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Overview
• S&P Global Ratings assigned its 'A+’ long-term rating to Rapides Parish School District NO. 52 

(Pineville), La.'s $27 million general obligation school bonds, series 2025.

• The outlook is stable.

Rationale

Security
The GO bonds are direct obligations of the issuing districts, payable from unlimited ad valorem 
taxes levied on all taxable property within the boundaries of each district.

Our rating is additionally based on the application of our "Issue Credit Ratings Linked To U.S. 
Public Finance Obligors' Creditworthiness" criteria, Nov. 20, 2019, RatingsDirect. Rapides Parish 
School Board is the governing and operating authority for all districts, which represent a portion 
of the school board's boundaries and exist solely as taxing entities for the issuance and 
repayment of locally voted GO bonds. We view the individual districts as having very similar 
credit quality, differing slightly only in certain economic and debt ratios. In addition, 
management and associated operations for the districts are identical. While the ad valorem 
taxes from each district are derived from subset of the school board's tax base, we do not view 
the tax bases of the school districts as being exposed to disproportionate risks relative to the 
school board. Therefore, we rate the bonds on par with our view of the school board's general 
creditworthiness.

Credit highlights
The rating reflects our view of the school board's prudent financial management policies and 
practices, evidenced by its ability to maintain balanced operations and exceptionally strong 
reserves despite long-term enrollment declines. However, we consider the school board's 
concentrated tax base, below-average income metrics relative to national levels, and elevated 
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debt and liabilities profile credit limitations. The school board serves the entirety of Rapides 
Parish, including the cities of Alexandria and Pineville. Parishwide population has demonstrated 
modest, though consistent declines in the last ten years, which is also reflected in school board 
enrollment levels. Current enrollment for the 2024-2025 school year is approximately 21,900, a 
roughly 9% decline since 2012. However, the board has adapted to declining enrollment though 
staffing adjustments and facilities consolidation, maintaining its consistently strong financial 
performance and robust reserve position, which we expect to continue in the near term. For 
fiscal 2024, financial results include a $7.5 million operating surplus (approximately 3% of 
revenue). The board adopted a balanced budget for fiscal 2025 and expects some positive 
variance at fiscal year-end (June 30) due to better-than-budgeted ad valorem revenue and sales 
tax collections, reflecting various commercial and industrial developments within the parish. In 
addition, officials report an uptick in weighted student attendance, despite modest declines in 
total enrollment, which is expected to offset any loss in state aid revenue for fiscal 2025. The 
board expects ongoing residential developments in the city of Alexandria, as well as several 
commercial and industrial expansions to contribute to stabilization of enrollment levels in the 
next five years.

The board's debt and liabilities profile is elevated compared to similarly rated peers nationally, 
particularly current costs for debt service, pension and other postemployment benefit (OPEB) 
contributions, and net pension liability (NPL) per capita. However, contributions typically exceed 
our minimum funding progress metric, and the school board has reported modest declines in 
employer contribution levels in the last two years, providing some relief to the operating budget. 
However, we consider the weighted average discount rate of 7.2% across the various pension 
plans aggressive, potentially leading to long-term cost escalations and slow funding progress. 

The rating further reflects our view of the school board's:

• Concentrated, though stable, taxing base with weaker income and economic output metrics 
relative to national levels;

• Consistently positive financial performance, despite declining enrollment, which has 
contributed to maintenance of the substantial reserve position, which we expect to continue 
in the near term;

• Budgeting practices that include the use of conservative budget assumptions based on 
historical data and current macro-economic conditions, with budget-to-actual and 
investment reports reviewed by the board monthly; financial policies include an informal 
target to maintain a minimum of three months' operating expenditures in reserve, but lack 
formalized long-term financial projections, capital planning, and a debt management policy; 
and

• Elevated fixed costs for debt service, pension and OPEB contributions, and high NPLs per 
capita. 

• For more information on our institutional framework assessment for Louisiana municipalities, 
please see "Institutional Framework Assessment: Louisiana Local Governments," Sept. 9, 
2024.

Environmental, social, and governance 
Given its proximity to the Gulf Coast, we view Rapides Parish School Board's exposure to both 
acute and chronic physical risks as elevated. Specifically, the parish has elevated exposure to 
severe weather events including hurricanes and flooding, as well as long-term factors, including 
sea-level rise, extreme heat, and drought. Although extreme weather events are typically 
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temporary, recurrence and prolonged exposure to these events can weaken property tax bases, 
enrollment levels, and the pace of economic development for affected local governments. The 
school board's effective management of insurance claims and FEMA reimbursements, as well 
as its substantial reserves and liquidity somewhat offset this risk. However, we recognize that 
the increasing frequency and severity of severe weather events present a long-term challenge 
for schools with exposure to these risks.

Outlook
The stable outlook reflects our expectation that the school board will continue to make 
budgetary adjustments to maintain balanced operations and its substantial reserve position, 
supported by conservative revenue assumptions and prudent expenditure controls.

Downside scenario
If operations become structurally imbalanced, with deficits over a sustained period and material 
draws on reserves, with no credible plan to restore, we could lower the rating.

Upside scenario
We could raise the rating if the local economy expands and diversifies, contributing to sustained 
improvement in economic output and per capita income metrics to levels we view as 
commensurate with those of higher-rated peers, coupled with moderation of the board's debt 
and liabilities profile.
.
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Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed to them in 
our criteria, and should thereforebe readin conjunction with such criteria. Please see Ratings Criteria at 
https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for further information. A description of each of S&P Global Ratings' rating categoriesis 
containedin "S&P Global Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceId/504352. Complete ratings 
information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings referenced herein canbe foundon S&P Global Ratings' public website at 
www.spglobal.com/ratings.

.
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