7.17% 2,264 5.73%

Note:
Excludes state and local government and military facilities
Source:
City of Annapolis - Department of Planning & Zoning/Anne Arundel County Economic Development
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CITY OF ANNAPOLIS, MARYLAND
OPERATING INFORMATION
LAST TEN FISCAL YEARS

FULL-TIME EQUIVALENT EMPLOYEES BY FUNCTION

Fiscal Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

General Government 75 75 82 85 61 60 60 57 59 87
Land Use - - - - 28.00 30 29 32 32 35
Public Safety 318 316 312 295 297 295 276 287 295 316
Public Works 60 60 61 59 50 53 52 53 53 58
Community Services 26 25 35 25 23 25 33 35 37 31
Sewer Fund 6 6 6 6 6 6 5 8 6 6
Water Fund 25 26 25 24 24 24 25 26 26 28
Parking Fund - - - - 1 1 1 1 - -
Transportation Fund 55 52 45 41 41 38 33 36 40 45
Watershed Restoration 3 3 3 3 3 2 2 3 3 6
Refuse fund 2 2 2 1 4 4 4 4 4 4
Fleet Fund 2 2 - - 8 7 8 10 9 9

Total 572 567 571 539 546 545 528 552 564 625

Source:
City of Annapolis - Finance Office
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General Government
Finance:
Real property tax accounts
Personal property tax accounts

Public Safety
Police
Calls for service
Physical arrests
Parking violations
Traffic violations

Fire
Number of calls answered
Inspections

Recreation & Parks
Programs offered
Enrollment

Public Works
Roadways and sidewalks
Potholes repaired

Water Fund
Water main repairs
Number of accounts

Sewer Fund
Number of accounts

Refuse Fund
Refuse collected (tons per year)
Recycling collected (tons per year)
Yard Waste collected (tons per year)

Neighborhood & Environmental Programs
Construction permits issued - Commercial
Construction permits issued - Residential

Transportation Fund
Number of routes
Number of passengers (in thousands)

Source:
Various City of Annapolis departments

CITY OF ANNAPOLIS, MARYLAND

OPERATING INFORMATION (Continued)

LAST TEN FISCAL YEARS

OPERATING INDICATORS BY FUNCTION

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
14,860 14,842 15,107 15,079 16,088 15,090 15,111 15,154 15,130 15,875
2,180 1,945 2,014 2,215 2,126 2,543 2,119 2,133 1,522 1,167
35,036 35,003 39,406 40,132 38,987 35,429 35,863 29,483 29,048 30,030
3,330 2,625 2,366 1,837 1,908 1,497 781 692 782 979
28,795 1,384 16,457 14,199 20,246 12,424 14,016 13,775 26,447 40,608
3,619 7,538 4,123 6,789 7,005 5,195 4,104 2,890 4,609 4,203
9,697 9,847 10,961 11,798 12,430 11,715 12,028 12,874 13,099 13,684
1,273 1,569 1,757 2,460 2,086 935 1,996 1,442 1,116 1,917
362 367 152 194 152 256 65 134 96 96
5,287 5,695 3,494 4,341 3,235 2,308 848 12,906 11,520 9,965
2,214 1,931 1,537 2,118 2,682 1,832 1,439 1,523 1,688 1,133
22 22 20 45 59 31 a7 50 10 4
12,753 12,663 12,755 12,847 12,822 12,931 12,971 12,882 12,952 13,120
11,597 11,618 11,699 11,782 11,815 11,855 11,894 11,923 12,023 12,046
7,416 7,592 7,439 6,892 7,990 8,467 8,980 8,255 7,857 7,720
3,439 3,592 3,591 3,500 3,280 3,029 2,410 2,912 2,725 2,622
2,133 1,912 1,895 1,851 1,899 1,885 2,578 1,977 1,863 1,848
182 152 207 91 52 155 127 119 126 96
637 596 576 392 182 430 537 532 475 427
10 10 10 10 8 8 7 7 7 7
597 445 385 464 413,457 340 135 206 306 327
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General Government
Buildings
Vehicles

Public Safety
Police
Stations
Uniformed police officers
Police vehicles

Fire
Stations
Career firefighters
Pumper/ladder trucks
Paramedic units
Other vehicles

Public Works
Buildings
Street (in miles)
Traffic signals

Recreation & Parks
Buildings
Playgrounds / parks in acres
Ballfields
Tennis courts

Water Fund
Mains in miles
Storage tanks

Sewer Fund
Lines in miles
Number of pumping stations

Transportation Fund

Passenger buses

Source:
Various City of Annapolis departments

CITY OF ANNAPOLIS, MARYLAND
OPERATING INFORMATION (Continued)
LAST TEN FISCAL YEARS

CAPITAL ASSET STATISTICS BY FUNCTION

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

8 9 8 7 7 7 7 7 7 7
43 26 23 23 13 14 14 14 15 15
1 1 1 1 1 1 1 1 1 1
114 114 124 124 124 124 124 124 124 123
86 86 75 83 106 152 150 151 151 155
3 3 3 3 4 4 4 4 4 4
123 124 136 136 136 136 136 136 137 137
6 7 7 7 7 7 7 7 7 7

7 7 7 7 7 7 10 9 7 7
34 32 32 32 38 39 34 33 36 36
9 20 9 7 9 9 9 9 10 10
276 276 276 276 276 276 276 276 276 276
20 21 21 21 26 24 24 24 24 24
4 13 11 11 11 11 11 11 11 11
201 250 250 250 250 250 250 250 250 250
14 14 14 14 14 14 14 14 14 14
14 14 14 13 13 13 13 13 13 13
140 140 140 140 140 140 140 140 140 140
5 5 5 5 5 5 5 5 6 6
125 125 125 125 125 125 125 125 125 125
25 25 25 25 25 25 25 25 25 25
23 22 22 17 16 14 15 15 15 16
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APPENDIX B
Form of Opinion of Bond Counsel

(closing date)

Mayor and Aldermen/Alderwomen of the
City of Annapolis
Annapolis, Maryland

Mayor and Aldermen/Alderwomen:

We have examined a record of proceedings relating to the issuance by the City of Annapolis, Maryland (the “City”) of
its $ General Obligation Bonds, Public Improvements Bonds, 2025 Series (the “Bonds”).

The Bonds are dated the date of their delivery, and are issued in fully registered form in the denomination of $5,000
each or any integral multiple thereof. The Bonds are issued pursuant to Sections 19-301 through 19-309, inclusive, of the Local
Government Article of the Annotated Code of Maryland, Article VII, Section 11 of the Charter of the City of Annapolis, as
amended, Ordinance No. 31-25 adopted by the City Council of the City on September 8, 2025 and approved by the Mayor of the
City and effective on October 16, 2025 (collectively, the “Enabling Laws”), and Executive Order No. of the Mayor of
the City issued as of November 5, 2025 (the “Order”).

In rendering this opinion, we have relied without investigation on representations and certifications in the City’s Tax
and Section 148 Certificate dated this date made on behalf of the City by officers thereof with respect to certain material facts
within the knowledge of the City relevant to the tax-exempt status of interest on the Bonds.

With respect to the executed and authenticated Bond that we have examined, and the Bonds similarly executed and identical
thereto in form except for numbers, interest rates, denominations, and maturities, and under existing statutes, regulations, and
decisions, we are of the opinion that:

(a) The City is a validly created and existing municipal body corporate and politic of the State of Maryland,
possessing authority under the Enabling Laws and the Order to issue the Bonds.

(b) The Bonds constitute an irrevocable pledge of the full faith and credit and unlimited taxing power of the
City, and for the payment of which the City is empowered to levy ad valorem taxes upon all assessable property within the corporate
limits of the City.

(c) To provide for the payment of the principal of and interest on the Bonds, the City has covenanted to levy
or cause to be levied ad valorem taxes upon all the assessable property within the corporate limits of the City, in rate and amount
sufficient for that purpose in each fiscal year in which provision must be made for the payment of principal and interest on the
Bonds.

(d) The principal of and interest on the Bonds are exempt from State of Maryland and local taxes. No
opinion is expressed as to estate or inheritance taxes, or any other taxes not levied or assessed directly on the Bonds or the interest
thereon.

(e) Assuming compliance with certain covenants referred to herein, interest on the Bonds will be
excludable from gross income for federal income tax purposes. It is noted that under the provisions of the Internal



Revenue Code of 1986, as amended (the “Code”), there are certain restrictions that must be met subsequent to the delivery of the
Bonds, including restrictions that must be complied with throughout the term of the Bonds, in order that the interest thereon be
excludable from gross income. These include (i) a requirement that certain investment earnings received from the investment of
the proceeds of the Bonds be rebated (or that certain payments in lieu of rebate be made) to the United States of America under
certain circumstances; (ii) other requirements applicable to the investment of the proceeds of the Bonds; and (iii) other
requirements applicable to the use of the proceeds of the Bonds and the use of the facilities financed or refinanced with such
proceeds. Failure to comply with one or more of these requirements could result in the inclusion of the interest payable on the
Bonds in gross income for federal income tax purposes, effective from the date of their issuance. The City has covenanted to
regulate the investment of the proceeds of the Bonds and to take such other actions as may be required to maintain the
excludability of interest on the Bonds from gross income for federal income tax purposes.

) Interest on the Bonds is not includable in the alternative minimum taxable income of individuals as
an enumerated item of tax preference or other specific adjustment. Interest on the Bonds will be part of adjusted financial
statement income, 15% of which is included in the computation of the corporate alternative minimum tax imposed on applicable
corporations. Interest income on the Bonds will be includable in the applicable taxable base for the purpose of determining the
branch profits tax imposed by the Code on certain foreign corporations engaged in a trade or business in the United States of
America.

The opinions expressed above are limited to the matters set forth above, and no other opinions should be
inferred beyond the matters expressly stated. We assume no obligation to supplement this opinion if any applicable laws or

interpretations thereof change after the date hereof or if we become aware of any facts or circumstances that might change the
opinions expressed herein after the date hereof.

Very truly yours,
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APPENDIX C

FORM OF CONTINUING DISCLOSURE AGREEMENT

This CONTINUING DISCLOSURE AGREEMENT (the “Disclosure Agreement”) is executed and delivered by City
of Annapolis, Maryland (the “City”) in connection with the issuance of its $ Public Improvements Bonds, 2025 Series,
(the “Bonds”). The City, intending to be legally bound hereby and in consideration of good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, does hereby covenant and agree as follows:

Section 1. Purpose of the Disclosure Agreement.

This Disclosure Agreement is being executed and delivered by the City for the benefit of the beneficial owners of the
Bonds and in order to assist the Participating Underwriter in complying with Securities and Exchange Commission Rule 15¢2-
12(b)(5).

Section 2. Definitions.

In addition to the definitions set forth above, which apply to any capitalized term used in this Disclosure Agreement
unless otherwise defined in this Section, the following capitalized terms shall have the following meanings:

“EMMA” shall mean Electronic Municipal Market Access System maintained by the MSRB. For more information on
EMMA, see www.emma.msrb.org.

“Financial Obligation” means a (i) debt obligation; (ii) derivative instrument entered into in connection with, or
pledged as security or a source of payment for, an existing or planned debt obligation; or (iii) guarantee of (i) or (ii). The term
Financial Obligation shall not include municipal securities as to which a final official statement has been provided to the MSRB
consistent with the Rule.

“Listed Events” shall mean any of the events listed in Section 4(a) of this Disclosure Agreement.

“MSRB” shall mean the Municipal Securities Rulemaking Board, established pursuant to Section 15B(b)(1) of the
Securities Exchange Act of 1934, as amended.

“Participating Underwriter” shall mean any of the original underwriters of the Bonds required to comply with the
Rule in connection with offering of the Bonds.

“Rule” shall mean Rule 15¢2-12(b)(5) adopted by the Securities and Exchange Commission under the Securities
Exchange Act of 1934, as the same may be amended from time to time.

“State” shall mean the State of Maryland.
Section 3. Provision of Annual Financial Information, Operating Data and Audited Information.

(a) The City shall provide to the MSRB in an electronic format as prescribed by the MSRB annual financial
information and operating data set forth under the headings “Assessed Values, Tax Rates and Tax Levies,” (excluding the
information related to Total City tax levy (current year)), “Property Tax Levies and Collections” and “City of Annapolis,
Maryland Principal Real and Personal Property Taxpayers Fiscal Year 2024” each in the section of the Official Statement entitled
“CITY REVENUES AND EXPENDITURES” and each to be updated as of the end of the preceding fiscal year and made
available within 275 days after the end of the City’s fiscal year.


http://www.emma.msrb.org/

(b) The City shall provide to the MSRB annual audited financial statements for the City, such information to be
made available within 275 days after the end of the City’s fiscal year, unless the audited financial statements are not available on
or before such date, in which event said financial statements will be provided promptly when and if available. In the event that
audited financial statements are not available within 275 days after the end of the City’s fiscal year, the City will provide
unaudited financial statements within said time period.

(c) The presentation of the financial information referred to in paragraph (a) and in paragraph (b) shall be made in
accordance with the same accounting principles as utilized in connection with the presentation of applicable comparable financial
information included in the final official statement for the Bonds, provided that the City may modify the accounting principles
utilized in the presentation of financial information by amending this Disclosure Agreement pursuant to the provisions of Section
7 hereof. Changes in Generally Accepted Accounting Principles, where applicable to financial information to be provided by the
City, shall not require the City to amend this Disclosure Agreement.

(d) If the City is unable to provide the annual financial information and operating data within the applicable time
periods specified in (a) and (b) above, the City shall send in a timely manner a notice of such failure to the MSRB.

Section 4. Reporting of Significant Events.

(a) This Section 4 shall govern the giving of notices of the occurrence of any of the following events with respect
to the Bonds:
(1) principal and interest payment delinquencies;
(2) non-payment related defaults, if material;
3) unscheduled draws on debt service reserves reflecting financial difficulties;
4 unscheduled draws on credit enhancements reflecting financial difficulties;
(5) substitution of credit or liquidity providers, or their failure to perform;
(6) adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final determinations

of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other material notices or determinations with respect
to the tax status of the Bonds or other material events affecting the tax status of the Bonds;

(7 modifications to rights of Bondholders, if material;
(®) Bond calls, if material, and tender offers;
9) defeasances;

(10) release, substitution or sale of property securing repayment of the Bonds, if material,

11 rating changes;

(12) bankruptcy, insolvency, receivership or similar event of the City;

(13) the consummation of a merger, consolidation, or acquisition involving the City or the sale of all or
substantially all of the assets of the City, other than in the ordinary course of business, the entry into a definitive
agreement to undertake such an action or the termination of a definitive agreement relating to any such actions, other

than pursuant to its terms, if material;

(14) appointment of a successor or additional trustee or the change of name of a trustee, if material;
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(15) incurrence of a Financial Obligation of the City, if material, or agreement to covenants, events of
default, remedies, priority rights, or other similar terms of a Financial Obligation of the City, any of which affect Bond
holders, if material; and

(16) default, event of acceleration, termination event, modification of terms, or other similar events under
the terms of a Financial Obligation of the City, any of which reflect financial difficulties.

(b) In a timely manner, not in excess of ten business days after the occurrence of an event listed in Section 4(a)
above, the City shall file a notice of such occurrence with the MSRB.

Section 5. Filing with EMMA.

Unless otherwise required by the MSRB, all filings with the MSRB shall be made with EMMA and shall be
accompanied by identifying information as prescribed by the MSRB.

Section 6. Termination of Reporting Obligation.

The City obligations under this Disclosure Agreement shall terminate upon the payment in full of all of the Bonds either
at their maturity or by early redemption. In addition, the City may terminate its obligations under this Disclosure Agreement if
and when the City no longer remains an obligated person with respect to the Bonds within the meaning of Securities and Exchange
Commission Rule 15¢2-12.

Section 7. Amendment.

The City may provide further or additional assurances that will become part of the City’s obligations under the
Disclosure Agreement. In addition, the Disclosure Agreement may be amended by the City in its discretion provided that (i) the
amendment may only be made in connection with a change in circumstances that arises from a change in legal requirements,
change in law, or change in the identity, nature, or status of the City as the obligated person with respect to the Bonds, or type of
business conducted; (ii) the Disclosure Agreement, as amended, would have complied with the requirements of the Rule at the
time of the issuance of the Bonds, after taking into account any amendments or interpretations of the Rule, as well as any change
in circumstances; and (iii) the amendment does not materially impair the interests of holders of the Bonds, as determined either
by counsel selected by the City that is expert in federal securities law matters, or by an approving vote of the holders of at least
25% of the outstanding aggregate principal amount of Bonds. The reasons for the City agreeing to provide any further or
additional assurances or for any amendment and the impact of the change in the type of operating data or financial information
being provided will be explained in information provided with the annual financial information containing the additional or
amended operating data or financial information.

Section 8. Additional Information.

Nothing in this Disclosure Agreement shall be deemed to prevent the City from disseminating any other information,
using the means of dissemination set forth in this Disclosure Agreement or any other means of communication, or including any
other information in any disclosure made pursuant to Section 3(a) or (b) hereof or notice of occurrence of a Listed Event in
addition to that which is required by this Disclosure Agreement. If the City chooses to include any information in any disclosure
made pursuant to Section 3(a) or (b) hereof or notice of occurrence of a Listed Event in addition to that which is specifically
required by this Disclosure Agreement, the City shall have no obligation under this Disclosure Agreement to update such
information or include it in any future disclosure made pursuant to Section 3(a) or (b) hereof or notice of occurrence of a Listed
Event.

Section 9. Law of Maryland.

This Disclosure Agreement, and any claim made with respect to the performance by the City of its obligations hereunder,
shall be governed by, subject to, and construed according to the laws of the State.
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Section 10. Limitation of Forum.

Any suit or other proceeding seeking redress with regard to any claimed failure by the City to perform its obligations
under this Disclosure Agreement must be filed in the Circuit Court of Anne Arundel County, Maryland.

Section 11. Limitation on Remedies.

The City shall be given written notice at the address set forth below of any claimed failure by the City to perform its
obligations under the Disclosure Agreement, and the City shall be given 15 days to remedy any such claimed failure. Any suit
or other proceeding seeking further redress with regard to any such claimed failure by the City shall be limited to specific
performance as the adequate and exclusive remedy available in connection with such action. Written notice to the City shall be
given to the Director of Finance at 160 Duke of Gloucester Annapolis, MD, 21401 or at such alternate address as shall be specified
by the City with disclosures made pursuant to Section 3(a) or 3(b) hereof or a notice of occurrence of a Listed Event.

Section 12. Relationship to Bonds.

This Disclosure Agreement constitutes an undertaking by the City that is independent of the City’s obligations with
respect to the Bonds; any breach or default by the City under this Disclosure Agreement shall not constitute or give rise to a
breach or default under the Bonds.

Section 13. Beneficiaries.

This Disclosure Agreement shall inure solely to the benefit of the beneficial owners from time to time of the Bonds, and

shall create no rights in any other person or entity.

IN WITNESS WHEREOF this Continuing Disclosure Agreement is being executed on behalf of the City of Annapolis
by the Finance Director, as of this day of , 2025.

CITY OF ANNAPOLIS

By:

Finance Director
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APPENDIX D

FORM OF NOTICE OF SALE



NOTICE OF SALE

$38,650,000*
CITY OF ANNAPOLIS, MARYLAND
General Obligation Bonds
Public Improvements Bonds, 2025 Series

Electronic bids via BIDCOMP/Parity
will be received until 10:30 A.M., local Annapolis, Maryland Time, on
Wednesday, November 5, 2025
City of Annapolis, Maryland, Municipal Building, 160 Duke of Gloucester Street, Annapolis, Maryland 21401

Electronic bids via BIDCOMP/PARITY Competitive Bidding System (BiDCOMP/Parity) will be received until 10:30 a.m.,
local Annapolis, Maryland time on November 5, 2025, at the City of Annapolis, Maryland (the “City”’), Municipal Building, 160
Duke of Gloucester Street, Annapolis, Maryland 21401, for the purchase of the City’s $38,650,000* Public Improvements Bonds,
2025 Series (the “Bonds”). The Bonds will be dated the date of their delivery, and bear interest payable semi-annually beginning on
July 1, 2026 and thereafter on January 1 and July 1 of each year until maturity or prior redemption.

The City will issue the Bonds pursuant to Sections 19-301 through 19-309, inclusive, of the Local Government Article of
the Annotated Code of Maryland, Article VII, Section 11 of the Charter of the City of Annapolis, as amended, and Ordinance No.
31-25 adopted by the City Council of the City on September 8, 2025 and approved by the Mayor of the City and effective on October
16, 2025.

The Bonds will mature on July 1 in the following years and aggregate amounts:

Maturity Principal Maturity Principal
Date Amount* Date Amount*
2026 $975,000 2036 $1,945,000
2027 1,235,000 2037 2,040,000
2028 1,305,000 2038 2,140,000
2029 1,370,000 2039 2,250,000
2030 1,435,000 2040 2,340,000
2031 1,515,000 2041 2,440,000
2032 1,590,000 2042 2,540,000
2033 1,675,000 2043 2,645,000
2034 1,765,000 2044 2,745,000
2035 1,850,000 2045 2,850,000

The proceeds of the Bonds will be used to (1) finance certain capital projects and (2) pay costs of issuance of the Bonds.

All Bonds herein described will constitute an irrevocable pledge of the full faith and credit and unlimited taxing power of
the City.

*Preliminary, subject to change.



General Provisions for the Bonds

The Bonds shall be issued only in fully registered form without coupons. One bond representing each maturity will be
issued to and registered in the name of Cede & Co., as nominee of The Depository Trust Company, New York, New York
(“DTC”), as registered owner of the Bonds and each such bond shall be immobilized in the custody of DTC. DTC will act as
securities depository for the Bonds. Individual purchases will be made in book-entry form only, in the principal amount of
$5,000 or any integral multiple thereof. Purchasers will not receive physical delivery of certificates representing their interest in
the Bonds purchased. The winning bidder, as a condition to delivery of the Bonds, will be required to deposit the bond certificates
representing each maturity with DTC. The Bonds will bear interest payable semiannually on January 1 and July 1 commencing
July 1, 2026, until maturity or prior redemption. Interest will be paid to the persons in whose names the Bonds are registered on
the registration books maintained by the Bond Registrar on the Regular Record Date, which is the fifteenth day of the month
immediately preceding the month in which each such interest payment date occurs.

Term Bond Option

Bidders may designate in their proposal two or more consecutive annual principal payments as a term bond, which
matures on the maturity date of the last annual principal payment of the sequence. Any term bond so designated shall be subject
to mandatory sinking fund redemption in each year on the principal payment date and in the entire principal amount for each
annual principal payment designated for inclusion in such term bond. There is no limitation on number of term bonds.

Optional Redemption

The Bonds maturing on or after July 1, 2036 are subject to redemption on or after July 1, 2035 as a whole or in part at
any time, in any order of maturities at the option of the City, at a redemption price equal to the principal amount of the Bonds to
be redeemed together with interest accrued to the date fixed for redemption.

If less than all of the Bonds of any maturity shall be called for redemption, the particular Bonds or portions of Bonds to
be redeemed shall be selected by lot by the Bond Registrar and Paying Agent in such manner as in its discretion, it shall determine.

Electronic Bids

Electronic bids will be received via BIDCOMP/Parity Competitive Bidding System in the manner described below,
until 10:30 a.m. local Annapolis, Maryland time, on November 5, 2025. By submitting a bid for the Bonds, a bidder represents
and warrants to the City that it has an established industry reputation for underwriting new issuances of municipal
bonds.

Bids may be submitted electronically via BIDCOMP/Parity pursuant to this Notice until 10:30 a.m., local Annapolis,
Maryland time on November 5, 2025, but no bid will be received after such time. To the extent any instructions or directions set
forth in BIDCOMP/Parity conflict with this notice, the terms of this Notice shall control. For further information about
BiDCOMP/Parity, potential bidders may contact BIDCOMP/Parity at (212) 806-8304.

Disclaimer

Each prospective electronic bidder shall be solely responsible to register to bid via BIDCOMP/Parity as described above. Each
qualified prospective electronic bidder shall be solely responsible to make necessary arrangements to access BIDCOMP/Parity
for the purposes of submitting its bid in a timely manner and in compliance with the requirements of the Notice of Sale. Neither
the City nor BIDCOMP/Parity shall have any duty or obligation to provide or assure access to BIDCOMP/Parity to any
prospective bidder, and neither the City nor BIDCOMP/Parity shall be responsible for a bidder’s failure to register to bid or for
proper operation of, or have any liability for any delays or interruptions of, or any damages caused by, BIDCOMP/Parity. The
City is using BIDCOMP/Parity as a communication mechanism, and not as the City’s agent, to conduct the electronic bidding
for the Bonds. The City is not bound by any advice and determination of BIDCOMP/Parity to the effect that any particular bid
complies with the terms of this Notice of Sale and in particular the “Bid Specifications” hereinafter set forth. All costs and
expenses incurred by prospective bidders in connection with their registration and submission of bids via BIDCOMP/Parity are
the sole responsibility of the bidders; and the City is not responsible, directly or indirectly, for any of such costs or expenses. If
a prospective bidder encounters any difficulty in submitting, modifying or withdrawing a bid for the Bonds, they should telephone
BiDCOMP/Parity at (212) 806-8304 and notify the City’s Financial Advisor, Jennifer Diercksen, at Davenport & Company LLC
or by e-mail at jdiercksen@investdavenport.com.
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Electronic Bidding Procedures

Electronic bids must be submitted for the purchase of the Bonds (all or none) via BIDCOMP/Parity. Bids will be
communicated electronically to the City at 10:30 a.m., local Annapolis, Maryland time, on Wednesday, November 5, 2025. Prior
to that time, a prospective bidder may (1) submit the proposed terms of its bid via BIDCOMP/Parity, (2) modify the proposed
terms of its bid, in which event the proposed terms as last modified will (unless the bid is withdrawn as described herein)
constitute its bid for the Bonds, or (3) withdraw its proposed bid. Once the bids are communicated electronically via
BiDCOMP/Parity to the City, each bid will constitute an irrevocable offer to purchase the Bonds on the terms therein provided.
For purposes of the electronic bidding process, the time as maintained on BIDCOMP/Parity shall constitute the official time.

Adjustments to Principal Amount

The preliminary aggregate principal amount of the Bonds and the preliminary annual principal amounts as set forth in
this Notice of Sale (the “Preliminary Aggregate Principal Amount” and the “Preliminary Annual Principal Amounts,”
respectively; collectively, the “Preliminary Amounts™) may be revised before the opening of sealed bids for the purchase of the
Bonds. Any such revisions (the “Revised Aggregate Principal Amount” and the “Revised Annual Principal Amounts,”
respectively; collectively, the “Revised Amounts”) will be announced on Parity/www.i-dealprospectus.com or Thomson
Municipal Market Monitor (www.tm3.com) not later than thirty minutes prior to the scheduled time for the receipt of
bids. In the event that no such revisions are made, the Preliminary Aggregate Principal Amount and the Preliminary Annual
Principal Amounts will constitute the Revised Aggregate Principal Amount and the Revised Annual Principal Amounts,
respectively. Bidders shall submit bids based on the Revised Amounts.

After selecting the winning bid, the City will determine the final aggregate principal amount of the Bonds and each final
annual principal amount (the “Final Aggregate Principal Amount” and the “Final Annual Principal Amounts,” respectively;
collectively, the “Final Amounts™). The City expressly reserves the right to reduce or increase the aggregate principal amount
by an amount not to exceed 15% of the Revised Aggregate Principal Amount. The successful bidder may not withdraw its
bid or change the interest rates bid or the respective initial offering prices (the “Initial Offering Prices”) as a result of any
changes made to the Revised Amounts within these limits.

The dollar amount bid by the successful bidder will be adjusted to reflect any adjustments in the aggregate principal
amount of the Bonds. Such adjusted bid price will reflect changes in the dollar amount of the underwriters discount and original
issue discount and premium, if any, but will not change the selling compensation per $1,000 of par amount of the Bonds from
the selling compensation that would have been received based on the purchase price in the winning bid and the Initial Offering
Prices. The interest rate specified by the successful bidder for each maturity and the Initial Offering Prices will not change. The
Final Amounts and the adjusted bid price will be communicated to the successful bidder no later than 24 hours after the sale.

Good Faith Deposit

A good faith deposit (the “Deposit™) is required in connection with the sale and bid for the Bonds. The Deposit shall
be provided in the form of a federal funds wire transfer in the amount of $386,500 to be submitted to the City by the successful
bidder not later than 3:00 p.m. local City of Annapolis, Maryland time (the “Deposit Deadline”) on the date of sale. The Deposit
of the successful bidder will be retained by the City to be applied in partial payment for the Bonds and no interest will be allowed
or paid upon the amount thereof, but in the event the successful bidder shall fail to comply with the terms of its bid, the proceeds
thereof will be retained as and for full liquidated damages.

The City shall distribute wiring instructions for the Deposit to the successful bidder upon verification of the bids
submitted by the bidders and prior to the Deposit Deadline. If the Deposit is not received by the Deposit Deadline, the award of
the sale of the Bonds to the successful bidder may be cancelled by the City in its discretion without any financial liability of the
City to the successful bidder or any limitation whatsoever on the City’s right to sell the Bonds to a different purchaser upon such
terms and conditions as the City shall deem appropriate.
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Bid Specifications

The City will not accept and will reject any bid for less than all of the above described Bonds. One bidder will be
awarded all of the Bonds. The right is reserved to reject any and all bids and to waive any irregularities in any of the bids. The
judgment of the City shall be final and binding upon all bidders with respect to the form and adequacy of any proposal received
and as to its conformity with the terms of this Notice of Sale.

Bidders shall state in their proposals the rate or rates of interest to be paid on the Bonds in multiples of one-eighth (1/8)
or one-twentieth (1/20) of one percent (1%), and each proposal shall be based and submitted on the rate or rates stated therein.
Bidders may specify more than one rate of interest to be borne by the Bonds, but the difference between the highest and lowest
rates named may not be greater than three percent (3.00%) and the maximum permitted coupon is five percent (5.00%). Bidders
may not specify more than one rate of interest for the Bonds of any single maturity. A zero rate may not be named for any
maturity.

Award of the Bonds

The Bonds will be awarded to the bidder naming the lowest true interest cost for all Bonds in any legally acceptable
proposal and offering to pay not less than 100% of par and not more than 115% of par. The lowest true interest cost will be
determined by doubling the semiannual interest rate, compounded semiannually, necessary to discount the debt service payments
from the payment dates to the date of the Bonds and to the amount bid. Where the proposals of two or more bidders result in the
same lowest true interest cost, the Bonds may be apportioned between such bidders, but if this shall not be acceptable, the City
shall have the right to award all of the Bonds to one bidder. The right is reserved to the City to reject any or all proposals and to
waive any irregularity or informality in any proposal. The City’s judgment shall be final and binding upon all bidders with respect
to the form and adequacy of any proposal received and as to its conformity to the terms of this Notice of Sale.

Issue Price Determination

The City expects and intends that the bid for the Bonds will satisfy the federal tax requirements for a qualified
competitive sale of bonds, including, among other things, receipt of bids for the Bonds from at least three underwriters, who
have established industry reputations for underwriting new issuances of municipal bonds (a “Qualified Competitive Bid”).
The Finance Director of the City (the “Finance Director”) will advise the successful bidder as promptly as possible after the
bids are opened whether the bid constitutes a Qualified Competitive Bid, or, in the alternative, a bid that fails to satisfy such
requirements (a “Nonqualified Competitive Bid”).

If the bid is a Qualified Competitive Bid, as promptly as possible after the bids are opened, the Finance Director will
notify the successful bidder, and such bidder, upon such notice, shall advise the Finance Director of the reasonably expected
initial offering price to the public of each maturity of the Bonds. In addition, the winning bidder shall be required to provide
to the City information to establish the initial offering prices for each maturity of the Bonds for federal income tax purposes
by completing a certificate acceptable to Bond Counsel to the City, on or before the date of issuance of the Bonds, substantially
in the Form of Issue Price for Qualified Competitive Bid set forth in Appendix E to the Preliminary Official Statement, with
appropriate completions, amendments and attachments.

If the bid is a Nonqualified Competitive Bid, as promptly as possible after the bids are opened, the Finance Director
will notify the successful bidder, and such bidder, upon such notice, shall advise the Finance Director of the initial sale price or
initial offering price to the public, as applicable, of each maturity of the Bonds. In addition, the winning bidder shall be required
to provide to the City information and assurances to establish the initial sale price or the initial offering price to the public, as
applicable, for each maturity of the Bonds for federal income tax purposes by completing a certification acceptable to Bond
Counsel, on or before the date of issuance of the Bonds, substantially in the Form of Issue Price Certificate for Nonqualified
Competitive Bid set forth in Appendix E to the Preliminary Official Statement, with appropriate completions, omissions and
attachments. It is noted that procedures for a Nonqualified Competitive Bid may require the winning bidder and, if
applicable, other underwriters of the Bonds, to hold the initial offering prices for certain maturities of the Bonds for up
to five business days after the sale date, as further specified in the form of such certification.
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Change of Bid Date

The City reserves the right to postpone, from time to time, the date established for the receipt of bids. Any such
postponement will be announced by Parity/www.i-dealprospectus.com or TM3 News Service by notice given not later than 5:00
p.m., local Annapolis, Maryland time, on the last business day prior to any announced date for receipt of bids (the “Alternative
Sale Date”). If any date fixed for the receipt of bids and the sale of the Bonds is postponed, any Alternative Sale Date will be
announced via Parity/www.i-dealprospectus.com or TM3 News Service at least 48 hours prior to such Alternative Sale Date. In
addition, the City reserves the right, on the date established for the receipt of bids, to reject all bids and establish a subsequent
Alternative Sale Date. If all bids are rejected and an Alternative Sale Date for receipt of bids established, notice of the Alternative
Sale Date will be announced via Parity/www.i-dealprospectus.com or TM3 News Service not less than 48 hours prior to such
Alternative Sale Date. On any such Alternative Sale Date, any bidder may submit electronic bids for the purchase of the Bonds
in conformity in all respects with the provisions of this Notice of Sale except for the date of sale and except for the changes
announced by Parity/www.i-dealprospectus.com or TM3 News Service at the time the sale date and time are announced.

CUSIP Numbers

CUSIP numbers for the Bonds will be applied for by the financial advisor to the City, but the City will assume no
obligation for the assignment or printing of such numbers on the Bonds or for the correctness of such numbers, and neither the
failure to print such numbers on any of the Bonds nor any error with respect thereto shall constitute cause for a failure or refusal
by the successful bidder to accept delivery of and make payment for the Bonds.

Official Statement

Not later than seven (7) business days after the award of the Bonds to the successful bidder on the day of sale, the City
will authorize an Official Statement, which is expected to be substantially in the form of the Preliminary Official Statement
referred to above. If so requested by the purchaser at or before the close of business on the date of the sale, the City will include
in the Official Statement such pricing and other information with respect to the terms of the reoffering of the Bonds by the
successful bidder therefor (“Reoffering Information”), if any, as may be specified and furnished in writing by such bidder. If no
Reoffering Information is specified and furnished by the successful bidder, the Official Statement will include the interest rates
on the Bonds resulting from the bid of the successful bidder and the other statements with respect to reoffering contained in the
Preliminary Official Statement. The successful bidder shall be responsible to the City and its officials for the Reoffering
Information, and for all decisions made by such bidder with respect to the use or omission of the Reoffering Information in any
reoffering of the Bonds including the presentation or exclusion of any Reoffering Information in any documents, including the
Official Statement. The successful bidder will also be furnished, without cost, with up to 100 copies of the Official Statement
(and any amendments or supplements thereto).

Delivery of the Bonds

Delivery of the Bonds, without expense, will be made by the City to the purchaser on or about November 19, 2025, or
as soon as practicable thereafter, in New York, New York, or at such other location as shall be mutually acceptable to the City
and the purchaser, and, thereupon, said purchaser will be required to accept delivery of the Bonds purchased and pay, in
immediately available funds, the balance of the purchase price due. The Bonds will be accompanied by the customary closing
documents, including a no-litigation certificate, effective as of the date of delivery, stating that there is no litigation pending
affecting the validity of the Bonds. It shall be a condition to the obligation of said purchaser to accept delivery of and pay for the
Bonds that, simultaneously with or before delivery and payment for the Bonds said purchaser shall be furnished a certificate or
certificates of appropriate officers of the City to the effect that, to the best of their knowledge and belief, the Official Statement
(and any amendment or supplement thereto) (except for the Reoffering Information and information provided by the purchaser
and the information regarding DTC and DTC’s book-entry system provided by DTC, as to which no view will be expressed) as
of the date of sale and as of the date of delivery of the Bonds does not contain any untrue statement of a material fact and does
not omit to state a material fact necessary to make the statements therein, in light of the circumstances under which they were
made, not misleading and that between the date of sale and the date of delivery of the Bonds there has been no material adverse
change in the financial position or revenues of the City, except as reflected or contemplated in the Official Statement (and any
amendment or supplement thereto).
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Miscellaneous

The Bonds will be issued and sold subject to approval as to legality by McKennon Shelton & Henn LLP, Baltimore,
Maryland (Bond Counsel), whose opinion shall be substantially in the form set forth as an exhibit to the Preliminary Official
Statement concerning the Bonds. The opinion will be delivered upon request, without charge to the successful bidder for the
Bonds.

In order to assist bidders in complying with SEC Rule 15¢2-12(b)(5), the City will execute and deliver a continuing
disclosure agreement on or before the date of issuance of the Bonds pursuant to which it will undertake to provide certain
information annually and notices of certain events. A copy of the form of this agreement is set forth in the Preliminary Official
Statement and will also be set forth in the Official Statement.

When delivered, the Bonds shall be duly executed and authenticated and registered in the name of Cede & Co., as
nominee of DTC, as registered owner of the Bonds.

It is anticipated that CUSIP identification numbers will be printed on the Bonds, but neither the failure to print any such
number on any Bond nor any error with respect thereto shall constitute cause for failure or refusal by the successful bidder to
accept delivery of and pay for the Bonds in accordance with the terms of this Notice of Sale.

The City may revise this Notice of Sale by written notice available to prospective bidders at the place of sale at the time
for submission of bids or by publishing notice of any revisions on Parity/www.i-dealprospectus.com or TM3 News Service
(“TM3”) at or before the time for submission of bids. Any bid submitted shall be in accordance with, and incorporate by reference,
this Notice of Sale including any revisions made pursuant to this paragraph.

Additional Information

The Preliminary Official Statement, together with this Notice of Sale and the required form of proposal may be accessed
via the internet at https://www.newissuehome.i-deal.com/Parity. Such Preliminary Official Statement is deemed final by the City
as of its date for purposes of SEC Rule 15¢2-12 but is subject to revision, amendment and completion in the Official Statement
referred to above.

By order of CITY OF ANNAPOLIS, MARLAND

By:  Gavin Buckley, Mayor
By:  Brittany Moran, Finance Director
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APPENDIX E

FORM OF ISSUE PRICE CERTIFICATE
FOR QUALIFIED COMPETITIVE BID

$
CITY OF ANNAPOLIS, MARYLAND
General Obligation Bonds
Public Improvements Bonds, 2025 Series

ISSUE PRICE CERTIFICATE

The undersigned, on behalf of [NAME OF WINNING BIDDER] (the “[SHORT FORM NAME OF WINNING
BIDDER]”), hereby certifies as set forth below with respect to the sale of the above-captioned obligations (the “Bonds™).

1. Reasonably Expected Initial Offering Price.

(a) As of the Sale Date, the reasonably expected initial offering prices of the Bonds to the Public by [SHORT FORM
NAME OF WINNING BIDDER] are the prices listed in Schedule A (the “Expected Offering Prices”). The Expected Offering
Prices are the prices for each Maturity of the Bonds used by [SHORT FORM NAME OF WINNING BIDDER] in formulating
its bid to purchase the Bonds. Attached as Schedule B is a true and correct copy of the bid provided by [SHORT FORM NAME
OF WINNING BIDDER] to purchase the Bonds.

(b) [SHORT FORM NAME OF WINNING BIDDER] was not given the opportunity to review other bids prior to
submitting its bid.

(¢) The bid submitted by [SHORT FORM NAME OF WINNING BIDDER] constituted a firm bid to purchase the
Bonds.

2. Defined Terms.
(a) Issuer means City of Annapolis, Maryland.

(b) Maturity means Bonds with the same credit and payment terms. Bonds with different maturity dates, or Bonds
with the same maturity date but different stated interest rates, are treated as separate Maturities.

(¢) Public means any person (including an individual, trust, estate, partnership, association, company or corporation)
other than an Underwriter or a related party to an Underwriter. The term “related party” for purposes of this Certificate generally
means any two or more persons who have greater than 50 percent common ownership, directly or indirectly.

(d) Sale Date means the first day on which there is a binding contract in writing for the sale or exchange the Bonds.
The Sale Date of the Bonds is ,2025.

(e) Underwriter means (i) any person that agrees pursuant to a written contract with the Issuer (or with the lead
underwriter to form an underwriting syndicate) to participate in the initial sale of the Bonds to the Public, and (ii) any person that
agrees pursuant to a written contract directly or indirectly with a person described in clause (i) of this paragraph to participate in
the initial sale of the Bonds to the Public (including a member of a selling group or a party to a retail distribution agreement
participating in the initial sale of the Bonds to the Public).



The undersigned understands that the foregoing information will be relied upon by the Issuer with respect to certain of
the representations set forth in the Tax and Section 148 Certificate and with respect to compliance with the federal income tax
rules affecting the Bonds, and by McKennon Shelton & Henn LLP, as Bond Counsel to the Issuer in connection with rendering
their opinion that the interest on the Bonds is excluded from gross income for federal income tax purposes, the preparation of the
Internal Revenue Service Form 8038-G, and other federal income tax advice that they may give to the Issuer from time to time

relating to the Bonds.

[NAME OF WINNING BIDDER]

By:
Title:

Dated: November __ , 2025
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SCHEDULE A
Expected Initial Offering Prices of the Maturities of the Bonds

[insert]



SCHEDULE B
Copy of Bid

[see attached]
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FORM OF ISSUE PRICE CERTIFICATE FOR
NONQUALIFIED COMPETITIVE BID

h)
CITY OF ANNAPOLIS, MARYLAND
General Obligation Bonds
Public Improvements Bonds, 2025 Series

ISSUE PRICE CERTIFICATE

The undersigned, on behalf of [NAME OF THE WINNING BIDDER] (the “[SHORT FORM NAME OF WINNING
BIDDER]”), [on behalf of itself and [NAMES OF MEMBERS OF THE UNDERWRITING SYNDICATE] (together, the
“Underwriting Syndicate”),] hereby certifies as set forth below with respect to the sale and issuance of the above-captioned
obligations (the “Bonds”).

1. Sale of the General Rule Maturities. As of the date of this Certificate, for each Maturity of the General Rule
Maturities, the first price at which 10% of such Maturity was sold by [SHORT FORM NAME OF WINNING BIDDER] [the
Underwriting Syndicate] to the Public is the respective price listed in Schedule A.

2. Initial Offering Price of the Hold-the-Offering-Price Maturities.

(a) [SHORT FORM NAME OF WINNING BIDDER] [the members of the Underwriting Syndicate] offered the Hold-
the-Offering-Price Maturities to the Public for purchase at the respective initial offering prices listed in Schedule A (the “Initial
Offering Prices”) on or before the Sale Date. A copy of the pricing wire or equivalent communication for the Bonds is attached
to this Certificate as Schedule B.

(b) As set forth in the Notice of Sale and bid award, the [SHORT FORM NAME OF WINNING BIDDER] [members
of the Underwriting Syndicate] [has] [have] agreed in writing that, (i) for each Maturity of the Hold-the-Offering-Price Maturities,
[it] [they] would neither offer nor sell any of the Bonds of such Maturity to any person at a price that is higher than the Initial
Offering Price for such Maturity during the Holding Period for such Maturity (the “hold-the-offering-price rule”), and (ii) any
selling group agreement shall contain the agreement of each dealer who is a member of the selling group, and any retail
distribution agreement shall contain the agreement of each broker-dealer who is a party to the retail distribution agreement, to
comply with the hold-the-offering-price rule. Pursuant to such agreement, no Underwriter has offered or sold any Maturity of
the Hold-the-Offering Price Maturities at a price that is higher than the respective Initial Offering Price for that Maturity of the
Bonds during the Holding Period.

3. Defined Terms.

(a) General Rule Maturities means those Maturities of the Bonds shown in Schedule A hereto as the “General Rule
Maturities.”

(b) Hold-the-Olffering-Price Maturities means those Maturities of the Bonds listed in Schedule A hereto as the “Hold-
the-Offering-Price Maturities.”

(c) Holding Period means, with respect to a Hold-the-Offering-Price Maturity, the period starting on the Sale Date and
ending on the earlier of (i) the close of the fifth business day after the Sale Date, or (ii) the date on which [SHORT FORM NAME
of WINNING BIDDER] [the Underwriters] [has] [have] sold at least 10% of such Hold-the-Offering-Price Maturity to the Public
at prices that are no higher than the Initial Offering Price for such Hold-the-Offering-Price Maturity.

(d) Issuer means City of Annapolis, Maryland.

(e) Maturity means Bonds with the same credit and payment terms. Bonds with different maturity dates, or Bonds with
the same maturity date but different stated interest rates, are treated as separate maturities.
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(f) Public means any person (including an individual, trust, estate, partnership, association, company, or corporation)
other than an Underwriter or a related party to an Underwriter. The term “related party” for purposes of this Certificate generally
means any two or more persons who have greater than 50 percent common ownership, directly or indirectly.

(g) Sale Date means the first day on which there is a binding contract in writing for the sale of a Maturity of the Bonds.
The Sale Date of the Bonds is ,2025.

(h) Underwriter means (i) any person that agrees pursuant to a written contract with the Issuer (or with the lead
underwriter to form an underwriting syndicate) to participate in the initial sale of the Bonds to the Public, and (ii) any person that
agrees pursuant to a written contract directly or indirectly with a person described in clause (i) of this paragraph to participate in
the initial sale of the Bonds to the Public (including a member of a selling group or a party to a retail distribution agreement
participating in the initial sale of the Bonds to the Public).

The undersigned understands that the foregoing information will be relied upon by the Issuer with respect to certain of
the representations set forth in the Tax and Section 148 Certificate and with respect to compliance with the federal income tax
rules affecting the Bonds, and by McKennon Shelton & Henn LLP, as Bond Counsel to the Issuer, in connection with rendering
their opinion that the interest on the Bonds is excluded from gross income for federal income tax purposes, the preparation of the
Internal Revenue Service Form 8038-G, and other federal income tax advice that they may give to the Issuer from time to time
relating to the Bonds.

[NAME OF WINNING BIDDER], as
[ ]

By:
Title:

Dated: November __ , 2025
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SCHEDULE A
Sale of the General Rule Maturities

[insert]

Initial Offering Prices of the Hold-the-Offering-Price Maturities

[insert]
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SCHEDULE B
Pricing Wire or Equivalent Communication

[see attached]
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